
Project tittle: Scrum Project Implementation

Q1: What is Agile Manifesto
The Agile Manifesto, created in 2001 by a group of software developers, outlines the core principles of agile software development. Here's the Agile Manifesto:
Manifesto for Agile Software Development
Individuals and interactions - over processes and tools
We prioritize human communication and collaboration over relying solely on methodologies and tools.
Working software - over comprehensive documentation
While documentation is important, delivering functional software is our primary measure of progress and success.
Customer collaboration - over contract negotiation
We prioritize engaging with customers throughout the development process to ensure that their evolving needs are met.
Responding to change - over following a plan
We embrace change and adapt our plans and processes to better align with the evolving requirements and circumstances.
AGILE PRINCIPLES
1. Our highest priority is to satisfy the customer through early and continuous delivery.
2. Welcome changing requirements, even late in development.
3. Deliver working product frequently.
4. Business-people and cross-discipline teams must work together daily.
5. Build projects around motivated individuals and trust them to get the job done.
6. The most effective and efficient method of conveying information is face-to-face                  conversation.
7. Working product is primary measure of progress.
8. Maintain a sustainable pace indefinitely.
9. Give continuous attention to technical excellence.
10. Simplicity – the art of maximizing the amount of work done is essential.
11. Teams self-organize.
12. Teams regularly reflect and adjust to become more effective.

Q2.User Stories- Acceptance Criteria-BV-CP – 40 Marks Write minimum 40 User stories and their Acceptance Criteria along with their BV and CP
ANSWER: A User Story is a lightweight requirement artifact in Agile methodology that captures a specific functionality or feature from the end-user’s perspective. It focuses on delivering business value by describing who the user is, what they need, and why they need it.
	User Story No: 1
	Tasks: 2
	Priority: Highest

	AS A DELIVERY BOY
I WANT TO REGISTER IN SCRUM FOODS SO THAT I CAN DELIVER ORDERS

	BV: 500
	CP: 02

	                          Acceptance Criteria                                              - Registration Screen
- Text Boxes for User Name, Password, Nation ID,   Mobile No, Email, Address, Phone Number
- Click on Register Button
- Send Successful Notification to the user




	User Story No: 2
	Tasks: 2
	Priority: Highest

	AS A RESTURENT OWNER I WANT TO VIEW ORDERS SO THAT I CAN VIEW THE LIST OF ORDERS

	BV: 500
	CP: 02

	                          Acceptance Criteria                                   View orders,Display list of orders in tabular form                                               



	User Story No: 3
	Tasks: 2
	Priority: Highest

	AS A CUSTOMER                                                                            I WANT TO ADD THE ADDRESS                                             SO THAT I CAN GET THE ORDER TO MY ADDREESS

	BV: 500
	CP: 02

	                          Acceptance Criteria                                    Text box to enter                                                                                                                                                                                                                                                                                                        Business Rules: Within the radius of 5km                                               



	User Story No: 4
	Tasks: 2
	Priority: Highest

	AS A CUSTOMER                                                                            I WANT TO SELECT THE PAYMENT MODE                                             SO THAT I CAN MAKE PAYMENT OF MY CHOICE

	BV: 500
	CP: 03

	                          Acceptance Criteria                                  Display payment modes, radius buttons to select payment modes, payment button.                                                                                    Business rule: can select only one payment mode                                           





	User Story No: 5
	Tasks: 1
	Priority: Highest

	AS AN ADMIN                                                                                 I WANT TO VIEW THE RESTAURANTS                                             SO THAT I CAN APPROVE THEIR REGISTRATION

	BV: 500
	CP: 02

	                          Acceptance Criteria                                   Registration in the platform with the details                                            



	User Story No: 6
	Tasks: 1
	Priority: Low

	AS A CUSTOMER                                                                            I WANT TO  VIEW THE PRICE                                                  SO THAT I CAN ORDER FOOD

	BV: 50
	CP: 01

	                          Acceptance Criteria                                      Display price in the list of menu items                                              



	User Story No: 7
	Tasks: 2
	Priority: Low

	AS A CUSTOMER                                                                               I WANT TO VIEW THE CONTACT NUMBER OF DELIVERY BOY                                                                                                 SO THAT I CAN  CONTACT DELIVERY BOY FOR THE STATUS

	BV: 50
	CP: 01

	                          Acceptance Criteria                                         1. Display delivery boy mobile number                              2. Display delivery boy name in tracking field                  3. Display delivery boy picture                                       



	User Story No: 8
	Tasks: 2
	Priority: Medium

	AS A  RESTURENT OWNER                                                                        I WANT TO PROVIDE TIME SLOTS                                                SO THAT CUSTOMER CAN CHECK OPENING AND CLOSING HOURS

	BV: 100
	CP: 02

	                          Acceptance Criteria                                         1. Click on resturent dashboard                                                  2. Add from time to time                                                                          3. Click on submit                                                                        4. Display updated successfully                                             



	User Story No: 9
	Tasks: 2
	Priority: High

	AS A BUSINESS OWNER                                                                            I WANT TO VIEW  RESTURENT REVENUE REPORT                                                                              SO THAT I CAN VIEW THE RESTURENT REVENUE

	BV: 200
	CP:03

	                          Acceptance Criteria                                            Select reports                                                                                 Select revenue reports                                                                                  Select to and from date                                                                    Select region                                                                                         Generate report                                                                                 Download report in EXCEL                                     








	User Story No: 10
	Tasks: 03
	Priority: High

	AS A  REGIONAL ADMIN                                                                       I WANT TO MANAGE REGIONAL RESTAURANTS                                          SO THAT I CAN TRACK THE PERFORMANCE OF REGIONAL RESTAURANTS

	BV: 200
	CP: 03

	                          Acceptance Criteria                                           
Click on performance of restaurants 
Select from date to date 
Click on general report which includes restaurants ID, Name, Revenue 
Click on download report should be in excel                                            



	User Story No: 11
	Tasks: 2
	Priority: Medium

	AS A ADMIN                                                                                     I WANT TO SEE THE REGIONAL REVENUE REPORTS,                                                                              SO THAT I CAN VIEW THE REGIONAL PERFORMANCE

	BV: 100
	CP:03

	                          Acceptance Criteria                                            Select regional drop down 
View performance of each res of the region in tabular from which includes rest name,revenue, generated Download in excel or PDF                             









	User Story No: 12
	Tasks: 02
	Priority: High

	AS A  CUSTOMER                                                                            I WANT TO  REGIONAL  ADMIN                                             SO THAT I CAN REQUEST FOR REFUND

	BV: 200
	CP: 02

	                          Acceptance Criteria                                           1. BR-all mandatory 
2. Text box fields 
3. Display order id 
4. Text box, for description 
5. Submit 
6. Genarate issue id 
7. Display succesful                                          



	User Story No: 13
	Tasks: 2
	Priority: High

	AS A HUNGRY USER                                                                                     I WANT TO BROWSE NEAR BY RESTAURANTS                                                                               SO THAT I CAN  ORDER THE FOOD

	BV: 200
	CP: 02

	                          Acceptance Criteria                                            1. Each restaurants entry displays its name, cuisine type, and rating 
2. This list can be sorted by distance or rating                           



	User Story No: 14
	Tasks: 02
	Priority: High

	AS A CUSTOMER                                                                                    I WANT TO BROWSE DIFFERENT RESTAURANTS AND MENU                                                                                            SO THAT I CAN FIND A PLACE TO  ORDER FOOD

	BV: 200
	CP: 02

	                          Acceptance Criteria                                            1.  The menu includes dishes, price,and descriptions 2. Show the restaurants is open or closed                        



	User Story No: 15
	Tasks: 1
	Priority: High

	AS A CUSTOMER                                                                                    I WANT TO BROWSE  FOR SPECIFIC DISHES AND CUISINES                                                                                        SO THAT I CAN FIND A PLACE TO  ORDER FOOD

	BV: 200
	CP: 02

	                          Acceptance Criteria                                            1.App displays relevant restaurants and dishes matching the query                        



	User Story No: 16
	Tasks: 01
	Priority: High

	AS A CUSTOMER                                                                                    I WANT TO FILTER RESTAURANTS                                                                                            SO THAT I CAN FIND A PLACE TO  ORDER FOOD

	BV: 200
	CP: 02

	                          Acceptance Criteria                                            1. Filter restaurants by cuisine type and dietary options like veg, non-veg,egg, vegan                     



	User Story No: 17
	Tasks: 2
	Priority: High

	AS A CUSTOMER                                                                                    I WANT TO TRACK MY ORDER                                                                                     SO THAT I  KNOW THE TIME OF DELIVERY

	BV: 200
	CP: 02

	                          Acceptance Criteria                                            1.App shows real time update on the order status 2.Display estimated delivery time                      



	User Story No: 18
	Tasks: 01
	Priority: High

	AS A USER                                                                                        I WANT TO RATE AND REVIEW RESTAURANTS                                                                                            SO THAT I CAN  RATE AND REVIEW RESTAURANTS I HAVE VISITED

	BV: 200
	CP: 02

	                          Acceptance Criteria                                            1 Can see review from other users to help me make dinning decisions                     

	User Story No: 19
	Tasks: 01
	Priority: High

	AS A USER                                                                                   I WANT TO SAVE FAVOURITE RESTAURANTS AND DISHES                                                                                SO THAT I CAN ORDER FROM MY FAVOURITE

	BV: 200
	CP: 02

	                          Acceptance Criteria                                            1. Access my list favourite s easily for future orders         



	User Story No: 20
	Tasks: 01
	Priority: High

	AS A USER                                                                                        I WANT TO VIEW PAST ORDER HISTORY                                                                                           SO THAT I CAN ORDER AGAIN

	BV: 200
	CP: 02

	                          Acceptance Criteria                                            1 Can see  the details such as order items, total cost and order data                     





	User Story No: 21
	Tasks: 03
	Priority: High

	AS A USER                                                                                   I WANT TO  RECEIVE NOTIFICATIONS                                                                             SO THAT I CAN RECEIVE UPDATES

	BV: 200
	CP: 02

	                          Acceptance Criteria                                            1.Notifications for order confirmation
2. Notification for dispatch 
3. Notification for delivery         

	
	
	

	User Story No: 22
	Tasks: 01
	Priority: Medium

	AS A CUSTOMER                                                                                  I WANT TO  CONTACT CUSTOMER SUPPORT                                                                                          SO THAT I CAN SUBMIT QUERIES OR ISSUES

	BV: 200
	CP: 02

	                          Acceptance Criteria                                            1. Customer support section with contact information                  



	User Story No: 23
	Tasks: 02
	Priority: High

	AS A RESTAURANTS OWNER                                                                                   I WANT TO  RECEIVE AND MANAGE ORDERS                                                                            SO THAT I CAN UPDATE ORDER STATUS

	BV: 200
	CP: 02

	                          Acceptance Criteria                                            1. Manage order status 
2.Notify restaurants about incoming orders        

	



	
	

	User Story No: 24
	Tasks: 02
	Priority: High

	AS A  RESTAURANTS OWNER                                                                                 I WANT TO ACCESS TO CUSTOMER REVIEWS                                                                                            SO THAT I CAN VIEW AND RESPOND TO CUSTOMER REVIEWS

	BV: 200
	CP: 02

	                          Acceptance Criteria                                            1. Owner can address feedback 
2. Owner can improve their services                  

	
	
	

	User Story No: 25
	Tasks: 01
	Priority: Medium

	AS A CUSTOMER                                                                                  I WANT TO APPLY PROMOCODES AND DISCOUNTS                                                                                         SO THAT I CAN  ORDER AT LOWER PRICE

	BV: 100
	CP: 04

	                          Acceptance Criteria                                            1.Active promocodes                  



	User Story No: 26
	Tasks: 01
	Priority: Medium

	AS A CUSTOMER                                                                                   I WANT TO APPLY PROMOCODES AND DISCOUNTS                                                                           SO THAT I CAN ORDER AT LOWER PRICE

	BV: 100
	CP: 04

	                          Acceptance Criteria                                            1. Active promocodes      





	User Story No: 27
	Tasks: 07
	Priority: High

	AS A  DELIVERY BOY                                                                                I WANT TO VIEW THE ORDERS                                                                                            SO THAT I ACCEPT THE ORDERS

	BV: 200
	CP: 04

	                          Acceptance Criteria                                            1. Order visibility 
2. Real-time updates 
3. Order details 
4. .Order filtering and sorting 
5. Order map view
6.  Order navigation 
7. Order completion and confirmation                  



	User Story No: 28
	Tasks: 05
	Priority: High

	AS A DELIVERY BOY                                                                                   I WANT TO  LOGIN                                                                     SO THAT I CAN ACCEPT THE ORDER 

	BV: 200
	CP: 04

	                          Acceptance Criteria                                            1.User authentication 
2. Error handling  
3. Password security 
4. Multi-factor authentication
5. Compatibility and usability

	
	
	

	User Story No: 29
	Tasks: 05
	Priority: Medium

	AS A  DELIVERY BOY                                                                                I WANT TO VIEW FEEDBACK                                                                                          SO THAT I CAN KNOW THAT CUSTOMER FEEDBACK

	BV: 200
	CP: 04

	                          Acceptance Criteria                                            1.  Access to feed back system 
2. Feedback visibility 
3. Feedback sorting and filtering 
4. Response mechanism
5. User support          



	User Story No: 30
	Tasks: 05
	Priority: Medium

	AS A ADMIN                                                                                    I WANT TO VIEW FEEDBACK                                                                     SO THAT I CAN KNOW THE CUSTOMER FEEDBACK

	BV: 200
	CP: 04

	                          Acceptance Criteria                                            1.  Access to feed back system 2.Feedback visibility 3.Feedback sorting and filtering 4.Response mechanism 5. user support          

	
	
	

	User Story No: 31
	Tasks: 05
	Priority: Medium

	AS A RESTAURANTS OWNER                                                                              I WANT TO VIEW FEEDBACK                                                                                          SO THAT I CAN KNOW THAT CUSTOMER FEEDBACK

	BV: 200
	CP: 04

	                          Acceptance Criteria                                            1.  Access to feed back system 2.Feedback visibility 3.Feedback sorting and filtering 4.Response mechanism 5. user support          




	User Story No: 32
	Tasks: 03
	Priority: High

	AS A ADMIN                                                                                    I WANT TO KNOW THE ISSUES                                                                SO THAT I CAN RESOLVE THEM

	BV: 100
	CP: 03

	                          Acceptance Criteria                                            1. Display issue section 
2. Sorting and filtering itself
3. Editing and modifying the issues          

	
	
	

	User Story No: 33
	Tasks: 03
	Priority: High

	AS A  REGIONAL ADMIN                                                                           I WANT TO KNOW THE ISSUES                                                                                        SO THAT I CAN RESOLVE THEM 

	BV: 200
	CP: 04

	                          Acceptance Criteria                                            1.Display issue section 
2. Sorting and filtering itself 
3. Editing and modifying the issues
          

	User Story No: 34
	Tasks: 06
	Priority: High

	AS A RESTAURANT OWNER                                                                                    I WANT TO VIEW REVENUE GENERSTED                                                              SO THAT I VIEW RESTAURANTS REVENUE

	BV: 200
	CP: 04

	                          Acceptance Criteria                                            Select reports                                                                                 Select revenue reports                                                                                  Select to and from date                                                                    Select region                                                                                         Generate report                                                                                 Download report in EXCEL                                     

	
	
	

	User Story No: 35
	Tasks: 02
	Priority: High

	AS A  RESTAURANT OWNER                                                                           I WANT TO KNOW  DELIVERY BOY                                                                                       SO THAT I  VERIFY THE DELIVERY BOY 

	BV: 200
	CP: 04

	                          Acceptance Criteria                                            1. ID proof, Punctuality and reliability    



	User Story No: 36
	Tasks: 02
	Priority: Low

	AS A CUSTOMER                                                                               I WANT TO VIEW THE CONTACT NUMBER OF DELIVERY BOY                                                                                                                           SO THAT I CAN CONTACT DELIVERY BOY FOR THE STATUS

	BV: 50
	CP: 01

	                          Acceptance Criteria                                             1. Display delivery boy mobile number 2. Display delivery boy name in tracking field 3. Display delivery boy picture                                  

	
	
	

	User Story No: 37
	Tasks: 02
	Priority: Medium

	AS A  RESTAURANT OWNER                                                                           I WANT TO PROVIDE TIME SLOTS                                                                                      SO THAT CUSTOMER CAN CHECK OPENING AND CLOSING HOURS 

	BV: 100
	CP: 02

	                          Acceptance Criteria                                            1.Click on restaurants dashboard 2.Add from time to time 3. Click on submit 4. Display updates successfully  



	User Story No: 38
	Tasks: 03
	Priority: High

	AS A USER                                                                           I WANT TO RECEIVE NOTIFICATIONS                                                                                                            SO THAT I CAN RECEIVE UPDATES

	BV: 200
	CP: 02

	                          Acceptance Criteria                                             1.Notification for order confirmation 2. Notification for dispatch 3. Notification for delivery                                

	
	
	

	User Story No: 39
	Tasks: 01
	Priority: Medium

	AS A CUSTOMER                                                                                 I WANT TO CONTACT CUSTOMER SUPPORT                                                                                   SO THAT I CAN SUBMIT QUERIES OR ISSUES

	BV: 200
	CP: 02

	                          Acceptance Criteria                                            Customer support section with contact information




	User Story No: 40
	Tasks: 04
	Priority: High

	AS A REGIONAL ADMIN                                                                         I WANT TO TRACK THE DELIVERY                                                                                                         SO THAT I CAN  VIEW THE STATUS OF THE DELIVERY

	BV: 100
	CP: 03

	                          Acceptance Criteria                                             1. Real time tracking 
2. security and data privacy 
3. User friendly interface                                


 3Q What is epic? Write 2 epics  Business Value and Complexity Points
ANSWER: Epic is a large user story or a collection of related user stories that represents a significant feature or functionality. Epics are high level, often spanning multiple sprints or iterations, and they provide a way to organize and prioritize work in a product backlog
1.Ratings and reviews:
As a user, I want to view ratings and reviews for restaurants on scrum foods, so that I can make informed decisions about where to order food from.
As a user, I want to provide ratings and reviews for restaurants on scrum foods, so that I can share my experiences with other users and contribute to the community.
Acceptance Criteria
Users can view average ratings and reviews for each restaurant on the restaurants details page
Users can read detailed reviews and comments left by the other customers
Users can sort and filter reviews based on criteria such as rating and relevance
Users can rate the restaurants and leave a review after placing the order
User can edit or delete their own reviews within a specified timeframe
Reviews are displayed in a way that provides helpful insights to other users
The rating and review system maintains the integrity and authenticity of user feedback
2.Epic: Real-Time Order Tracking for Food Delivery App
Description: The real-time order tracking epic aims to provide users with a seamless and transparent experience by allowing them to track the status and location of their food orders in real-time. This feature enhances customer satisfaction, reduces support inquiries, and improves overall user engagement.
User Stories:
· As a customer, I want to see the live status of my order.
· Display the current status of the order, such as "order confirmed," "preparing," "out for delivery," and "delivered."
· Provide real-time updates as the order progresses through various stages. 
· As a customer, I want to track the location of my delivery.
· Integrate GPS or location services to show the delivery partner's real-time location on a map.
· Allow customers to view the estimated time of arrival (ETA) based on the delivery partner's location. 
· As a customer, I want to receive notifications for order updates.
· Send push notifications or SMS updates to inform customers about order confirmation, preparation, and delivery status changes.
· Provide delivery partner details, including name, contact information, and a profile picture. 
· As a customer, I want to contact the delivery partner directly.
· Enable in-app chat or call functionality to allow customers to communicate with the assigned delivery partner.
· Ensure privacy by using masked phone numbers or secure messaging channels.
·  As a customer, I want to view the delivery route.
· Display the delivery route on the map, showing the path the delivery partner will take to reach the destination.
· Allow customers to track the progress of the delivery in real-time along the route. 
· As a customer, I want to provide feedback on the delivery experience.
· Allow customers to rate the delivery partner and overall delivery experience after the order is delivered.
· Implement a feedback system with written comments to gather valuable insights. 
· As a customer, I want to see estimated delivery time adjustments.
· Account for real-time traffic conditions and other factors that may affect the delivery time.
· Update the estimated delivery time accordingly and inform the customer promptly. 
· As a customer, I want to have a seamless tracking experience across platforms.
· Ensure the real-time order tracking feature is available and consistent on all supported platforms (e.g., mobile app, web). 
· As an admin, I want to monitor order tracking performance.
· Provide analytics and reporting on order tracking metrics, such as average delivery time and customer satisfaction ratings.
· Use data to identify areas for improvement and optimize the delivery process.
Acceptance Criteria
Real-Time Order Updates:
The app should provide real-time updates on the status of the user's order, such as "Order received," "Preparing," "Out for delivery," and "Delivered."
Order Location Tracking:
The app should display the live location of the delivery driver while en route to the user's address.
The map should update at regular intervals to reflect the driver's movement accurately.
Estimated Delivery Time:
The app should provide an accurate estimated time of delivery (ETA) based on the driver's current location, distance to the delivery address, and traffic conditions.
Delivery Notifications:
Users should receive push notifications or in-app alerts for significant order updates, such as when the order is dispatched for delivery or when it is near the delivery address.
Map Zoom and Interaction:
Users should be able to zoom in and out on the map to view the delivery driver's route more closely.
The map should support standard interactions, such as panning and rotating, to improve the user experience.
Delivery Status History:
Users should have access to the delivery status history, allowing them to see the timeline of their order from placement to delivery completion.
Accuracy and Reliability:
The real-time tracking information should be accurate and reliable, providing users with the most up-to-date data available.
The system should handle location updates efficiently, minimizing delays or inaccuracies.
 Privacy and Security:
The real-time tracking feature should adhere to data privacy regulations and ensure that user location data is handled securely and used only for order tracking purposes.
Compatibility:
The real-time order tracking should work smoothly across various platforms, including iOS and Android devices, as well as web browsers.
Opt-Out Option:
Users should have the option to disable real-time order tracking if they prefer not to share their location information.

User Education:
Provide clear instructions or tooltips to educate users on how to use the real-time order tracking feature effectively.
Support for Multiple Orders:
If a user places multiple orders, the app should allow them to track each order individually with its own status and location updates.
By meeting these acceptance criteria, the food delivery app can successfully implement real-time order tracking, providing users with a transparent and convenient way to monitor their orders from the moment they are placed until they are delivered to their doorstep.
 
4Q: Difference between BV and CP
Business Value (BV):  Business value is the overall value that a user story or feature brings to the business. Business value is given by the client. Business value indicates user story importance from the customer point of view. The user story should be implemented as early as possible in the development process. It’s a view point that allows people with different perspectives to understand each other identify what really matters to the process.
Business Value refers to the perceived or quantifiable worth or benefit that a specific task, feature, or requirement brings to the business or project.
It is typically determined based on factors such as revenue generation, cost savings, customer satisfaction, market competitiveness, strategic alignment, and other business-related criteria.
Business Value helps prioritize tasks or features based on their importance to the overall project goals and objectives.
Examples of Business Value considerations: Increased revenue, improved user experience, compliance with industry regulations, competitive advantage.
 Techniques used: MoSCoW, Currency notes technique
MoSCoW:
The MoSCoW technique is a prioritization and requirements management technique used in project management and software development. It helps stakeholders and project teams prioritize and categorize requirements or tasks based on their importance and urgency. The acronym "MoSCoW" stands for the four categories into which requirements or tasks are typically classified:
Must Have: These are critical requirements or tasks that are essential for the project's success. Without these, the project would likely fail to meet its objectives.
Should Have: These are important requirements or tasks that are not absolutely critical but significantly contribute to the project's value. They are high-priority items that should be included if possible.
Could Have: These are desirable requirements or tasks that would enhance the project but are not essential. They are often considered nice-to-have features that can be addressed if time and resources allow.
Won’t Have (this time): These are requirements or tasks that are deliberately deprioritized and will not be included in the current phase of the project. They may be considered for future iterations or versions.
The MoSCoW technique helps project teams and stakeholders make informed decisions about what should be included in a project based on the available resources, constraints, and objectives. It facilitates open communication between stakeholders, ensures that the most critical aspects are addressed first, and allows for flexibility in project scope as priorities change.
Here’s an example of how the MoSCoW technique might be used in a software development project:
Must Have: User authentication, basic user profile management, core functionality of the application.
Should Have: Advanced search functionality, integration with third-party services.
Could Have: Additional customization options, reporting features.
Won’t Have (this time): Multilingual support, advanced analytics.
By categorizing requirements or tasks using the MoSCoW technique, project teams can focus on delivering the most critical and valuable components of a project while providing a clear framework for managing priorities and expectations.
 Complexity Points (CP): Represent the importance and urgency of a user story or end user. Complexity point is story points represent the complexity, size, and effort required to achieving or implementing the user story. Complexity is a factor in the number of points a product backlog items should be given. It’s the effect required by the scrum developers to develop the feature using technology.

Complexity Points, also known as story points or function points, are a measure of the relative complexity or effort required to complete a task, feature, or requirement.
They are used to estimate the effort, time, and resources needed to implement a specific item.
Complexity Points are often assigned based on factors such as technical difficulty, development effort, integration challenges, and other technical or development-related criteria.
Complexity Points help in assessing the workload and resource allocation needed for different tasks or features.
Examples of Complexity Points considerations: Integration with legacy systems, technical dependencies, data migration, algorithmic complexity.
Techniques used: Planning Poker
Planning Poker:
Planning Poker is a consensus-based technique commonly used in Agile and Scrum methodologies for estimating the effort or complexity of user stories or tasks. It helps teams collaborate and arrive at a shared understanding of the work involved in a particular item. The term "CP" in your question likely stands for "Complexity Points," which are used in Planning Poker to represent the relative effort or complexity of a task.
Here’s how the Planning Poker technique works:
Preparation:
The team gathers to estimate the effort or complexity of user stories or tasks that need to be completed in a sprint or iteration.
Estimation Cards:
Estimation cards are used, each containing a number representing a predefined range of Complexity Points (e.g., 0, 1, 2, 3, 5, 8, 13, 20, 40, 100).
The cards are often designed such that the numbers increase non-linearly, reflecting that as tasks become more complex, the uncertainty in estimates also increases.
Facilitator:
A facilitator (often the Scrum Master or Agile Coach) leads the session and explains the process to the team.
Estimation Process:
For each user story or task, the team discusses the requirements, assumptions, and any relevant information.
Each team member selects an estimation card representing their individual view of the Complexity Points required to complete the task. The card is kept face down.
Reveal and Discussion:
After everyone has selected a card, all team members reveal their chosen cards simultaneously.
If there’s a wide variation in estimates, team members have a discussion to share their reasoning and insights. This helps clarify assumptions and leads to a shared understanding.
Re-Estimation and Consensus:
After the discussion, team members may revise their estimates by selecting a different card based on the insights gained.
The process of discussion and re-estimation continues until a consensus is reached. The goal is to align the team’s estimates.
Repeat for Each Task:
The process is repeated for each user story or task in the backlog.
Final Estimate:
The final estimate for each user story or task is often determined by the mode or median of the estimates chosen by the team members.


Q5 Explain about sprint 
Answer:
 
What is sprint: A sprint is a set amount of time min 2 weeks or max 4 weeks during that a developer team has to complete specific work and made it ready for review.
Goal of sprint: Is to set a clear objectives or an outcome that a development team work together with in a sprint. The first part of sprint is planning meeting, following product owner presents the product backlog items to team. Team discuss and understand the work on sprint and team will forecasts and commits on the items that can be done.
Sprint planning: Sprint planning happened at the beginning of each sprint and team will decides on what they will be delivering in the sprint.
Daily standup meeting: will happened each day they will ask 3 questions.
What will you do today? What will you do tomorrow? Are there any difficulties which is stopping or slowing you?.
Sprint Review and Retrospective: Sprint review happened at the end of every sprint where the team will demo the completed stories to product owner and retrospective meeting answer 3 questions what went well in the sprint? What did not go well? What required areas of improvements in next sprint?
Product backlog: All the requirements are divided into 3 task and each task is worked by developer in 1 scrum.
WIP: Work in progress.

Q6 explain product backlog and sprint backlog?
Answer:
In Agile methodology product backlog and sprint backlog are two important concepts that help in planning and prioritizing tasks in agile.

Product Backlog: Product backlog is Organized collection of all user stories we can’t work on all the user stories at once so will check which comes in MUST, HIGH BV and LOW CV that will pull and keep in sprint backlog and will discuss it in a sprint planning meeting which we will delivery in the next sprint which user story is must? which user story has high value? Which has low complexity value? That will be updated in product backlog, Task, work in progress and done. In task the 1 user story is divided into three task 1 task, 2 task and 3 task. Based on this daily scrum meeting happens.
Product backlog 
The product owner is responsible for collecting the product backlog items.
The product backlog is specific to the entire goal of the product.
It is the list of all the tasks and user stories that must be completed to achieve the target 	product.	
Sprint Backlog:
The developer is responsible for creating the sprint backlog and work on them with a time frame to complete the sprint.
The sprint backlog is specific only to the sprint goal in a particular sprint.
Sprint backlog is a subset of the product backlog it contains only the product backlog items that can be completed during each agile sprint.

Q7 What is impediments log? what are the 2 impediments?
Answer:
 Impediments log is a record of any obstacles that preventing the team from meeting the goals. It is a software to track and manage obstacles or any factors that impede the process of a project.
1. Technical issue causing process failures.
2. Delivery partner shortage in a specific region.


1.Technical issue causing process failures.
	Login ID
	1
	 
	 
	 
	 
	 

	Description
	Technical issue causing intermittent order processing failures

	Impact
	Delay in order processing and potential revenue loss
	 

	Priority
	High due to impact on revenue and customer
	 

	Assigned To
	Tech team and QA team
	
	
	 

	Status
	In progress
	 
	 
	 
	 

	Action taken
	The tech team has identified the issue and is working on the issue and QA team is conducting testing to ensure the issue is resolved.

	Resolution
	Tech team has fixed the issue and the testing is done now the issue is resolved, order are now processing smoothly.



2. Delivery partner shortage in a specific region.
	Login ID
	2
	 
	 
	 
	 
	 

	Description
	Delivery partner shortage in a specific region
	 

	Impact
	Delay in order deliveries and increase in customer dissatisfaction 

	Priority
	High due to impact on customer
	 
	 
	 

	Assigned To
	
	Operational team and HR team
	
	 

	Status
	Open
	 
	 
	 
	 
	 

	Action taken
	Hr team is actively recruiting new delivery partners in the region HR team working on on-boardingonboarding process

	Resolution
	Delivery partner recruitment efforts are ongoing ana HR team is onboarding and regular update provided in the team.





Q8 Explain Velocity of the team?
Answer:
 Velocity of the team is calculated the sprint velocity using the total story points achieved in a completed sprint, divided by the total number of completed sprints. The sprint velocity helps to predict how many story points your team can achieve on an average in sprints.
Sprint velocity = total story points achieved in completed sprints/total number of completed sprints.
Total completed points/ total number of sprint 

Q9 Draw sprint burn charts and products burn down charts.
Answer:
Sprint burn down: The chart shows the rate at which work is completed and how much work remains to be done. It’s a graphical representation of work left to do versus time. This is use to track the progress of a project and to help team stay on task with their goal.
[image: ]









Production burn down chart: this show how much work remains for the entire project.
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Q10 Explain about Product Grooming

The product grooming is also known as refinement it is more important is agile software development the product backlog get cleaned up we review the product features and then we will put the product backlog in working condition that is called product grooming. 
The goal is to ensure that the backlog is well prepared and organized and its typically a collaboration effort involved the product owner, development team and other stakeholders.

Q11 Explain the roles of scrum master and Product Owner

Scrum Master: scrum master will monitor the performance of the team and if team is facing any challenge they will rise an issue with the scrum master and scrum master can also be Project manager.
Product Owner: The product owner can also be a Business Analyst he is a person who will decide what need to be in the product backlog and he will be regularly interacting with client, development team and Business Analyst, will be responsible for completing the project on time. The key responsibilities of a product owner are to define user story and create product backlog.


Q12 Explain all meeting conducted in scrum project.
Answer:
 The meetings conducted by scrum project are
Sprint planning meeting: This meeting happened at the beginning of each sprint in this meeting entire scrum team will be involved, the product owner will share the priority product backlog items and developer team will select the items they will work on during the sprint.
Daily scrum meeting: This meeting happened each day for 15 minutes each team member shares their progress they will discusses on the challenges there are facing and also communicate their plan for the day.
Sprint Review meeting: At the end of each sprint, the sprint review meeting takes place the developer team present the work completed during the sprint to the stakeholders, this include the product owner and customer and users the team will demo the functionality or features implemented and gather feedback.
Sprint Retrospective meeting: this will happen after the sprint review the sprint retrospective this is for scrum team to identify what went well in the sprint, what didn’t go well and what are the areas on improvement the focus in on continues learning.

Q13 Explain sprint size and scrum size 
Answer: 
Sprint size: The sprint size depends on the length or duration of a sprint in scrum. The sprint size is determined during project planning phase and it may range one to four weeks. The most common sprint duration is two weeks but it again depends on the project needs.
Scrum size: The Scrum team size refers to the number of individuals who work together to deliver product increment in scrum. The scrum team consisting of a product owner, a scrum master and development team. The scrum team size is small between 5 to 9 members. However, there are no strict rules regarding team size it depends on the project requirements.

Q14 Explain DOR and DOD 
Answer: 
Definition of Ready: The definition of ready defines the criteria that a user story must meet before it is considered ready to be included in a sprint. It ensure that the team has sufficient information and clarity about the user story. 
The acceptance of criteria for the user story are well defined and agreed upon by the product owner and development team
The user story is appropriately sized or estimated in story points or other relevant units.
Definition of Done: The definition of done outlines the criteria that a user story or any other backlog item must need to be considered complete and ready for release. It shares an understanding of what it means for works to be considered “done”.
The code for the user story is implemented, reviewed and merged into the main code bases.
Automated tests are created and passing, ensuring that the implemented functionality functions correctly and does not introduce regressions.
The user story is documented, including any relevant instructions, guides or release notes.
The product owner has reviewed and accepted the user story as meeting the expected requirements.

Q15 Explain prioritization techniques and MVP	
Answer:
 MOSCOW is the prioritization techniques used by business analyst and software developer to meet the common understanding with stakeholder on the importance they place on the delivery of each requirement.
M- Must have this requirement to meet the business needs. S- should have this requirement if possible, C- could have this requirement if it does not effect anything else, W- would like to have this requirement later.
MVP -Minimum Viable Product: Is a product that has been minimally developed but still meet the requirements of the market. It is use to test out ideas quickly and cheaply before investing a lot of time and resources into developing. The development technique in which a new product is introduced in the market with basic features, but enough to get attention of the customers and final product is released in market only after getting sufficient feedback from the product.
It is small in scale, fast and cheap.
It doesn’t create too much negative impact when you release the half- baked ideas into the market to see how it behaves.
The product is viable to large scale.

Q16 Deference between Business analyst and product owner
Answer: 

	Business Analyst
	Product owner

	Gives strategies related to the requirements of the product
	Gives business related strategies to develop the product.

	Focuses more on technical aspects of the product
	Focuses more on customer related aspects of the product

	Help in splitting the stories into functional tasks 
	Explains stories to be developed in customer point of view

	Develops the non-functional requirements of the product
	Does competitive analysis of the product.

	They make sure the technical part of the software is well managed and ready to function
	They take care of business side of product and make sure that the product performs well in the market.








Q17 – Prepare a sample Resume of 3yrs exp Product Owner

Ojas Gambheera Product owner
ojasgambhera@gmail.comHyderabad, India
+91 987654321
Profile
Agile Product Owner with 3 years of experience in managing product road maps, leading cross-functional teams, and delivering customer-focused digital solutions. Skilled in Agile methodologies, backlog prioritization, and stakeholder management, with a strong track record of improving efficiency and driving business growth through impactful product strategies.
Professional Experience
Agile Product Owner & Scrum Master
RESUME WORDED                                           03/2019 – Present San Francisco,New York
Owned and delivered the product roadmap for enterprise-level applications, ensuring 95% of feature deadlines were met by proactively identifying risks and removing roadblocks.
Collaborated with business, IT, and sales teams to gather requirements, define priorities, and launch new product features that increased annual revenue by 30%.
Facilitated Agile ceremonies including sprint planning, stand-ups, and reviews to drive team performance and efficiency improvements of 20–25%.
Supported the delivery of a Lead Management System that automated lead routing, improved agent assignment accuracy, and scaled operations to 30+ states across the U.S.
Selected Projects:
New Product Launch (ABC App): Partnered with stakeholders to design and deliver customer-requested features, resulting in a 35% increase in product adoption.
Lead Management System: Created a web-based tool to manage incoming leads, track progress, and assign agents, improving sales conversion rates and customer satisfaction.
GROWTHSI
intern as Product owner                                                                     2018 – 2019 New York
Assisted in managing Agile sprints, supporting project delivery on time and within budget.
 Coached small SCRUM teams on Agile principles, contributing to smoother adoption of Agile practices.
Supported the Trading Information Systems (TIS) group, which delivered 60% of the company’s revenue, by ensuring timely completion of project deliverables.
Education
Bachelor of Science, Major in Business Management
Raredata Worded University                                                             2013 – 2017 New York
Master of Science in Management with Honors; Major in Management
San francisco University                                                             2017 – 2018 San Francisco

 Skills
Scrum • Agile & Waterfall Methodologies • Product Roadmapping • JIRA • Microsoft Project • Kanban • SQL • Rally
Certificates
Certified Scrum Product Owner (CSPO) – [2025]
Project Management Professional (PMP) – [2022]
Certified Agile Coach – [2025]
Languages
English
Hindi
Telugu
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