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Document 1- Business case document template 
➢ Why is this project initiated? 
This project is initiated to digitize the report verification process in branches. Currently, Branch staff manually check, sign and file reports physically. This leads to delays, lack of transparency, human errors, and storage issues. 
By introducing the E-Call Back application, reports can be reviewed and approved online, ensuring accuracy, audit compliance, and operational efficiency.
 
➢ What are the current problems?
· Time-consuming manual verification process. 
· Physical loss or misplacement of reports 
· Delays in communication between departments. 
· No centralized audit trail for reports checks. 
· Resource wastage in printing, filing, and maintaining records. 
· Inconsistent adherence to timelines due to manual tracking.
 ➢ With this project how many problems could be solved? 
The E-Call Back project can solve multiple issues: 
· Elimination the need for physical verification 
· Provide centralized digital access to all reports 
· Enable real-time tracking of reports status. 
· Improve accuracy and transparency 
· Enhance audit readiness
· Save time and operation costs. 
➢ What are the resources required? 
Project Manager, Business Analyst, IT Developers and Testing Team
Infrastructure: Backend server, secure storage and integration with core banking/reporting system 
Software Licenses for development and deployment tools 
Training materials and sessions for end-users 
Support and maintenance team post-GO Live 


➢ How much organizational change is required to adopt this technology? 
· Moderate change: Basic training needed for users at branches 
· Minimal infrastructure change as the solution integrates with existing systems 
· Standard guidelines need to be updated
· A short transition period during pilot and final rollout  

➢ Time frame to recover ROI? 
The ROI can be recovered with in 6 to 12 months, depending on: 
· Reduction in physical printing/stationery costs 
· Increased efficiency and time saved by branch staff 
· Reduction in compliance and audit penalties 
· Improved operational performance 

➢ How to identify Stakeholders?
Stakeholders can be identified using: 
· Stakeholder analysis matrix 
· Interviews and workshops with key departments 
· Process flow analysis to determine who is impacted 
· Key Stakeholders include: 
Branch Operation Team 
Internal Audit Team 
Compliance Department 
IT & Software Development 
Project Sponsor/Top Management 
End-users (Branch Managers and Staffs) 









Document 2: BA Strategy

BA Approach Strategy for the given scenario using the Waterfall Methodology.
1.What Elicitation Techniques to Apply: To gather detailed and structured requirements, the following elicitation techniques used 
· Document Analysis : Study existing manual report-checking processes and compliance guidelines 
· Interviews : With branch operations,audit and IT teams. 
· Workshop :Conduct requirement gathering workshops with multiple stakeholders 
· Observation : Understand how current manual report checking is handle at branches. 


2.How to do Stakeholder Analysis (RACI/ILS Matrix) 

	Task 
	Responsible 
	Accountable 
	Consulted 
	Informed 

	Requirement Gathering 
	BA
	PM
	Branch Ops,Audit Team 
	All satkeholders 

	Approval of BRD/FSD 
	Project Sponsor 
	Business Head
	Compliance 
	PM 

	Development 
	Developers 
	Tech Lead 
	BA
	All satkeholders 

	UAT
	QA Team, BA 
	Client SPOC
	End Users 
	IT Team 



ILS(Influence, Legitimacy, Support) Matrix to assess stakeholder impact and support level. 

3. What document to write 
· Business Requirement Document (BRD) 
· Functional Specification Document (FSD/FRD)
· Use Case Diagrams/Process Flows 
· Gap Analysis Document 
· Requirement Traceability Matrix (RTM) 
· UAT Test Cases/Scenarios 
· Change Request Log 
· Client Project Acceptance Form (Post UAT) 

4. What Process to follow to Sign off on the Documents 


