[bookmark: _GoBack]   Name:-  Tejas Yadav
Mobile :- 9082201635
Email: - yadavtejas89@gmail.com
Linked id:- LinkedID
Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical Skills:
· Documentation Tools: MS Suite
· Prototyping & Wire frames Tools: MS Axure RP.
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
· AI Agents and AI Automations.
Domain knowledge: -
Healthcare.
CRM.
Education:-
Bachelor of Commerce - 2020
Certificates:-
1. Google Data Analytics Specialization
2. Data Analytics Pro+
3. Business Intelligence Analyst
4. Hacker Rank SQL (Basic)
5. Hacker Rank SQL (Intermediate)
6. Business Analysis “A to Z”
7. Data Analytics on AWS
8. Six Sigma White Belt
9. Certified IT - Business Analyst IIBA
Career Objective: -
Analytical and results-driven professional with nearly 4 years of experience, including 1 year as a Business Analyst. Skilled in transforming complex datasets into clear, actionable insights to support data-driven decision-making. Proven expertise in trust and safety operations, stakeholder engagement, and interactive dashboard creation. Adept at identifying process gaps, improving operational efficiency, and driving cross-functional collaboration. Eager to contribute to impactful projects and support strategic business outcomes through data and insights.
Profile summary: -
· Experienced and results-oriented Business Analyst with a strong background in trust & safety operations, data analysis, and stakeholder engagement.
· Skilled at gathering business requirements and turning them into practical, data-driven solutions that improve performance and efficiency.
· Hands-on experience working on both Agile and Waterfall projects, including writing BRD’s, FRD’s, and managing requirement lifecycles. 
· Actively contributed to sprint planning, daily stand-ups, retrospectives, and cross-functional team collaboration in Agile environments.
· Involved in structured documentation, timeline tracking, and phased delivery for projects under the Waterfall model.
Work Experience
Company name :-  Impactguru Technology Ventures - [2022 - Present]
Designation: Data Analyst
Role:-
· Conducted due diligence for fund transfers in Medical Campaigns, Marketing Campaigns and NGO Campaigns.
· Lead the Fund transfer team, Bill Collation and Special Task Team, updating standard operating procedure for marketing campaigns and  enhancing performance & TAT by up to 80%.
· Handling daily Escalations from customers and from other teams on a daily basis.
· Streamlined processes to reduce TAT by 70% and identified alternative solutions to significant challenges.
· Engaged in gathering and cleaning data, generating reports from Raw Data which helps to  40% improvement in individual performance.
· Conducting regular meetings with Co-founders on process improvement and reducing risk for marketing campaigns.
· Conducting Interviews and training to New Team members.
· Conducting Data Analysis on the Data.
· Prepare BRD and Use Cases of Trust and Safety for the Product Team.
Project 1:-  Operational Efficiency Dashboard & Workflow Optimization Initiative |Agile |
Project description:-
· Revamped manual processes managed via Google Sheets by developing a fully functional and interactive dashboard.
· Integrated key performance indicators (KPIs), real-time productivity tracking, lead tracking, and live data monitoring into the dashboard for improved visibility and control.
· Implemented new business modules to enhance cross-departmental communication and streamline operations.

































Soft skills: -
Communication, Teamwork, Problem-Solving, Adaptability, Time Management, Flexibility.
Languages:- English, Hindi, Marathi.

· Enhanced workflow efficiency, resulting in a 40% reduction in turnaround time (TAT) and a 30% increase in agent productivity.

Role:- Business Analyst
Responsibilities:
· Prepared detailed Business Requirement Documents (BRD’s) and defined clear use cases to support development. 
· Collaborated closely with the Product Team to track development progress and ensure alignment with business needs. 
· Acted as a Subject Matter Expert (SME), resolving queries and providing guidance to internal teams. 
· Participated in User Acceptance Testing (UAT), contributing to test validation and assisting in final UAT approval.

Project 2 :-   DMP Lead Management & Advancement | Waterfall|
Project description:-
· Designed and implemented a centralized pipeline to manage all DMP campaigns efficiently.
· Introduced multi-level, team-wise approval workflows to track the status of each campaign in real-time.
· Consolidated various operational processes into a single dashboard to enhance visibility and transparency across teams.
· Integrated a centralized comment section to enable cross-team collaboration and ensure smoother follow-ups and actions.

Role:-Business analyst
Responsibilities:- 
· Prepared detailed Business Requirement Documents (BRD’s) and defined clear use cases to support development. 
· Collaborated closely with the Product Team to track development progress and ensure alignment with business needs. 
· Participated in User Acceptance Testing (UAT), contributing to test validation and assisting in final UAT approval.

Company name :- ICICI Bank |2020-2021|
Designation:- V-KYC Officer
Role:- 
· Completed KYC of 100+ Customers per day on Video Call.
· Selling insurance and resolving queries related to KYC.


