Ritika Hiwarale
8010172611
ritikahiwarale23@gmail.com



Technical Skills 
· Requirement Gathering & Documentation – BRD, FRD, RTM creation.
· Data Analysis & Visualization- Excel, SQL , Power BI dashboards
· Project Methodologies – Strong understanding of Agile (Scrum) & Waterfall SDLCProjects: 
 1. Student Management System (Waterfall Methodology) -
· Enhanced system modules: Digital Attendance, Assignment Management, Online Fee Payment 
· Conducted requirement analysis and created detailed documentation: BRD, FRD, RTM 
· Prepared Use Case Diagrams, Activity Diagrams, and Use Case Specifications 
· Created project presentations including goals, risks, dependencies, and resource planning 
· Identified key stakeholders and used elicitation techniques (interviews, document analysis) 
· Contributed to approval process documentation and prepared for UAT phase 
· Supported end-to-end testing by validating scenarios against functional requirements 
· Designed low-fidelity screens and user flows using Axure RP 
· Tools used: MS Word, Excel, PowerPoint, Axure RP


2.Hospital Management System (Agile Methodology) 

· Enhanced key modules: Online Appointment Scheduling, Notification Alerts, Lab Management 
· Analysed existing system to identify improvement areas and user pain points 
· Wrote user stories and defined product vision and definition of done 
· Created and maintained product backlog, sprint backlog, and burn-down chart 
· Participated in Agile ceremonies: sprint planning, reviews, retrospectives, and daily stand-ups 
· Collaborated closely with Product Owner and development team to ensure sprint goals were met 
· Designed low-fidelity screens and user flows using Axure RP 
· Tools used: JIRA, Excel, PowerPoint

· Tools & Platforms – JIRA, Axure RP, MS Word, PowerPoint 
· Process Modeling – Use Case Diagrams, Activity Diagrams, User Flows using UML tools, Creation of wireframes.
· Operating System: Windows.

Career Objective:
      
     A highly disciplined and versatile professional in quest of challenging opportunities
      in IT, which can provide platform to hone existing skills, learning, rise in the hierarchy 
      and help the organization in achieving its goals while being innovative and flexible.
Profile Summary:
 
· In-depth knowledge of SDLC in various phases (i.e., Waterfall & Agile).
· Proficient in Waterfall Model: Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS; prepared RACI Matrix, BCD; created UML Diagrams
and Prototypes; and tracked requirements through RTM. Well-versed with UAT
· and handling Change Requests.
· Expert in Agile Scrum: Creation of user stories and addition of Acceptance Criteria, BV& CP, Sprint & Product Backlogs; conducted various Sprint Meetings; Sprint & Product Burndown charts; ensured DOR and DOD checklist. 


Soft Sills


· Time Management.
· Communication.
· Adaptability
· Problem Solving
· Team Work
· Leadership
· Creativity


Education:

· Bachelor of Computer Application (July 2020- June 2023) G.H. Raisoni  Institute of Engineering and Technology
Certification:
· Certified IT-Business Analyst from COEPD (IIBA- EEP) 
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