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Question 1 – write Agile Manifesto – 8 Marks
Answer 1:
Agile- Scrum
Agile is a project management methodology focused on flexibility, collaboration, customer feedback, and rapid delivery of small, functional pieces of a product.
Scrum is one of the most popular frameworks used to implement Agile principles.

· Agile is the most popular method to use. In this methodology, project is getting delivered from the beginning. Clients start using the APP immediately. Continuous support goes on. Change request is possible at each phases during the delivery.
· This model can be implemented in which project the faster delivery is required. No documentation. There are 12 principles of this software – Late changes are accepted, All projects and business people should work together daily. Fast delivery of software. It has face to face conversation within Development team.
The four main values of Agile come from the Agile Manifesto.
4 Core Values of Agile:
1. Individuals and interactions
over processes and tools
→ Focus on people and communication, not rigid systems.
1. Working software
over comprehensive documentation
→ Deliver usable software quickly, rather than spending too much time on paperwork.
1. Customer collaboration
over contract negotiation
→ Involve the customer throughout the process, instead of just following a fixed agreement.
1. Responding to change
over following a plan
→ Be flexible and adaptive, rather than sticking strictly to initial plans.
The 12 Principles of Agile :

· Customer satisfaction through early and continuous delivery
Deliver valuable software frequently to keep customers happy and involved.
· Welcome changing requirements, even late in development
Embrace change to give the customer a competitive advantage.
· Deliver working software frequently
From a few weeks to a couple of months — shorter timescales are preferred.
· Business people and developers must work together daily
Close collaboration ensures clear understanding and quick decisions.
· Build projects around motivated individuals
Give them the environment and support they need, and trust them to get the job done.
· Face-to-face conversation is the most effective communication
Direct communication helps avoid misunderstandings and speeds things up.
·  Working software is the primary measure of progress
Not reports or documents — actual functioning software is what matters most.
· Agile processes promote sustainable development
Teams should be able to maintain a constant pace indefinitely — avoid burnout.
· Continuous attention to technical excellence and good design
Leads to better agility and high-quality software.
· Simplicity — the art of maximizing the amount of work not done — is essential
Do only what's necessary; avoid overcomplication.
· The best architectures, requirements, and designs emerge from self-organizing teams
Empowered teams make better decisions and produce better results.
·   Regularly reflect and adjust behavior to improve
Teams should frequently inspect and adapt to become more effective.

Question 2 – User Stories- Acceptance Criteria-BV-CP – 40 Marks
 Write minimum 40 User stories and their Acceptance Criteria along with their BV and CP
Answer 2 :
User Stories  
A User Story is a concise description of a feature or functionality from an end user's perspective. It defines what the user needs, why they need it, and the expected outcome.

Acceptance Criteria
Acceptance Criteria define the conditions a user story must meet to be considered complete. They clarify requirements, set expectations, and ensure the story is testable.
Business Value (BV)
Business Value (BV) measures the impact of a user story on the business. It helps prioritize features based on their importance to the company’s goals and customer satisfaction.
How BV Works:
· High BV (e.g., 500) – Critical features (e.g., login functionality).
· Medium BV (e.g., 200) – Important but not essential (e.g., order cancellation).
· Low BV (e.g., 50) – Nice-to-have features (e.g., saving favorite restaurants).
Complexity Points (CP)
Complexity Points (CP) estimate the effort required to implement a user story. Teams use CP to assess workload and plan sprints. A Fibonacci sequence (1, 2, 3, 5, 8, etc.) is often used to reflect increasing complexity.
	· User Story No: 01
	· Tasks: 2
	· Priority: HIGHEST

	· AS A CUSTOMER
I WANT TO SEARCH AND VIEW RESTAURANTS 
SO THAT I CAN CHOOSE A RESTAURANT TO ORDER

	· BV: 500
	· CP: 3

	· Acceptance Criteria:
· Navigate to the restaurant search page, displaying a list of restaurants with basic details (name, location, ratings).
· Provide search functionality with keyword input and validate the results.
· Implement filters for cuisine type, location, and ratings, and validate filtered results.
· Offer sorting options by rating, distance, or popularity, ensuring results update accordingly.
· Allow saving and managing favorite restaurants with clear navigation to the favorites list.
· Ensure smooth navigation to individual restaurant detail pages.	



















	User Story No: 02
	Tasks: 2
		Priority: HIGHEST

	AS A CUSTOMER
I WANT TO REGISTER AND LOGIN 
SO THAT I CAN ACCESS THE APPLICATION

	BV: 500
	CP: 3

	Acceptance Criteria:
1. Navigate to the registration page and fill in required details (email, password) ensuring email uniqueness and password meets strength criteria.
1. Display validation errors in real-time for incorrect email formats or weak passwords.
1. Submit registration and show a success message upon successful account creation.
1. Navigate to the login page, enter credentials, and authenticate securely.
1. Handle incorrect login attempts with appropriate error messages and provide an option to reset the password.
1. Provide logout functionality accessible from all pages.
1. Integrate third-party authentication options (e.g., Google, Facebook) and validate seamless functionality.	




	User Story No: 3
	Tasks: 2
		Priority: HIGHEST

	AS A CUSTOMER
I WANT TO VIEW RESTAURANTS' MENUS 
SO THAT I CAN SELECT ITEMS TO ORDER

	BV: 500
	CP: 3

	Acceptance Criteria:
1. Navigate to a restaurant’s detail page and display the complete menu with item descriptions and prices.
1. Include dietary information such as vegetarian, vegan, or gluten-free options.
1. Indicate availability status for each menu item (e.g., in stock, sold out).
1. Validate the menu display against the restaurant’s database entries.
1. Ensure proper rendering of images and descriptions on all devices.







	User Story No: 4
	Tasks: 3
		Priority: HIGHEST

	AS A CUSTOMER 
I WANT TO PLACE AN ORDER 
SO THAT I CAN GET FOOD DELIVERED TO MY LOCATION

	BV: 500
	CP: 5

	Acceptance Criteria:
1. Navigate to the menu and add items to a cart.
1. View a detailed cart summary including item descriptions, quantities, and prices.
1. Edit the cart to modify quantities or remove items, validating changes dynamically.
1. Proceed to the checkout page, input delivery details, and confirm the order.
1. Display an order summary before final confirmation, including itemized costs and estimated delivery time.
1. Upon confirmation, show a success message with order details and tracking information.



	User Story No: 5
	Tasks: 2
		Priority: HIGHEST

	AS A CUSTOMER
I WANT TO MAKE PAYMENTS 
SO THAT I CAN COMPLETE THE ORDER

	BV: 500
	CP: 5

	Acceptance Criteria:
1. Navigate to the payment page and choose from multiple options (cards, UPI, COD).
1. Validate payment details and ensure secure transaction processing.
1. Display a confirmation screen upon successful payment, including transaction ID and order summary.
1. Handle payment failures with error messages and provide retry options.
1. Ensure payment data security through industry-standard encryption protocols.









	User Story No: 6
	Tasks: 2
		Priority: HIGHEST

	AS A CUSTOMER 
I WANT TO TRACK MY ORDER IN REAL TIME 
SO THAT I KNOW THE DELIVERY STATUS

	BV: 1000 
	CP: 5

	Acceptance Criteria:
1. Provide a live tracking feature accessible from the order summary page.
1. Display a real-time map with the delivery boy’s location and estimated delivery time.
1. Notify users about status updates such as "Order Picked Up" or "Out for Delivery."
1. Handle delays with notifications and updated delivery times.
1. Ensure the map interface is responsive and accessible on all devices.



	User Story No: 7
	Tasks: 2
		Priority: HIGHEST

	AS A CUSTOMER 
I WANT TO CANCEL AN ORDER 
SO THAT I CAN STOP AN UNWANTED DELIVERY

	BV: 500 
	CP: 3

	Acceptance Criteria:
1. Navigate to the order history page and select the option to cancel an order.
1. Allow cancellation only within the defined timeframe, displaying the remaining time dynamically.
1. Notify the restaurant and delivery boy upon successful cancellation.
1. Show details of any applicable refund or cancellation charges.
1. Validate the process through backend logs for accurate notifications and updates.










	User Story No: 8
	Tasks: 2
		Priority: MEDIUM

	AS A CUSTOMER 
I WANT TO GIVE FEEDBACK AND RATINGS 
SO THAT I CAN SHARE MY EXPERIENCE

	BV: 500 
	CP: 2

	Acceptance Criteria:
1. Provide an accessible feedback form after order completion with fields for comments and ratings.
1. Allow submission of feedback with moderation for inappropriate content.
1. Display average ratings for restaurants, ensuring real-time updates.
1. Label anonymous reviews appropriately to distinguish them from verified feedback.
1. Validate feedback submissions and store them securely in the database.











	User Story No: 9
	Tasks: 3
		Priority: HIGHEST

	AS A DELIVERY BOY 
I WANT TO REGISTER AND LOGIN 
SO THAT I CAN ACCESS ORDERS

	BV: 500 
	CP: 3

	Acceptance Criteria:
1. Navigate to the registration page and fill in personal details (name, contact info, ID proof).
1. Validate input fields for accuracy and prevent duplicate account creation.
1. Implement account verification through OTP or email confirmation.
1. Allow secure password setup and updates.
1. Provide error messages for already registered accounts or invalid details.
1. Enable secure login functionality accessible from all devices.




	User Story No: 10
	Tasks: 2
		Priority: HIGHEST

	AS A DELIVERY BOY 
I WANT TO VIEW AVAILABLE ORDERS 
SO THAT I CAN PICK ORDERS FOR DELIVERY

	BV: 500 
	CP: 3

	Acceptance Criteria:
1. Display a real-time list of available orders with details (order ID, customer name, delivery address, expected delivery time).
1. Provide sorting options for prioritization, such as proximity or urgency.
1. Allow filtering of orders by specific criteria (e.g., delivery area).
1. Enable order acceptance with clear confirmation prompts.
1. Update the available order list dynamically as orders are accepted.








	User Story No: 11
	Tasks: 3
		Priority: HIGHEST

	AS A DELIVERY BOY 
I WANT TO UPDATE DELIVERY STATUS 
SO THAT CUSTOMERS CAN TRACK THEIR ORDERS

	BV: 500 
	CP: 3

	Acceptance Criteria:
1. Provide options to update order status (e.g., picked up, out for delivery, delivered).
1. Notify customers promptly for each status update through email, SMS, or app notifications.
1. Ensure updates reflect immediately on the customer’s order tracking page.
1. Allow additional notes or reasons for delays to be added during status updates.
1. Validate updates against backend logs for consistency.



	User Story No: 12
	Tasks: 3
		Priority: HIGHEST

	AS A DELIVERY BOY 
I WANT TO VIEW MY REVENUE REPORT 
SO THAT I CAN TRACK MY EARNINGS

	BV: 200 
	CP: 3

	Acceptance Criteria:
1. Provide a revenue report accessible from the dashboard, displaying daily, weekly, and monthly earnings.
1. Include visual charts or graphs for better understanding of trends.
1. Allow filtering by specific time periods or order types.
1. Ensure real-time updates to the revenue data.
1. Secure access to the report with proper authentication mechanisms.





	User Story No: 13
	Tasks: 2
		Priority: HIGHEST

	AS A DELIVERY BOY 
I WANT TO RAISE ISSUES 
SO THAT I CAN REPORT PROBLEMS

	BV: 200 
	CP: 2

	Acceptance Criteria:
1. Provide an issue submission form with fields for category, description, and optional attachments.
1. Notify the admin in real-time upon submission of an issue.
1. Display a confirmation message upon successful submission.
1. Allow tracking of submitted issues with status updates (e.g., pending, resolved).
1. Validate inputs to ensure mandatory fields are completed accurately.





	User Story No: 14
	Tasks: 2
		Priority: HIGHEST

	AS A RESTAURANT OWNER 
I WANT TO REGISTER AND LOGIN 
SO THAT I CAN MANAGE ORDERS

	BV: 1000 
	CP: 3

	Acceptance Criteria:
1. Navigate to the restaurant owner registration page.
1. Allow input of restaurant details such as name, address, contact information, and ID proof.
1. Validate the input details to ensure authenticity and prevent duplicate registrations.
1. Upon successful registration, redirect to the login page and provide a secure login mechanism.
1. Validate the login process using test credentials and ensure proper session handling.





	User Story No: 15
	Tasks: 3
		Priority: HIGHEST

	AS A RESTAURANT OWNER 
I WANT TO VIEW ORDERS 
SO THAT I CAN PREPARE AND MANAGE DELIVERIES

	BV: 1000 
	CP: 3

	Acceptance Criteria:
1. Login to the restaurant owner dashboard.
1. Navigate to the "Orders" section to view a list of all incoming orders.
1. Select an order to display detailed information, including customer details, items ordered, and special instructions.
1. Validate the orders displayed by comparing them with test data from the backend.



	User Story No: 16
	Tasks: 3
		Priority: HIGHEST

	AS A RESTAURANT OWNER 
I WANT TO VIEW FEEDBACK 
SO THAT I CAN IMPROVE SERVICE QUALITY

	BV: 500 
	CP: 2

	Acceptance Criteria:
1. Navigate to the "Feedback" section in the restaurant owner dashboard.
1. Display customer feedback with individual reviews and ratings for the restaurant.
1. Provide a summary rating based on all feedback.
1. Validate the feedback displayed by submitting a test review and ensuring it reflects correctly.




















	User Story No: 17
	Tasks: 2
		Priority: HIGHEST

	AS A RESTAURANT OWNER 
I WANT TO RAISE ISSUES 
SO THAT I CAN REPORT OPERATIONAL PROBLEMS

	BV: 200 
	CP: 2

	Acceptance Criteria:
1. Navigate to the "Support" or "Raise Issue" section in the dashboard.
1. Fill in details about the operational problem in a form.
1. Notify the admin via email or push notification upon issue submission.
1. Validate the issue-logging functionality by submitting a test issue and verifying admin notifications.









	User Story No: 18
	Tasks: 3
		Priority: HIGHEST

	AS A REGIONAL ADMIN 
I WANT TO LOGIN 
SO THAT I CAN MANAGE REGIONAL OPERATIONS

	BV: 1000 
	CP: 3

	Acceptance Criteria:
1. Navigate to the regional admin login page.
1. Authenticate using secure credentials and redirect to the regional admin dashboard.
1. Restrict access to only regional-specific data.
1. Validate login functionality by testing with valid and invalid credentials.














	User Story No: 19
	Tasks: 3
		Priority: HIGHEST

	AS A REGIONAL ADMIN 
I WANT TO TRACK ORDERS AND DELIVERIES 
SO THAT I CAN ENSURE TIMELY SERVICE

	BV: 1000 
	CP: 5

	Acceptance Criteria:
1. Navigate to the "Orders and Deliveries" section in the regional admin dashboard.
1. Display real-time order statuses, including preparation, dispatched, and delivered.
1. Notify stakeholders via email or SMS in case of delays.
1. Validate order tracking by simulating changes in order statuses and ensuring updates are reflected in real time.






	User Story No: 20
	Tasks: 2
		Priority: HIGHEST

	AS A REGIONAL ADMIN 
I WANT TO MANAGE RESTAURANTS 
SO THAT I CAN ENSURE SERVICE QUALITY

	BV: 500 
	CP: 3

	Acceptance Criteria:
1. Navigate to the "Manage Restaurants" section in the dashboard.
1. View pending restaurant registrations for approval or rejection.
1. Resolve operational issues logged by restaurants.
1. Validate the process by approving a test restaurant registration and checking the backend updates.









	User Story No: 21
	Tasks: 2
		Priority: HIGHEST

	AS A REGIONAL ADMIN 
I WANT TO MANAGE DELIVERY BOYS 
SO THAT I CAN MAINTAIN DELIVERY EFFICIENCY

	BV: 500 
	CP: 3

	Acceptance Criteria:
1. Navigate to the "Manage Delivery Boys" section in the dashboard.
1. Approve or reject delivery personnel registrations based on submitted details.
1. Monitor performance metrics such as average delivery times and ratings.
1. Validate by approving a test registration and ensuring performance data updates correctly.







	User Story No: 22
	Tasks: 2
		Priority: MEDIUM

	AS A REGIONAL ADMIN 
I WANT TO VIEW REVENUE REPORTS 
SO THAT I CAN TRACK REGIONAL EARNINGS

	BV: 200 
	CP: 3

	Acceptance Criteria:
1. Navigate to the "Revenue Reports" section in the regional admin dashboard.
1. Display revenue data filtered by time periods such as daily, weekly, or monthly.
1. Include summary statistics like total earnings and average order value.
1. Validate the data displayed by comparing it with test entries in the database.








	User Story No: 23
	Tasks: 2
		Priority: MEDIUM

	AS A REGIONAL ADMIN 
I WANT TO HANDLE REFUNDS 
SO THAT I CAN RESOLVE CUSTOMER ISSUES

	BV: 500 
	CP: 3

	Acceptance Criteria:
1. Navigate to the "Refunds" section in the dashboard.
1. Process refund requests for canceled orders and notify customers via email or SMS.
1. Validate refunds by checking transaction logs and customer notifications.



	User Story No: 24
	Tasks: 3
		Priority: HIGHEST

	AS AN ADMIN 
I WANT TO LOGIN 
SO THAT I CAN MANAGE THE PLATFORM

	BV: 1000 
	CP: 3

	Acceptance Criteria:
1. Navigate to the admin login page and authenticate securely.
1. Restrict access to platform-wide functions like user management, analytics, and reports.
1. Validate the login and access control by testing with different roles and permissions.








	User Story No: 25
	Tasks: 3
		Priority: HIGHEST

	AS AN ADMIN 
I WANT TO APPROVE OR REJECT REGIONAL ADMINS 
SO THAT I CAN MAINTAIN ORGANIZATIONAL CONTROL

	BV: 1000 
	CP: 3

	Acceptance Criteria:
1. Navigate to the admin dashboard and select the "Pending Admin Requests" section.
1. View a list of pending regional admin registration requests with details such as name, contact, and credentials.
1. Provide options to approve or reject requests with comments explaining the decision.
1. Upon approval, send an automated email or notification to the approved admin.
1. Validate the process by approving and rejecting test registrations and verifying backend updates.
1. Check that rejected admins cannot log in and approved admins have the correct permissions.



	User Story No: 26
	Tasks: 3
		Priority: HIGHEST

	AS AN ADMIN 
I WANT TO MONITOR PLATFORM ISSUES 
SO THAT I CAN ENSURE SMOOTH OPERATIONS

	BV: 500 
	CP: 3

	Acceptance Criteria:
1. Login to the admin dashboard and navigate to the "Issues Management" section.
1. Display a list of issues logged by stakeholders (e.g., restaurants, customers, or delivery personnel).
1. Provide tools to categorize, prioritize, and assign issues to specific teams.
1. Notify the reporting stakeholder about issue resolution progress.
1. Validate functionality by logging and resolving test issues.
1. Confirm that resolved issues no longer appear in the active issue list and are archived.






	User Story No: 27
	Tasks: 2
		Priority: HIGHEST

	AS AN ADMIN 
I WANT TO VIEW CUSTOMER FEEDBACK 
SO THAT I CAN IDENTIFY AREAS FOR IMPROVEMENT

	BV: 500 
	CP: 2

	Acceptance Criteria:
1. Navigate to the "Feedback" section in the admin dashboard.
1. Display individual feedback with customer details, order IDs, and ratings.
1. Provide summary reports showing average ratings and frequently mentioned issues.
1. Validate feedback functionality by submitting test feedback as a customer and verifying its visibility in the admin dashboard.
1. Ensure the system correctly identifies trends and flags critical feedback for follow-up.

















	User Story No: 28
	Tasks: 3
		Priority: HIGHEST

	AS AN ADMIN 
I WANT TO APPROVE OR REJECT RESTAURANT REGISTRATIONS 
SO THAT I CAN ENSURE LEGITIMACY

	BV: 500 
	CP: 3

	Acceptance Criteria:
1. Navigate to the admin dashboard and select the "Pending Restaurant Registrations" section.
1. Display details of pending registrations, including business name, location, documents, and contact information.
1. Provide options to approve or reject applications with an option to add comments.
1. Send automated notifications to the restaurant about the decision.
1. Validate the approval and rejection process by testing with dummy registrations.
1. Ensure approved restaurants can access their dashboards, and rejected ones cannot.

















	User Story No: 29
	Tasks: 2
		Priority: HIGHEST

	AS AN ADMIN 
I WANT TO MANAGE PAYMENTS 
SO THAT I CAN HANDLE FINANCIAL TRANSACTIONS

	BV: 500 
	CP: 5

	Acceptance Criteria:
1. Navigate to the "Payments" section in the admin dashboard.
1. Display detailed transaction records, including payments to restaurants and delivery personnel.
1. Allow manual resolution of payment disputes by updating payment statuses and notifying stakeholders.
1. Validate payments by simulating transactions and verifying that the payment logs are updated correctly.
1. Test payment dispute resolution by flagging a payment and ensuring changes are reflected in the UI and backend.



	User Story No: 30
	Tasks: 3
		Priority: HIGHEST

	AS A BUSINESS OWNER 
I WANT TO LOGIN 
SO THAT I CAN MONITOR THE PLATFORM

	BV: 1000 
	CP: 3

	Acceptance Criteria:
1. Navigate to the business owner login page.
1. Authenticate securely and redirect to the business owner dashboard.
1. Restrict access to business-related data, such as platform metrics and financial reports.
1. Validate login functionality with test credentials, ensuring role-based access control works as intended.
1. Confirm secure session handling to prevent unauthorized access.








	User Story No: 31
	Tasks: 3
		Priority: HIGHEST

	AS A BUSINESS OWNER 
I WANT TO VIEW FINANCIAL REPORTS 
SO THAT I CAN TRACK COMPANY EARNINGS

	BV: 1000 
	CP: 3

	Acceptance Criteria:
1. Navigate to the "Financial Reports" section in the dashboard.
1. Display revenue and expense data, summarized by categories like time periods or regions.
1. Include filters for custom date ranges and detailed breakdowns.
1. Validate accuracy by comparing displayed data with test entries in the backend.
1. Confirm export functionality for downloading reports as CSV or PDF.



	User Story No: 32
	Tasks: 3
		Priority: HIGHEST

	AS A BUSINESS OWNER 
I WANT TO MONITOR PLATFORM ISSUES 
SO THAT I CAN ENSURE SERVICE QUALITY

	BV: 500 
	CP: 3

	Acceptance Criteria:
1. Navigate to the "Issues Monitoring" section in the business owner dashboard.
1. Display all active and resolved issues logged by stakeholders.
1. Provide options to escalate critical issues to higher authorities.
1. Validate the issue escalation process by testing with sample issues.
1. Confirm resolved issues are archived for future reference.











	User Story No: 33
	Tasks: 2
		Priority: HIGHEST

	AS A BUSINESS OWNER 
I WANT TO MANAGE PAYMENTS 
SO THAT I CAN ENSURE FINANCIAL STABILITY

	BV: 500 
	CP: 5

	Acceptance Criteria:
1. Navigate to the "Payments" section in the dashboard.
1. Display detailed transaction logs, including payments to restaurants and delivery boys.
1. Allow resolution of disputes by flagging and updating payment statuses.
1. Validate the accuracy of transaction records by simulating payment entries and checking logs.
1. Ensure notifications are sent to affected parties for any changes.



	User Story No: 34
	Tasks: 2
		Priority: MEDIUM

	AS A CUSTOMER 
I WANT TO SAVE MY FAVORITE RESTAURANTS 
SO THAT I CAN QUICKLY ACCESS THEM

	BV: 200 
	CP: 2

	Acceptance Criteria:
1. Add a "Favorite" button for restaurants on the search or menu page.
1. Display saved restaurants in a dedicated "Favorites" section under the customer's profile.
1. Validate by adding, removing, and viewing favorite restaurants for test accounts.
1. Confirm favorite restaurants are retained across sessions.











	User Story No: 35
	Tasks: 2
		Priority: MEDIUM

	AS A CUSTOMER
I WANT TO REORDER PAST ORDERS 
SO THAT I CAN SAVE TIME

	BV: 500 
	CP: 3

	Acceptance Criteria:
1. Display a list of past orders in the "Order History" section.
1. Provide a "Reorder" button for each past order, redirecting to the checkout page.
1. Validate the functionality by successfully reordering a past order with test accounts.
1. Confirm that customers can edit items before placing the order.



	User Story No: 36
	Tasks: 3
		Priority: HIGHEST

	AS A RESTAURANT OWNER 
I WANT TO MANAGE MENU ITEMS 
SO THAT I CAN UPDATE OFFERINGS

	BV: 500 
	CP: 3

	Acceptance Criteria:
1. Navigate to the "Menu Management" section in the dashboard.
1. Add, edit, or delete menu items with details like name, description, price, and availability.
1. Validate changes by checking that the updated menu appears correctly for customers.
1. Test with multiple changes and confirm synchronization with the backend.



	User Story No: 37
	Tasks: 2
		Priority: MEDIUM

	AS A CUSTOMER
I WANT TO RECEIVE ORDER NOTIFICATIONS 
SO THAT I CAN STAY UPDATED

	BV: 200 
	CP: 2

	Acceptance Criteria:
1. Notify customers about order status changes (e.g., accepted, prepared, dispatched).
1. Include real-time delivery updates with location tracking.
1. Validate notifications by placing a test order and verifying updates at each stage.




	User Story No: 38
	Tasks: 2
		Priority: HIGHEST

	AS A REGIONAL ADMIN 
I WANT TO MONITOR CUSTOMER SATISFACTION 
SO THAT I CAN IMPROVE THE SERVICE

	BV: 500 
	CP: 3

	Acceptance Criteria:
1. Navigate to the "Customer Satisfaction" section in the dashboard.
1. Display metrics such as average ratings, NPS, and feedback trends.
1. Provide tools for detailed analysis and actionable insights.
1. Validate by testing the metrics with dummy data entries.










	User Story No: 39
	Tasks: 3
		Priority: HIGHEST

	AS AN ADMIN
I WANT TO GENERATE PERFORMANCE REPORTS 
SO THAT I CAN TRACK PLATFORM METRICS

	BV: 500 
	CP: 5

	Acceptance Criteria:
1. Navigate to the "Reports" section in the admin dashboard.
1. Generate detailed reports for stakeholders, including metrics like revenue, order volume, and customer satisfaction.
1. Include filters for specific data sets, time periods, and regions.
1. Validate report accuracy by comparing with test backend data.
1. Ensure export options (CSV, PDF) are functional and user-friendly.








	User Story No: 40
	Tasks: 3
		Priority: HIGHEST

	AS A BUSINESS OWNER 
I WANT TO SET BUSINESS GOALS 
SO THAT I CAN DRIVE STRATEGIC GROWTH

	BV: 1000 
	CP: 5

	Acceptance Criteria:
1. Navigate to the "Business Goals" section in the dashboard.
1. Define measurable goals with details like objectives, deadlines, and target metrics.
1. Display progress tracking with visual aids like charts or graphs.
1. Validate functionality by creating, updating, and deleting test goals.
1. Confirm goal progress updates based on relevant metrics from the backend.	




Adding BV and CP to User stories 
BV – Business Value This is not the cost of Development or the complexity of the feature. Business Value is how important is this feature (user Story) to the Business. This is estimated by Scrum Currency Notes. We provide Rs 1000. Rs 500, Rs 100, Rs 50, Rs 20 and Rs 10 Denominations. These estimations are done by the Stakeholders (Clients). If different values are selected by the stakeholders, then discussions will happen, and they agree to one BV value to that user story.
CP – Complexity Points CP is also known as Story Points (SP). CP is the effort required by the Scrum Developers to develop this feature (user story) using technology. Efforts include time taken to solve the complexity and write the code. CP is estimated by the Scrum Developers by using Poker cards. We provide pokers with values “?”, 1, 2, 3, 5, 8, 13, 20, 40, 100 and BIG. If the entire Project development takes 200 points, then this user story coding effort will be… how many points? … Thinking in this way, Scrum Developers will give CP to the User story. ). If different values are selected by the Scrum Developers, then discussions will happen, and they agree to one CP value to that user story.
Question 3– What is epic? Write 2 epics – 5 Marks
Answer 3 :
An epic in Agile is a large body of work that can be broken down into smaller user stories. It represents a high-level business requirement or feature that delivers significant value to the end user. Epics help manage work in Agile projects by grouping related functionalities under a common goal.
Example of 2 Epics is below –
1. Registration –
AS A CUSTOMER,
I WANT TO REGISTER IN SCRUM FOOD APP,
SO THAT I CAN LOGIN AND PLACE ORDER.

2. Login -
AS A CUSTOMER,
I WANT TO LOGIN IN SCRUM FOOD, 
SO THAT I CAN ORDER THE FOOD AND MAKE PAYMENT.





Question 4 –What is the difference between BV and CP – 2 Marks
Business Value and Complexity Points
Answer 4 :
	Aspect
	Business Value (BV)
	Complexity Points (CP)

	Definition
	The importance or benefit a feature brings to customers and the business.
	A measure of how difficult or complex a user story or feature is to implement.

	Purpose
	Helps prioritize backlog items based on their impact on customers and business goals.
	Helps estimate the effort and difficulty of development tasks.

	Measurement
	Typically assigned on a scale (e.g., 1-100) based on customer impact, revenue potential, or strategic importance.
	Estimated using Story Points (e.g., Fibonacci sequence: 1, 2, 3, 5, 8, 13…) based on development effort, dependencies, and risks.

	Who Assigns It?
	Product Owner, Stakeholders, Business Team.
	Development Team, Scrum Team.

	Example in Scrum Foods
	Real-time order tracking has high BV because it improves user experience and trust.
	Real-time order tracking may have high CP because it requires GPS integration and live updates.



Question 5 –Explain about Sprint– 5 Marks
Answer 5:
Sprint
A fixed timebox (e.g., 2 weeks) where a Scrum team works to deliver a potentially shippable product increment.
Sprint Duration: 2 weeks (common standard).
Scrum
 A daily timeboxed meeting (Daily Scrum) where the team syncs progress, identifies blockers, and plans the next 24 hours.
Scrum Duration: 15 minutes per day.





Backlogs & Work Items
	Term
	Definition

	Product Backlog (PB)
	A prioritized list of all user stories and requirements managed by the Product Owner.

	Product Backlog Item (PBI)
	A specific item (user story, bug, feature) from the product backlog that adds value.

	Sprint Backlog
	A subset of PBIs selected for the current sprint.

	Task
	A breakdown of a PBI into smaller work units, assigned to a developer.

	WIP (Work In Progress)
	Tasks currently being worked on but not yet completed.

	Done
	Completed tasks meeting the Definition of Done (DoD) and ready for release or review.



Process Flow:
1. Product Backlog → Stores all PBIs.
2. Sprint Planning → Selects PBIs for the Sprint Backlog.
3. Sprint Execution → Tasks are worked on (WIP → Done).
4. Daily Scrum → Progress and blockers discussed.
5. Sprint Review & Retrospective → Deliver and improve.

Question 6 – Explain Product backlog and sprint back log– 5 Marks
Answer 6 :
Sprint Workflow
1. Sprint Planning Meeting:
· Held before the Sprint starts.
· All 8 developers participate to: 
· Understand user stories and their acceptance criteria.
· Estimate velocity (how many user stories can be completed in the Sprint).
· Move selected PBI (Product Backlog Items) from the Product Backlog → Sprint Backlog.
· Break down PBIs into tasks and plan resource allocation.


2. Daily Scrum (Stand-up Meetings):
· A 15-minute meeting where developers answer: 
· What was completed since the last Scrum?
· What will be worked on next?
· Any challenges or impediments?
Helps ensure team alignment, transparency, and early issue resolution.
3. Product Increment:
· By Sprint's end, all "Done" tasks contribute to a Product Increment, which is a working, tested, and potentially shippable feature.
· Ensures continuous value delivery to the client.
4. Sprint Review Meeting:
· Attendees: Scrum Developers, Product Owner, Scrum Master, Client, and 3rd-party reviewers.
· Agenda: 
· Sprint velocity (CP completed).
· Burn-down charts (Sprint progress and overall product completion).
· Demo of the Product Increment to stakeholders.
· Feedback gathering for future improvements.
5. Sprint Retrospective Meeting:
· Internal team discussion (without stakeholders) to improve processes.
· Focus on: 
· What went well?
· What could be improved?
· Actionable steps for better efficiency in the next Sprint.
Sprint 1 Details
· Sprint Duration: 
· Sprint Planning: 2 hours.
· Sprint Execution: 2 weeks.
· User Stories Selected: 10 (Minimum Viable Product - MVP).
· Sprint Backlog Breakdown: 
· PBIs (Product Backlog Items): 10
· Tasks: 20
· WIP (Work in Progress): 0 initially, progresses during Sprint.
· Done: 10 by Sprint completion.


Sprint Closure Activities:
· Product Increment Preparation:
· The final deliverable is reviewed, validated, and prepared for client release.
· Sprint Review:
· Stakeholders evaluate progress, burn-down charts, and sprint velocity.
· Feedback is collected for enhancing product features.
· Sprint Retrospective:
· The team reviews challenges, blockers, and lessons learned.
· Insights are documented for future Sprint improvements.
Product Backlog
A dynamic list of all features, improvements, and fixes needed for the product, owned by the Product Owner and updated continuously.
Sprint Backlog
A fixed list of selected tasks from the Product Backlog that the team commits to completing within the Sprint.













	Aspect
	Product Backlog
	Sprint Backlog

	Definition
	A prioritized list of all features, enhancements, bug fixes, and requirements needed for the product.
	A subset of the Product Backlog that the team commits to completing in the current Sprint.

	Owner
	The Product Owner (PO) is responsible for prioritization and refinement.
	Scrum Team owns and manages it during the Sprint.

	Scope
	Covers the entire product roadmap and future development.
	Covers only the current Sprint's selected work items.

	Contains
	User stories, epics, features, bugs, technical tasks, and research work.
	Detailed tasks that developers must complete to fulfil the user stories.

	Updates
	Continually refined and reprioritized based on business needs.
	Updated daily as developers progress through tasks.

	Changes?
	New items can be added, priorities can change frequently.
	No major changes are allowed during a Sprint unless approved by the team.




















Question 7 – What is impediments log? write 2 impediments – 5 Marks
Answer : 7 
Impediments Log in Agile
The Impediments Log is a record of obstacles that block or slow down the Scrum Team’s progress. It is maintained by the Scrum Master, who works to resolve these issues quickly.
Purpose:
· Identify roadblocks affecting the Sprint.
· Ensure transparency in challenges faced by the team.
· Help the Scrum Master take action to remove impediments.


2 Impediments:
1. Technical Impediment:
· Issue: API integration with the payment gateway is failing due to authentication errors.
· Impact: Developers cannot proceed with the payment feature, delaying the Sprint goal.
2.  Process Impediment:
· Issue: The Product Owner is unavailable to clarify user story requirements.
· Impact: Developers are blocked from completing features due to a lack of clarity.
Question 8 – Explain Velocity of the Team – 1 Marks
 Velocity – How many CP is covered in this sprint.
Answer 8 :
· Velocity is a key Agile metric that measures how much work a Scrum Team can complete in a single Sprint. It helps predict how fast the team can deliver future work based on past performance. 
· Velocity is measured in Story Points (SP) or Completed PBIs (Product Backlog Items).
· It is calculated at the end of each Sprint based on the number of user stories/tasks fully completed (i.e., moved to "Done").
· Sprint 1: 30 Story Points completed
· Sprint 2: 28 Story Points completed
· Sprint 3: 32 Story Points completed
· Average Velocity = (30 + 28 + 32) ÷ 3 = 30 SP per Sprint.
Velocity is Important for 
Predictability: Helps estimate how many Sprints are needed to complete the project.
Planning: Guides Sprint Planning by defining how much work the team can commit to.
Improvement: Tracks performance trends to identify bottlenecks and efficiency improvements.
Velocity is unique to each team and cannot be compared across teams.It stabilizes over time as the team matures.It does not measure individual performance—only team progress.



Question 9 – Draw Sprint Burn Charts n Product Burn Down Charts– 3 Marks
Answer 9 :
· A Sprint Burn-Down Chart tracks the progress of work within a single Sprint. It shows how much work remains versus the number of days in the Sprint. 
· Helps the team see if they are on track to complete Sprint goals. Identifies scope creep (if work increases instead of decreasing). Highlights bottlenecks or slow progress.
A Sprint Burn-Down Chart may start with 50 story points. Each day, as tasks are completed, the remaining work decreases until it reaches zero by the Sprint's end.
· X-axis: Time (Sprint days)
· Y-axis: Remaining Work (usually in story points, hours, or tasks)
· Ideal Burn-Down Line: A reference line showing expected progress.
· Actual Progress Line: Represents real-time work completion.
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A Product Burn-Down Chart tracks the completion of work for the entire product backlog over multiple Sprints. 
Helps stakeholders see overall product progress. Estimates how many more Sprints are needed to complete the product. Tracks whether the team is delivering value at a steady pace.
If a product backlog starts with 500 story points, the Product Burn-Down Chart will show how much work remains after each Sprint until all backlog items are completed.
· X-axis: Time (Sprints or releases)
· Y-axis: Remaining Work (total backlog items, story points, or effort)
· Ideal Burn-Down Line: Shows expected completion over time.
· Actual Progress Line: Tracks how backlog is being reduced.
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Differences:
	Feature
	Sprint Burn-Down Chart
	Product Burn-Down Chart

	Scope
	One Sprint
	Entire Product Development

	Time Scale
	Daily (within Sprint)
	Sprint-based (over multiple Sprints)

	Purpose
	Tracks Sprint progress
	Tracks overall project progress

	Audience
	Scrum Team
	Product Owners, Stakeholders


Both charts help teams visualize progress and adjust planning, ensuring work is completed efficiently.
Question 10 – Explain about Product Grooming – 2 Marks
Answer 10 :
Product Grooming - Product Grooming, also known as Backlog Refinement, is a collaborative Agile practice aimed at preparing and prioritizing the product backlog to ensure that it is well-organized, up-to-date, and ready for upcoming sprints. 
The goals include Clarify Requirements, Prioritize Work, Estimate Effort, Remove Obsolete Items, Break Down Large Items. 
Benefits of Product Grooming includes Improved Clarity, Smoother Sprint Planning, Increased Productivity, Focus on Value.
Question 11 – Explain the roles of Scrum Master and Product Owner – 3 Marks
Answer 11 :
Roles of Scrum Master and Product Owner in Scrum
1. Scrum Master
The Scrum Master is responsible for ensuring the Scrum process is followed, removing impediments, and fostering an environment where the development team can be productive.
Key Responsibilities:
· Facilitate Scrum events (Sprint Planning, Daily Stand-ups, Sprint Review, and Retrospective).
· Remove blockers that hinder the team's progress.
· Coach the team and organization on Agile and Scrum best practices.
· Protect the team from external distractions.
· Encourage continuous improvement through retrospectives.
· Promote collaboration between stakeholders and the development team.

Example in Scrum Foods Project:
If the real-time tracking feature is delayed due to API issues, the Scrum Master facilitates discussions between the development team and third-party providers to resolve the issue quickly.
2. Product Owner
The Product Owner is responsible for defining the product vision, managing the product backlog, and ensuring that the team delivers maximum business value.
Key Responsibilities:
· Own and prioritize the product backlog based on business value.
· Define and communicate the product vision and goals.
· Collaborate with stakeholders to gather and refine requirements.
· Ensure user stories are clear, detailed, and meet acceptance criteria.
· Maximize ROI by delivering high-priority features first.
· Validate completed work to ensure it meets business needs.
Example in Scrum Foods Project:
If customer feedback indicates the need for a faster checkout process, the Product Owner prioritizes a "One-click payment" feature and ensures the team understands the requirement.
Key Differences
	Role
	Focus
	Key Responsibility
	Decision-Making

	Scrum Master
	Process & Team Efficiency
	Facilitates Scrum and removes impediments
	Guides the team, no control over backlog priorities

	Product Owner
	Product Value & Business Needs
	Manages backlog and defines priorities
	Owns the backlog and makes product decisions


The Scrum Master ensures smooth execution, while the Product Owner defines what should be built. Both collaborate to deliver a successful product.
Question 12 – Explain all Meetings Conducted in Scrum Project – 8 Marks
Answer 12 :
There are five types of scrum meetings held during the scrum process which are as follows.
1. Sprint Planning Meeting
2. Daily Scrum Meeting
3. Sprint Review Meeting
4. Sprint Retrospective Meeting
5. Backlog Refinement Meeting

Sprint Planning Meeting :
This meeting begins with the Product Owner. In this meeting the PO explains their vision and how the team should go about completing this step of the project. During this meeting, team members decide the amount of work they can complete within the sprint. This is also when the team moves work from the Product Backlog to the Sprint Backlog. This step requires a lot of planning and can take several hours for the group to decide on a finalized Sprint.
Daily Scrum Meeting :
From the planning meeting, we move into the daily scrum meetings. Every single day for 15 minutes, the team gathers together to report any issues or progress on their tasks. Though brief, this meeting is an essential part of the scrum process. It is designed to keep all group members on track in a cohesive manner. Normally the Product Owner is present during all daily scrum meetings to assist in any way Daily Stand-up Meeting End of every Scrum, Scrum Developers will participate in Scrum meeting. Here
they must answer 3 Questions. a. What task did you work in this scrum? b. What task will you work on
next scrum? c. Any Challenges/impediments? When you will complete the user story?
Sprint Review Meeting :
This meeting is used to showcase a live demonstration of the work completed. During this meeting the Product Owner, Scrum Master and stakeholders are present to review the product and suggest changes or improvements. They will see the Velocity – How many CP is covered in this sprint Sprint Burn Down Chart.
Sprint Retrospective Meeting :
This meeting is held to facilitate a team’s reflection on their progress. The team speaks openly about their organizational concerns and teamwork. During this meeting, dialogue should remain friendly, nonjudgmental and impartial. This review session is a key part of team building and development and it’s also very important for future scrum projects. In this meeting team will discuss about Challenges faced and come up with lessons learnt. We can use these lessons learnt in Sprint planning meeting to select user stories for the next sprint.
 Backlog Refinement Meeting :
Last, is the backlog refinement meeting. In this meeting, team members focus on the quality and skill of the work involved during the sprints. This meeting is necessary for the business owners to connect with the development team and is used to assess the quality of the final product. This meeting involves important reflection on the team backlogs.
Question 13 – Explain Sprint Size and Scrum Size– 2 Marks
Answer 13 :
Sprint Size - Sprint Size refers to the amount of work that a Scrum team commits to completing during a single sprint. It is typically measured in terms of:
1. Story Points: A relative measure of complexity, effort, or size for backlog items.
2. Hours: The estimated time required to complete tasks.
3. Number of Tasks/User Stories: A count of items the team plans to complete.
Scrum Size - Scrum Size refers to the composition and capacity of the Scrum team, encompassing the number of team members, their roles, and their collective ability to deliver work within a sprint. While there is no strict rule for Scrum team size, certain guidelines exist to ensure efficiency and collaboration.
Question 14 – Explain DOR and DOD – 2 Marks
Answer 14 :
Definition of Ready (DOR) - Definition of Ready (DOR) is a set of criteria that a user story or product backlog item must meet before it can be considered "ready" for the team to start working on it during a sprint. Essentially, it is a checklist that ensures that the backlog item is sufficiently clear, detailed, and understood by the team so that they can begin development without any ambiguity or uncertainty. 
Common criteria for DOR include Clear Acceptance Criteria, Well-Defined User Story, Dependencies Identified, Estimate, Prioritized, No Blockers, Stakeholder Availability.
Definition of Done (DOD) - Definition of Done (DOD) is a set of criteria that must be met for a product backlog item e.g., user story, feature or an entire Sprint to be considered complete. The DoD ensures that all work is fully finished, meets quality standards, and is ready for release or deployment. It provides clarity on what constitutes "done," reducing ambiguity, and ensuring consistency in quality across the Scrum team. 
Common criteria for DOD include Code Complete, Peer Review, Automated Tests, Manual Testing, No Critical Bugs, Integrated, Documentation Complete, Performance Standards Met, No Pending Tasks, Reviewed by Product Owner, Ready for Release.
Question 15 – Explain Prioritization Techniques and MVP – 3 Marks
Answer 15:
Prioritization is essential in Scrum to ensure that the most valuable and critical features are developed first. Different techniques help Product Owners and stakeholders decide the order of backlog items based on business value, effort, and urgency.
Common Prioritization Techniques:
1. MoSCoW Method
· Must Have – Essential features without which the product cannot function.
· Should Have – Important but not critical features that add value.
· Could Have – Nice-to-have features that can be implemented later.
· Won’t Have – Features that are not planned for now or are out of scope.


2. Value vs. Effort Matrix
· Categorizes backlog items based on Business Value (Impact) and Effort Required (Complexity).
· Items with high value and low effort are prioritized first.

	Value vs. Effort
	Low Effort
	High Effort

	High Value
	Do First
	Plan for Later

	Low Value
	Consider if Time Permits
	Avoid



3. RICE Scoring Model
· RICE = Reach × Impact × Confidence / Effort
· Helps prioritize based on user impact and development effort.
MVP (Minimum Viable Product)
Definition:
An MVP is the smallest version of a product that includes only the essential features needed to solve the core problem or meet the primary objective. It is developed to gather feedback from users as quickly as possible to guide future development.
Key Characteristics of MVP:
· Core Functionality Only: Focuses on solving the primary problem with minimal resources.
· Fast Delivery: Helps teams deliver a working product quickly to test and validate assumptions.
· Feedback-Oriented: Designed to collect user insights and measure satisfaction for iterative improvements.







Question 16 – Difference between Business Analyst n Product Owner – 3 Marks
Answer 16 :
	Aspect
	Business Analyst (BA)
	Product Owner (PO)

	Primary Focus
	Analysing business needs, processes, and requirements
	Defining and prioritizing the product backlog

	Role in Agile
	Supports the team in understanding business needs but is not an official Agile role
	Core role in Scrum, responsible for backlog management

	Ownership
	Focuses on gathering and refining requirements
	Owns the product backlog and defines priorities

	Interaction with Stakeholders
	Works with business stakeholders to analyse processes, document requirements, and suggest improvements
	Works with business, customers, and development teams to maximize product value

	Requirement Management
	Gathers, documents, and analyses business and functional requirements
	Converts business needs into user stories with acceptance criteria

	Decision-Making Authority
	Provides recommendations but does not make final product decisions
	Has the authority to prioritize backlog items and approve changes

	Deliverables
	Business Requirements Document (BRD), Functional Requirements Document (FRD), Use Cases, Process Flows, Wireframes
	Product Backlog, User Stories, Acceptance Criteria, Release Plan

	Engagement in Development Cycle
	Ensures business needs are met, supports development & testing
	Works closely with the team throughout the sprint, ensuring delivery of value

	Key Skills
	Business analysis, process modelling, documentation, stakeholder management
	Backlog prioritization, customer focus, Agile mindset, decision-making








Question 17 – Prepare a sample Resume of 3yrs exp Product Owner – 3 Marks
Answer  17 :
Resume for 3yrs exp Product Owner is as follows – 
Bandari Vaishnavi	
9381943163 | bandari.vaishnavii56@gmail.com

SUMMARY
Experienced Product Owner with 3 years of hands-on experience in Agile development environments. Proven ability to manage product backlogs, prioritize features, and collaborate with cross-functional teams to deliver high-quality products that align with business goals and user needs. Expertise in gathering requirements, defining user stories, and continuously improving product processes to maximize customer value and ROI.


PROFESSIONAL EXPERIENCE
Product Owner
ABC Tech Solutions, Hyderabad
April 2021 - Present
· Owned and managed the Product Backlog, ensuring the product development team worked on high-priority features and user stories.
· Collaborated with stakeholders, including customers, business leaders, and development teams, to define and prioritize product features based on business goals and customer feedback.
· Worked closely with the Scrum Master to facilitate Sprint Planning and Backlog Refinement sessions, ensuring the development team had clear and actionable user stories.
· Coordinated and executed User Acceptance Testing (UAT), ensuring product increments met acceptance criteria and stakeholder expectations.
· Participated in Sprint Reviews to gather feedback, demonstrating new features to stakeholders and aligning product direction with business objectives.

· Defined clear Product Roadmaps, aligning team objectives with long-term product goals and company strategy.
· Assisted in building a customer-centric product, improving user experience by 30% based on customer feedback and product usage data.

Key Achievements:
· Successfully launched a mobile app that resulted in a 25% increase in user engagement within 3 months of launch.
· Reduced backlog refinement cycle time by 20% through better prioritization and clear communication with the development team.
· Managed a cross-functional team of 10+ developers, designers, and marketers, ensuring efficient product delivery with on-time launches.


Associate Product Owner
Excel IT Solutions, Hyderabad
November 2021 – April 2023
· Assisted the Senior Product Owner in managing the product backlog, collaborating with stakeholders to define product requirements, and translating them into user stories and acceptance criteria.
· Worked with design and development teams to ensure that features were delivered according to specifications and timelines.
· Conducted market and user research, gathering insights to help inform product decisions and improve user experience.
· Actively participated in daily Scrum stand-ups, providing updates on product features, blockers, and next steps.
· Assisted in writing user stories and requirements and ensured that the backlog was organized and prioritized for the Scrum team.




Key Achievements:
· Contributed to the successful launch of a new e-commerce platform that led to a 15% increase in sales within the first quarter.
· Created and refined customer personas, improving the team’s ability to prioritize features that aligned with user needs and expectations.


EDUCATION
Bachelor of Engineering in Electrical and Electronic Engineering (2014 - 2018)
College of Engineering Hyderabad.

CERTIFICATIONS
· Certified Scrum Product Owner (CSPO) – Scrum Alliance, 2021
· Agile Product Management – LinkedIn Learning, 2020

SKILLS
· Product Backlog Management
· Agile & Scrum Methodologies
· User Story Mapping & Prioritization
· Stakeholder Management & Communication
· User Research & Analysis
· Roadmap Development
· Jira & Confluence
· Wireframing & Prototyping Tools (e.g., MS Visio, Balsamiq, Axure RP)
· Market Analysis & Competitive Research
· User Acceptance Testing (UAT)

	

PROJECTS
Mobile App Development for ABC Tech Solutions, Hyderabad.
· Led the end-to-end product development of a mobile app, from gathering user feedback and creating user stories to managing the backlog and ensuring a successful launch.
· Collaborated with design, development, and marketing teams to meet deadlines and deliver a user-centric product that improved user engagement by 25%.
E-Commerce Platform Launch for Excel IT Solutions, Hyderabad
· Worked with cross-functional teams to design and launch a new e-commerce platform, improving sales and customer experience.
· Managed the product backlog, ensuring that the platform’s features were delivered on time and aligned with business goals.

ADDITIONAL INFORMATION
· Fluent in English.
· Actively involved in local Product Management Meetups and Agile Communities
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