TOPIC 1:- Business analyst 
· Business Analyst is role of to get the requirement from the client and do the proper analysis
· Explain the requirement to the business development team
· Track the requirement until that requirement is fulfilled
· Business analyst is a bridge between the development team and business team



TOPIC 2:- REQUIRMENTS
· Requirement are basically a need of the client
· It is problem that client are facing and looking for the solution
· There are four type of the requirement
· Business Requirement, stakeholder requirement, solution requirement, transition requirement
TOPIC 3:- CHANGE REQUIREMENT
· Change requirement come from the customer side
· Business analyst need to analyzed that document and send it to the approval
· After the approval BA explain that requirement to development team
· And track the requirement till it completed successfully 
· Also maintain the record of change request
TOPIC 4 :- 3 TIER ARCHITEXTURE 
· Presentation layer:- This layer allow them to interact with the system
They use the web site or mobile application to connect with the system
· Application layer:- This layer handle the users request and processes data between the presentation layer (users) and database
· DATA LAYER:- This layer is responsible for storing managing data for application

TOPIC 5:- DO’S AND DON’T OF BA
· Never say no to the client
· Go to the client with plain mind without any assumption
· Every client have unique problem no two problems of different client are same
· Please do not interrupt the client when they talk
· Never try to give a solution on straight away 
· Don’t imagine the solution on screen basis

TOPIC 6:- PROJECT UPDATE TO STAKEHOLDER:-
· Weekly status report:-summarizing completed task ,ongoing activities risk and mitigation 
· Monthly presentation:-monthly activity to highlight the achievement
· Dashboard reports:-tracking of project progress and resources allocation. 

TOPIC 7:- EPIC
· An epic is set of user stories, they also consider a really big story
· Epics are used in agile methodologies to organize and prioritize features from a strategic perspective
· it is decomposed into smaller, manageable user stories for development and testing.
· It represents a big feature, goal, or requirement that is too large to complete in a single sprint.
· In Agile, epics help organize and manage work at a higher level and usually span multiple sprints or releases

TOPIC 8:- BUSINESS VALUE (BA)
· Business value indicate the importance and seriousness criticalness of the requirement for that business
· It help in to prioritize the product backlog  based on the impact to achieve the goal 
· BA can be decided by the business analyst and product owner
· Higher business value means more important requirement for the business


TOPIC 9:- COMPLEXITY POINT
· It is also called as story point
· It show the hoe many difficulties we faced during the implementation 
· It considers aspects like technical difficulty, time required, and risks
· . Higher CP means the item is more complex or time-consuming to complete.


TOPIC10:- SPRINT
· A Sprint is a fixed-length time box within which a specific set of work must be completed
· It is a core component of the Scrum framework and helps teams deliver working software frequently and consistently.
· Sprint Duration: Typically lasts for 2 weeks
· The goal of a Sprint is to deliver a potentially shippable product increment by the end of the time box
TOPIC 11 :- PRODUCT BACKLOG
· The Product Backlog is a master list of all the features, requirements, and changes needed in the product.
· it is maintained by the Product Owner and can be updated anytime.
· Items in the product backlog are usually written as User Stories and are prioritized based on business value and need.
TOPIC 12:- SPRINT BACKLOG
· The Sprint Backlog is a subset of the Product Backlog.
· It contains the user stories and tasks selected by the Scrum Team for development in a specific Sprint (2 weeks).
· Created during the Sprint Planning Meeting, where all 8 Scrum Developers meet to decide what can be completed in the Sprint.
· Developers also consider feedback from the Sprint Retrospective Meeting to improve planning.

TOPIC 13:- USE CASE STORIES
· An epic are converted in to smaller part called user stories
· It explain the business value of the requirement
· Explain the complexity point of the requirement
· Define the acceptance criteria with the user stories
TOPIC 14:- ACTIVITY DIAGRAM
· Activity diagram is one of the UML diagram
· It is the diagram to explain the process through the diagram
· It explain how system should be function
· It explain the flow of control
TOPIC 15:- UAT
· User acceptance test is can apply at the end of the project to get the feedback from the user
· It is the process where the BA and team Give the demo to the client hoe to use the product 
· If there are any issue so BA note that issue and explain to development and correct it
· Then again organise the UAT 
· Successful UAT means project is on the right path
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· There are 10 elicitation technique which can use for the prioritize the requirement
· Main purpose of these technique to get the requirement perfectly
· But every technique having different method
· Some technique are done individual or some are done in group

TOPIC 17:- DOCUMENT ANALYSIS
· This technique is used in every project 
· It help to understand the current situation of the project in the market
· Ba need to do the detail study and understand the current issue of the product
· Also research what are the expectation and the improvement area of the project

Topic 18:- DOD (DEFINATON OF DONE)
· A checklist that defines when a user story or task is considered fully completed.
· Ensures the quality and completeness of the deliverable
· Dod ensure the can are fully done


TOPIC 19:- DOR (DEFINATION OF READY)
· A checklist that ensures a user story or backlog item is ready to be worked on in a SPRINT
· Ensures the team has enough clarity and information to start development
· DOR ensure the work can begin




TOPIC 20 :-  AGILE METHODOLOGY:
· Agile methodology  is flexible  method
· No documentation are required for this method
· Anytime accept the change request no matter is effected on budget and time
· It deliver the software in partition 
· Duration to deliver the sprint is 2 weeks
· Do the testing at every stage to identify the error at very early stage








