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        SITUATION – 
  A large healthcare network is struggling to efficiently manage its 
 relationships with external providers—such as diagnostic labs, 
 specialist consultants, home care agencies, and therapy centres. 
The current system relies on fragmented spreadsheets, emails, and 
outdated portals, leading to delays in referrals, compliance issues, and 
poor visibility into provider performance.


PROBLEM – 
· A multi-specialty healthcare organization is rapidly expanding 
across     regions, partnering with hundreds of external providers
—specialists, diagnostic labs, rehabilitation centres, and home care 
services. Each department manages provider relationships 
independently using spreadsheets, emails, and legacy systems. 
· This results in inconsistent data, delayed referrals, and compliance risks.
The organization recently failed a regulatory audit due to missing
 provider credentials and expired licenses. Leadership mandates 
the creation of a centralized digital solution to streamline provider 
management and ensure compliance.




OPPORTUNITY - As a Business Analyst, you have the opportunity to lead the 
development of a centralized, intelligent provider management website   
FIRST SOURCE PROVIDER MANAGEMENT TOOL that 
transforms how healthcare organizations manage external providers. By 
replacing fragmented systems and manual workflows with a unified digital 
platform.

PURPOSE STATEMENT – 
The purpose statement of the FSPM application is to provide financial 
transactions of the providers with advanced methods, monitoring the details of 
the service and solutions to enhance financial integrity, mitigate risks, and
 ensure regulatory compliances. Enabling regulatory compliance, and safeguard 
the integrity of the global financial system.




PROJECT OBJECTIVES - 
1) Centralized provider Information – Centralised provider information is 
needed to check the information of the provider to get the payment and to
 move the claim further for the approval.
2) Automatic on Boarding and Credentialing – checking the provider
information and practitioner information with automated workflows for
                 verifying the licenses, certifications, locations.
3)  Integrate Provider Payment Management
   Design a secure module to track provider contracts, service rates, 
payment schedules, and transaction history, ensuring timely and 
accurate compensation.
4)   Facilitate Scalable Growth
Build the tool to support future expansion, including onboarding new 
provider types, adding geographic regions, and adapting to evolving 
payment models.








SUCCESS CRITERIA -
1- Provider Data Accuracy

2- Automated onboarding flow 

3- Payment processing Reliability 

4- System Integration success 

5- Compliance and Audit 

MTHODS/APPROACH -
WATERFALL MODEL -It is a most common and classic model which is used to understand and use it in a simple way. Each phase, must be completed in its entirely before the next phase begins. 
REQUIREMENTS GATHERING -
Conduct the stakeholder analysis and workshops, JAD, Brainstorming 
using elicitation techniques 
Preparation of BRD, create FRS 
REQUIREMENT ANALYSIS-  
Connecting with technical team, DB team and preparing the SRS, RTM
DESIGNING  
Translate requirements into system architecture and UI/UX designs.
· UML diagrams, Wireframes and mock-ups, Data Flow Diagrams (DFD)
DEVELOPMENT -  
Build the tool in modular sequence: onboarding → GIS → payments → referrals → compliance.
 Developers implement features based on design specs.

TESTING- 
Validate system functionality, data accuracy, and user experience.
Prepare test cases for each module.
Conduct system testing, integration testing, and UAT.
Log and resolve defects.

RESOURCES - 
PEOPLE - Skilled developed with the updates with recent technologies 
for the compliance and risk management platforms. Skilled UI/UX 
designers to design them. They should have knowledge in the Healthcare
 Domain.
TIME– Time is the application will be developed by the business heads
 therefore, there will be continuous deliverables after one phase in terms 
of software in the time period of 2 to 4 weeks and looks if there are any 
CR happening in the middle of the development phase. 
BUDGET – This application relies on the most vulnerable project 
because it integrates the financial budget. So the software and Hardware 
ranges high and also the amount of the work   which we input has more 
work. 
Training – 50,00,000
Software – 5,00,000
Hardware -5,00,000 
Others- For any other works like ground works it ranges around 3,00,000 
Risk and Dependencies – 
1- Risk may arise if there is a lack of clarity or change in the requirement 
leading to delays or compliance issues.
2- Inaccuracy in accessing the processing the transactions data from internal 
           or external sources might cause risk in the transactions.  
3- As it handles very important and sensible information or data the risk 
may cause in developing the website   or a management tool which
 manages all the information of the provider. Risk might arise in 
authentication mechanism, access controls, Unauthorized access to 
different people. 
Dependencies - 
1- Project Dependencies like stakeholder dependencies, third party 
Integrations, compliance requirements, Data availability and Quality,
   developing resources, Budget procurement are unreliable   a risk might 
 occur or change in vendor strategies. 

2- If there are no dependencies or unsupported technologies, compatibility
 issues between components in third party services might cause risks on
 dependencies.
                                        Thank you 



 


                                                                                    
















