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Definition of Done – User Story Level
A user story is considered "done" when all of the following criteria have been met:
🔹 Functional & Acceptance Criteria
· All acceptance criteria for the user story are met
· The functionality aligns with country-specific rules and SOPs
· Feature behavior is verified with actual user inputs and data
🔹 Code Quality & Development
· Code is written for all intended features and edge cases
· The story builds without errors or warnings
· Unit tests are written and all pass successfully
· Refactoring (if any) is completed
🔹 Testing & QA
· Deployed to test/staging environment (matching production setup)
· Passed all QA testing, including:
· Functional testing
· Validation rule testing
· Error message pop-up testing
· Cross-browser or device-specific testing (if UI is affected)
· Peer Code Review performed
· No critical or major defects remain unresolved
🔹 UX / UI (if applicable)
· UI/UX changes reviewed and approved by UX Designer (if affected)
· Consistency and usability verified
🔹 Product Ownership
· User story demonstrated to Product Owner during sprint review
· Product Owner formally accepts the user story
🔹 Documentation & Communication
· All changes documented (e.g., logic, validations, config files)
· Any relevant SOPs or user guides updated
· Configuration or environment changes noted in release plan

 Definition of Done – Sprint Level
A Sprint is considered "done" when:
· All committed user stories meet their individual Definition of Done
· Sprint review held with stakeholders
· Feedback from the review is recorded and added to the backlog (if applicable)
· Sprint retrospective conducted with team participation
· Sprint burndown and performance metrics updated

 Definition of Done – Release Level
A Release is considered "done" when:
· All included sprints are complete and tested end-to-end
· UAT (User Acceptance Testing) is signed off by key stakeholders
· No open high-severity defects remain
· Rollback plan is documented
· Production deployment steps tested in pre-prod
· All documentation (tech, user, SOP) finalized
· Training completed (if needed)
· Support handover done to operations or production support team

