Document 1: Definition of Done (DoD)

Definition of Done (DoD) Checklist for Genesis Enhancement Project:

Code developed for renewal endorsements and cashier modules.

· Assumptions in user stories are satisfied.

· Application builds without errors.

· Unit tests written and passed for all new modules.

· Deployed to test environment that mirrors production.

· Tested on all required platforms (browsers/devices).

· UX validated and approved.

· QA tested and bugs resolved.

· Meets acceptance criteria defined in user stories.

· Product Owner has approved features.

· Refactoring (if needed) completed.

· All configuration changes documented.

· Related user manuals/help guides updated.

· Peer code review completed and feedback incorporated.



Document 2: Product Vision

Scrum Project Name: Genesis Enhancement – Tata AIG
Venue: Tata AIG Office, Mumbai
Date: June 8, 2025
Start–End Time: 10 AM – 1 PM
Client: Tata AIG General Insurance
Stakeholders:

Operations Team

IT Department

Product Management

BA & QA teams

Scrum Team:
Scrum Master: Assigned from Agile Coach team
Product Owner: Operations Head (Internal)
Scrum Developers: 5 developers from Genesis team

Vision:
To create a seamless, efficient Genesis application where local operations independently handle renewals and cashiering, reducing dependencies and improving turnaround time.

Target Group:
Local operations teams across Tata AIG branches.

Market Segment:
Insurance – Operational Efficiency & Customer Service.

Needs:

Solve inefficiency in centralized task processing.
Provide direct access to streamline operations.
Faster customer resolutions and lower turnaround time.

Product:
Enhanced Genesis application with added modules for local endorsements and cashiering.
It is feasible due to internal development team and structured Agile sprints.

Value to Company:

30% faster turnaround
Reduced dependency on central teams
Improved customer satisfaction
Increased internal team productivity


Document 3: User Stories

User Story No.: US-01
Tasks:
Design UI for renewal endorsement module
Implement backend logic for endorsements
Integrate with policy database
Conduct unit and integration testing
Review with stakeholders


Priority: High
Value Statement:
As a local operations staff,
I want to process renewal endorsements directly in Genesis,
so that I can serve customers faster without depending on the central team.

BV (Business Value): 9
CP (Complexity Points): 3

Acceptance Criteria:
Endorsement option is visible on the local ops dashboard
Users can complete renewal within the app without escalation
Audit logs are generated for every action
Validation and error messages are shown clearly
Feature works across required devices and browsers
Successfully reviewed and signed off by QA and PO


User Story No.: US-02
Tasks:
Build cashier access UI
Enable transaction tracking and reporting
Implement permissions based on user role
Conduct UAT with branch ops
Deploy and monitor usage


Priority: High
Value Statement:
As a local cashier team member,
I want to manage cashier transactions within Genesis,
so that I can perform daily operations efficiently without delays.

BV (Business Value): 8
CP (Complexity Points): 4

Acceptance Criteria:
Cashier menu accessible post-login
All payment types are available for processing
Records are stored securely and reportable
Role-based access control is functional
System works without downtime during pilot rollout
Positive feedback received in UAT


Document 4: Agile PO Experience


As the Product Owner in the Genesis Enhancement Project at Tata AIG, I was responsible for shaping the product vision and ensuring the developed features aligned with stakeholder expectations and business goals

Responsibilities Handled:

1. Market Analysis:

Identified inefficiencies in the centralized operations model.

Assessed internal demand for decentralization of renewal and cashier processes.

Compared with best practices from industry peers to validate approach.


2. Enterprise Analysis:

Conducted detailed analysis of how delays were impacting customer satisfaction and productivity.

Evaluated feasibility of local team enablement using existing infrastructure.


3. Product Vision & Roadmap:

Defined a clear product vision to reduce dependency on central teams.

Created a roadmap for phased delivery:

Sprint 1: Renewal Endorsement

Sprint 2: Cashier Function

Sprint 3: System optimization and feedback implementation



4. Managing Product Features:

· Prioritized epics and stories based on ROI and urgency.

· Balanced stakeholder needs with technical feasibility and sprint capacity.


5. Managing Product Backlog:

· Maintained a live product backlog with updated stories.

· Reprioritized based on feedback and sprint reviews.

· Conducted backlog grooming with Scrum Master and team.


6. Iteration & Sprint Progress:

· Reviewed sprint goals and ensured alignment with business outcomes.

· Participated in all agile ceremonies—planning, reviews, retrospectives, and stand-ups.

· Acted quickly to reassign tasks or revise scope as needed during each sprint.



Document 5: Product and Sprint Backlog, and Burndown Charts


Product Backlog

User Story ID: US-01
User Story: Renewal Endorsement Access for Local Ops
Tasks: Requirement gathering, UI development, backend logic, testing
Priority: High
BV (Business Value): 9
CP (Complexity Points): 3
Sprint: Sprint 1


User Story ID: US-02
User Story: Cashier Access Module
Tasks: UI design, transaction logic, access control, UAT
Priority: High
BV: 8
CP: 4
Sprint: Sprint 2


User Story ID: US-03
User Story: Role-Based Access Control
Tasks: Define permissions, integrate with existing modules
Priority: Medium
BV: 7
CP: 2
Sprint: Sprint 3

User Story ID: US-04
User Story: Dashboard for Activity Monitoring
Tasks: Design dashboard, integrate reporting tools
Priority: Medium
BV: 6
CP: 3
Sprint: Sprint 3

User Story ID: US-05
User Story: Training Documentation & Help Guides
Tasks: Prepare manuals, conduct sessions
Priority: Medium
BV: 6
CP: 2
Sprint: Sprint 3


Sprint Backlog – Sprint 1

User Story ID: US-01
Story: Renewal Endorsement Access
Tasks: UI development, backend logic, testing, UAT
Owner: Anjali
Status: Completed
Estimated Effort: 15 hours

User Story ID: US-03 (partial)
Story: Role-Based Access Control
Tasks: Permissions design
Owner: Rohit
Status: In Progress
Estimated Effort: 8 hours


Sprint Backlog – Sprint 2

User Story ID: US-02
Story: Cashier Access Module
Tasks: UI, business logic, validations, testing, UAT
Owner: Priya
Status: In Progress
Estimated Effort: 20 hours


User Story ID: US-03 (continued)
Story: Complete Role-Based Access Control
Tasks: Integration and testing
Owner: Rohit
Status: Planned
Estimated Effort: 8 hours



Product Burndown Chart

The product burndown chart visually tracked the total story points across all three sprints.

Total Story Points (BV): 36

Sprint 1 Completion: 12 points

Sprint 2 Target: 12 points

Sprint 3 Target: 12 points


Sprint Burndown Chart – Sprint 1

Sprint 1 was planned for 2 weeks with a total estimated effort of 15 hours.

Day 1–3: UI development – 5 hours completed

Day 4–7: Backend and integration – 6 hours completed

Day 8–10: Testing, UAT, and bug fixes – 4 hours completed

Remaining Hours at End of Sprint: 0

The sprint burndown chart showed smooth progress, with no major delays or blockers. Team velocity matched the estimated effort, and sprint goals were completed successfully.



Document 6: Sprint Meetings


Meeting Type 1: Sprint Planning Meeting

Date: 10 June 2025
Time: 11:00 AM – 1:00 PM
Location: Tata AIG Office, Mumbai (Genesis Project Room)
Prepared By: Vidyashree
Attendees:
Product Owner (Vidyashree)
Scrum Master
Genesis Development Team (5 Developers)
QA Representative

Agenda Topics:
Overview of Sprint 1 goals
Prioritization of backlog items
Estimation of user stories (Story Points & Hours)
Assignment of tasks and owners


Topic Presenter & Time Allotted:

Sprint Goals – PO – 20 mins
Backlog Review – Scrum Master – 30 mins
Estimation Discussion – Dev Team – 30 mins
Task Assignments – Scrum Master – 30 mins
Final Q&A – 10 mins

Other Information:
Observers: None
Resources: Agile board (Jira), updated backlog sheet
Special Notes: Highlighted US-01 as high priority and critical for local endorsement access.


Meeting Type 2: Sprint Review Meeting

Date: 24 June 2025
Time: 4:00 PM – 5:00 PM
Location: Microsoft Teams (Online)
Prepared By: Vidyashree

Attendees:

Product Owner
Scrum Team
QA Team
Stakeholders from Operations


Sprint Status:
US-01 (Renewal Endorsement) successfully completed and demonstrated
US-03 partially completed


Things to Demo:
End-to-end endorsement flow on Genesis
Access control validation and UI screens


Quick Updates:
No critical bugs reported
Minor UI tweaks suggested


What’s Next:
Begin Sprint 2 with US-02 (Cashier Module)
Complete pending US-03 integration



Meeting Type 3: Sprint Retrospective Meeting

Date: 25 June 2025
Time: 10:00 AM – 11:00 AM
Location: Genesis Project Room
Prepared By: Scrum Master
Attendees: Full Scrum Team & QA

Agenda:
Discuss what went well, what didn’t, and how to improve


What Went Well:
Team collaboration was strong
PO and Devs aligned closely
Stories completed within time

What Didn’t Go Well:
Minor delay in backend integration
Confusion in one acceptance criteria

Questions:
How to improve clarity of requirements in next sprint?
Should we involve QA earlier in story grooming?
Reference: Jira sprint reports, team notes



Meeting Type 4: Daily Stand-up Meeting

Week: 10 June 2025 – 16 June 2025
Mode: Microsoft Teams (Daily at 10:00 AM)

Developer 1

Yesterday, I completed the UI design for the endorsement module.
Today, I will begin integrating the backend logic with the user interface.
My blocker is that I am waiting for the updated database schema to proceed.

Developer 2

Yesterday, I started writing unit test cases for the newly developed features.
Today, I will continue testing and begin logging bugs if found.
I have no blockers currently.



Developer 3

Yesterday, I reviewed the initial API integration with the backend team.
Today, I will sync with the QA team and prepare for the sprint demo.
My blocker is that I still need access to the staging environment for testing.



