Capstone Project 2 – Agile – Scrum
Scrum Food (Foods Delivery Application)

Question 01 – Write Agile Manifesto.
Answer:  The following are the four main values and twelve principles of the Agile Manifesto.
Four main values:
I. Individuals and interactions over processes and tools.
II. Working software over comprehensive documentation.
III. Customer collaboration over contract negotiation.
IV. Responding to change over following a plan.
Twelve principles of Agile:
I. Satisfy the customer through early and continuous delivery of valuable software.
II. Welcome changing requirements, even late in development. Agile processes harness change for the customer’s competitive advantage.
III. Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale.
IV. Business people and developers must work together daily throughout the project.
V. Build project around motivated individuals. Give them the environment and support they need and trust them to get the job done.
VI. The most efficient and effective method of conveying information to and within a development team is face to face conversation.
VII. Working software is the primary measure of progress.
VIII. Agile processes promote sustainable development. The sponsors, developers and user should be able to maintain a constant pace indefinitely.
IX. Continuous attention to technical excellence and good design enhance agility.
X. Simplicity – the art of maximizing the amount of work not done – is essential.
XI. The best architectures, requirements and designs emerge from self-organizing teams.
XII. At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behavior accordingly.




Question 02 – User stories – Acceptance Criteria-BV-CP
Write minimum 40 User stories and their Acceptance Criteria along with their BV and CP
Answer: 
	User Story No.: 1
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
I WANT TO REGISTER IN SCRUM FOODS
SO THAT I CAN DELIVER ORDERS

	BV: 500
	CP: 2

	ACCEPTANCE CRITERIA
Registration Screen
Text Boxes for User Name, Password, Nation ID, Mobile No., Email Address 
Click on Register Button
Send Successfully Notification to the user



	User Story No.: 2
	Tasks: 2
	Priority: HIGHEST

	AS A RESTAURANT OWNER 
I WANT TO VIEW ORDERS
SO THAT I CAN VIEW THE LIST OF ORDERS

	BV: 500
	CP: 2

	ACCEPTANCE CRITERIA
View Order, Display list of orders in the tabular form



	User Story No.: 3
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER 
I WANT TO ADD THE ADDRESS
SO THAT I CAN GET THE ORDER TO MY ADDRESS

	BV: 500
	CP: 2

	ACCEPTANCE CRITERIA
Text box to enter
Business rules: Within the radius of 5 km








	User Story No.: 4
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER 
I WANT TO SELECT THE PAYMENT MODE
SO THAT I CAN MAKE PAYMENT OF MY CHOICE

	BV: 500
	CP: 3

	ACCEPTANCE CRITERIA
Display payment modes, radio buttons to select payment modes, payments button
Business rule: Can select only one payment mode



	User Story No.: 5
	Tasks: 2
	Priority: HIGHEST

	AS AN ADMIN 
I WANT TO VIEW THE RESTAURANTS
SO THAT I CAN APPROVE THEIR REGISTRATION

	BV: 500
	CP: 2

	ACCEPTANCE CRITERIA
List of restaurant, select restaurants, verify restaurants details, approve button, reject button, notification to the restaurant.



	User Story No.: 6
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER 
I WANT TO VIEW THE PRICE
SO THAT I CAN ORDER THE FOOD

	BV: 50
	CP: 1

	ACCEPTANCE CRITERIA
1. Display price in the list of menu items



	User Story No.: 7
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER 
I WANT TO VIEW THE CONTACT NO. OF THE DELIVERY BOY
SO THAT I CAN CONTACT DELIVERY BOY FOR THE STATUS 

	BV: 50
	CP: 1

	ACCEPTANCE CRITERIA
1. Display delivery boy mobile number
2. Display delivery boy name in tracking field 
3. Display delivery boy picture



	User Story No.: 8
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER 
I WANT TO PROVIDE TIME SLOT
SO THAT CUSTOMER CAN CHECK OPENING AND CLOSING HOURS

	BV: 100
	CP: 2

	ACCEPTANCE CRITERIA
1. Click on restaurant dashboard 
2. Add from time to time 
3. Click on submit
4. Display updated successfully



	User Story No.: 9
	Tasks: 2
	Priority: HIGH

	AS A BUSINESS OWNER 
I WANT TO VIEW RESTAURANT REVENUE REPORT
SO THAT I CAN VIEW THE RESTAURANT’S REVENUE

	BV: 200
	CP: 3

	ACCEPTANCE CRITERIA
Select Reports
Select Revenue Reports
Select to and from date
Select Region (can select all)
Generate reports
Download report in Excel



	User Story No.: 10
	Tasks: 3
	Priority: HIGH

	AS A REG ADMIN
I WANT TO MANAGE REGIONAL RESTAURANTS
SO THAT, I CAN TRACK THE PERFORMANCE OF REGIONAL RESTAURANT

	BV: 200
	CP: 3

	ACCEPTANCE CRITERIA
Click on performance of restaurants
Select from date to date
Click on generate report which incluses restaurants ID, Name, Revenue
Click on download report should be in Excel




	User Story No.: 11
	Tasks: 2
	Priority: MEDIUM

	AS A ADMIN
I WANT TO SEE THE REGIONAL REVENUE REPORTS,
SO THAT, I CAN VIEW THE REGIONAL PERFORMANCE

	BV: 100
	CP: 3

	ACCEPTANCE CRITERIA
Select regional dropdown 
View performance of each rest of that region in tabular form which includes rest name, revenue, generated
Download in Excel or PDF



	User Story No.: 12
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
I WANT TO CHAT WITH THE REG ADMIN
SO THAT I CAN REQUEST FOR REFUND

	BV: 200
	CP: 2

	ACCEPTANCE CRITERIA
1. BR-All mandatory
2. Text box fields
3. Display order ID
4. Text box, for description
5. Submit button
6. Generate issue ID
7. Display successful



	User Story No.: 13
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
I WANT TO LOGIN
SO THAT I CAN ACCESS MY ACCOUNT SECURELY

	BV: 500
	CP: 2

	ACCEPTANCE CRITERIA
Login screen 
Enter valid username and password
Click on login
Redirect to dashboard to if valid, error if invalid 





	User Story No.: 14
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
I WANT TO SEARCH FOR RESTAURANTS
SO THAT I CAN FIND MY FAVOURITE FOOD OPTIONS

	BV: 450
	CP: 2

	ACCEPTANCE CRITERIA
Search bar 
Filter by location, cuisine and ratings 
Display matching result in list view



	User Story No.: 15
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
I WANT TO VIEW RESTAURANT MENU
SO THAT I CAN SELECT ITEMS TO ORDER

	BV: 300
	CP: 1

	ACCEPTANCE CRITERIA
Display menu category-wise
Show price and availability
Option to add to cart



	User Story No.: 16
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
I WANT TO VIEW MY ORDER HISTORY
SO THAT I CAN TRACK PAST PURCHASES

	BV: 250
	CP: 2

	ACCEPTANCE CRITERIA
Display order list with date and amount
Include status (Delivered, Cancelled, etc.)
Option to reorder








	User Story No.: 17
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
I WANT TO CANCEL AN ORDER
SO THAT I CAN AVOID UNWANTED DELIVERY

	BV: 350
	CP: 2

	ACCEPTANCE CRITERIA
Show cancel button
Ask reason for cancellation
Update status and notify restaurant



	User Story No.: 18
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
I WANT TO GIVE FEEDBACK AFTER DELIVERY
SO THAT I CAN SHARE MY EXPERIENCE

	BV: 200
	CP: 1

	ACCEPTANCE CRITERIA
Show feedback form after order completion
Star rating (1 to 5)
Optional comment box
Submit button with confirmation



	User Story No.: 19
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
I WANT TO SAVE MULTIPLE DELIVERY ADDRESSES
SO THAT I CAN ORDER TO DIFFERENT LOCATIONS

	BV: 250
	CP: 2

	ACCEPTANCE CRITERIA
Option to add, edit and delete addresses
Set default address 
Use saved addresses during checkout







	User Story No.: 20
	Tasks: 2
	Priority: HIGH

	AS A DELIVERY BOY
I WANT TO VIEW MY UPCOMING DELIVERIES 
SO THAT I CAN PLAN MY ROUTE

	BV: 400
	CP: 2

	ACCEPTANCE CRITERIA
List of assigned orders
Show pickup and drop locations
Delivery time estimates



	User Story No.: 21
	Tasks: 2
	Priority: HIGH

	AS A DELIVERY BOY
I WANT TO UPDATE ORDER STATUS 
SO THAT CUSTOMER CAN TRACK DELIVERY IN REAL TIME

	BV: 450
	CP: 2

	ACCEPTANCE CRITERIA
Buttons: Pickup/On the way/ Delivery
Real time update to customer app
Timestamp record



	User Story No.: 22
	Tasks: 2
	Priority: MEDIUM

	AS A DELIVERY BOY
I WANT TO VIEW MY WEEKLY EARNINGS
SO THAT I CAN TRACK MY INCOME

	BV: 300
	CP: 2

	ACCEPTANCE CRITERIA
Dashboard showing daily and weekly income
Date filter
Download as PDF or Excel









	User Story No.: 23
	Tasks: 2
	Priority: HIGH

	AS A RESTAURANT OWNER
I WANT TO ADD OR REMOVE MENU ITEMS
SO THAT I CAN KEEP MY MENU UPDATED

	BV: 400
	CP: 2

	ACCEPTANCE CRITERIA
Menu dashboard for add/edit/delete
Input fields: item name, price, image, category
Save and confirmation message 



	User Story No.: 24
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
I WANT TO SET IETM AVAILABILITY STATUS
SO THAT CUSTOMERS SEE ONLY AVAILABLE ITEMS

	BV: 250
	CP: 1

	ACCEPTANCE CRITERIA
Toggle for available/Not available
Immediate reflection on customer app
Message for items marked as unavailable  



	User Story No.: 25
	Tasks: 2
	Priority: HIGH

	AS A RESTAURANT OWNER
I WANT TO TRACK ACTIVE ORDERS
SO THAT I CAN PREPARE FOOD ON TIME

	BV: 350
	CP: 2

	ACCEPTANCE CRITERIA
Active order list
Show order time, item, customer name
Status tracking and delivery boy details  








	User Story No.: 26
	Tasks: 2
	Priority: HIGH

	AS AN ADMIN
I WANT TO MANAGE CUSTOMER COMPLAINTS
SO THAT I CAN IMPROVE USER EXPERIENCE 

	BV: 500
	CP: 3

	ACCEPTANCE CRITERIA
Complaint dashboard 
Assign to support team
Mark resolve, notify customer  



	User Story No.: 27
	Tasks: 2
	Priority: LOW

	AS AN ADMIN
I WANT TO VIEW PLATFORM-WIDE STATISTICS
SO THAT I CAN MONITOR PERFORMANCE 

	BV: 200
	CP: 1

	ACCEPTANCE CRITERIA
Show user count, orders per day, revenue summary
Date filter
Export report option



	User Story No.: 28
	Tasks: 2
	Priority: MEDIUM

	AS AN ADMIN
I WANT TO APPROVE NEW DELIVERY BOY REGISTRATIONS
SO THAT ONLY VERIFIED USERS CAN ACCESS THE SYSTEM 

	BV: 300
	CP: 2

	ACCEPTANCE CRITERIA
List of pending delivery boy requests
View ID proof and contact details
Approve/Reject buttons with confirmation








	User Story No.: 29
	Tasks: 2
	Priority: HIGH

	AS AN ADMIN
I WANT TO GET DELIVERY TIME ESTIMATE
SO THAT I KNOW WHEN MY ORDER WILL ARRIVE 

	BV: 350
	CP: 1

	ACCEPTANCE CRITERIA
Show estimated time after placing order
Auto-update based on distance and traffic
Display on tracking page



	User Story No.: 30
	Tasks: 2
	Priority: HIGH

	AS A RESTAURANT OWNER
I WANT TO CHAT WITH CUSTOMER
SO THAT I CAN HANDLE SPECIAL REQUESTS 

	BV: 400
	CP: 2

	ACCEPTANCE CRITERIA
Live chat window
Order ID linked to chat
Option to close chat after delivery



	User Story No.: 31
	Tasks: 2
	Priority: MEDIUM

	AS A DELIVERY BOY
I WANT TO REPORT AN ISSUE DURING DELIVERY
SO THAT ADMIN CAN HELP ME RESOLVE IT 

	BV: 250
	CP: 2

	ACCEPTANCE CRITERIA
Issue from with dropdown reasons
Text box for explanation
Submit and generate ticket ID








	User Story No.: 32
	Tasks: 2
	Priority: HIGH

	AS AN ADMIN
I WANT TO SEE REFUND STATUS REPORT
SO THAT I CAN ENSURE TIMELY REFUNDS TO CUSTOMERS 

	BV: 300
	CP: 2

	ACCEPTANCE CRITERIA
List of refund requests
Status: Pending/Approved/Processed
Download report as Excel or PDF



	User Story No.: 33
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
I WANT TO GET ORDER CONFIRMATION VIA SMS/EMAIL
SO THAT I AM SURE MY ORDER PLACED

	BV: 400
	CP: 2

	ACCEPTANCE CRITERIA
Send confirmation after payment
Include order ID, estimated time and item list
Available in both SMS and Email



	User Story No.: 34
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
I WANT TO SAVE MY FAVOURITE RESTAURANTS
SO THAT I CAN ORDER FASTER NEXT TIME

	BV: 250
	CP: 1

	ACCEPTANCE CRITERIA
“Add to favorite” button.
View list under favorites section
Remove from list option 








	User Story No.: 35
	Tasks: 2
	Priority: HIGH

	AS A RESTAURANT OWNER
I WANT TO SEE DAILY SALES REPORT
SO THAT I CAN ANALYZE MY PERFORMANCE

	BV: 350
	CP: 2

	ACCEPTANCE CRITERIA
Sales report by day/date
Includes total orders, revenue, cancelled orders
Export to Excel to PDF 



	User Story No.: 36
	Tasks: 2
	Priority: LOW

	AS A DELIVERY BOY
I WANT TO MARK MY SELF AS OFFLINE
SO THAT I CAN TAKE BREAK WHEN NEEDED

	BV: 150
	CP: 1

	ACCEPTANCE CRITERIA
Toggle button for Online/Offline
Show status to admin
Restrict new order assignment when offline		 



	User Story No.: 37
	Tasks: 2
	Priority: MEDIUM

	AS AN ADMIN
I WANT TO VIEW MOST ACTIVE DELIVERY BOY
SO THAT I CAN REWARD THEM

	BV: 300
	CP: 2

	ACCEPTANCE CRITERIA
List of delivery boys by number of orders delivered
Filter by region and date
Export data to Excel		 








	User Story No.: 38
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
I WANT TO APPLY DISCOUNT COUPONS DURING PAYMENT
SO THAT I CAN SAVE MONEY ON MY ORDER

	BV: 400
	CP: 2

	ACCEPTANCE CRITERIA
Enter coupon code field
Validate coupon
Apply discount to total amount
Show final payable amount	 



	User Story No.: 39
	Tasks: 2
	Priority: MEDIUM

	AS AN ADMIN
I WANT TO MONITOR CUSTOMER RATINGS FOR RESTAURANTS
SO THAT I CAN TAKE ACTION IF NEEDED

	BV: 300
	CP: 2

	ACCEPTANCE CRITERIA
Rating overview per restaurant 
Average score and recent feedback
View by week/month 



	User Story No.: 40
	Tasks: 2
	Priority: HIGH

	AS A BUSINESS OWNER
I WANT TO VIEW PLATFORM REVENUE REPORT
SO THAT I CAN MAKE STRATEGIC DECISIONS

	BV: 500
	CP: 3

	ACCEPTANCE CRITERIA
Filter by day/week/month
Region-wise revenue breakdown
Download complete report as Excel 







Question 3 – What is Epic? Write 2 Epics.
Business Value and Complexity Points
Answer: An epic is a large user story or a collection of related user stories that represents the significant feature or functionality. Epics are high level, often spanning multiple sprint or iterations and they provide a way to organize and prioritize work in product backlog.

Epic 01 – Customer order management system
Description: This epic includes all activities performed by a customer, from registration to receiving the order and giving feedback.
Acceptance Criteria:
· Customer registration & login
· Searching for restaurants
· Viewing menu items and prices
· Adding items to cart
· Applying discount coupons
· Selecting delivery address
· Placing the order
· Tracking order status in real-time
· Giving ratings & feedback
· Viewing order history and reordering
Business Value (BV): 1000
Complexity Points (CP): 13


Epic 02 – Restaurant Operations Panel

Description: This epic covers the entire backend process for restaurant partners using the system. It helps them manage their operations efficiently.

Acceptance Criteria:
· Restaurant registration and login
· Uploading and editing menu items
· Setting availability time slots
· Accepting and tracking orders
· Viewing customer feedback
· Generating daily/weekly sales reports
· Managing item availability
· Chatting with customers for special instructions
Business Value (BV): 800
Complexity Points (CP): 10
Question 4 – What is the difference between BV and CP?
Answer:
Business Value (BV): 
· BV is used to measure how important a user story or feature is from the business or customer point of view.
· It helps the Product Owner and stakeholders decide which features should be developed first.
· BV is estimated by the Product Owner or Client during backlog grooming.
· The values are assigned using a currency-like scale, for example: 1000, 500, 100, 50, etc.
· Higher BV means that the feature will bring more benefit to the customer or improve the product value.
Complexity Point (CP):
· CP measures the technical difficulty or effort needed to complete a user story.
· It is estimated by the Scrum Developers, using techniques like Planning Poker.
· CP shows how much time, resources, or logic is involved in developing that feature.
· It is represented using story point values such as 1, 2, 3, 5, 8, 13, etc.
· Higher CP means the story is more complex and may take more time to develop.

Question 5 – Explain about Sprint.
Answer: 
A Sprint is a scrum based agile methodology concept that is similar to iteration. A sprint is time boxed to deliver a specific set of user stories and produce working feature within a set time period. During sprint planning, the business customer or product owner specifies the user story priority, and the development team commits to the scope for the given sprint. During a sprint, user stories can be removed from the sprint scope, but new stories cannot be added, this allows project team to focus on the goals of the sprint and deliver rapidly.
Key Points of Sprint:
· Time-boxed Duration:
A Sprint has a fixed time frame, usually between 1 to 4 weeks, where the team works without interruptions.
· Defined Goal:
Each sprint starts with a clear goal or Sprint Objective that guides the team’s work and focus.
· Sprint Planning:
A planning meeting at the start of the sprint where the team selects which user stories to work on based on priority and capacity.
· Daily Stand-up Meetings:
Every day, the team meets for 15 minutes to discuss what they did yesterday, what they’ll do today, and any blockers.
· Development and Testing:
During the sprint, the team performs both coding and testing to ensure the functionality is ready to deliver.
· Incremental Delivery:
The goal of each sprint is to produce a working product increment that can be shown to stakeholders.
· Sprint Review and Retrospective:
· In Sprint Review, the team presents the completed work to the Product Owner and stakeholders.
· In Retrospective, the team reflects on what went well and what to improve next time.
· Backlog Refinement:
The Product Backlog is regularly updated and refined during the sprint to prepare for future planning.

Question 6 – Explain Product backlog and Sprint backlog
Answer: 
1. Product Backlog:
· The Product Backlog is a complete list of everything that needs to be developed in the product.
· It includes all features, enhancements, bug fixes, and technical improvements required by the product.
· It is created and maintained by the Product Owner, who constantly prioritizes the items based on business value.
· It is a live document, which means it is continuously updated throughout the project as new ideas and requirements come in.
· The items in the product backlog are called Product Backlog Items (PBIs), and these can be in the form of epics, features, or user stories.
· The team refers to this backlog during every Sprint Planning meeting to select which items they will work on.
2. Sprint Backlog:
· The Sprint Backlog is a subset of the product backlog, which includes only the user stories and tasks selected for the current sprint.
· It is created during the Sprint Planning meeting, where the Scrum Team decides what they can complete in the upcoming sprint (1–4 weeks).
· It includes the selected user stories + their breakdown into technical tasks.
· The Scrum Team (mainly developers) owns and manages the Sprint Backlog.
· Once the Sprint begins, the sprint backlog becomes fixed, and the team works to complete it without major changes.
· The Sprint Backlog helps the team stay focused and track progress daily through the Daily Scrum.



Question 7 – What is impediments log? Write 2 impediments.
Answer: An impediments log also known as an issue log or obstacle log, is a document or tool used in Agile software development to track and manage obstacle, bottlenecks or any factors that impede the progress of a project or team.
· To identify and prioritize problems impacting the team’s productivity.
· To provide visibility into unresolved issue.
· To ensure a structured approach to problem solving.
Sample of Impediments
1. Network Connectivity Issue
Due to slow internet in the development environment, the team faced interruptions while accessing the central code repository.
· Impact:
Developers were unable to push or pull code in time, affecting collaborative work and delaying integration testing.
· Resolution Plan:
The IT support team was informed immediately, and a backup high-speed connection was arranged to maintain smooth workflow.
2. Unavailable Product Owner during Sprint
The Product Owner was unavailable for three days during the sprint due to emergency leave.
· Impact:
Team could not get quick clarifications on user stories, leading to confusion in requirement understanding and slow progress.
· Resolution Plan:
A backup business analyst was assigned temporarily to help the team, and open points were noted for the PO to review after return.

Question 8 – Explain velocity of the team.
Answer: Velocity refers to the measure of the amount of work a development team can complete during a sprint. It helps the team and the Product Owner in estimating how much work can be delivered in future sprints.
The calculation of velocity is done by the development team because they are responsible for estimating the effort required to complete each user story or backlog item.

· Story Point Estimation:
Each user story is assigned story points based on its size and complexity.
· Tracking Completed Work:
Only the user stories that are fully completed (as per Definition of Done) are counted in velocity.
· Summing Story Points:
Add the story points of all completed user stories in the sprint.
· Average Velocity:
Take the average of story points completed over multiple sprints to plan future sprints.
Question 9 – Draw Sprint Burn Charts n Product Burn Down Charts.
Answer: 
[image: ]
Sprint Burn down Chart

Question 10 - Explain about Product Grooming.
Answer:
· Product grooming, also known as backlog grooming or refinement, is an important activity in Agile software development. It involves reviewing, prioritizing, and refining the items in the product backlog.
· The main goal of product grooming is to ensure that the backlog is well-prepared, clearly organized, and ready for implementation in upcoming sprints.
· It is typically a collaborative effort involving the Product Owner, Development Team, and other relevant stakeholders.
Key point for conducted:
· Setting the context
· Backlog review
· Prioritization
· Refinement and Estimation
· Dependency Analysis
· Acceptance Criteria
· Backlog grooming meetings



Question 11 - Explain the roles of Scrum Master and Product Owner.
Answer: 
Scrum Master: The Scrum Master is a servant leader responsible for facilitating the Scrum process and ensuring that the team follows Agile principles and practices effectively. In our project, the Scrum Master acted as a coach and mentor for the development team. He conducted daily stand-up meetings, removed impediments, and ensured smooth coordination between the Scrum Developers and stakeholders. He also ensured that Scrum ceremonies like Sprint Planning, Sprint Review, and Sprint Retrospective were conducted effectively.
Product Owner: As the Product Owner, I was responsible for maximizing the value delivered by the Scrum Team. I maintained and prioritized the Product Backlog, clearly defined user stories with BV (Business Value) and CP (Complexity Point), and ensured they were ready for upcoming sprints. I worked closely with stakeholders to understand their needs and converted them into valuable backlog items. I was actively involved in grooming sessions, sprint reviews, and provided feedback on product increments.


Question 12 – Explain all meetings conducted in scrum project.
Answer: 
Sprint planning meeting: The first important meeting is the Sprint Planning Meeting, which is conducted at the beginning of every sprint. During this meeting, the team selects user stories from the product backlog and decides what they can deliver in the current sprint. A sprint goal is defined, and the team prepares a sprint backlog based on this discussion.
Daily Scrum: The second meeting is the Daily Scrum, also known as the daily stand-up. This is a short 15-minute meeting conducted every day during the sprint. Each team member shares what they did yesterday, what they plan to do today, and if they are facing any blockers. This meeting keeps the team in sync and helps identify issues early.
Sprint review: At the end of the sprint, the Sprint Review meeting is held. In this meeting, the team demonstrates the work they have completed to the stakeholders. It helps gather feedback from the Product Owner and other stakeholders so that changes can be made in the future based on user expectations.
Sprint Retrospective: After the sprint review, the team conducts a Sprint Retrospective. This is an internal meeting where the Scrum Team reflects on the sprint and discusses what went well, what didn’t go well, and how things can be improved in the next sprint. This meeting supports continuous improvement within the team.
Optional or As-Needed Meetings in Scrum
Backlog Grooming (Refinement): This meeting involves the Product Owner and the Development Team. Its purpose is to review, refine, and estimate the items in the Product Backlog. It ensures that the backlog is clean, clear, and prioritized for upcoming sprints. These sessions improve planning and reduce last-minute confusion during Sprint Planning.
Release Planning: This meeting is usually conducted at the start of a new project or before a major release. It involves the Product Owner, Scrum Master, Development Team, and sometimes stakeholders. The goal is to define the high-level scope, timeline, key deliverables, and business goals for the product or release.
Ad hoc Meetings: These are unscheduled or informal meetings that are arranged as needed. They may be used to resolve specific impediments, discuss urgent technical issues, or conduct extra planning or review sessions. These meetings provide flexibility and allow the team to respond quickly to changing project needs.

Question 13 – Explain Sprint Size and Scrum Size
Answer:
Sprint Size: In Scrum, Sprint Size refers to the duration or time frame of each sprint. A sprint is a fixed-length iteration in which a specific set of user stories or tasks are completed. The ideal sprint size depends on the nature and complexity of the project, but it is commonly between 1 to 4 weeks, with 2 weeks being the most widely used. A consistent sprint size helps the team plan work effectively, measure velocity, and deliver small, workable increments of the product regularly. In our project, we followed a sprint size of 2 weeks, allowing us to deliver features quickly and incorporate feedback without delays.
Scrum Size: Scrum Size refers to the number of members in the Scrum Team. According to Scrum guidelines, the ideal Scrum Team size is usually between 5 to 9 members, including the Product Owner, Scrum Master, and Development Team. This size ensures that the team is small enough to stay agile but large enough to complete the required work during a sprint. In our project, we followed this guideline and maintained a balanced team structure that encouraged collaboration, quick decision-making and smooth task division.

Question 14 – Explain DOR and DOD
Answer: 
Definition of Ready (DoR):
The Definition of Ready (DoR) defines the criteria that a user story must fulfil before it is included in a sprint. It ensures that the team has enough clarity to start work without delay or confusion.
· The user story has a clear and concise description, including expected functionality or behaviour.
· Acceptance criteria are properly defined and agreed upon by the Product Owner and Development Team.
· Any necessary designs, wireframes, or reference documents are available.
· The user story is appropriately sized or estimated in story points or other effort units.
· All external dependencies or resources required are identified and accessible.
· The team has enough information to understand the story and begin development confidently.
Definition of Done (DoD)
The Definition of Done (DoD) defines the completion criteria for a user story or any backlog item. It ensures that the work meets all quality, testing, and documentation standards before it is considered “done” and ready for release. It brings clarity and a common understanding within the team regarding when a story can be closed.
· The code for the user story is implemented, reviewed, and merged into the main codebase.
· Automated tests are created and passed, ensuring the functionality works correctly and does not introduce regressions.
· The user story is tested and validated against the acceptance criteria.
· The UI/UX aspects of the user story are implemented and reviewed.
· The story is properly documented, including relevant instructions, guides, or release notes.
· The Product Owner has reviewed and accepted the user story as meeting all expected requirements.

Question 15 - Explain Prioritization Techniques and MVP
Answer:
Prioritization techniques help the Product Owner and Business Analyst decide which user stories or features should be taken up first based on business value, customer need, time constraints, or dependencies. These techniques ensure that the team works on the most valuable items first.
MoSCoW Technique
This is one of the most popular methods. Requirements are divided into 4 categories:
· M - Must Have this requirement to meet the business needs.
· S -  Should Have this requirement if possible, but project success does not rely on it. 
· [bookmark: _GoBack]C - Could Have this requirement if it does not affect anything else in the project.
· W - Would like to have this requirement later, but it won’t be delivered this time.
100-Dollar Technique:
In this method, each stakeholder is given 100 imaginary dollars. They “spend” their dollars on the features they consider most important.
The features with the highest total dollars receive the highest priority.
MVP (Minimum Viable Product): Minimum Viable Product is the first usable version of a product that includes only the most essential features. It is released early to gather feedback, reduce development cost, and test product-market fit with real users.
Key Characteristics of MVP:
·  It has just enough features to be usable by early customers
·  Helps in validating assumptions before full-scale development
·  Reduces the risk of building unwanted or unnecessary features
·  Provides a base to collect feedback and improve in future iterations
·  Speeds up the release and saves time and cost

Purpose of MVP:
· To launch early and get real-world data
· To test the core functionality of the product
· To decide whether to continue, pivot, or stop development
· To involve customers in shaping the final product

Question 16 – Difference between Business Analyst n Product Owner
Answer: 
Business Analyst (BA):
1. Collects and analyzes business requirements by closely interacting with clients and domain stakeholders.
2. Prepares detailed documents like BRD, SRS, use cases, and flow diagrams for development reference.
3. Acts as a communication bridge between business teams and technical development teams throughout the project.
4. Suggests optimal business solutions based on requirement analysis, but doesn't own product-level decisions.
5. Focuses on understanding current business processes and analyzing the impact of proposed system changes.
Product Owner (PO):
1. Owns the product backlog and decides which features are built and released in each sprint.
2. Represents customer needs and ensures that the team delivers features that bring business value.
3. Has authority to prioritize backlog items and approve or reject stories during sprint review.
4. Communicates the product vision clearly and keeps the development team aligned with business goals.
5. Balances business expectations with technical feasibility while making sprint-level and release decisions.






Question 17 - Prepare a sample Resume of 3yrs exp. Product Owner
Answer: 
	
CHETAN AMBADKAR
BUSINESS ANALYST







PROFESSIONAL SUMMARY:
Product Owner with 3 years of experience working in Agile-Scrum environments. Skilled in managing product backlogs, defining sprint goals, writing user stories, and delivering MVPs aligned with business goals. Proven ability to collaborate with cross-functional teams, gather requirements, and prioritize features based on customer value.

WORK EXPERIENCE:
Product Owner
COEPD IT Solutions Pvt. Ltd., Pune
July 2022 – Aug 2025 
· Managed product backlog and conducted backlog grooming sessions with cross-functional teams.
· Prioritized features based on business value, customer needs, and technical dependencies.
· Coordinated with Scrum Master and team for sprint planning, stand-ups, and retrospectives.
· Delivered MVP for a mobile-based food ordering application within 3 sprints.
· Ensured all user stories had proper DoR and DoD and maintained stakeholder engagement.

CERTIFICATION:
· International Institute of Business Analyst (IIBA)


CONTACT
Email: Chetaanambadkar15@gmail.com
Mob. No.: 7066660659
Address: Amravati, Maharashtra

EDUCATION
Bachelor of Engineering in Mechanical Engineering (2017-2020)
G.H.Raisoni Collage of Engineering, Amravati. (SGBAU)


SKILLS
· Stakeholder Communication
· Sprint Planning and Review
· Agile-Scrum Framework
· User Story Writing & Grooming
· MoSCoW & Prioritization
· JIRA
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