Document 1- Business case document template
· Why is this project initiated?
Ans: The inventory system was initiated to eliminate manual tracking inefficiencies in Arla Foods Riyadh operations. Lack of real-time visibility and error-prone spreadsheets led to stock mismatches and order delays. The project aimed to digitize inventory processes and support strategic decision-making at HQ.

· What are the current problems?
Ans: Processes were fragmented across procurement, warehousing, and logistics, with no centralized system. Data duplication, outdated records, and forecasting delays were common. Viby HQ lacked access to real-time inventory data from Riyadh.

· With this project how many problems could be solved?
Ans: The project addresses 90% of stock mismatches, reduces replenishment delays by 30%, and ensures real-time inventory visibility. It standardizes processes, improves collaboration, and supports compliance with Arla’s global standards.
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· What are the resources required?
Ans: Project Manager, Business Analyst, Frontend/Backend Developers, QA team, Inventory SME. Technology stack includes Python, Django, HTML/CSS/JS, PostgreSQL/MySQL. Tools include Jira, Git, MS Teams, and secure LAN infrastructure.

· How much organizational change is required to adopt this technology?
Ans: Moderate change management is involved, especially for warehouse and logistics teams transitioning from manual to digital workflows. Training, SOPs, and support ensured smooth adoption.

· Time frame to recover ROI?
Ans: The expected ROI recovery is within 6–9 months post-deployment. Efficiency gains, reduced losses, and improved procurement decisions contribute to faster returns.

· How to identify Stakeholders?

Ans:  Stakeholders were identified through RACI analysis and department-level mapping. Key groups include Supply Chain, Warehouse, Procurement, IT teams in Riyadh and Viby HQ.



[bookmark: Document_2:_BA_Strategy]Document 2: BA Strategy


2. Write BA Approach strategy (As a business analyst, what are the steps that you would need to follow to complete a project – What Elicitation Techniques to apply, how to do Stakeholder Analysis RACI/ILS, What Documents to Write, What process to follow to Sign off on the Documents, How to take Approvals from the Client, What Communication Channels to establish n implement, How to Handle Change Requests, How to update the progress of the project to the Stakeholders, How to take signoff on the UAT – Client Project Acceptance Form)

Ans: A Business Analyst in the Waterfall model plays a crucial role during each sequential phase. They elicit detailed requirements through stakeholder meetings, prepare BRDs and FRDs, and ensure clarity before development begins. The BA also creates and maintains RTMs, validates requirements via design reviews, supports test case mapping, and ensures user needs are met through traceability and final UAT support.

Document 3- Functional Specifications


	Project name
	Arla Foods Inventory Management System

	Customer name
	Arla Foods

	Project Version
	2.1

	Project Sponsor
	Abdullah Alsouri

	Project Manager
	Rasheed Pandikasala

	Project Initiation date
	Oct 2019






Functional Requirement specifications:
[bookmark: Functional_Requirement_specifications:]
	Req ID
	Req Name
	Req Description
	Priority

	FR0001
	Login
	User should be able to login to the application to do inventory operations
	10

	FR0002
	Stock Intake
	Allow entry of incoming stock with supplier details and batch info
	9

	FR0003
	Inventory View
	Display real-time stock levels with filters by location, category, and expiry
	10

	FR0004
	Reordering
	System should suggest reorders based on predefined thresholds and trends
	9

	FR0005
	Reporting
	Generate reports on stock aging, movements, shortages, and compliance logs
	8


Document 4- Requirement Traceability Matrix


	Req ID
	Req Name
	Req Description
	Design
	D1
	T1
	D2
	T2
	UAT

	FR0001
	Login
	User must be able to login to access the application
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	FR0002
	Stock Intake
	Record all incoming inventory with metadata
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	FR0003
	Reporting
	Generate custom stock and compliance reports
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
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1. [bookmark: _bookmark0]Document Revisions




	Date
	Version Number
	Document Changes

	05/01/2020
	2.1
	Overall Document Updation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. [bookmark: _bookmark1]Approvals
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	Rasheed Pandikasala
	Project Manager
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3. [bookmark: _bookmark2]RACI Chart for This Document
The RACI chart identifies the persons who need to be contacted whenever changes are made to this document. RACI stands for responsible, accountable, consulted, and informed. These are the main codes that appear in a RACI chart, used here to describe the roles played by team members and stakeholders in the production of the BRD. They are adapted from charts used to assign roles and responsibilities during a project.( RACI Can be made for IT side[Project stakeholder] as mentioned above, apart from that Can also Be made for Client side[Business Stakeholder]).
The following describes the full list of codes used in the table:


[bookmark: _bookmark3]Codes Used in RACI Chart
*Authorize	Has ultimate signing authority for any changes to the document.
R Responsible	Responsible for creating this document.
A	Accountable	Accountable	for	accuracy	of	this	document (for example, the project manager)
S Supports	Provides supporting services in the production of this document
C 	Provides input (such as an interviewee).
I 	Must be informed of any changes.

[bookmark: _bookmark4]RACI Chart
	Name
	Position
	* (Authorize)
	R 
	A 
	S 
	C 
	I 

	Saifullah Aamir
	Senior Business Analyst
	No
	Yes
	No
	Yes
	Yes
	Yes

	Rasheed Pandikasala
	Project Manager
	Yes
	No
	Yes
	No
	Yes
	Yes

	Abdullah Alsouri
	Sponsor / Owner
	Yes
	No
	Yes
	No
	No
	No

	Srikanth
	System Architect
	No
	No
	No
	Yes
	Yes
	No

	Damodar Chauhan
	Development Lead
	No
	No
	No
	Yes
	Yes
	No

	Uday Kumar
	UX Lead
	No
	No
	No
	Yes
	Yes
	No

	Qamar Ahmed
	Quality Lead
	No
	No
	No
	Yes
	Yes
	No

	Kiran
	Content Lead
	No
	No
	No
	Yes
	Yes
	No


4. Introduction

4.1. [bookmark: _bookmark6]Business Goals
Ans: Digitize and centralize Arla Foods’ Riyadh inventory system to eliminate manual inefficiencies, improve operational visibility, and enable accurate, real-time stock tracking. Ensure alignment with Viby HQ’s global compliance and reporting standards.

4.2. Business Objectives 
Ans: To build a centralized web-based inventory management system that automates stock intake, tracking, reporting, and reordering. The system should integrate with procurement workflows and provide secure role-based access and reporting dashboards for stakeholders
4.3. [bookmark: _bookmark8]Business Rules
Ans: 
Inventory updates must be logged and auditable.

Reorder levels must be maintained based on historical data and forecasts.

Access to sensitive modules must be restricted via role-based authentication.

All changes must be documented through SOPs and subject to approval protocols.


4.4. [bookmark: _bookmark9]Background
Ans: The Riyadh branch of Arla Foods previously used spreadsheets for inventory management, leading to order delays and inaccuracies. Lack of system integration hindered coordination with Viby HQ. This project was proposed to modernize the inventory process, reduce manual errors, and enhance reporting capabilities.
4.5. Project Objective
Ans: To design and implement a secure, scalable inventory system that streamlines operations in Riyadh and enables real-time visibility for Viby HQ. The system will integrate with procurement, logistics, and compliance functions while aligning with the overall business strategy.
Project Scope
The goal of this project is to design and implement a centralized inventory management system for Arla Foods’ Riyadh branch that integrates procurement, stock tracking, and reporting functionalities. The system will automate daily inventory operations, reduce manual errors, and provide real-time visibility for Viby HQ. It will support compliance, enable stock optimization, and facilitate cross-functional collaboration.
Key areas include:
· Inventory intake and tracking
· Real-time stock updates and dashboards
· Automated reorder alerts
· Integration with supplier and procurement data
· User access control and audit logs
· Reporting and analytics

In Scope Functionality
· [bookmark: _bookmark13]Stock intake and batch tracking
· Inventory dashboard with real-time updates
· Automated reorder triggers
· Reports: stock aging, expiry, usage trends
· User-based access control
· Integration with procurement systems

Out Scope Functionality
· Mobile app interface

· Integration with third-party logistics tools

· Predictive analytics or AI modules

· Multi-branch stock transfer modules

5. [bookmark: _bookmark14]Assumptions
Ans: 
· All required hardware and infrastructure will be made available.
· Key users will participate in UAT and training.
· Procurement and warehouse teams will collaborate on system integration.
· Regulatory and compliance requirements will be clarified by HQ.
6. [bookmark: _bookmark15]Constraints
Ans: 
·   Deployment limited to Riyadh branch for this phase.
· User training must complete before go-live.
· Budget constraints limit third-party integration.
· System must comply with Arla’s internal security policies.

7. [bookmark: _bookmark16]Risks
Technological Risks
Server outages, LAN issues, or database corruption may disrupt live inventory tracking. (Mitigation: 
Regular backups and failover setup)
Skills Risks
Resistance from warehouse users unfamiliar with digital systems. (Mitigation: User training, helpdesk 
support)
Political Risks
Delays in approval cycles between Riyadh and Viby HQ. (Mitigation: Escalation hierarchy and 
predefined SLA)
Business Risks
Project may fail to deliver ROI if user adoption is low. (Mitigation: KPI tracking, phased rollouts, 
feedback loops)
Requirements Risks
Incomplete input from warehouse or procurement teams may result in rework. (Mitigation: Iterative 
validation and RTM reviews)
Other Risks
Data privacy breaches or non-compliance with internal standards. (Mitigation: Role-based access, encrypted backups)
· Avoid: We avoided system downtime risk by hosting the application on a secure, redundant on-premise server with backup support. This eliminated dependency on unstable infrastructure.
· Mitigate: To reduce the risk of low user adoption, we conducted structured training sessions, shared SOP documents, and provided on-call post-deployment support to address hesitations and usability issues
Transfer:
The risk of hardware failure was transferred to the infrastructure vendor through a managed service agreement, ensuring they handle replacement and downtime SLAs.

Accept:
Minor delays in stakeholder sign-offs were accepted as manageable project risks, considering they had minimal impact on the overall timeline and could be absorbed within buffer periods.


8. Business Process Overview
8.1. Legacy System (AS-IS)
Manual Excel-based tracking without centralization. Data entered independently by each department, leading to mismatches, redundancy, and delayed reporting. No real-time view for HQ, and stock decisions were reactive.
8.2. Proposed Recommendations (TO-BE)
Implement an integrated, web-based inventory system with centralized access, real-time updates, and user-level access control. Automate alerts, improve visibility for HQ, and enhance cross-department coordination through dashboards and reports.

9. Business Requirements
· Real-time inventory update capability
· Role-based access and audit logs
· Reorder automation with thresholds
· Dashboards for ageing, expiry, and alerts
· Integration with procurement systems
· Compliance tracking and reporting
· UAT and training documentation
Each requirement will be mapped to use cases, test scenarios, and RTM for traceability.

10. Appendices
10.1. List of Acronyms
· BRD: Business Requirements Document
· FRD: Functional Requirements Document
· RTM: Requirement Traceability Matrix
· UAT: User Acceptance Testing
· SME: Subject Matter Expert
· SOP: Standard Operating Procedure
10.2. Glossary of Terms
· Stock Reorder: System-based trigger for replenishment based on thresholds
· Batch Tracking: Monitoring items by batch number and expiry
· Inventory Aging: Time-based analysis of stock to identify slow-moving items
· Audit Log: Record of user actions for accountability and compliance
10.3. Related Documents
· BRD
· FRD
· RTM
· UAT Test Cases
· Deployment Checklist
· User Training Plan
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