Document 1- Business case document template

Why is this project initiated?
The Hire Smart 360 project is initiated to solve inefficiencies in the recruitment process, which currently relies on manual workflows and scattered systems. This initiative seeks to implement an intelligent ATS that improves time-to-hire, candidate experience, and HR productivity.
What are the current problems?
- Manual data entry causing errors and delays
- Disconnected hiring stages and tools
- Lack of visibility and analytics on recruitment metrics
- Inconsistent candidate communication.
How many problems could be solved?
More than 80% of operational recruitment issues can be resolved, including tracking, filtering, communicating, and managing applicants. The system will automate repetitive steps and provide actionable insights.
What are the resources required?
- A cross-functional team: BA, PM, Developers, Testers, UI/UX, and HR leads
- Tools: ATS licensing, cloud infrastructure, third-party integrations
- Budget: Development, testing, deployment, and training costs.
How much organizational change is required?
Moderate change management including recruiter onboarding, process restructuring, and integration with current HR systems. Training will be required for seamless adoption.
Time frame to recover ROI?
Expected ROI recovery within 6–12 months post implementation due to reduction in hiring cycle and improved productivity.
How to identify stakeholders?
Stakeholders will be identified using stakeholder analysis tools and internal interviews. Key stakeholders include HR leadership, talent acquisition teams, department heads, IT managers, and compliance officers.





Document 2 – Business Analysis Strategy

Approach:
The Waterfall model will be followed for the Hire Smart 360 project. 
The BA will capture complete requirements in the early stages and ensure stakeholder sign-off before design and development. Sequential documentation and sign-offs will be maintained for each phase to avoid rework and ambiguity.
Stakeholder Engagement:
- Conduct stakeholder interviews and surveys
- Organize workshops with HR teams
- Maintain regular update meetings during SDLC
- Use a stakeholder register to track influence and interest
Requirement Elicitation Techniques:
- Interviews
- Document analysis of legacy ATS workflows
- Brainstorming with recruiters
- Use cases, process modeling, and observation
4. Tools and Documentation:
- Microsoft Word/Excel for BRD, RTM
- JIRA/Confluence for requirement tracking
- Sign-off checklists at each milestone.
5. Change Management:
- Any requirement change post sign-off will go through impact analysis
- Change requests must be logged, reviewed, and approved before development

Document 3 – Functional Specifications

	Project Name
	Hire Smart 360

	Customer Name
	Mobile Programming

	Project Version
	1.0

	Project Sponsor
	HR Director

	Project Manager
	Ananya Mehta

	Project Initiation Date
	28-07-2025




Functional Requirement Specifications:
	Req ID
	Req Name
	Req Description
	Priority

	FR001
	User Login
	Recruiters and HR admins should securely log into the system
	High

	FR002
	Resume Parsing
	System should automatically extract candidate details from uploaded resumes
	High

	FR003
	Job Posting
	Allow recruiters to create and publish job postings
	Medium

	FR004
	Candidate Tracking
	Visual pipeline showing each applicant’s status
	High

	FR005
	Interview Scheduling
	Integrated calendar for scheduling interviews
	Medium

	FR006
	Notification System
	Send alerts to candidates and recruiters at each stage
	Medium



Document 4 – Requirement Traceability Matrix

	Req ID
	Req Name
	Req Description
	Design Ref
	Test Case ID
	UAT Status
	Remarks

	FR001
	User Login
	Secure login using credentials
	D01
	TC01
	Passed
	No issues

	FR002
	Resume Parsing
	AI-driven parsing of resumes
	D02
	TC02
	In Progress
	Requires AI integration

	FR003
	Job Posting
	Create & publish jobs
	D03
	TC03
	Passed
	Ready for deployment

	FR004
	Candidate Tracking
	View progress for applicants
	D04
	TC04
	Not Started
	To be tested

	FR005
	Interview Scheduling
	Calendar sync & alerts
	D05
	TC05
	Passed
	Received by HR

	FR006
	Notification System
	Email/SMS notifications
	D06
	TC06
	In Progress
	Awaiting test results



Document 5 – Business Requirement Document (BRD)
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3. RACI Chart
HR Manager: A
Business Analyst: R
Project Manager: A
QA Lead: C
Recruiters: I
The RACI chart identifies the persons who need to be contacted whenever changes are made to this document. RACI stands for Responsible, Accountable, Consulted, and Informed. These codes help define team roles and responsibilities clearly. 
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4. Introduction
The Hire Smart 360 project is launched to modernize the recruitment process through automation, centralization, and analytics, replacing legacy hiring systems. Existing recruitment workflows rely heavily on outdated practices including email chains, manual tracking spreadsheets, and unstructured candidate communication. These legacy methods result in inefficiencies, delays, and poor visibility throughout the recruitment lifecycle. Hire Smart 360 aims to bring automation, centralized candidate data management, streamlined workflows, and rich analytics into a single platform, providing an all-in-one solution for recruiters, hiring managers, and administrators.
4.1 Business Goals
The primary business goal of the Hire Smart 360 project is to develop a centralized, intelligent, and mobile-responsive Applicant Tracking System (ATS) that will reduce the time and effort spent on hiring while improving the quality of candidates being hired. To create an integrated, intelligent ATS platform that reduces hiring time and enhances the quality of recruitment. This aligns with the organization's broader mission to digitize business processes and increase operational efficiency. The ATS will serve as a foundation for future scalability and will support long-term hiring strategies.
4.2 Business Objectives
- Design and implement a user-friendly and responsive web-based and mobile-compatible ATS
- Ensure compatibility with both Android and iOS platforms to support hiring on the go
- Automate key workflows such as resume parsing, interview scheduling, and candidate notifications
- Provide recruiters with visual dashboards and insights into the status of hiring campaigns
- Streamline communication between hiring teams and candidates, ensuring timely and transparent engagement
4.3 Business Rules
- Only authorized HR and Admin personnel are permitted to alter candidate statuses in the system
- All notifications triggered from the platform will be based on specific recruitment workflow stages such as application received, interview scheduled, and offer released
- Candidate data will be maintained as per internal privacy and data protection policies
- All job posts must go through a predefined approval workflow before being published
4.4 Background
The existing hiring system is manual and fragmented. This project emerged from the need for better candidate handling, automation, and analytics. 
In the current recruitment landscape of the organization, activities are decentralized and dependent on human memory and manual actions. This has resulted in frequent follow-up failures, delayed feedback loops, and increased candidate drop-offs. The initiative to build Hire Smart 360 arose after internal audits and HR feedback identified an urgent need for better control, visibility, and efficiency in hiring processes. This project was also reinforced by benchmarking with industry standards, where ATS tools have consistently proven to enhance productivity and reduce time-to-hire.
4.5 Project Objective
To design, develop, and deploy an enterprise-grade ATS solution that will unify recruitment-related operations under one platform. The objective is to eliminate fragmented workflows, ensure data-driven decision-making, and offer scalable recruitment infrastructure that grows with the organization’s future needs.
4.6 Project Scope
4.6.1 In Scope Functionality
- Resume parsing and automatic extraction of candidate profiles into the system
- Job posting capability for HR managers with approval workflows
- Candidate tracking dashboard for managing application statuses through various stages
- Scheduling tools integrated with team calendars for interviews
- Email and SMS notifications to candidates and internal stakeholders
4.6.2 Out of Scope
- Payroll system integration and compensation analysis modules
- Integration with third-party job boards (e.g., LinkedIn, Naukri) will be deferred to Phase 2
5. Assumptions
- All users including HR, Admin, and Interviewers will have stable internet access
- Admin accounts will be configured and granted necessary permissions during initial deployment
- Mobile and web versions will provide similar features to maintain consistent user experience
6. Constraints
- The complete project must be delivered within a fixed timeline of 3 months
- The total budget allocated for the initial development and deployment is ₹10 lakhs
- Project deployment will be limited to internal recruitment use cases initially
7. Risks
- Technological Risks: Integration with legacy HRMS systems may introduce complexity and delays
- Skills Risks: Specialized skills required for implementing AI-driven resume parsing may be difficult to source
- Business Risks: Resistance from recruiters accustomed to traditional methods may hinder adoption
- Requirements Risks: Incomplete understanding of recruiter workflows could result in rework or missed features
8. Business Process Overview
8.1 Legacy System (AS-IS)
Recruitment was previously handled using email threads, spreadsheets, and offline walk-in registrations. There was no centralized database of candidates, no tracking of communication history, and no analytics on recruitment efficiency. Candidate statuses had to be manually updated and follow-ups were dependent on individual recruiter initiative.
8.2 Proposed System (TO-BE)
The new system, Hire Smart 360, will automate all major workflows through a centralized platform. All candidate data will be captured and accessible via dashboards. Recruiters will be notified at key stages and automated triggers will keep candidates engaged. Interviews, status changes, and communication will all be tracked in real-time and presented through a clean UI.
9. Business Requirements
- Secure user login with authentication and access roles
- Smart resume parsing to auto-extract and classify data fields
- Admin and recruiter dashboards with stage-wise applicant flow
- Analytics reports showing recruiter performance and job fulfillment rate
- Notification system integrated with email and SMS gateways

