Name- Garima Sharma Business Analyst

CONTACT DETAILS
 Phone
+91-8146404354

 Email- Garima.sharma2692@gmail.com

CAREER OBJECTIVE
A dedicated and hard-working business analyst willing to redefine the career trajectory from banking into a new domain to help the company grow to new heights and to gain expertise in Business Analysis. Have overall experience of 7.8 years, of which, a Business Analyst for 4 years.
PROFILE SUMMARY
· Business Analyst for two main banking applications. Skilled in SDLC models.
· Proficient in Waterfall model: Requirements Gathering through various Elicitation techniques like Brainstorming, JAD, Focus Groups, Interviews, Documentation, Prototyping.
· Experienced in translating BRD into FRD and requirements tracking through
RTM. Well-versed with UAT & handling change requests.
· Expert in Agile scrum: Creation of user stories, sprint and product backlogs, conducted various sprint meetings, sprint and product burndown charts, ensured DOR and DOD checklist.
· Experienced in handling Sales, Marketing & Branch Operations - like Account Opening, taking Deposits, lending Loans, providing Locker facility, Customer Relationship Management and handling of all Customer Complaints.

WORK EXPERIENCE
HDFC BANK LTD	(March 2025 – PRESENT)
Designation: Senior Manager
Role: Subject Matter expert
Project 1: Laser Soft
 LinkedIn
CORE COMPETENCY
· Business Analyst Planning & monitoring
· Elicitation & Collaboration
· Requirement Life Cycle Management
· Strategy Analysis
· Requirements Gathering
· Requirements Analysis & Design Definition
· Solution Evaluation
TECHNICAL SKILLS
· Operating systems: Windows 7 & 10
· Design tools: MS Visio
· Prototyping: Balsamiq & Axure
· Utility: MS Office Suite
· Languages: UML
· SDLC models: Waterfall & Agile scrum
· Agile tools: Jira
· Database: SQL
· Documentation tools: MS Office Suite

SOFT SKILLS
· Cohesive team worker
· Self-motivated person
· Active listener
· Have good Presentation skills

Duration: 4 Months

Project Summary:

· Created User Stories in Product Backlog using JIRA. Conducted Sprint Planning Meeting to define the work for the upcoming sprint and get story points & Acceptance Criteria to ensure Definition of Ready.
· Conducted Daily Scrum meetings to know the progress of work on a day-to- day basis.
· Updated Stakeholders about the progress of the work through sprint and
product burndown charts.
· Assisted in development and testing & ensured Definition Of Done.
· Conducted sprint review and retrospective meetings at the end of each sprint to know if everything is going well and if there are any obstacles faced in the sprint.
· Initiated change requests, after project is Live, by conducting feasibility study & thereby collaborating with SBI IT team through various escalation portals.
· Profound understanding of customers’ needs and providing the required banking services.
· Suggested the right banking products suitable to the customers thereby protecting the interests of the customers.

Non BA experience

· 1) to regularly interact with branches for lead generation for BBG and following complete lead conversion process
· 2) Follow sales process laid down by the bank
· 3) Monthly review to be done with various product groups and supervisors who support the RM portfolio 
· 4) Imrovement on yield for the Bank so that the portfolio has a strong return on capital at RM portfolio level
· 5) Relationship building with both internal and external customer of the RM . Client satisfaction and taking care of all banking needs of the customer
· 6) Corrdination with  credit and local ops for complete disbursement of the loan
· 7) portfolio management and remedial amangement


    



CERTIFICATIONACHIEVEMENTS
· Gold Medalist in Metallurgical Engineering
· Selected as “The best Outgoing Student 2016” by Indian Institute of Metals, Vizag Chapter.
· Bagged T R ANANTHARAMAN EDUCATION & RESEARCH FOUNDATION
summer trainee award 2015.
ADDITIONAL ACTIVITIES
· Volunteered in metallurgical workshops
· Actively participated in national technical symposiums.
· Enjoy Playing flute, reading stories, cooking & gardening

Certified Business Analyst, IIBA [EEP]
Certificate in Foreign Exchange Operations 
Certificate in International Trade and Finance
 Certificate in Anti Money Laundering and KYC





EDUCATION
Post Graduate in commerce- Panjab University


Company 2

IDFC FIRST BANK	(April 2022 – Feb 2025)
Designation: Senior Manager
Role: Subject Matter expert- Trade and forex councellor

Project-1- Optimus
1. Requirement Gathering / Elicitation
1. Arranging Meetings with stakeholders
1. Bridge Between Stakeholders and Technical Team
1. Documentation Preparation
1. Conducting UAT
1. Addressing issues / change requirements.
1. Ensuring timely delivery of the assigned task.

Project 2- NTP

1. Requirement Gathering / Elicitation
2. Arranging Meetings with stakeholders
3. Bridge Between Stakeholders and Technical Team
4. Documentation Preparation
5. Conducting UAT
6. Addressing issues / change requirements.
7. Ensuring timely delivery of the assigned task.
Non BA expeirnece

 Spearheading revenue generation initiatives in Trade and Finance.  Conducting regular customer visits to bolster retention rates
.  Managing and optimizing existing TFx relationships.
  Implementing strategies to mitigate overdue regulatory pendencies.
  Conducting thorough Trade Due Diligence as the primary defense measure
.  Establishing trade desks in branches in alignment with bank standards. 
 Preparing registers, reports, and Excel sheets to streamline operations.
  Providing comprehensive training to deputy branch managers and stakeholders on systems and trade products. 
 Influencing customers to leverage the trade portal for all payment transactions.
  Facilitating the transition of customers to Optimus and Mobile Banking for inward remittance settlements.
  Spearheading MIS management for the Mumbai region, encompassing reporting duties. 
 Working as the initial line of defense for AML/TBML compliance.  Orchestrating the onboarding of customers onto digital platforms and ensuring prompt regulatory document submission.
  Assisting in the enhancement of current systems and preparing Business Requirement Documents (BRD).
  Conducting thorough User Acceptance Testing (UAT) for internal systems. 
 Successfully reducing overdue regulatory pendencies within the Mumbai region. 
 Providing exemplary client support and resolution to queries.  Managing a diverse array of products including account remittances, LC issuance, BG issuance, import/export bill processing, and merchanting trade transactions
.  Offering guidance to clients on reporting via FIRMS Portal for capital account transactions.
  Managing sales of inland and cross-border Trade Finance products and services; strategizing and expanding the Trade Finance business (top-line and revenue).
 
 Communicating product information and insights to the Trade Finance Product Team to help grow Trade Finance offerings in line with the market, internal, and regulatory guidelines.


Company 3

ICICI BANK LTD	(OCT  2017 – April 2022)
Designation: Senior Manager
Role: Subject Matter expert- Trade Desk Manager

Projects Handled

1. TOL: Trade Online 
1. IGRS: integrated Gross Remittance Settlement
1. SMSA: SWIFT Message Search Application 
Responsibilities

1. Requirement Gathering / Elicitation
1. Arranging Meetings with stakeholders
1. Bridge Between Stakeholders and Technical Team
1. Documentation Preparation
1. Conducting UAT
1. Addressing issues / change requirements.
1. Ensuring timely delivery of the assigned task.


1. 




