Business Case Document
	Project Title 
	Delta Sales Operations Management Portal (SOMP)

	Prepared By
	CR Barath Narayanan (Lead Business Analyst)

	Date
	11th July 2025

	Organization
	Delta Healthcare

	Reason for project initiation

	This project is initiated to digitize and centralize sales operations at Delta Healthcare, which currently relies on multiple disconnected manual processes. The increasing scale of operations, the rising number of field personnel, and the need for faster, more accurate reporting have made it essential to implement a unified system to handle sales meetings, quotations, leave and expense requests, demo product dispatch, and travel bookings.
The project is aligned with Delta Healthcare’s digital transformation roadmap and aims to enhance operational transparency, efficiency, and responsiveness across all sales zones in India.

	Current problems

	Delta Healthcare's sales team currently faces several challenges due to reliance on outdated methods:

	Meeting Reporting
	Field visit updates are delayed or lost due to manual WhatsApp/email entries.

	Quotation Generation
	Creating quotations is time-consuming, inconsistent, and prone to errors.

	Travel and Leave Requests
	Managed via phone calls or Excel forms, leading to approval delays.

	Expense Claims
	Lack of a streamlined workflow causes reimbursement delays.

	Demo Product Dispatches
	No centralized system to request or track demo units, affecting client demos.

	Lack of Analytics
	Management has no real-time visibility into field activity or performance data.

	Problems That Could Be Solved

	This project directly addresses and provides solutions for the following 6 critical problems:

	Problem Area
	Solution via Delta SOMP

	Daily Meeting Reports
	Structured digital reporting module with geo-tagging

	Quotation Management
	Automated, template-based quotation builder

	Leave & Travel Requests
	Online workflow with approvals & tracking

	Expense Claims
	Upload receipts, get approvals, and auto-track reimbursement status

	Demo Product Requests
	Request module with logistics tracking integration

	Field Performance Data
	Manager dashboards with daily/weekly reports

	In total, over 85% of manual, repetitive, and high-friction sales coordination processes will be automated and optimized.

	Resources Required
	

	People
	Project Sponsor, Project Manager, Business Analyst, Frontend & Backend Developers, QA Tester, Sales Reps, IT Support

	Technology
	Web-based platform (responsive design), Database (SQL/Cloud), Authentication (role-based), Hosting (AWS/Azure)

	Training
	3 live sessions + LMS-based video tutorials for 60+ users

	Time
	6-month waterfall model cycle

	Estimated Budget
	₹24,50,000 INR (including development, training, and contingency)

	Organizational Change Required to Adopt This Technology

	1. Low to Moderate change effort required.
2. Sales reps and managers will need to shift from manual methods to the online portal for:
a. Meeting entries
b. Quotation uploads
c. Expense/leave/travel workflows
3. Training will ensure smooth transition.
4. A 2-week pilot in one region will help iron out usability issues before full rollout.
Resistance is expected to be minimal due to:
1. Mobile accessibility
2. Simplified UX
Time-saving benefits for end users

	Time Frame to Recover ROI

	1. Break-even expected within 12–15 months post-deployment.
2. Cost savings will be realized in:
a. Reduced manual data entry and corrections
b. Faster approval turnaround (quotation, travel, expenses)
c. Increased customer satisfaction due to quicker responses
Efficiency gains may boost field productivity by 20–30%, adding intangible returns like stronger client relationships and better CRM discipline.

	Identifying Stakeholders

	Stakeholders are identified based on direct impact, process ownership, and technical integration roles. These include:

	Stakeholder Group
	Role in Project

	Sales Team (Field Reps)
	End users of reporting and quotation modules

	Sales Managers & Regional Heads
	Approvers, dashboard viewers

	Finance Department
	Users of expense and reimbursement data

	HR Department
	Leave request monitoring

	IT Department
	Platform hosting, support, and maintenance

	Top Management (CXOs)
	Strategic oversight and ROI monitoring

	Logistics Team
	Coordinators for demo product dispatch workflows

	This project is a strategic investment in operational efficiency and digital scalability. It will bring measurable improvements in productivity, communication, and response time while building a data-driven foundation for future sales enablement. The return on investment is both financial and functional, making this initiative a high-priority approval case.
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Elicitation techniques to apply: 
To gather complete and accurate requirements from all relevant stakeholders, the following elicitation techniques will be used:
	Technique
	Purpose

	Stakeholder Interviews
	One-on-one sessions with Sales Reps, Managers, Finance, HR, and IT to gather detailed insights

	Workshops
	Cross-functional workshops to map workflows, identify pain points, and build consensus

	Surveys/Questionnaires
	Scalable input gathering from remote or large teams (e.g., sales reps across India)

	Observation/Shadowing
	Watching real-life workflows in action to understand actual challenges and inefficiencies

	Document Analysis
	Reviewing existing Excel forms, email templates, and SOPs to ensure no requirement is missed

	Prototyping
	Early screen mockups and wireframes to gather feedback visually and functionally



Stakeholder Analysis Approach:
Stakeholder analysis will be done using the following steps:
1. Identify Stakeholders: From departments such as Sales, HR, Finance, Logistics, IT, and Top Management.
2. Classify Stakeholders: Using a Power/Interest Grid. 
3. Analyze Needs and Expectations: Document needs, influence level, communication preferences, and pain points of each group.
RACI Matrix: 
	Task 
	 BA
	PM
	Sales 
	Finance 
	HR 
	IT 
	Sponsor 

	Requirements Gathering
	R
	A
	C
	C
	C
	C
	I

	Wireframe Design
	R
	A
	C
	I
	I
	C
	I

	UAT Planning
	R
	A
	C
	C
	I
	C
	I

	Go-Live Signoff
	I 
	A 
	C 
	C
	C
	C
	A



ILS (Information Lifecycle Strategy): 
· Creation
· Requirements, Use Cases, User Stories created by BA
· Review
· Reviewed by stakeholders in workshops
· Approval
· Formal document sign-off via email & meeting signoffs
· Update
· Maintained in version-controlled repositories
· Archive
· Stored in internal document management system (e.g., SharePoint or Confluence)
Key Documents to Be Prepared
	Document
	Purpose

	Business Case Document
	Justify the project and expected ROI

	Stakeholder Analysis Matrix
	Classify and prioritize stakeholder involvement

	Requirement Specification Document (BRD)
	Capture and validate business needs

	Functional Requirements Specification (FRS)
	Translate BRD into system functionalities

	Process Flow Diagrams
	Visualize existing and future workflows

	Wireframes / Mockups
	Visual representation of user interface screens

	RACI Matrix
	Clarify responsibilities in the project lifecycle

	UAT Plan & Test Cases
	Ensure all scenarios are covered during testing

	Change Request Log
	Capture scope changes and their impact

	Meeting Minutes & Action Trackers
	Document all discussions and agreed points



Signoff Process for Documents
· Initial Draft by BA
· Internal Review with PM and Project Sponsor
· Review Meeting with all concerned stakeholders
· Comments Consolidation by BA
· Final Version Circulation with version number and changelog
· Formal Approval via:
· Email confirmation (with approval wording)
· E-signatures on document (PDF/Word)
· Approval noted in project tracking system (JIRA/Asana)
No document moves to development without official sign-off.
Approval Strategy from Clients
· Present final versions of BRD, FRS, and mockups in a walkthrough session.
· Capture any additional suggestions in a change log.
· Get formal email confirmation or e-signature from:
· Project Sponsor (Sales Head)
· IT Manager
· Other department leads, if required (e.g., Finance, HR)
· Update project tracker and communicate to development team post-approval.
Communication Channels to Establish and Implement
	Channel
	Purpose
	Frequency

	Microsoft Teams/Zoom
	Weekly project sync-ups and UAT demos
	Weekly

	Email
	Approvals, formal communication, document distribution
	As needed

	WhatsApp Group (Internal)
	Urgent clarifications, field team updates
	Real-time

	Project Dashboard (JIRA)
		Status tracking, task assignment, milestone progress



	



	Continuous

	Meeting Minutes (Shared Folder)
	Record and circulate meeting discussions and decisions
	After every meeting

	Confluence/SharePoint
	Central document repository
	Continuous



How to Handle Change Requests
	Step
	Action

	Submit Request
	Stakeholder submits a Change Request Form (CRF) via email or project portal

	Log the Change
	BA logs it in the Change Request Register with a unique ID

	Analyze Impact
	BA & PM assess the change for impact on scope, timeline, budget, and dependencies

	Review with Stakeholders
	Present change impact to key stakeholders (including IT, Sales Head)

	Approval Decision
	Change approved or rejected by Project Sponsor & Project Manager

	Update Documents
	Update BRD/FRS and wireframes if change is accepted

	Notify Development Team
	Include change in sprint/release planning with new timelines

	Track and Test
	Ensure testing team is aware and UAT covers the new change



How to Update the Progress of the Project to Stakeholders
	Tool/Channel
	Frequency
	Details

	Weekly Status Reports (Email)
	Weekly
	Summary of completed tasks, risks, pending items

	Milestone Presentations
	Bi-weekly or Monthly
	Visual walkthrough of what's been completed (e.g., prototypes, demo builds)

	Trello/JIRA Dashboard Access
	Continuous
	Stakeholders can track assigned tasks, blockers, and status updates

	Progress Review Meetings
	Fortnightly
	Slide-based or live demo to show module completion

	Feedback Loops
	As needed
	Collect stakeholder feedback at key stages (Design, UAT, Pre-Go Live)



How to Take Sign-Off on UAT (User Acceptance Testing)
	Step
	Action

	Prepare UAT Plan
	Define entry/exit criteria, test environment, UAT scenarios, and responsibilities

	Draft UAT Test Cases
	Collaborate with Sales/Finance/HR to define test steps, expected outputs

	Train UAT Testers
	Give testers a brief session or manual on how to execute test cases and log bugs

	Execute UAT
	Testing done on staging environment using real or sample data

	Log Bugs/Defects
	Use shared tracker (Excel or JIRA) to log and fix issues

	Re-test
	Re-execute failed test cases after fixes

	UAT Sign-off Form
	Stakeholders review results and sign UAT Acceptance Form (digitally or physically)

	Archive UAT Documents
	Store signed forms, test logs, and reports in project documentation repository



















Functional Specifications
	Project Name 
	Delta Sales Operations Management Portal 

	Customer Name 
	Delta Healthcare 

	Version 
	DSOMP0.1

	Project Sponsor 
	Mr Ramesh Krishnan – Director of sales and operations 

	Project Manager 
	Mr Barath – IT systems head 

	Project Initiation Date 
	11th June 2025



	Requirement ID
	Requirement Name
	Requirement Description
	Priority

	FR0001
	Daily Meeting Report Module
	Allow sales team to log client meetings with date, time, location, customer name, meeting purpose, notes, photo upload, and GPS tagging.
	10

	FR0002
	Quotation Generator
	Allow users to create quotations using templates, auto-fill customer details, calculate taxes, and export/download PDFs.
	9

	FR0003
	Leave Application Workflow
	Allow users to apply for leave, route for approval, and notify HR. Approvals must be tracked with status and comments.
	8

	FR0004
	Expense Claim Module
	Enable uploading of bills with category selection, automated total calculation, and approval workflow to Finance.
	9

	FR0005
	Demo Product Request System
	Allow users to request demo products and track dispatch and delivery status through integration with logistics.
	8

	FR0006
	Travel Request & Booking
	Allow users to submit travel ticket and hotel booking requests, routed to travel admin for processing.
	7

	FR0007
	Manager Dashboard
	Managers can view team performance, submitted reports, pending tasks, and trends with drill-down filters.
	9

	FR0008
	Admin Panel for Master Data Control
	Admins can manage customer list, product catalog, pricing, regions, and sales targets from a central console.
	7

	FR0009
	Role-Based Access Control
	System restricts modules and permissions based on user role (Sales Rep, Manager, Admin, Finance, HR).
	10

	FR0010
	Real-Time Notifications & Alerts
	Users receive alerts for pending approvals, follow-up reminders, rejected claims, or missed reporting deadlines.
	6

	FR0011
	Document Upload & Repository
	Users can upload and store receipts, quotations, travel proofs, and other supporting documents in their profile.
	7

	FR0012
	Audit Trail & Activity Logs
	System logs all actions by users including submissions, approvals, edits, deletions with timestamps for auditing.
	8

	FR0013
	Reports & Analytics Module
	Managers/Admins can generate downloadable reports on visits, expenses, quotations, and demo usage over time.
	9

	FR0014
	Mobile Responsive Portal
	Portal is fully functional and optimized for mobile and tablet screen sizes with touch-friendly interface.
	10

	FR0015
	Integrated Calendar View
	View meetings, travel, leaves, and follow-ups on a calendar interface with color-coded statuses.
	6

	FR0016
	Commenting System
	Allow approvers to add comments on leave/expense/quotation requests for transparent communication.
	7

	FR0017
	Export to Excel/PDF Functionality
	Enable users to export reports, lists, or entries into Excel or PDF formats for offline use.
	6

	FR0018
	Bulk Upload of Meeting Reports
	Allow uploading of multiple meetings (e.g., from spreadsheet) at once for high-activity sales reps.
	5

	FR0019
	Search and Filter Options
	Search by customer, date, region, product, approval status across all modules (reports, expenses, quotations, etc.).
	8

	FR0020
	Approval Hierarchy Configuration
	Admin can configure and modify multi-level approval hierarchies for different modules (e.g., leave, expenses, demo requests) based on region/role.
	8



















Requirement Traceability Matrix
	Requirement ID
	Requirement Name
	Requirement Description
	Design
	D1
	T1
	D2
	T2
	UAT

	FR0001
	Daily Meeting Report Module
	Capture meeting details with GPS and customer info
	YES
	YES
	YES
	YES
	YES
	PENDING

	FR0002
	Quotation Generator
	Auto-generate and send quotations using prefilled templates
	YES
	YES
	YES
	YES
	PENDING
	PENDING

	FR0003
	Leave Application Workflow
	Online leave request with manager/HR approval
	YES
	YES
	YES
	PENDING
	PENDING
	PENDING

	FR0004
	Expense Claim Module
	Submit expense claims with receipts and category mapping
	YES
	YES
	YES
	YES
	YES
	YES

	FR0005
	Demo Product Request System
	Request demo units and track delivery
	YES
	YES
	YES
	YES
	YES
	YES

	FR0006
	Travel Request & Booking
	Request travel tickets and hotel bookings
	YES
	YES
	YES
	YES
	YES
	YES

	FR0007
	Manager Dashboard
	Dashboard for managers to track team performance
	YES
	YES
	YES
	YES
	YES
	PENDING

	FR0008
	Admin Panel for Master Data Control
	Centralized control for products, customers, and users
	YES
	YES
	PENDING
	PENDING
	PENDING
	PENDING

	FR0009
	Role-Based Access Control
	Control user access based on role
	YES
	YES
	YES
	YES
	YES
	YES

	FR0010
	Notifications & Alerts
	Real-time alerts for pending approvals and tasks
	YES
	YES
	PENDING
	PENDING
	PENDING
	PENDING

	FR0011
	Document Upload & Repository
	Upload and retrieve related files (bills, receipts, etc.)
	YES
	YES
	YES
	YES
	PENDING
	PENDING

	FR0012
	Audit Trail & Logs
	Track and store all user activity and approvals
	YES
	YES
	YES
	YES
	YES
	YES

	FR0013
	Reports & Analytics Module
	Downloadable and filterable performance reports
	YES
	YES
	YES
	YES
	YES
	YES

	FR0014
	Mobile Responsive Portal
	Full functionality and layout optimization on mobile/tablet
	YES
	YES
	YES
	YES
	YES
	YES

	FR0015
	Integrated Calendar View
	Calendar to view tasks, events, and meetings
	YES
	YES
	YES
	PENDING
	PENDING
	PENDING

	FR0016
	Commenting System
	Allow comments from approvers on any action
	YES
	YES
	YES
	YES
	YES
	YES

	FR0017
	Export to Excel/PDF
	Export any report or list into Excel or PDF formats
	YES
	YES
	YES
	YES
	PENDING
	PENDING

	FR0018
	Bulk Upload of Meeting Reports
	Upload multiple meeting entries at once
	YES
	YES
	YES
	YES
	YES
	YES

	FR0019
	Search and Filter Options
	Search and filter data by multiple parameters
	YES
	YES
	YES
	YES
	YES
	YES

	FR0020
	Approval Hierarchy Configuration
	Configure multi-level approvers for workflows
	YES
	YES
	YES
	YES
	PENDING
	PENDING
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4. Introduction
a. Business Goals
Delta Healthcare aims to be the leading provider of simulation-based medical training solutions across India by delivering not only cutting-edge simulation equipment but also seamless customer support, academic collaboration, and post-sale service. To support its expanding footprint and maintain competitive advantage, the organization seeks to:
1. Streamline Sales Operations: Automate and standardize the sales reporting, quotation generation, expense claims, and demo equipment logistics to enhance field team productivity.
2. Improve Operational Visibility: Enable real-time monitoring and data-driven decision-making through centralized dashboards for sales leadership and support teams.
3. Enhance Customer Experience: Ensure timely response to customer needs — from quotes to demo deployments — by reducing internal process delays.
4. Support Scalability: Establish a digital infrastructure that can scale with business growth across new regions, verticals (like nursing and paramedical institutions), and geographies.
5. Drive Compliance and Documentation: Maintain complete and auditable records of all sales and service activities, aligned with regulatory and internal policy requirements.
Organizational Need:
Delta Healthcare’s sales and support teams are handling a large volume of daily activities — including customer meetings, quotation requests, demo shipments, and expense management — mostly through fragmented channels like WhatsApp, email, and spreadsheets. This has resulted in:
1. Lack of centralized data for leadership review
2. Delayed customer responses due to manual workflows
3. Inefficiencies in tracking demo kits, leaves, and reimbursements
4. Inconsistent documentation for compliance and audit
To overcome these gaps, the organization needs a unified, secure, and mobile-accessible platform that can digitize, track, and optimize all frontline sales and operations workflows. This digital transformation will align Delta Healthcare’s internal operations with its mission to lead simulation-based training innovation across India.
4.2. Business Objectives
To provide an integrated IT solution that streamlines and digitizes the daily operational workflows of the sales, support, and admin teams at Delta Healthcare, enabling faster decision-making, better customer response, and improved internal coordination.
The Solution Will Include the Following Functionalities:
1. Daily Meeting Reporting Module
a. Capture customer meeting details with time, location, discussion summary, and geo-tagging
b. Photo upload of location/meeting documents
2. Quotation Generator
a. Auto-generate sales quotations using pre-defined templates
b. Include product descriptions, tax fields, pricing logic, and auto PDF download/send
3. Leave Application Workflow
a. Allow employees to apply for leaves
b. Multi-level approval flow (Reporting Manager → HR)
4. Expense Claim Module
a. Upload bills and submit claims
b. Category-wise segregation (Travel, Food, Stay, etc.)
c. Approval by finance department
5. Demo Product Request System
a. Request demo manikins/devices for customer trials
b. Track movement, location, and return status
6. Travel & Hotel Booking Requests
a. Request for ticket bookings and hotel stays for official travel
b. Notification to admin/office coordinator for fulfilment
7. Manager Dashboard
a. Region-wise, user-wise performance insights
b. Pending approvals, activity heat maps, and meeting outcomes
8. Admin Panel
a. Control master data (users, products, pricing, regions, roles)
b. Modify approval hierarchies and access levels
9. Notifications & Alerts
a. Auto-reminders for pending actions (approvals, reports, travel, etc.)
b. Email and in-app push alerts
10. Document Upload & Repository
a. Upload and retrieve documents (bills, letters, quotes, etc.)
b. Central repository by module and user
11. Role-Based Access Control (RBAC)
a. Role-specific access and permissions (Sales, Manager, Admin, Finance)
12. Audit Trail & Activity Logs
a. Full traceability of user actions (submit, approve, reject)
13. Calendar view
a. Show planned meetings, travel, leaves, and demos in calendar format
14. Search & Filter Engine
a. Quick filtering of reports, meetings, claims by date, person, or region
15. Excel/PDF Export
a. Export reports, claims, and quotes into downloadable formats
16. Mobile-Friendly UI
a. Optimized for smartphones and tablets used by sales team on the field
17. Approval Hierarchy Configuration
a. Admins can set different approval levels for various workflows (leave, claims, etc.)
4.3. Business Rules
This IT system must align with Delta Healthcare’s internal policies and procedures. The following business rules must be implemented and respected across all relevant modules:
1. User Access and Role Management:
a. Access to modules and data must be granted based on predefined roles (e.g., Sales Executive, Manager, Admin, Finance, HR).
b. Only Admins can create, modify, or delete users and roles.
c. Users cannot access or modify data outside their assigned region unless permission is explicitly granted.
2. Meeting Reports Submission:
a. All Sales Executives are required to submit a daily report for every customer interaction.
b. Reports must include date, time, location (GPS-enabled), discussion summary, and customer name.
c. The system must prevent submission of backdated entries without managerial override.
3. Quotation Generation:
a. Quotations must follow the company’s standard format, including:
i. Product Name, Model, HSN Code
ii. Unit Price (pre-defined), Taxes, and Delivery Terms
b. Pricing is auto-fetched from the master database. Manual price entry is restricted to managerial roles.
c. Once generated, a quote is assigned a unique quote ID and is archived.
4. Leave and Travel Approval Workflow:
a. Leave requests must go through a two-level approval: Manager → HR.
b. Travel and hotel bookings must be requested at least 48 hours in advance (rule enforcement via date check).
c. Users cannot apply for leave and travel simultaneously unless categorized as "Work Travel."
5. Expense Reimbursements:
a. All expense claims must be supported by valid digital receipts.
b. Claims must be submitted within 7 days of expense date; otherwise, they require special approval.
c. Each claim goes through a Manager → Finance approval flow.
6. Demo Product Request and Tracking:
a. Demo units can be requested only by Sales Executives or Managers.
b. Only one demo item per product category can be assigned per user at a time.
c. All demo product movements must be tracked with pickup/drop location and logistics reference.
7. Notifications and Reminders:
a. Users will receive reminders for:
i. Unsubmitted reports (daily)
ii. Pending approvals (instantly & daily summary)
iii. Return deadlines for demo equipment (3 days before due)
8. Data Integrity and Security
a. All actions (submit, edit, approve, reject) must be logged for audit.
b. Users cannot delete previously submitted data — only Admins can request purging via compliance procedure.
c. Files uploaded (e.g., bills, quotations) must be scanned for malware.
9. Document Retention and Compliance:
a. All records must be retained for a minimum of 5 years.
b. The system must be compliant with relevant IT security and audit standards (ISO/IEC 27001 or equivalent).
c. Access to confidential documents (e.g., pricing, salary-linked reimbursements) is restricted to authorized users.
10. Reporting & Audits:
a. The system must support monthly, quarterly, and annual reporting for sales, finance, and operations teams.
b. Audit trails must be available on demand to authorized auditors and management.
c. Reports exported must include a timestamp and username for traceability.
4.4. Background
Delta Healthcare, a leading provider of simulation equipment to medical and nursing institutions across India, has experienced rapid expansion in its business operations over the past few years. With over 600 installations nationwide and a growing customer base, the organization’s sales, support, and operations teams are constantly on the move — meeting clients, conducting product demonstrations, handling logistics, generating quotations, and managing travel and reimbursements.
However, as business volume increased, several operational inefficiencies and coordination challenges began to surface:
1. Fragmented Reporting: Sales reports, travel requests, and expense claims were being shared through WhatsApp, Excel, and emails — making it difficult for management to consolidate, track, and act on the data in real-time.
2. Delayed Customer Responses: Quotations and demo requests were getting delayed due to manual workflows and lack of centralized coordination.
3. Tracking Gaps: There was no visibility into the real-time movement of demo equipment or the travel plans of field executives.
4. Limited Accountability: Approvals and submissions were not traceable, making audits difficult and compliance harder to enforce.
As a result, the leadership identified the urgent need for a dedicated IT platform that could unify and digitize all core field operations. This led to the proposal of a Sales Operations Management Portal (SOMP) that would centralize and automate key functions such as:
1. Meeting reporting
2. Quotation generation
3. Leave and expense workflows
4. Travel and demo coordination
5. Document management
6. Role-based dashboards and alerts
The expected benefits of this project include:
1. Increased operational efficiency and accountability
2. Faster customer response and improved service quality
3. Better management visibility into field performance
4. Audit-ready, standardized, and traceable workflows
5. Enhanced scalability to support national and international growth
The project was officially initiated in July 2025 under the leadership of the Business Analyst and Project Manager, following internal discussions and consultations with key stakeholders in Sales, IT, and Administration.
4.5. Project Objective
The primary objective of this project is to design, develop, and deploy a centralized Sales Operations Management Portal (SOMP) that streamlines the daily activities of the sales, support, and administrative teams of Delta Healthcare. The system is aimed at improving productivity, enhancing accountability, and ensuring timely and accurate data flow across departments.
High-Level Product Description:
The SOMP will be a secure, web-based and mobile-responsive platform that will:
1. Enable sales executives to report customer meetings with geo-tagging and attach relevant documentation
2. Allow quotation generation using standardized templates with automated pricing and product info
3. Facilitate submission and approval of leave requests, expense claims, and travel bookings
4. Support demo product dispatch requests and track demo unit movements in real-time
5. Provide managers and admins with dashboards, notifications, and reports for better oversight
6. Include role-based access control, an audit trail, and document repository for compliance
7. Be accessible across devices by field teams, while ensuring performance, security, and scalability
Alignment with Business Objectives:
The portal directly supports Delta Healthcare's business goals by:
1. Reducing turnaround time for customer-facing processes such as quotations and demos
2. Enhancing internal collaboration between field teams and back-office support staff
3. Enabling data-driven decision-making through real-time visibility into operations
4. Supporting scalability by standardizing workflows across regions and teams
5. Improving regulatory and audit compliance through structured documentation and traceability
Interaction with Other Systems:
To ensure seamless integration and scalability, the SOMP will be designed with capabilities to interact with:
1. CRM or ERP systems (if implemented in the future) via APIs for syncing customer data and order histories
2. Email servers for automated alerts, approvals, and status notifications
3. Cloud storage platforms for secure file upload and access
4. Mobile devices through responsive design and push notifications
5. Admin control interfaces for managing user roles, master data, and business rules
By addressing key operational pain points and aligning tightly with strategic goals, this project aims to create a robust digital foundation for Delta Healthcare's future growth and service excellence.
4.6. Project scope
The scope of this project is to design, develop, and implement a Sales Operations Management Portal (SOMP) tailored to the needs of Delta Healthcare’s sales, support, and administrative teams. The portal will automate core field operations, improve process visibility, and streamline communication between departments.
4.6.1. In-Scope Functionality
The following features and modules are included in the current phase of development:
· Daily Meeting Reporting
· Submit customer interaction details with GPS, photos, and summary
· Quotation Generation
· Auto-generate standard quotations using preloaded templates and product pricing
· Leave Management Workflow
· Submit leave requests and route through reporting manager and HR for approval
· Expense Claim Submission
· Upload expense receipts, categorize claims, and track approval status
· Demo Product Request & Tracking
· Request demo units, track their usage, return, and logistics
· Travel & Hotel Booking Requests
· Submit requests for official travel, notify admin team for ticket/hotel booking
· Manager Dashboard
· View team performance, pending actions, and reports
· Role-Based Access Control (RBAC)
· Provide users access based on designation and role (Sales, Manager, Admin, Finance, etc.)
· Notifications & Alerts
· Real-time email and in-app alerts for approvals, pending tasks, and reminders
· Audit Trail
· Log all user actions (create, modify, approve) for transparency and compliance
· Document Repository
· Upload, store, and retrieve related documents (bills, quotes, approvals, etc.)
· Calendar View
· Display events such as meetings, travel, leaves, and demos in a unified calendar
· Mobile Responsive Interface
· Ensure usability across mobile devices for field teams
· Search, Filter, and Export
· Powerful filters and ability to export reports in Excel and PDF format
4.6.2. Out-of-Scope Functionality 
The following features and integrations are not included in this phase but may be considered for future enhancements:
· Integration with external CRM or ERP systems (e.g., automatic sync of order and customer records)
· Payroll Processing or HRMS Module (e.g., salary calculations, performance reviews)
· Inventory and Warehouse Management (e.g., stock levels, product dispatch logistics)
· Customer-facing Portal or Feedback Module (e.g., allowing customers to log in or provide direct feedback)
· AI-based Predictive Analytics or Recommendations (e.g., sales forecasting or auto-suggest features)
· Multilingual Interface (System interface will be in English only)
· Offline Functionality (System will require internet access to function)




















5. Assumptions
The following assumptions have been made during the requirements gathering and project planning phase. These assumptions form the basis for defining the scope, timeline, and resource allocation for the development of the Sales Operations Management Portal (SOMP).
General Assumptions
1. Stakeholder Availability: Key stakeholders from Sales, Admin, HR, and IT teams will be available during requirement elicitation, design validation, UAT, and sign-off stages.
2. Business Processes Are Stable: Existing sales, demo, expense, and leave processes are mature and will not undergo major changes during the development cycle.
3. Centralized Operations: The platform will serve all regional teams uniformly, and there will be no need for region-specific customization in phase 1.
4. English as the Primary Language: The system will be developed and used in English only. No multilingual support is planned for this phase.
5. Connectivity Assumption: All users will have access to mobile data or Wi-Fi to use the platform; no offline access will be required.
Technical Assumptions
1. Devices and Browsers Compatibility: Users will access the system using modern web browsers and updated mobile devices, ensuring compatibility with responsive design.
2. Hosting Environment: The portal will be hosted on a secure, scalable cloud platform (e.g., AWS, Azure) with uptime SLAs of 99.9%.
3. Integration with Email Server: The system will use Delta Healthcare’s existing email infrastructure (SMTP) for sending alerts and notifications.
4. Security Policies: The system will follow standard enterprise security guidelines (HTTPS, RBAC, audit trails) already in place within Delta Healthcare’s IT policy.
5. User Load: The expected number of concurrent users in the first year will not exceed 100, and system performance is planned accordingly.
Project execution assumptions
1. Change Control: Any changes to scope, features, or processes after the sign-off of the Business Requirement Document (BRD) will follow a formal Change Request (CR) process.
2. Training and Adoption: End-user training will be conducted internally by designated trainers from Delta Healthcare post-deployment.
3. Content Responsibility: Product descriptions, quotation templates, approval hierarchies, and demo tracking rules will be provided by business stakeholders.
4. Testing Responsibility: Business users will participate in User Acceptance Testing (UAT) and validate requirements before Go-Live.
5. Single Sign-On (SSO): If required, SSO integration will be handled in a future phase. The current version will have standalone login credentials.



6. Constraints
The following constraints have been identified and must be considered throughout the design, development, and implementation of the Sales Operations Management Portal (SOMP). These constraints may affect project scope, timeline, resources, and technical decisions.
Business Constraints:
1. Fixed Budget Allocation: The project must be executed within a predefined budget cap, limiting the ability to scale beyond agreed scope or incorporate additional third-party tools during this phase.
2. Time-Bound Delivery: The system must be developed, tested, and deployed within the scheduled timeline to meet internal operational deadlines and field team readiness.
3. Resource Availability: The internal stakeholders and SMEs (Sales Heads, Finance, HR) are engaged in ongoing operations and may have limited availability for feedback, UAT, or change discussions.
4. Defined Process Framework: The portal must align with Delta Healthcare’s existing SOPs for sales reporting, expense processing, and demo tracking — redesigning core workflows is not within scope.
Technical Constraints: 
1. Web and Mobile Responsiveness Only: The system will not include native iOS or Android apps in this phase — it must function well across mobile browsers.
2. No Third-Party CRM/ERP Integration: The current version must function independently without dependency on external CRM, ERP, or inventory systems.
3. Server and Hosting Policy: Hosting must comply with Delta Healthcare's IT policy, including data locality (if required), approved cloud vendors, and use of HTTPS encryption.
4. Limited External API Usage: External APIs or services (for maps, OTP, emails, etc.) must be cost-effective and require no separate licensing arrangements.
Operational Constraints: 
1. User Training Resources: Limited time and personnel are available to conduct training, so the system must be intuitive and require minimal onboarding.
2. Document Format Restrictions: All reports, quotations, and uploads must comply with predefined formats and templates already in use by Delta Healthcare.
3. Approval Hierarchy Limitations: The approval workflows must follow current organizational hierarchy without customization for each region/team unless centrally configured.






7. Risks 
This section outlines potential risks that could impact the success of the SOMP project. Each risk is assessed by its likelihood, impact (cost to the project), and the chosen risk response strategy. Regular monitoring of these risks will be critical throughout the project lifecycle.
	Technological Risks

	Risk ID
	Description
	Likelihood
	Impact
	Strategy
	Response Plan

	T001
	Compatibility issues with older mobile phones or browsers
	Medium
	Medium
	Mitigate
	Communicate supported devices upfront; perform cross-browser testing

	T002
	Hosting or server downtime impacting availability
	Low
	High
	Transfer
	Choose cloud providers with SLA-backed uptime (AWS/Azure) and regular backups

	T003
	Security vulnerabilities during data transmission or storage
	Low
	High
	Avoid
	Enforce HTTPS, RBAC, encryption, and penetration testing

	Skills Risks

	Risk ID
	Description
	Likelihood
	Impact
	Strategy
	Response Plan

	S001
	Internal team lacks experience using or managing digital workflow systems
	Medium
	Medium
	Mitigate
	Conduct short, focused user training and appoint internal champions

	S002
	Development team lacks domain-specific knowledge (healthcare sales processes)
	Low
	Medium
	Mitigate
	Continuous consultation with business SMEs during design and testing

	S003
	Over-reliance on a few key personnel
	Medium
	High
	Transfer
	Cross-train team and maintain updated project documentation

	Political Risks

	Risk ID
	Description
	Likelihood
	Impact
	Strategy
	Response Plan

	P001
	Resistance from regional leaders to adopt standardized workflows
	Medium
	Medium
	Mitigate
	Involve regional heads early and demonstrate value via pilot runs

	P002
	Conflicting priorities between departments (Sales, Admin, IT)
	Medium
	Medium
	Accept
	Escalate unresolved conflicts to project sponsor for alignment

	Business Risks

	Risk ID
	Description
	Likelihood
	Impact
	Strategy
	Response Plan

	B001
	Failure to meet Go-Live deadline affecting business planning
	Medium
	High
	Avoid
	Set realistic timelines, include buffers, and track weekly milestones

	B002
	Difficulty in demonstrating ROI immediately post-deployment
	Medium
	Medium
	Accept
	Define success metrics clearly and track improvements over 6-month periods

	B003
	Poor user adoption due to manual habit persistence
	High
	Medium
	Mitigate
	Introduce soft enforcement like mandatory daily reporting & usage-based incentives

	Requirements Risks

	Risk ID
	Description
	Likelihood
	Impact
	Strategy
	Response Plan

	RQ001
	Incomplete or ambiguous requirements leading to rework
	High
	High
	Avoid
	Conduct detailed requirement workshops and get sign-off at every stage

	RQ002
	Frequent scope changes from stakeholders post sign-off
	Medium
	High
	Mitigate
	Implement strict change control with impact analysis and formal CR process

	RQ003
	Lack of alignment between IT capabilities and business expectations
	Medium
	Medium
	Mitigate
	Regularly validate requirements with prototypes and stakeholder walkthroughs

	Other Risks

	Risk ID
	Description
	Likelihood
	Impact
	Strategy
	Response Plan

	O001
	Data quality issues in initial upload (user lists, product catalog)
	High
	Low
	Mitigate
	Use standardized templates and assign one person per department for validation

	O002
	Internet issues in remote areas affecting field staff access
	Medium
	Low
	Accept
	Keep app lightweight and mobile-optimized; consider offline support in future phases

	O003
	UAT delays due to unavailability of testers
	Medium
	Medium
	Mitigate
	Schedule UAT in advance and get commitment from regional heads


	Risk Strategy Key

	Avoid
	Eliminate the root cause

	Mitigate
	Reduce likelihood or impact

	Transfer
	Shift responsibility to another team/entity

	Accept
	Acknowledge and prepare for consequences









8. Business Process Overview
This section outlines how Delta Healthcare currently handles its sales operations and support functions (AS-IS), and how the proposed Sales Operations Management Portal (TO-BE) will optimize these processes for efficiency, traceability, and scalability.
8.1. Legacy System (AS-IS)
In the current environment, most sales and support workflows are handled manually or via non-integrated platforms such as email, WhatsApp, Excel sheets, and phone calls.
AS-IS Challenges:
1. Fragmented tools and no unified portal
2. Manual approval processes (e.g., leave, travel, claims) are slow and untraceable
3. Lack of real-time data visibility for management
4. No structured reporting or documentation for audits
5. No centralized tracking of demo product usage
6. Delays in quotation generation and dispatch
7. Repetitive data entry and human error risk
8.2. TO-BE
The Sales Operations Management Portal (SOMP) will unify and automate all key workflows. It will serve as a central platform for Sales Executives, Managers, Admins, and Finance teams to interact, approve, and track activities in real time.
How TO-BE Improves Legacy System:
1. Eliminates manual reporting by offering in-app meeting submission
2. Automates approvals (leave, claims, travel) via configurable workflows
3. Enables instant quotation generation from master data
4. Tracks demo product requests and logistics centrally
5. Provides dashboards for insights and decision-making
6. Reduces back-and-forth communication and delays
7. Maintains digital records for audit-readiness and compliance









9. Business Requirements 
This section outlines the specific business requirements gathered from stakeholders during the elicitation phase. These requirements are categorized by functional area, prioritized on a scale of 1 to 10, and aligned with the organization’s business goals. Each requirement has been designed to enhance operational efficiency, traceability, and user adoption.
	Req ID
	Requirement
	Priority
	Type
	Use Case Reference

	Category: Meeting Reporting
	
	
	
	

	FR0001
	Allow field executives to log meetings with GPS
	10
	Functional
	UC-001: Log Meeting

	FR0002
	Upload photos, notes, and follow-up status
	9
	Functional
	UC-001: Log Meeting

	NFR0001
	Must work on mobile browsers with poor networks
	8
	Non-Functional
	NFR-001: Mobile Compatibility

	Category: Quotation Management
	
	
	
	

	FR0003
	Auto-generate PDF quotations from product catalog
	10
	Functional
	UC-002: Generate Quotation

	FR0004
	Enable approval flow for discounts
	9
	Functional
	UC-002: Generate Quotation

	NFR0002
	Must generate quote in under 5 seconds
	7
	Non-Functional
	NFR-002: System Performance

	Category: Leave and Travel Management
	
	
	
	

	FR0005
	Submit leave requests with start and end dates
	8
	Functional
	UC-003: Apply Leave

	FR0006
	Route travel requests to Admin for booking
	9
	Functional
	UC-004: Request Travel

	FR0007
	Alert user and manager via email/app notification
	7
	Functional
	UC-005: Alerts & Notifications

	Category: Expense Claims
	
	
	
	

	Req ID
	Requirement
	Priority
	Type
	Use Case Reference

	FR0008
	Upload bills with category-wise breakdown
	9
	Functional
	UC-006: Submit Expense Claim

	FR0009
	Auto-calculate claim totals and taxes
	8
	Functional
	UC-006: Submit Expense Claim

	NFR0003
	Must support .JPG, .PDF, and .PNG formats for upload
	7
	Non-Functional
	NFR-003: File Format Support

	Category: Demo Product Tracking
	
	
	
	

	Req ID
	Requirement
	Priority
	Type
	Use Case Reference

	FR0010
	Allow sales to request demo product dispatch
	10
	Functional
	UC-007: Request Demo Product

	FR0011
	Track demo product location and return status
	9
	Functional
	UC-007: Request Demo Product

	NFR0004
	Must show current status on dashboard in real-time
	8
	Non-Functional
	NFR-004: Dashboard Performance

	Category: Reporting and Dashboards
	
	
	
	

	Req ID
	Requirement
	Priority
	Type
	Use Case Reference

	FR0012
	Provide role-based dashboards for Sales, Managers, Admin
	9
	Functional
	UC-008: View Dashboard

	FR0013
	Enable filters for date, status, and location
	8
	Functional
	UC-008: View Dashboard

	NFR0005
	Dashboard must load within 3 seconds
	7
	Non-Functional
	NFR-005: Load Time

	Category: System & Security
	
	
	
	

	FR0014
	Implement role-based access control
	10
	Functional
	UC-009: Login & Permissions

	FR0015
	Maintain audit logs of all approvals and changes
	9
	Functional
	UC-010: Audit Trail

	NFR0006
	Support 99.9% uptime with secure HTTPS communication
	10
	Non-Functional
	NFR-006: Hosting Standards



























10. Appendices
10.1. List of Acronyms
	Acronym
	Full Form

	BRD
	Business Requirements Document

	SOMP
	Sales Operations Management Portal

	UAT
	User Acceptance Testing

	CR
	Change Request

	ROI
	Return on Investment

	RBAC
	Role-Based Access Control

	SLA
	Service Level Agreement

	SOP
	Standard Operating Procedure

	PDF
	Portable Document Format

	UC
	Use Case

	API
	Application Programming Interface

	NFR
	Non-Functional Requirement

	FR
	Functional Requirement



10.2. Glossary of Terms
	Term
	Definition

	Business Requirement
	A condition or capability needed by the business to meet objectives

	Functional Requirement
	A feature or behavior of the system that defines a specific function

	Non-Functional Requirement
	System attributes such as performance, usability, scalability, etc.

	UAT
	Final phase of testing where end users validate the system meets requirements

	Change Request (CR)
	A formal proposal to modify a document, system, or deliverable

	Stakeholder
	Any individual or group impacted by or with an interest in the project outcome

	Audit Trail
	A record that shows who has accessed a system and what operations were performed

	Dashboard
	A graphical interface that displays data in visual formats like charts or tables

	Approval Workflow
	A sequence of steps through which a request is routed and approved

	Demo Product
	A sample or test product unit used for customer demonstrations



10.3. Related Documents
	Document Title
	Document ID / Version
	Description

	Project Charter – SOMP
	DOC-PC-SOMP-V1.0
	High-level overview and sponsorship declaration

	Use Case Specifications (UC001 to UC010)
	DOC-UC-SOMP-V1.0
	Detailed functional use cases for key modules

	Requirements Traceability Matrix
	DOC-RTM-SOMP-V1.0
	Linkage between business requirements and test cases

	Risk Management Register
	DOC-RISK-SOMP-V1.0
	Identified risks with strategies and ownership

	Change Control Plan
	DOC-CCP-SOMP-V1.0
	Process for managing changes to scope or requirements

	Stakeholder Analysis & RACI Chart
	DOC-RACI-SOMP-V1.0
	Stakeholder roles, responsibilities, and influence

	Project Timeline and Milestones
	DOC-TIMELINE-SOMP-V1.0
	Gantt chart and release plan
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