	Career objective: -
Business Analyst with overall 7 years of experience in the BFSI domain, specifically initial 3 years of core banking experience in customer service and Branch operations and remaining 4 years as BA, Specializing in digital banking transformation, customer onboarding, and process reengineering. Proven expertise in bridging business goals with technology solutions through stakeholder engagement, agile delivery, and data-backed decision-making. Seeking to contribute to innovative digital initiatives by enhancing customer experience, streamlining operations, and supporting end-to-end implementation of banking solutions in a forward-thinking financial institution.
Profile summary: -
· Strong understanding of (SDLC) with hands-on experience in both Waterfall and Agile methodologies, effectively bridging gaps between business users and technical teams.
· Well-versed in traditional Waterfall model with structured requirement gathering, BRD/FRD preparation, UAT coordination, stakeholder sign-offs, and end-to-end project documentation. Expertise in sequential project planning, gap analysis, and root cause analysis.
· Actively involved in user story writing, sprint planning, backlog grooming, and conducting/participating in daily stand-ups and sprint retrospectives.
· Skilled in collaborating with Product Owners, Scrum Masters, and development teams; experienced in using tools like JIRA.
· Demonstrated ability in team handling, process improvement, customer query resolution, and adherence to regulatory guidelines (AML, RBI norms). Recognized for process streamlining, audit readiness, and ensuring high levels of compliance and customer satisfaction.
Work experience. 
Company name :-  ICICI BANK LTD	(April 2017-jun 2023)		
Designation: MANAGER(M1)
Project 1:- I-VIEW   |Agile|   
Project description:- I view application earlier was used to get the basis demographic and financial details i.e account and TD only of customres. Later on, with the help of agile methodology after the implementation we have come up with multiple fetures in customer service portal as one application like Prefilled application forms, Demographic details modification, Accounts TD and De mat consolidated statements etc. Which is employee friendly,saves time and provides one view of customers profil for business as well as service point of view. 
Role:-BA	
Responsibilities
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques Agile
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.







Name:-  Shruti Parashar
Mobile :- 9422888869
Email: - sharumak1109@gmail.com
Linked id:- Shruti Parashar
Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Project Management tool:- JIRA
· Reporting Tools:  Power BI & Tableau.
Domain knowledge: -
Finical :- All Financial transactions related to accounts like NEFT, RTGS, IMPS, Cash deposit withdrawal DD making printing and Inventory handling.
Education:-  Bachelor of science(B.SC) 
Certificates:-
Certified IT – Business Analyst IIBA [EEP]
 Awards/achivements: - 
· Qualified in various regional and zonal events in Business and excellence in customer service category.
· Promoted as DMII in year
· Promoted as M1 in year
Soft skills: -
Communication, Time Management, Leadership, Analytical Thinking, Multi-tasking.
Languages:- English, Hindi, Marathi































· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order
· Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
· Provide the customer services and handle the quary 
· Handle the risk management and KYC compliance
· Regular participant in daily stand-ups, sprint reviews, retrospectives, and backlog grooming sessions to ensure team alignment and continuous improvement.			 
Designation: Deputy Manager	
Project name:-  DB tracker      | waterfall|
Project description:- DB tracker is sales based application in which staff can sourced the manual saving account and capture the details in tablet and send for the activation this is semi digitization process which take minimum 5 working days for activation including rejection but after the implementation with the help of waterfall model this is fully digitization process and account can be activated with in 1 working day and customer need not to submit their document the account activated on the basis of biometric which can be help to avoid the human errors. 
Role:-Business analyst
Responsibilities:-
· Skilled in following a linear and phase-driven project life cycle Requirements , Design , Development, Testing ,Deployment.		
· Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD waterfall)
· Translated BRD into Functional Requirements Document (FRD), Collaborated with the technical team, and prepared SRS Document waterfall
· Created and maintained RTM throughout the project.
· Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.
· Handled the cash ,financial  transaction, provide the customer service request
· [bookmark: _GoBack]MS Visio, Draw.io – for creating UML diagram ,Process Flow, ERD, Use Case Diagrams
· Power BI,TABELUE – For creting a dashboard, genarte the reports 
· Handle the balesmic ,axure – for creating the prototype ,wireframe and mockup 
· Microsoft excel (pivoit table ,vlookup) 
· JIRA to genrate the burn up chart and brundown chart 
· Ensures that project deliverables comply with BFSI regulations and internal risk guidelines (especially crucial in banking & financial projects).





	






