Question 1 – BPM - 5 Marks
Identify Business Process Model for Online Agriculture Store – (Goal, Inputs, Resources, Outputs,
Activities, Value created to the end Customer)
Answer: - 
1) Goal-To enable farmers in remote areas to conveniently purchase agriculture inputs (fertilizers, seeds, pesticides) online, directly from manufacturers, through a user-friendly web/mobile application — improving access, productivity, and livelihood.
2) Inputs- below are the input require the to make the successful the project
a) Stake Holder Input
b) Product data
c) Technology (Java) 
d) Finance 
e) Delivery Partner to deliver in Ramot area (third Party)
3) Resource- 
a) API IT solution Human Resources (Project Head, Project Manager, BA)
b) IT Resources (Java Senior Dev, Java Developer, Tester, Network admin, DB Admin
c) Finance (2 Cr) 
d) Agriculture Product 
e) Customers 
f) Delivery Partners
4) Outputs-
a) Provide the Solution for the Farmer problems 
b) Create web and Mobile 	application to Connect Supplier and Customer 
c) Multiple choices for the fertilizer, Pesticide & Buying the seeds
d) Easy to access
e) Farmer data and Supplier data.
f) As per soil advise to which crop better and which product is Better.
5) Activities
a) Information Gathering from Stakeholders
b) Meeting with Stakeholders
c) Requirement need to provide the Java Developer
d) Application Design and user appearance 
e) Farmer Profile Registration and gather the information
f) Product Details and Information Gathering from Supplier
g) Customer Support need to Create for Farmer for production utilization and Benefits 
6) Value created to the end Customer (Farmer)
a) Easy to access
b) Convenient 
c) Multiple choices
d) Good quality Product 
Question 2 – SWOT - 5 Marks
Mr Karthik is doing SWOT analysis before he accepts this project. What Aspects he Should consider
as Strengths, as Weaknesses, as Opportunity and as Threats.
Answer: - 
a) Strength: - 
i) Mr Herny already Good well established and wealthy person. He already running the Successful Business 
ii) He has the already talented people who have the experience for the develop the project. iii) This project running the under CSR activity to help the Farmer and well good will be generate for this initiate.
iv) Duration of Project also 18 month and given ample of time to develop as per requirement
v) There is no burden for finance related issue on this project due to its CSR based project.

b) Weakness: - 
i) I think in this project biggest weakness is Farmer Trust, Normally Farmer will be from rural area and they won’t believe easily on online Purchases due to the online fraud 
ii)  I believe the mostly farmer from unskilled or Uneducated, its difficulty to them to use Web or mobile application 
iii) Limited stakeholder involvement (in number) & requirement also may be come limited only to compare the other aspect 

c) Opportunity: - 
i) Normally Agriculture based product competition will be less, because government rule and regulation are strictly followed  
ii) If Agriculture based products will be digitalised its new Market Segment & new opportunity for the company 
iii) Opportunity in expansion in the E-Commerce business & addition support will be providing the Farmer in other segment (Which seed use in which soil, Demanding product cultivate, as per whether which crop better)

d) Threat: - 
i) Normally in Agriculture sector product mostly govt involvement will available for betterment of Farmer. Due to that every time rules and regulation changes to favour of farmer 
ii) Political involvement due to that operation will be very difficult for Agri product 
iii) Very difficult to reach in the ruler area to provide agri product due to lack or connectivity and dependency delivery partners.

Question 3 – Feasibility study - 5 Marks
Mr Karthik is trying to do feasibility study on doing this project in Technology (Java), Please help him
with points (HW SW Trained Resources Budget Time frame) to consider in feasibility Study.

Answer: - Feasibility study normally do to understand the how much capable in three aspects 
1) Technology 
2) Budget 
3) Duration of the Project

1) Technology again it divided in 2-part Hardware and software  
a) While set up Hardware facility below Point Mr Kartik need to consider 
I. Data base server infrastructure and its Cost need to consider  
II. While developing the web and Application should compatibility with farmer mobile
III. Networking and Customer support should be available 24/7

b) While developing the Software below Point Mr Kartik need to consider 
I. While developing the Software Mr Kartik need to consider web or app should be easy to use
II. While developing the Web page design under stable and avoid to make complicated design because it will be using mostly farmer and they might be less familiar computer and application so application especially for farmer-friendly interface.
III. While doing the Payment getaway every aspect needs to consider and COD delivery option should available, SMS and other notification also need to consider while developing the web and application
IV. Mr Kartik have good and experience skill based senior developer (Juhi) and developing team (Teyson, Lucie, Tucker, Bravo) and also have the Network Engineering Mr Mike and DB admin is John.
V. For Mobile compatibility Jason, Alekya experience with mobile testing and accessibility testing with help all experience staff 
VI. Mr Kartik can be complete project with help feasible Budget allocation 

· 30% Development
· 20% Testing & QA
· 20% Infra (cloud, hosting, licensing)
· 10% User interface + Accessibility
· 10% Training, Support
· 10% Buffer for 	

VII. Feasible for full project lifecycle:
· 1–2 Months: Requirement gathering & design
· 6–8 Months: Development
· 2–3 Months: Testing & UAT (with farmers)
· 1 Month: Pilot Launch
· Remaining: Enhancements, Training, Support


Question 4 – Gap Analysis - 5 Marks 
Mr Karthik must submit Gap Analysis to Mr Henry to convince to initiate this project. What points
(compare AS-IS existing process with TO-BE future Process) to showcase in the GAP Analysis
	 
	AS-IS 
	TO-BE 

	Accessibility of Product
	Farmers must travel long distances to town markets or depend on middlemen to access agri-products.
	Farmers can browse and purchase products online anytime, from anywhere — even remote villages.

	Availability of Products
	Limited product options; dependent on local stock and seasonal vendor availability.
	Different variety of products listed directly by manufacturers; better stock visibility and comparison.

	Cost
	Due to middlemen and multiple levels of distribution
	Reduced cost by enabling direct purchase from manufacturers.

	Communication
	No direct link between farmer and product manufacturer; all through retailers or agents.
	Direct interaction channel between farmers and manufacturing companies.

	Transparency
	Farmers have little knowledge about product origin, expiry, or effectiveness.
	Product details, manufacturer info, expiry dates, and user reviews visible online.

	Feedback Loop
	No structured mechanism to report issues or request support.
	Built-in feedback, support, and review system on the platform.




Question 5 – Risk Analysis - 10 Marks
List down different risk factors that may be involved (BA Risks And process/Project Risks)
1) Below is the Risk factor which impact to BA

a) While Gharing requirement may be Soony company, Mr. Henry, stake holder has different requirement and not have clear picture about they need or unable to provide the clear requirement 
b) Famer does not know about the idea about what exactly digitalise requirements & what are Possibility 
c) If BA not understand the clear requirement, then it will be difficulty to BA explain to the Developing team/NW team/DB team/Tester Team.
d) Farmer is not available every time to Test the User interface and not able to provide the message what are feature are missing and very difficult to convey the message.
e) Under CRS activity within budget to create the Website/Mobile application/User friendly interface might be little high over expectation to create.

2) Below is the Risk factor which impact Project

a) The most & High important risk we have that to create the Website/Mobile application/User interface to the Farmer, because the Farmer mostly are the uneducated and they not aware of the web and application 
b) While we are providing the Product online in market we have huge similar product with different name, so in some situation famer only familiar know about limited product and they only prefer to buy that product only. However, he misses to understand other product with same ingredient with same effect. But due to Literacy issue may be other product same may impact and seller will prefer to sale in offline market only
c) Dependency on vender product availability, Sometime vender due to demand High or Due to the agri culture policy change from government then its impact directly on the product.  
d) Logistics and delivery its again biggest concern for the online seller, now in this Agri Digitization we need to provide the delivery mostly to the Farmer and they living in remote area and some it’s very difficult to reach out them specially in Rainy season.
e) There is certain additional feature we also need to provide the farmer to attract the them like e.g. Govt subsidy, Support staff to explain farmer about the product, farmer training modules and follow up call for resolution. So may be this additional costing and budget overrun to the company 

Question 6 – Stakeholder Analysis (RACI Matrix) - 8 Marks
Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take
Decisions and Who are the influencers
	
	Mr. Henry
	Mr. Pandu (Finance Head)
	Mr. Dooku (Project Coordinator)
	Peter, Kevin, Ben (Farmers)
	Mr. Karthik (Delivery Head)
	Mr. Vandanam (PM)
	BA (Nityanand)
	Dev & QA Team

	Project Approval 
	A
	C
	C
	I
	R
	I
	I
	I

	Budget Approval 
	A
	R
	C
	I
	C
	I
	I
	I

	Requirement Gathering & Validation
	C
	I
	C
	C 
	I
	C
	R
	I

	Scope & Change Requests
	A
	C
	R
	C
	C
	R
	R
	I

	Functional Specification Approval
	A
	I
	C
	C
	C
	R
	R
	C

	Design & Development
	I
	I
	I
	I
	C
	R
	C
	R

	Testing & UAT Sign-off
	C
	I
	C
	C 
	C
	R
	R
	R

	Go-Live Decision
	A
	C
	R
	I
	R
	R
	C
	I

	Support & Training
	I
	I
	R
	C
	C
	R
	R
	R

	CSR Compliance / Reporting
	A
	R
	C
	I
	C
	I
	I
	I







Question 7 – Business Case Document - 8 Marks
Help Mr Karthik to prepare a business case document
Business Case Document
Project Title: Online Agriculture Products Store
Prepared by: Mr. Karthik (Delivery Head, APT IT SOLUTIONS)
Date: 21st June 2025
1) Summary of Project: - This is Business Propose the Development of Online Agriculture Product store for the Farmer, specifically those are cultivating the crop in Ruler area, which we need to provide the easy access to farmer to Purchases Fertilizer, Seeds, Pesticides with help Web and Mobile application. This initiative has taken from Mr.Henry from Soony company under CSR activity with budget of 2cr for 18 months duration. The main object of this project is removing the gap between Farmer to Manufacture for agriculture product related issue.

2)  Business Issue and Future opportunity
a) Current Issue: - 
i) Famer like Kevin, Ben, Peter are facing issue buying of agriculture product from existing market in ruler area.
ii) Multiple and Good agriculture option not available in Ruler area
iii) It consuming so much time buy the product due to travel distance 
iv) it is costing lots of money due to middle or retailer charging the money between farmer and Manufacture.
b) Opportunity: -
i) With help of Technology we can connect to the farmer and manufacture at one place 
ii) Remove the Gap between the Farmer and Manufacture reduce the cost of the Product
iii) Less competitor in this segment due to govt involvement 
iv) Provide the good application with multiple language support, user friendly, it will work in low latency like mobile application.

3) Projected Solution: - 
a) Provide the Java based web side and app support in low latency 
b) To Provide the solution to the Farmer for multiple option in Seed, Fertilizer, Pesticides  
c) Compare the product, cost, benefits and purchase the product online
d) With help of Govt we can also provide additional subsidy & offer to the farmer 
e) Provide easy selection of production, multiple payment getaway & home delivery (ruler area)
f) Addition Agri Backend support staff to help to farmer as per his requirement 

4) Objective: - 
a) Bring the ruler area farmer bring into Digital Platform and give the awareness
b) Remove the intermediator between the Farmer and Manufacture
c) Improve agriculture access and reduce the cost to farmers
d) Ensure clear and detail product information available and price also transparency.

5) Stakeholder information: -   
Key stakeholders include the SOONY Company Committee (Mr. Henry, Mr. Pandu, Mr. Dooku), APT IT SOLUTIONS (Mr. Karthik's team), and farmer representatives (Peter, Kevin, Ben) who will provide essential requirements and feedback, ensuring the application is truly user-centric for new users.

6) Benefit Analysis: -
a) Easy access to Farmer for agriculture related product 
b) Easily Getting connected Farmer and Manufacture
c) Cost benefit due to no any intermediator
d) Strategic improvement for Famer will be Digitalized 
e) Mr Henry will make social impact on the due to CSR activity and Generate High level of good will.

7) Risks & Mitigation: -
a) Risk: - There will be chances of adoption by farmers due to digital literacy, or trust in online platforms. 
Mitigation: - Concentrate on extremely user-friendly design, use icons, regional language, training to gain trust from farmer.
b) Risk: Connectivity in rural areas quite difficulty to farmer
Mitigation: - Need to create the software which can run in the low bandwidth for web side and application.
c) Risk: - There will chances of project will be failure Due to Government rules and regulation for agriculture policy 
Mitigation: - Need make strong agreement and regulation well in advance due to change in policy and government.
d) Risk: - There will third party dependency means delivery partner issue may arises due delivering the in remote area.
Mitigation: While making web side and application need ask farmer for details address details for smooth delivery for the product and also while making the agreement with logistic partner cluse and regulation will explain in details 

8) Cost Analysis & Funding: -
a) The Total Project Budget have provided is 2 Crores from Allocated by SOONY Company
b) Below are the Cost Interruption from APT IT SOLUTIONS 
i) Salary Costs: Salaries for the project team (Mr. Vandanam, Ms. Juhi, Mr. Teyson, Ms. Lucie, Mr. Tucker, Mr. Bravo, Mr. Mike, Mr. John, Mr. Jason, Ms. Alekya, BA).
ii) Software Development: Design, coding, testing, and deployment.
iii) Infrastructure Costs: Server hosting, database licenses, security certificates.
iv) Third-Party Integrations: Payment gateway, SMS/email services, mapping APIs for delivery.
v) Marketing & User Adoption (Initial): Awareness campaigns to reach remote farmers.
vi) Training & Support: User training materials for farmers and manufacturers.
vii) Project Management & Administration Overhead costs.

9)  Implementation Project and Its Timeline: -
	Phase
	Duration

	Requirement Gathering
	1.5 months

	Design & Prototyping
	1.5 months

	Development Phase I
	4 months

	Development Phase II
	3 months

	Testing & UAT
	2 months

	Deployment & Training
	2 months

	Post-Go-Live Support
	4 months



Question 8 – Four SDLC Methodologies - 8 Marks
The Committee of Mr. Henry, Mr Pandu, and Mr Dooku and Mr Karthik are having a discussion on Project Development Approach & Mr Karthik explained to Mr. Henry about SDLC & four methodologies like Sequential Iterative Evolutionary and Agile. Please share your thoughts and clarity on Methodologies
Answer: - In SDLC methodologies there are 4 methods are available 1) sequential(waterfall) 2) Iterative 3) Evolutionary 4) Agile 
We will discuss briefly below for above four methodologies then accordingly we will help to Mr. Karthik for which one is most suitable for the Project.
1) Sequential (Water fall): - in this method we need follow each step and then only we can move the next stages below are the stages 
a) Requirement Gathering 
b) Requirement Analysis
C) Design 
d) Development-Coding 
e) Testing 
f) Process for configuration and Management 
g) Deployment and Implantation 
h) Release Engineers
i) After Implementation 

This is the most traditional approach. As the name suggests, it's a linear, sequential process where we must finish one phase completely before moving on to the next
Relevance for this Project: Projects where the requirements are 100% clear, fixed, and unlikely to change. However, in this project farmers’ needs may evolve; changes likely after feedback. So likely not fit for this project.

2) Iterative: - In this methodology we need an approach involves building the application in repeated cycles, or "iterations." In each iteration, we build a part of the software, which is then refined in subsequent iterations.
Below are the stages of iterative methodology 
a) Business Planning 
b) Requirements 
c) Analysis and design
d) Implementation 
e) Test
f) Deployments 	
In this small set of requirements is developed, tested, and reviewed. Then, in the next cycle, more requirements are added and built upon the previous work.
Relevance for this Project: Large projects where the complete requirements are known upfront, but the goal is to get a functional version into the hands of a few users for early feedback its good option suitable for CSR projects where feedback from farmers is crucial after MVP (Minimum Viable Product).
3) Evolutionary Methodology: - This approach is about understanding and refining unclear requirements. We build a quick, basic version of the product—a "prototype"—to show to stakeholders. Their feedback is then used to evolve and rebuild the prototype until it meets their needs.
Below are the stages of iterative methodology 
a) Initial Requirements & High-Level Planning
b) Design of First Increment
c) Development of First Increment
d) Testing & User Feedback
e) Refinement & Addition of Features
f) Repeat the Cycle
Projects where user interface (UI) and user experience (UX) are critical, and requirements are not clearly defined at the start and very suitable works well where farmer needs may change and prototypes help refine the product.

4)  Agile Methodology: - Agile is a modern approach that combines the principles of iterative and evolutionary development. The project is broken down into small, manageable, and shippable increments. The core idea is collaboration, flexibility, and delivering value to the customer quickly. The most popular Agile framework is Scrum
Below are the stages of iterative methodology 
a) Concept / Inception
b) Planning / Iteration Planning
c) Design
d) Development
e) Testing
f) Review / Sprint Review
g) Retrospective
h) Release / Deployment
Projects where requirements are expected to evolve, speed to market is important, and close collaboration with stakeholders is desired.

Conclusion after comparisons all methodology Recommendation to Mr. Karthik
For our project, Agile or Evolutionary methods are the most appropriate. They support continuous feedback from our stakeholders (including farmers), allow us to deliver a usable version early, and adapt quickly to any changes in requirement, ensuring the platform is truly user-friendly and impactful.

Question 9 – Waterfall RUP Spiral and Scrum Models – 8 Marks
They discussed models in SDLC like waterfall RUP Spiral and Scrum. You put forth your understanding on these models When the APT IT SOLUTIONS company got the project to make this online agriculture product store, there is a difference of opinion between a couple of SMEs and the project team regarding which methodology would be more suitable for this project. SMEs are stressing on using the V model and the project team is leaning more into the side of waterfall model. As a business analyst, which methodology do you think would be better for this project?

Below is bifurcation to understand which methodology will better for Project.

1. Nature of the Project
· The system will involve online payments, customer data security, and real-time inventory updates.
· Any defect in these critical areas could lead to financial loss or reputational damage.
· This requires high-quality assurance at every stage.

2. Differences between the waterfall model and V-Model 

a) The Waterfall model is a simple linear path: Requirements → Design → Build → Test → Deploy. Testing happens only after all development is complete.

b) The V-Model, or Verification and Validation model, is an extension of Waterfall. It's structured in a V-shape to show how each development phase is directly linked to a corresponding testing phase. For example, when you write the requirements, you also plan the final acceptance tests

3. Key Benefits of V-Model for This Project

1. Early Testing Alignment – Payment gateway, security modules, and order management can have test cases prepared while the design is happening.
2. Reduced Cost of Fixing Errors – Bugs detected in the design stage are much cheaper to fix than in post-development.
3. Better Communication with SMEs – SMEs get involved in validation at multiple stages, reducing misunderstandings.
4. Ensures Compliance – If the store must meet legal, security, or quality standards, the V-model’s hard checks help.

Final Recommendation: Use V-Model for this project. It combines the clear structure of Waterfall with parallel quality assurance, making it ideal for a platform where accuracy, security, and reliability are critical. However, both models share the same fundamental weakness for project that is inflexibility. They assume all requirements are perfectly known upfront and will not change.

Question 10 – Waterfall Vs V-Model - 5 Marks

Write down the differences between waterfall model and V model.

Waterfall Model

Approach – Follows a strict sequential, linear process where each phase (Requirements → Design → Development → Testing → Deployment → Maintenance) must be completed before moving to the next.
Testing – Testing starts only after all development is complete, often leading to defect discovery late in the process.
Flexibility – Very low flexibility; late changes are costly and time-consuming.
User Involvement – Minimal after the requirements stage; users usually see the product only at the end.
Documentation – Extremely documentation-heavy, ensuring every phase has detailed records.
Risk – Higher risk of delivering a product that does not fully meet user needs because validation is late.
Cost of Changes – High, since making adjustments late in the cycle may require rework across multiple phases.
Time to Market – Longer because each phase must be finished before starting the next.
Error Impact – Early errors in requirements or design may cascade and cause major downstream problems.
Best Suited For – Small to medium projects with fixed, well-understood requirements and low uncertainty.

V-Model
Approach – Sequential like Waterfall, but development and testing phases run in parallel, with each development stage having a corresponding testing stage.
Testing – Testing is integrated early; verification and validation are planned alongside coding, reducing late defect discovery.
Flexibility – Slightly more flexible than Waterfall in catching issues early, but still not ideal for projects with rapidly changing requirements.
User Involvement – Moderate involvement, especially during validation and acceptance testing phases.
Documentation – Equally documentation-heavy to ensure both development and test planning are aligned.
Risk – Lower risk of late-stage issues since problems can be identified at the stage level.
Cost of Changes – Lower than Waterfall for defect fixes since issues are caught earlier, but requirement changes are still costly.
Time to Market – Can be faster than Waterfall if early defect detection prevents rework later.
Error Impact – Errors are detected closer to their point of origin, reducing the impact on later phases.
Best Suited For – Safety-critical, regulatory, or quality-driven projects (e.g., medical devices, aerospace, banking systems).




Question 11 – Justify your choice - 3 Marks

For this online agriculture store project, I think the V-Model is a better choice than the Waterfall model. Both methods work step-by-step, but the V-Model checks and tests each step right after it is done. This means we can find and fix mistakes early, instead of waiting until the very end. Since this project will deal with things like customer orders, payments, stock management, and maybe legal rules, it’s very important to get everything right the first time. The V-Model helps keep quality high and avoids costly last-minute fixes, which could happen more often with the Waterfall method because testing happens only at the end

Question 12 – Gantt Chart - 5 Marks
Project Gantt Chart: Online Agriculture Products Store
Project Manager: Mr. Vandanam
Start Date: August 11, 2025
End Date: February 6, 2027
Duration: 78 Weeks (approx. 18 months)

Resource:
· PM: Project Manager (Mr. Vandanam)
· BA: Business Analyst (Nityanand)
· DEV: Java Developers (Juhi, Tayson, Lucie, etc.)
· TST: Testers (Jason, Alekya)
· DBA: Database Admin (John)
· NWA: Network Admin (Mr. Mike)


	ID
	Task Name
	Responsible
	Duration (Weeks)
	Start Date
	End Date

	1
	Project Setup & Planning
	PM
	2
	11-Aug-25
	22-Aug-25

	2
	RG: Requirements Gathering
	BA, PM
	6
	25-Aug-25
	03-Oct-25

	3
	RA: Requirements Analysis
	BA, PM
	4
	06-Oct-25
	31-Oct-25

	4
	System & Database Design
	DEV, BA, DBA
	8
	03-Nov-25
	26-Dec-25

	5
	D1/T1: Dev & Test Cycle 1
	DEV, TST
	12
	29-Dec-25
	21-Mar-26

	6
	D2/T2: Dev & Test Cycle 2
	DEV, TST
	12
	24-Mar-26
	13-Jun-26

	7
	D3/T3: Dev & Test Cycle 3
	DEV, TST
	12
	16-Jun-26
	05-Sep-26

	8
	D4/T4: Dev & Test Cycle 4
	DEV, TST
	12
	08-Sep-26
	28-Nov-26

	9
	UAT: User Acceptance Testing
	TST, BA
	6
	01-Dec-26
	09-Jan-27

	10
	Deployment & Go-Live
	DEV, DBA, NWA
	2
	12-Jan-27
	23-Jan-27

	11
	Project Closure
	PM, BA
	2
	26-Jan-27
	06-Feb-27





Question 13 – Fixed Bid Vs Billing - 5 Marks
Explain the difference between Fixed Bid and Billing projects
Fixed Bid Project
In a Fixed Bid project, the total cost is decided before the project starts, and this amount remains the same regardless of the actual time or effort spent. The scope, timelines, and deliverables are clearly defined in advance, and any changes usually require a formal change request. This type of contract puts more risk on the vendor because if the work takes longer or requires more resources, the vendor must absorb the extra cost. Fixed bid projects are suitable when requirements are stable, timelines are predictable, and there is little scope for change.
Billing (Project
In a Billing or Time & Material project, the client is charged based on the actual hours worked and the resources used. The cost can increase or decrease depending on the amount of work done, making it more flexible to adapt to changes in scope or requirements. This type of contract puts more risk on the client, as inefficiencies or delays can increase the total cost. Billing projects are ideal when requirements are not fully clear at the start or when the client expects changes during development.

Question 14 – Preparer Timesheets of a BA in various stages of SDLC - 20 marks
➢ Design Timesheet of a BA
A BA's role is active, focusing on communication, clarification, and validation. The hours logged against each task will vary based on project complexity, team size, and methodology These timesheets represent a typical 40-hour week.
	Date
	Activity Description
	Hours

	Aug-11
	Collaborated with UI/UX team on customer dashboard wireframes. Reviewed mock-ups against business rules.
	8

	Aug-12
	Met with Solution Architect to clarify data mapping requirements for integration points.
	6

	Aug-12
	Updated Requirements Traceability Matrix.
	2

	Aug-13
	Authored detailed user stories for the "New Customer Onboarding" epic, including acceptance criteria.
	8

	Aug-14
	Facilitated a design review session with stakeholders and the development led to get feedback on the prototype.
	5

	
	Documented feedback and created new user stories for required changes.
	3

	Aug-15
	Backlog grooming: prioritized user stories for the first development sprint with the Product Owner.
	4

	
	Addressed follow-up questions from the architecture team via email and chat.
	4

	Total
	 
	40







➢ Development Timesheet of a BA
Once development begins, the BA shifts to a support role, clarifying doubts for the development team to ensure they build the software correctly the first time.
	Date
	Activity Description
	Hours

	Sep-08
	Attended daily stand-up meeting. Answered developer questions regarding validation logic for the contact form.
	8

	Sep-09
	Performed informal "desk check" on a completed feature (user profile creation) before it was handed to QA.
	4

	
	Groomed the product backlog for the next sprint.
	4

	Sep-10
	Met with a stakeholder to clarify a complex business rule that was blocking a developer.
	3

	
	Updated the relevant user story and documentation with the clarified information.
	5

	Sep-11
	Attended daily stand-up. Prepared for the upcoming sprint review by gathering demo points.
	8

	Sep-12
	Participated in the Sprint Review/Demo.
	4

	
	Participated in the Sprint Retrospective and Sprint Planning sessions.
	4

	Total
	 
	40



➢ Testing Timesheet of a BA
During the formal Testing phase, the BA supports the Quality Assurance (QA) team by validating test cases and triaging defects.
	Date
	Activity Description
	Hours

	Oct-06
	Reviewed QA team's test plan and test cases to ensure full coverage of business scenarios.
	8

	Oct-07
	Defect Triage: Analyzed 15 new defects reported by QA. Categorized them as bugs, enhancements, or invalid.
	8

	Oct-08
	Met with developers and QA lead to discuss high-priority defects and clarify expected behavior.
	5

	
	Re-tested fixed defects in the QA environment.
	3

	Oct-09
	Defect Triage: Continued analyzing new defects.
	6

	
	Provided clarifications to QA testers on complex edge-case scenarios.
	2

	Oct-10
	Prepared a summary of outstanding critical defects for the weekly project status meeting.
	4

	
	Coordinated with the Product Owner to prioritize defect fixes.
	4

	Total
	
	40








➢ UAT Timesheet of a BA
In UAT, the BA's focus shifts to supporting business users, ensuring they can effectively test the system and that their feedback is captured and addressed.
	Date
	Activity Description
	Hours

	Oct-20
	Conducted UAT kick-off and training session for the sales and support departments.
	8

	Oct-21
	Provided hands-on, "at-the-elbow" support for UAT testers, answering questions and guiding them through test scripts.
	8

	Oct-22
	UAT Issue Triage: Logged and analyzed issues raised by users. Differentiated between defects and training gaps.
	8

	Oct-23
	Facilitated a daily UAT check-in meeting to discuss progress, roadblocks, and critical issues.
	3

	 
	Communicated UAT status and key findings to the Project Manager.
	5

	Oct-24
	Documented and prioritized UAT defects for the development team to review.
	6

	 
	Prepared the final UAT sign-off document.
	2

	Total
	 
	40



➢ Deployment n Implementation Timesheet of a BA
During Deployment, the BA is critical for validating the release and supporting end-users as they begin using the new system in a live environment.
	Date
	Activity Description
	Hours

	Nov-03
	Post-Deployment Validation: Performed smoke testing in the production environment to verify critical functionality post-release.
	4

	 
	Hypercare Support: Monitored support channels and provided immediate assistance to end-users (floor walking).
	4

	Nov-04
	Hypercare Support: Acted as the first point of contact for user issues, triaging problems and logging production incidents.
	8

	Nov-05
	Conducted a post-go-live training session for a team that missed the initial training.
	4

	 
	Created "Quick Reference Guide" based on common user questions.
	4

	Nov-06
	Worked with the technical team to investigate and resolve two high-priority production incidents.
	8

	Nov-07
	Gathered initial user feedback on the new system.
	4

	 
	Prepared for the project retrospective/lessons learned session.
	4

	Total
	 
	40




         


 




 





 





