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1. What is Business Analysis? 
Business analysis helps businesses solve problems and improve the way they work. It focuses on finding needs and suggesting helpful solutions. A BA works with different teams to make things better.
2. Who is a Business Analyst? 
A Business Analyst understands what the business needs and helps build solutions. They work between the business team and the technical team. Their goal is to make sure everyone is on the same page.
3. Why Requirements are Important?
 Requirements describe what a system or business needs to do. They help teams build the right product. Good requirements reduce confusion and errors later in the project.
4. Types of Requirements 
There are different types: business, stakeholder, functional, and non-functional. Each one explains different aspects of what is needed. Knowing them helps organize the project better.
5. How to Talk to Stakeholders 
Talking to stakeholders is key for BAs. You need to ask good questions, listen carefully, and understand their needs. This helps gather accurate information.
6. Making a Business Case 
A business case explains why a project is worth doing. It shows the problem, the solution, and the expected benefits. It helps get project approval.
7. Using User Stories 
User stories are short descriptions of what users want. They are used in Agile projects and keep things simple. Each story includes a goal and reason.
8. Creating a Process Flow 
A process flow shows how tasks happen step by step. It helps find problems or extra steps. This can improve how work is done.
9. What is a Use Case? 
A use case explains how a user interacts with a system. It covers all steps in the user’s task. Use cases help in building user-friendly systems.
10. Basics of Agile for BAs 
Agile is a way to do projects in small, quick steps. BAs help create user stories and give feedback quickly. It allows changes as the project grows.
11. Understanding Waterfall Method 
Waterfall is a step-by-step method for projects. You finish one stage before moving to the next. It works best when requirements don’t change much.
12. What is a Wireframe? 
A wireframe is a simple drawing of a website or app screen. It helps show the design early. Feedback on wireframes saves time later.
13. Difference Between Functional and Non-functional Requirements 
Functional requirements are about what the system does. Non-functional ones describe how it works, like speed or security. Both are important.
14. What is Elicitation? 
Elicitation means collecting information from people involved in the project. BAs use interviews, surveys, or workshops for this. It helps define what’s needed.
15. SWOT Analysis Made Simple 
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. It helps understand a company’s position. It’s useful for planning and making decisions.
16. What is Gap Analysis? 
Gap analysis compares the current state to the desired state. It helps find what’s missing. This is useful for planning changes.
17. Why Documentation Matters 
Documentation keeps track of what was discussed and decided. It helps avoid misunderstandings. It’s also useful for new team members.
18. How to Prioritize Requirements 
Not all tasks can be done first. BAs help decide which ones are most important. Prioritizing saves time and money.
19. Role of BA in Testing 
BAs help test if the solution works well. They create test cases and check results. This ensures the final product meets needs.
20. Soft Skills for Business Analysts 
BAs need good communication, listening, and teamwork skills. These help in working with others. Soft skills are just as important as technical ones.

