		Name: -    Bandari Vaishnavi 
Mobile: -   9581360246
Email: -      bandarivaishnavii56@gmail.com
Linked id: - www.linkedin.com/in/vaishnavi-bandari-a26350384
P Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management.
Technical skills
· Documentation Tools: MS Suite. 
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool: - JIRA
· Reporting Tools:  Power BI, & Tableau.
· Requirement Analysis and Design Definition.
Domain knowledge: -
· SRT
Education: - Only higher.
      Certificates: -
· Certified IT – Business Analyst IIBA [EEP]
Awards/achievements: -
· Spot Award – Wipro (SRT project requirements)
· Best Team Player – Cognizant (policy moderation)
Soft skills: -  Communication & collaboration, Analytical & problem-solving, Adaptability & time management
Language: -English, Hindi, Telugu
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.|
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.

Career Object: - 
Business Analyst with 3+ years of experience in end-to-end SDLC, having worked from scratch on a complex SRT project using Agile-Scrum methodology. Adept at eliciting requirements, collaborating with stakeholders, and translating business needs into functional specifications to deliver quality solutions on time.
Profile Summary:
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
· Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.

Work exp.
Company name :-  Wipro Private Limited  |Duration| May 2020 – Sept 2025
Designation: Senior Process Executive 
Project 1 :-      SRT (Single Review Tool) | Agile-Scrum    
Project description: End-to-end development of a content integrity platform for social media compliance. Started from scratch as part of a multi-disciplinary team delivering iterative increments under Agile-Scrum.
Role:-BA
[bookmark: _Hlk208671821]Responsibilities: Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
· Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
· Participated in sprint ceremonies to remove road blocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.
· Participated in product planning and UAT to successfully deliver each sprint component.
Non – BA EXP :Produced regular compliance reports and operational dashboards in Power BI/Tableau.

