
CHIKOTI MANIKANTA
Business Analyst
manikantachikoti111@gmail.com
+91- 9441622640
Core competencies:
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical Skills:
· Business Analysis Tools: JIRA, Visio, Draw.io
· Data Analytics & Reporting: SQL, Excel, Tableau, Power BI
· Documentation & Modeling: BRD, FRD, SRS, Use Case Diagrams
· Prototyping tools: Axure & Balsamiq
· Database: SQL
· Software Development Methodologies: Agile Scrum, Waterfall
Soft Skills:
· Time management
· Communication
· Adaptability
· Problem Solving
· Team Work
· Leadership
· Creativity

Languages:
· English, Telugu, Hindi
Education:
· Master’s Degree

Certification:
· Certified IT-Business Analyst from COEPD (IIBA-EEP).






















































CAREER OBJECTIVE:
Having 2 years of overall professional experience, including 1.5 years of dedicated business analysis expertise. I have a strong focus on detail and analytical skills. Seeking a Business Analyst role to leverage my expertise in business process optimization and digital transformation for impactful results.
Profile Summary:
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
· Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.
· Proficient in Market and Research analysis and identification of knowledge gaps that would add value to the projects.
· Expertise in proper planning & team management.
· Well knowledge in understanding the ground reality of the projects by conducting extensive research.
Experience:
Company Name: Datapro Information Technology Pvt Ltd. (July 2023- Present)
Designation: BA			
Project 1: Agri-Vance			Methodology: Agile
Project Description: The Agri Vance project was agricultural research portal aimed at conducting research on agricultural crops and forest trees, developing and supplying certified seeds, producing, and supplying organic fertilizers, creating new fertilizer doses, and providing recommendations for industries to mass-produce fertilizers.
Role: BA


	Roles and Responsibilities:
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
· Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
· Participated in sprint ceremonies to remove road blocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.
· Participated in product planning and UAT to successfully deliver each sprint component.
· Conducted workshops to identify ground problems facing by the stakeholders
· Conducted seminars to deliver and showcase the developed research to the stakeholders.
· Collaborated with industries to invest and conduct research trials
· Development of eco-friendly biofertilizers.
· Development of eco-friendly high yielding varieties of agricultural and forestry crops.
