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Detail-oriented and analytical fresher aiming to build a career as a Business Analyst. Equipped with foundational skills in documentation, stakeholder communication, and market analysis, and ready to contribute to business process improvement and value delivery.
Profile summary
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
· Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.
Work Experience
Company name : COEPD					2025 - Present 
Graduate admisssion tracking system     |Agile|   
Designed a system to streamline and monitor the end-to-end graduate admission process.
Role: Business Analyst
Responsibilities
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
· Participated in sprint ceremonies to remove road blocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.
· Participated in product planning and UAT to successfully deliver each sprint component.
Online Agriculture Product  Store     | waterfall|
Developed an e-commerce platform for farmers and agricultural businesses to buy and sell seeds, fertilizers, tools, and equipment. 
Responsibilities
· Assisted in Enterprise Analysis and business case preparation under senior BA guidance, including Stakeholder Analysis and RACI matrix.
· Gathered business requirements using Elicitation Techniques and documented them in BRD.
· Translated BRD into FRD and SRS in collaboration with the technical team.
· Designed UML diagrams and Wireframes using MS Visio, Balsamiq, and Azure.
· Maintained Requirement Traceability Matrix (RTM) throughout the project lifecycle.
· Supported the testing team by drafting Test Case Scenarios and ensuring successful UAT. 
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Core competences
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Domain knowledge:  E-Commerce
Education
Kingston Engineering College (2013-2017)
Computer Science And Engineering
Certification
Certified IT – Business Analyst IIBA [EEP]
Awards/achivements:
· Received POWER OF ONE AWARD in Zealous Services
Soft skills
·  Communication 
· Analytical Thinking,
· Problem-Solving Ability, 
· Active Listening
· Team work
· Leadership
· Adaptability and Flexibility
Languages: English and Tamil

