 (
CAREER
 
OBJECTIVE
A dedicated and hard-working business analyst willing to redefine the career
 
trajectory from banking into a new domain to help the company grow to new
 
heights
 
and
 
to
 
gain
 
expertise
 
in
 
Business
 
Analysis.
 
Have
 
overall
 2 years of
 
experience
.
PROFILE
 
SUMMARY
In
 depth knowledge of
 
SDLC
 
in various phases
 
of 
Waterfall and Agile
Proficient in Waterfall
 
model: 
Requirements Gathering 
using 
various
 
Elicitation techniques
.
 And prepared 
BRD, FRD, and SRS.
 Prepared 
RACI matrix, BCD
, created 
UML Diagrams
 and prototypes and requirements tracking through 
RTM
.
 
Well-versed
 
with
 
UAT
 
&
 
handling
 
change
 
requests
.
Expert
 
in
 
Agile
 
scrum
:
 
Creation
 
of
 
user
 
stories
 
and added
 Acceptance Criteria
,
 BV & CP,
 
sprint
 
and
 
product
 
backlogs,
 
conducted various 
sprint meetings, sprint 
and 
product 
burn down
 charts,
 
ensured
 
DOR
 
and
 
DOD
 
checklist.
Collaborated with product owner, ME and scrum Master, Also act as a liaison between the technical team and process team under senior BA
WORK
 
EXPERIENCE
AXIS
 
BANK
 
                        
                       
  
       
(AUG
 
2021
 
–
NOV 2022
)
Designation
:
 
Assistant 
Manager
 
(Operations)
Role
: 
Business
 analyst
Project
 
1
: 
E-SOFTEX SOFTWARE
•
Project is about, the banking sector which is undergoing significant digital transformation. Financial institutions are looking to enhance their service offerings by leveraging software solutions like E-Soft-X, which can improve operations, streamline processes, and offer better customer experiences.
    Responsibilities:
•
Created 
User Stories
 in 
Product Backlog using JIRA
. Conducted 
Sprint Planning Meeting
 to define the work for the upcoming sprint and get 
story points & Acceptance Criteria
 to ensure 
Definition of Ready.
•
Conducted 
Daily Scrum meetings
 to know the progress of work on a day-to- day basis.
•
Updated 
Stakeholders 
about the progress of the work through 
sprint
 and 
product burn down charts.
  •
Assisted in 
development and testing
 & ensured 
Definition Of Done.
) (
B N SHOBA
BUSINESS ANALYST
) (
CORE
 
COMPETENCY
Business
 
Analyst
 
Planning
 
&
 
monitoring
Elicitation
 
&
 
Collaboration
Requirement
 
Life
 
Cycle
 
Management
Strategy
 
Analysis
Requirements
 
Gathering
Requirements
 
Analysis
 
&
 
Design
 
Definition
Solution
 
Evaluation
) (
CONTACT
 DETAILS
PHONE
 
+91 8247623536
Shobasukruthi@gmail.com
Hyderabad
)







 (
       
TECHNICAL SKILLS
Operating systems: windows 7 &
10
Modeling tools: Ms visio
Prototyping: Balasmic & Axure
Documentation: MS office suite 
Project management tools: JIRA & Trello
Database: SQL,Power BI ,Tableau
)







 (
SOFT SKILLS
Cohesive team worker
Self motivated person
Active listener
Have good Presentation skills
)




 (
CERTIFICATION
C
ertified Business Analyst, IIBA
[EEP]
)

 (
EDUCATION
PGDM  VVISM  (2017-2019)
BTECH (ECE)  TKRCET ( 2013-2017
)
)


 (
LANGUAGES
English
 
Hindi
Telugu
)
 (
Conducted 
sprint review 
and 
retrospective meetings 
at the end of each
 
sprint
 
to
 
know
 
if
 
everything
 
is
 
going
 
well
 
and
 
if
 
there
 
are
 
any
 
obstacles
 
faced
 
in
 
the
 
sprint.
Initiated 
change requests, 
after project is Live, by conducting 
feasibility
 study 
& thereby collaborating with
 IT team through various escalation
 
portals.
Follow-up with the applicant’s bank for payments and send the SWIFT/SFMS to the counter party
 and 
Follow-up with the Customers for the required/Missing documents
Perform Document Checking for Letter of Credit as per UCP 600
Project 2
: 
LMCAS (Loan management and credit management analysis system)
The project is about the process of managing loans throughout their life cycle, including servicing, collection and closure,
 
The goal is to  minimize risk, optimize cash flow
,
 
Efficiency, risk management, better decision-making are the high level benefits
Credit scoring, risk assessment, financial history evaluation, credit worthiness evaluation, automated decision-making and integration with financial data
Responsibilities:
Actively conducted 
SWOT analysis
 for CMS to know the bank’s strengths, the opportunities in the market, where the bank is lagging & to stay ahead of recent market trends.
Gathered requirements using elicitation techniques, Created 
wire frames, prototypes, mockups
 and maintained 
BRD, FRD & SRS with UML & Activity diagrams
 using 
Ms Visio, Balsamic
 and 
Axure
,
 assisted the development team in understanding 
Use Case Specifications
.
The stage wise requirements tracking is done through 
RTM
Assisted in the testing by preparing 
Test Case Scenarios
 and ensured the
 
UAT
 is successful.
Resolved customer complaints using 
Root-Cause Analysis
 to find a permanent solution to the problem. Improved customer relationship with the bank by lending loans based on the customers’ eligibility, needs & bank norms.
Knowledge on creating credit scoring models to predict risks and suggesting clients according to their requirement and providing solution.
         
CLIX CAPITAL PVT Ltd                                             (May 2019 –NOV 2019)
         
Designation
: Assistant Manager (Operations)
          
Role
: 
Business Analyst
           
Project: 
competitor mapping on risk management
           
Description:
 This project involves in knowing the competition and what they are offering, what t
heir strengths and Weaknesses,
 Knowing
 DSA expectations and how they select customers on what 
based, monthly
 volume in market, bounce rate, approval rate, how mu
ch rate of interest they charge,
 Knowing
 what type of customers, they fund and what are the products they deal 
with,
 how DSA generate the lead, und
er how many companies they work and 
Knowing competitors overall experience and their business volume.
         
Responsibilities:
Conducted 
Enterprise analysis
 with the assistance of senior BA created 
BCD
 documents, conducted
 
S
takeholder analysis
 and prepared 
RACI Matrix
.
Gathered requirements from business heads using 
elicitation Techniques
 and created 
BRD
 and translated into 
FRD
. Collaborated with technical team and created 
SRS D
ocument.
Created 
UML diagrams
 using 
MS Visio, balsamic and Axure
 and maintained 
RTM 
throughout the project
.
Assisted in testing by preparing test case scenarios and ensured the 
UAT
 was successful.
)


























	





