Document 1: Definition of Done
The Definition of Done (DoD) is a formal agreement within the Agile team to ensure that every User Story, Feature, or Product Increment meets a consistent quality standard before being considered complete. This helps maintain transparency, accountability, and delivery of potentially shippable increments at the end of each sprint.
This DoD applies to:
· All User Stories in the backlog
· All Features planned in releases
· Any Product Increment delivered during a Sprint
Checklist for Definition of Done
A User Story, Feature, or Increment is considered Done only if all the following criteria are met:
Functional Completion
· Code is written for all presumed functionalities
· All assumptions defined in the User Story are met
· Feature behaves as expected in supported browsers/devices
· Feature aligns with UX specifications and is approved by the UX designer
Code Quality:
· Produced code for presumed functionalities.
· Refactoring completed to improve maintainability.
· Peer Code Review performed and approved.
Requirements & Assumptions
· Assumptions of User Story are met.
· Feature tested against defined Acceptance Criteria.
Build & Deployment
· Project builds without errors.
· Project deployed successfully in a test environment identical to the production platform.
· Any configuration or build changes are documented.

Testing
· Unit tests written and passing.
· QA performed and all issues resolved.
· Tests on devices/browsers listed in the project assumptions passed.
Validation & Approvals
· Feature ok-ed by UX Designer.
· Feature approved by Product Owner.
Documentation
· End-user documentation updated (if applicable).
· Technical documentation updated with relevant details.
Responsibility
· Developers: Code, unit tests, refactoring, documentation.
· QA/Testers: Verification against acceptance criteria, device/browser tests.
· UX Designer: UI/UX validation.
· Product Owner: Final approval before release.
· Scrum Master: Ensure adherence to DoD across the team.
Review & Continuous Improvement
This DoD will be reviewed at the end of each Release or when significant process changes occur. Continuous improvement practices will be applied to refine and enhance the DoD.
Sprint Level:
· All committed stories meet their DoD
· No open critical bugs
· Sprint retrospective completed
· Sprint demo conducted
Release Level:
· Regression testing completed
· Performance/load testing (if applicable) passed
· Release notes written and shared
· Deployment checklist reviewed and approved
Acceptance Criteria Met:
· User can input origin, destination, and travel dates
· Search results display airline, price, and flight time
· Filters (price, duration) work as expected
· No results message shown when needed
· Approved by Product Owner after demo
Quality Criteria Met:
· Code reviewed and merged
· Unit tests written (90% coverage)
· Works on all target browsers/devices
· Load time < 3 seconds for 95% of requests
· No critical defects from QA
· Documentation updated
· Deployed to test environment identical to production
















Document 2- Product Vision
Scrum Project Details
· Name: Travel Aggregator Platform – Phase 1 (MVP)
· Venue: Conference Room B2, Company HQ / MS Teams
· Date: 2nd September 2025
· Start Time: 10:00 AM
· End Time: 12:30 PM
· Duration: 2 Hours 30 Minutes
· Client: XYZ Global Travel Solutions Ltd.
· Stakeholder List: Client Sponsor: Mr. Arjun Malhotra; Product Owner: Ms. Riya Kapoor; Technical Lead: Mr. Harsh Mehta; Marketing Lead: Ms. Ananya Bose; QA Manager: Mr. Kunal Singh; BA: Mohan Krishna
Scrum Team
· Scrum Master: Mr. Aditya Sharma
· Product Owner: Ms. Riya Kapoor
· Scrum Developer 1: Mr. Saurav Desai
· Scrum Developer 2: Ms. Tanya Bhargava
· Scrum Developer 3: Mr. Rajeev Nair
· Scrum Developer 4: Ms. Nidhi Verma
· Scrum Developer 5: Mr. Aman Sheikh
Vision:
To create a user centric travel aggregation platform that simplifies travel planning by integrating flights, hotels, and local experiences into a single interface. Providing users with personalized, cost effective and seamless travel solutions
Target Group:
· Solo Travelers:
Needs: Budget friendly options, safety info, local experiences, flexibility
Features they value: Custom itineraries, last – minute deals, travel community suggestions
· Family Travelers:
Needs: Family friendly accommodations, activities for kids, safety, comfort
Features they value: Package deals, kid safe filters, bulk bookings, travel insurance
· Business Travelers:
Needs: Fast bookings, loyalty programs, Wi – Fi availability, flexible rescheduling
Features they value: Invoice generation, booking history, corporate discounts, priority services
· Group Travelers / Friends
Needs: Group discounts, shared itineraries, collaborative planning
Features they value: Split payments, shared bookings, chat coordination tools.
· Luxury Travelers
Needs: Premium services, curetted experiences, exclusive access
Features they value: Concierge services, 5-star filters, private transfers, travel agents.
· Backpackers / Budget Traveler
Needs: Cheapest options, hostel listings, free activities, route optimization
Features they value: Fare comparison, budget filters, local transport guides.
Needs:
· Convenience: Easy-to-use interface, All-in-one platform, Mobile accessibility
· Personalization: Customized recommendations based on Budget, Travel history, Preferences (e.g., adventure, relaxation, business)
· Transparency & Trust: Accurate pricing (no hidden fees), Verified user reviews and ratings
· Affordability: Price comparison between providers, Alerts for best deals or last-minute discounts.
· Time Efficiency: Fast search and booking process, Real-time availability and updates
· Safety & Support: COVID/travel restriction updates, Emergency contact support (chat/call)
Product:
A web and/or mobile-based platform that aggregates travel-related services such as: Flights; Hotels; Local experiences (e.g., tours, events, food, activities).  It acts as a single point of access for travelers to plan, compare, book, and manage all aspects of their journey
These are value propositions:
· All-in-One Booking: Users can book flights, hotels, and experiences in one place — no switching platforms
· Smart Personalization: AI-based suggestions based on preferences, budget, and past behavior.
· Real-Time Aggregation: Live pricing, availability, and comparison from multiple vendors.

Value:
Business Benefits of the Conversion Canvas (Travel Aggregator):
· New Revenue Streams: Earn from commissions, ads, premium features, and affiliate partnerships
· High User Engagement: A comprehensive travel platform encourages frequent and longer usage.
· User Data Insights: Collect valuable insights about travel behavior, preferences, and trends
· Brand Positioning: Build a recognizable, trust-based travel tech brand in a competitive space
Business Goals: 
· Short-Term Goals: Launch a MVP with core booking and search functionality, Onboard at least 2–3 major API partners
· Mid-Term Goals: Implement personalization engine and local experiences module; Establish affiliate relationships with travel service providers
· Long-Term Goals: Become a top-rated travel aggregator in a niche (e.g., budget travel, local tourism); Expand to international markets.
Business Model:
· Affiliate Commissions: Earn a 60% from each booking via partner APIs (flights, hotels, activities
· Pay-Per-Click (PPC): Travel providers pay for priority listings, ads, or higher visibility
· Lead Generation Fees: Sell leads to travel agents or services








Document 3: User stories
		User story No:  01
	Tasks: 03
	Priority: Highest


User Story:
As a traveler,
 I want to search and compare flight options 
so that I can choose the best price and time.
	BV: 500
	CP: 03


Acceptance criteria:
· User can input origin, destination, dates
· Flight options load from API
· Prices and durations are displayed
· Sorting by price, duration, stops works



		User story No: 02
	Tasks:  02
	Priority: High


User Story:
As a traveler, 
I want to view and book hotels for my trip 
so that I can complete my itinerary..
	BV: 500
	CP: 03


Acceptance criteria:
· User can see hotels for selected destination and date
· Filters (price, stars, reviews) work
· Booking redirects or processes via partner API



		User story No: 03
	Tasks: 03
	Priority: Medium


User Story:
As a user, 
I want to explore and book local experiences
 so I can plan unique activities during my trip.
	BV: 200
	CP:  03


Acceptance criteria:
· List of experiences based on destination
· User can book or save them
· Experience details (photos, reviews, cost) shown



		User story No: 04
	Tasks: 01
	Priority: High


User Story:
As a new user, 
I want to sign up and manage my profile 
so I can save preferences and bookings..
	BV: 500
	CP: 02


Acceptance criteria:
· Sign-up via email or Google/Facebook
· Profile page with editable info
· Booking history is stored.



		User story No: 05
	Tasks: 02
	Priority: Medium


User Story:
As a user, 
I want to receive price alerts for flights or hotels 
so I can book at the lowest cost.
	BV: 200
	CP: 03


Acceptance criteria:
· User can set alert for specific route/destination
· Notification is sent via email or app.
· Price drop shown clearly in message



		User story No: 06
	Tasks: 03
	Priority: Medium


User Story:
As a traveler,
 I want to build and view my itinerary 
so I can organize my entire trip in one place..
	BV: 200
	CP: 05


Acceptance criteria:
· Users can add flights, hotels, activities
· Timeline view shows trip flow
· Option to edit, remove, and share itinerary



		User story No: 07
	Tasks: 02
	Priority: High


User Story:
As a user, 
I want to receive a confirmation email and e-ticket after booking 
so I can travel with assurance..
	BV: 500
	CP: 02


Acceptance criteria:
· Confirmation sent via email after booking
· Ticket includes date, time, provider info
· Booking appears in user's account.



		User story No: 08
	Tasks: 03
	Priority: High


User Story:
As a user, 
I want to securely pay for bookings within the app 
so I don't have to use multiple platforms..
	BV: 500
	CP: 05


Acceptance criteria:
· Supports major cards and wallets (e.g., Stripe, PayPal).
· Payment is processed securely.
· Receipt and confirmation shown post-payment



		User story No: 09
	Tasks: 01
	Priority: Low


User Story:
As a traveler,
 I want to receive real-time flight or hotel changes 
so I can adjust my plans accordingly.
	BV: 100
	CP: 02


Acceptance criteria:
· Changes (flight delays, gate changes) trigger alerts
· Push or email notification is sent to the user



		User story No: 10
	Tasks: 02
	Priority: Medium


User Story:
As a user, 
I want to read and submit reviews of hotels and experiences 
so I can make better choices and help others.
	BV: 200
	CP: 03


Acceptance criteria:
· Users can rate 1–5 stars and write comments
· Reviews are shown on the relevant booking page.
· Moderation or report abuse option available











Document 4: Agile PO Experience
Role of the Product Owner:
The PO plays a central role in Agile projects by maintaining the vision of the product, leveraging domain/industry knowledge, and ensuring that the solution aligns with market needs. The PO acts as a bridge between stakeholders and the Scrum Team to maximize product value and ROI.
Responsibilities of the Product Owner:
· Market Analysis
Conducts market need and demand analysis
Benchmarks product opportunities against existing similar products in the market
· Enterprise Analysis
Performs due diligence on the market opportunity.
Identifies business feasibility and potential risks.
· Product Vision and Roadmap
Defines the product vision aligned with need analysis and customer expectations.
Creates and maintains a product roadmap with high-level features and timelines
· Managing Product Features
Aligns and manages stakeholder expectations.
Prioritizes epics, features, and stories based on criticality and ROI
Agile Ceremonies Learned & Facilitated:
From this project, I have gained hands-on experience in facilitating and participating in Agile ceremonies:
· Sprint Planning Meeting: Defining sprint goals and selecting backlog items
· Daily Scrum Meeting: Monitoring progress and addressing blockers
· Sprint Review Meeting: Demonstrating completed work and gathering feedback
· Sprint Retrospective Meeting: Reflecting on process improvements
· Backlog Refinement Meeting: Updating, splitting, and reprioritizing backlog items
Product Owner as a Liaison:
In Scrum, the Product Owner acts as a liaison between business stakeholders and the Scrum Team. Responsibilities include:
· Communicating product goals to stakeholders.
· Translating business requirements into actionable backlog items.
· Ensuring continuous collaboration to maximize product value
Product Vision Development:
The PO develops and maintains a clear vision of the product’s purpose, functions, and operations. This enables the Scrum Team to:
· Understand the why behind the product.
· Define product features.
· Break down features into product backlog items  for incremental development



















Document 5: Product and sprint backlog and product and sprint burn down charts
Product Backlog:
	User Story ID
	User Story Description
	Tasks
	Priority
	BV
	CP
	Sprint

	01
	User Login
	Design UI, implement authentication, DB integration, testing
	High
	500
	4
	Sprint – 1

	02
	Product Search
	Build search bar, filters, backend queries
	High
	500
	3
	Sprint – 1 

	03
	Add to Cart
	Implement cart, update, remove
	Medium
	200
	4
	Sprint – 2 

	04
	Secure Payment
	Integrate gateway, confirm receipt, QA
	High
	500
	6
	Sprint – 2 

	05
	Profile Management
	Edit user details, change password
	Medium
	200
	5
	Sprint – 2 

	06
	Product Details Page
	Add description, images, reviews
	High
	500
	2
	Sprint – 3 

	07
	Order Tracking
	Build order status updates & notifications
	High
	500
	5
	Sprint – 3 

	08
	Wishlist
	Save items for later
	Medium
	200
	4
	Sprint – 3 

	09
	Notifications
	Trigger events for order/payment updates
	Medium
	200
	2
	Sprint – 4 

	10
	Advanced Filters
	Implement category, price filters
	High
	500
	5
	Sprint – 4

	11
	Persistent Cart
	Save cart across sessions
	Medium
	200
	3
	Sprint – 4 

	12
	Admin Dashboard
	Manage users/products/reports
	High
	500
	5
	Sprint – 5 

	13
	Product Reviews
	Ratings & comments for products
	Medium
	200
	6
	Sprint – 5 

	14
	Reports
	Generate sales/user reports
	Medium
	200
	4
	Sprint – 5 





Sprint Backlog (Sprint 1 )
	User Story ID
	User Story
	Tasks
	Owner
	Status
	Estimated Effort (hrs)

	01
	User Login
	UI design
	Dev 1
	In Progress
	06

	01
	User Login
	Authentication logic
	Dev 2
	To Do
	10

	01
	User Login
	DB integration
	Dev 3
	To Do
	08

	01
	User Login
	Testing
	QA
	To Do
	06

	02
	Product Search
	UI search bar
	Dev 2
	In Progress
	05

	02
	Product Search
	Backend query
	Dev 4
	To Do
	09

	02
	Product Search
	Testing
	QA
	To Do
	06


Sprint 1 Estimated Total Effort = 50 hrs
Product Burndown Chart:
· Y-axis: Remaining Story Points (BV or CP)
· X-axis:Sprint Numbers (Sprint 1 → Sprint 5)
· Initial scope = 60 CP
· After each sprint, CP reduces as stories are completed
· By Sprint 5, total CP should reach 0
· This shows project-wide progress across multiple sprints.
Sprint Burndown Chart (for Sprint 1)
· Y-axis: Remaining Effort (hours)
· X-axis: Days of Sprint (Day 1 → Day 10)
· Start of Sprint 1 = 50 hours
· Each day, completed tasks reduce hours
· By Day 10, total effort should reach 0
· This shows daily progress within the sprint.
[image: C:\Users\user\Desktop\Burn.png]
Document 6: Sprint meetings
Meeting Type 1: Sprint Planning meeting
	Date
	2nd September 2025

	Time
	10:00 AM – 12:00 PM

	Location
	Conference Room B2 / Microsoft Teams

	Prepared By
	Mohan Krishna, Business Analyst

	Attendees
	Scrum Master, Product Owner, Scrum Developers (1–5), Business Analyst



Agenda Topics
	Topic
	Presenter
	Time allotted

	Review of Product Backlog
	Product Owner
	20 min

	Identify Sprint Goal
	Scrum Master
	10min

	Select Items for Sprint Backlog
	Scrum Master
	30min

	Break User Stories into Tasks
	Scrum Developers
	40min

	Final Q&A + Sprint Plan Confirmation
	Scrum Master / Team
	20min



Other Information
	Observers
	QA Lead, UI/UX Designer

	Resources
	JIRA Board, Product Backlog, Sprint Planning Template, Estimation Poker Cards

	Special Notes
	Sprint 1 planned for 2 weeks (3rd Sept to 16th Sept). Goal: Flight Search & Booking MVP



Meeting Type 2: Sprint review meeting
	Date
	16th September 2025

	Time
	4:00 PM – 5:00 PM

	Location
	Conference Room B2 / Microsoft Teams

	Prepared By
	Mohan Krishna, Business Analyst

	Attendees
	Scrum Team, Product Owner, Stakeholders



	Sprint status
	Completed all committed backlog items for Sprint 1

	Things to demo
	· Search with filters
· Search Results UI integration

	Quick updates
	· Two minor bugs found and resolved
· Code integrated with QA pipeline

	What’s next
	· Begin Sprint 2 (Search + Booking feature)
· Refractor flight results for mobile responsiveness



Meeting Type 3: Sprint retrospective meeting
	Date
	17th September 2025

	Time
	11:00 AM – 12:00 PM

	Location
	Microsoft Teams

	Prepared By
	Mohan Krishna, Business Analyst

	Attendees
	Scrum Master, Product Owner, Scrum Developers, BA



	Agenda
	· Review team performance
· Discuss blockers and improvements
· Plan action items for next sprint

	What went well
	· Great collaboration between developers and QA
· Backlog was well-groomed; sprint planning was smooth
· Daily stand-ups kept everyone aligned

	What didn’t go well
	· Slight delay due to API integration with flight providers
· Incomplete mobile testing on lower-end devices

	Questions
	· Should we include end-to-end automated tests in Sprint 2?
· Can design team give mockups earlier?

	Reference
	· Sprint 1 Retrospective Board (Miro)
· Sprint Burn-down Chart (JIRA)



Meeting Type 4: Daily Stand-up meeting
Week 1: (03-09-2025 to 09-09-2025)
	Question
	Name / Role
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	What did you do yesterday?
	Dev 1 – Saurav
	Set up API layer
	Integrated search
	Worked on filters
	Bug fixes
	Final testing

	What will you do today?
	Dev 1 – Saurav
	Work on UI
	Fix API response
	UI integration
	Resolve UI bugs
	Push to QA

	Any blockers?
	Dev 1 – Saurav
	None
	API delay
	None
	Minor merge issues
	None

	What did you do yesterday?
	Dev 2 – Tanya
	UI wireframes
	Component design
	Page layout
	Integrated filters
	UX feedback fix

	What will you do today?
	Dev 2 – Tanya
	Create layout
	Refactor code
	Mobile view
	Resolve feedback
	Review with UX

	Any blockers?
	Dev 2 – Tanya
	None
	Missing icon sets
	None
	Late mockup input
	None

	What did you do yesterday?
	Dev 3 – Rajeev
	Wrote unit tests
	API test cases
	DB integration
	Code review
	Final commit

	What will you do today?
	Dev 3 – Rajeev
	DB model design
	Write more tests
	Optimize queries
	Test deployment
	Update documents

	Any blockers?
	Dev 3 – Rajeev
	Test data issue
	None
	Local DB error
	None
	None


Note: 
· Weekends are Holiday so didn’t mentioned in this chart
· Developers 4 and 5 can be included in Week 2 log.
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