 

	Core Competencies

· Requirements Management
· Process Modeling and Analysis
· Agile Methodology
· Stakeholder Engagement
· Requirement Life cycle       management


Soft Sills

· Analytical Thinking and Problem-Solving 
· Critical Thinking 
· Teamwork and Collaboration  
· Time Management
· Communication and Listening Skills
· Adaptability
· Decision-Making 

Technical Skills

· Database: MySQL 
· Modeling Tools: MS Visio 2007
· Reporting Tool: JIRA
· Prototyping Tools: Axure 7.0 and Balsamiq
· Other Tools: Power BI, Tableau.

	
	Vipin MEshram
+917218784842|meshramvip34@gmail.com|
www.linkedin.com/in/vipin-meshram-b05655205|

Objective

"Enthusiastic and analytical fresher with a solid grasp of software development lifecycles and a passion for problem-solving. Eager to apply acquired knowledge in business analysis, requirements gathering, and technological solutions to drive efficiency and innovation in an entry-level Business Analyst role."

Profile Summary:
A solution-driven IT and Business Analyst with nearly four years of experience in leading projects within the IT domain. Proficient in a variety of methodologies, including Agile and Waterfall, with a strong background in requirements lifecycle management, elicitation, and collaboration. Skilled in performing Gap Analysis, SWOT Analysis, and Decision Analysis to support end-to-end project implementation. Experienced in preparing comprehensive documentation such as Business Requirement Documents (BRD) and Functional Requirement Documents (FRD).

	
	
	






	

Education
MBA Finance Aug -2022- DEC -2024


Certification:
· Certified IT-Business Analyst from COEPD (IIBA-EEP)
· MOOC- Soft Skill and Marketing Management

	
	

	
	
		Project Name: Shein Website Redesign

	Methodology: Agile 

	Project Domain: E-commerce 

	Role: Business Analyst 



Key Expectations:
· Conducted thorough Market Analysis to identify current trends and competitor strategies, ensuring the product vision was aligned with market needs.
· Developed a clear Product Vision and Roadmap, outlining high-level features and establishing a timeline for development.
· Managed Product Backlog Management by prioritizing epics, user stories, and features based on criticality and ROI using techniques like MoSCoW Prioritization.
· Facilitated various sprint meetings, including Sprint Planning, daily stand-ups, sprint reviews, and Agile Retrospectives, to ensure continuous improvement and collaboration.
· Created detailed User Stories with comprehensive acceptance criteria, ensuring clarity and alignment between the development team and stakeholders.
· Utilized a range of tools to streamline workflows and enhance team collaboration, including Jira for backlog management, Confluence for documentation, Figma for prototyping, and Miro for brainstorming sessions.
· Championed Agile Methodologies and Customer-Centric Development, ensuring the final product met both business objectives and user needs.



	
	
	
	

	
	
	

	
	
		Project Name: Raymond Inventory Management System

	Methodology: Waterfall 

	Project Domain: Inventory Management  

	Role: Business Analyst 



Key Expectations:
 
· Developed key project documents, including the Business Case Document, Functional Specifications, and a Requirement Traceability Matrix to ensure all requirements were met.
· Conducted Stakeholder Analysis and facilitated Requirement Workshops to elicit and document business needs effectively.
· Created detailed process diagrams, including Use Case Diagrams, Activity Diagrams, and Swimlane Diagrams, using tools like MS Visio.
· Managed Change Requests throughout the project lifecycle, obtaining necessary approvals and ensuring minimal disruption to the project timeline.
· Led the User Acceptance Testing (UAT) phase, which included preparing test plans, test cases, and test scripts to ensure the system met business requirements.
· Performed Gap Analysis to identify discrepancies between the current and future state of the inventory management process, leading to a more streamlined and effective solution.





	
	
	
	



