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1.  Document  Revisions  


	Date
	Document Version
	Document Changes 

	01/09/2025
	1.0
	Create a document for inventory management and order delivery system. 
In this we work on the management of complete stock in warehouse as well as  order delivery system  



2. Approvals 

	Role 
	Name 
	Title
	Signature
	Date

	Project Sponser
	Inventory Management and delivery 
	 
	 
	1/9/2025

	Project owner
	 
	 
	 
	 

	Project  Manager
	
	 
	 
	 

	System Archiutecture
	System Designer
	 
	 
	 

	Developemtn Team 
	Developers
	 
	 
	 

	Use Experience Lead
	 
	 
	 
	 

	Quality Lead
	 
	 
	 
	 

	Content Lead 
	 
	 
	 
	 



3 .  RACI Chart for this Document 

The RACI chart identify the person to whom we have to contact once the changes take place  in the document  The Main role of RACI chart is to describe the role of Stakeholders in the production of BRD document  RACI  stands for 
 Responsible
 Accountable
 Consultant 
  Informed 

Codes Used in RACI Chart 

Responsible      Who is Responsible for creating the document  
Accountant       Accountable for Accuracy of this project 
Support            Provide Supporting Services in the production of this document 
Consultant       Provides Input
Informed          Must be informed of any change 







 RACI Chart 

	RACI Matrix for Project 

	 
	 
	 

	 
	 
	 

	RACI
	Name of the Person 
	Designation

	 
	 
	 

	Responsible 
	Development Team 
	Developers 

	 
	Testing Team 
	Testers 

	 
	Mr John
	Project Manager

	 
	
	

	Accountable 
	Mr John 
	Project Manager

	 
	
	

	 
	
	

	 
	
	

	Consultant 
	All Members
	Team Members

	 
	Development Team 
	Developers

	 
	
	

	 
	
	

	Informed 
	Mr. John 
	Project Manager

	 
	
	

	 
	
	

	 
	 
	



4. Introduction 

4.1  :-    Business Goals     


There are two goals behind this project   One is inventory Management  
Maintain the complete record of stock in ware house  for delivery as well as for maintain sufficient stock in hand to manage any order. And second one is delivery of order to customer we have to minimize the total time taken for nay delivery to customer 


4.2  Business  Objective    
 
Maintain a record of inventory  so that we have sufficient stock for order . 
Manage the delivery time so that order deliver in minimum time allotted 


4.3  Busniess Rule  

As  the  project is related to warehouse  and item are milk product so we have to ensure and maintain  the record  as per date such as  Date of Manufacturing and Date of expiry in  all items . So that we can deliver only healthily item to customer 

4.4    Background 

We are creating an application that will track the record of all inventory in ware house also check the status of stock in and stock out .  We are giving feature of timely delivery of any order so that customer will be happy and once customer will be happy it will be win win situation for us  




4.5  Project Objective 
 
 To come up with the application which keep the track of all  inventory available in stock and ensure timely arrange the stock when required 
Also come up with Application that deliver the order with in time . 

4.6   Project Scope 

We are going to Create a  project in which as per client we are giving feature of Inventory Management  and Product delivery to customer  

 In Scope Functionality 
		As we are on initial stage of our project we are creating project for 
		Inventory Management 
		Quickest delivery to Customer  

Out Scope Functionality 
We are not adding any feature for rating or  review 
5.  Assumptions    

 Requirements which are not real which may happen  comes under Assumptions  There are many type of requirement such as functional non functional  in those requirement  there are Assumption . 

Assumptions  1     A user  should enter Detail of complete stock 
Assumptions  2    A user enter all his detail  such as  stock in and stock out for delivery .         
Assumptions  3     User should keep the record of stock as per mention date 
Assumptions  4    User should have sufficient knowledge  for access application .
Assumptions  5    User must have sufficient knowledge for using all milk mde items and validity  


6.   Constraints 

Constraints are the Rules and Laws which are follows and which needs to be followed. For every project we are following certain rules such as steps which are used 
Login
Search 
Display 
Offers 
Results 

As this information display step by step that are called Constraints. 

7.  Risks 

 In every project there are different different  as risk  . Risk could affect the  success and failure of the project. Risk Analysis is conducted to identify the risk as when we work on any project definitely risk factor is their. There are different types of risk depends upon the condition  Such as Operational Risk , Reputational Risk ,  Technical , Legal , etc 
· Teclnological Risks :-   This risk involves risk  related to technology  time to time updation in technology and new technology issues that could affect the project 
· Skills Risk  :-   This risk is related to  staff that the staff is perfectly skilled or not in other words we can say product expertise 
· Political Risk  :-  If there is any political force connect to project then that affect the project 
· Business Risks  :-  It generally define business implication if the project is canceled 
· Requirement Risk  :-  In this Area  we check all the requirement which are not correctly  defines . We list down the list of all such requirement which are not correctly defines 
· Other Risk :-  Wastage of item should be their if we keep extra inventory in our  stock as these are milkmaid product so have limited life 
· Internal Risk :-  Server Availability , Easy to access ,Website should be user friendly  , Security  should not  Breach 
· External Risk :-  Security Breach , Overview   , Better presentation .   
· BA Risk :-   This  risk involves  Improper Requirement Gathering  which will Majorly effects our Project  , Rates should be competitive , Response in Market ,  better ranking and rating to particular  product  , Proper Domain Knowledge 
· Process Risk  :-   For booking any order steps should be easy so that user  can easily place and order  again rates should be competitive , product catalog  contains complete features  and  result should be healthily .
· Projects Based Risk :-   Scope Risk  should  be their Project should be complete in given budget and timeframe , These risk are specific to project itself 

8. Business Process Overview
TO BE  Proposed Recommendation   and As is Legacy System 

Business Process Flow  Shows the complete prcoess flow follows in this project  

























9.  Business Requirement 

	Req ID
	Req. Name
	Req. Description
	Priority

	
	
	
	

	 
	 
	 
	 

	BR001
	User   Search for item required 
	 User  Should able to search for the item 
	2

	BR002
	User  login the Screen
	User  Should able to login using  login id and password
	1

	BR003
	Product information
	 User Should get details of  product Information 
	4

	BR004
	Email Confirmation
	 Customer  should get email confirmation
	6

	BR005
	Searching for offers in CRN
	User  should search for different item as needed
	3

	BR006
	Add offer if accepted
	 User finalize for the offer accept the same  
	5



	10. Appendices
 
10.1 List of Acronyms 	

	Acronym
	Description

	 
	 

	
	

	Cust
	Customer 

	UAT 
	User Acceptance Testing

	D1
	Design 1

	D2
	Desgin 2

	T1
	Testing 1

	T2 
	Testing 2 

	
	





Glossary of Terms 
	Term
	Defination

	 
	 

	Inventory Management
	Keep record of Stock 

	
	

	
	

	
	

	
	

	 
	 



Related Document 

	Document Name
	Description
	Reference Linkl

	Funtional Specification Document  ( FSD)
	Define details functional requirement 
	 FSD Document 

	Business Requirement Document ( BRD)
	Capture overall business needs and bjectives
	 BRD Document

	Requirement Tracibilty Matrix  (RTM)
	Define functional and Non Functional requirement
	 RTM Document

	Process Flow Fiagram  ( Activity Diagram )
	As IS and TO Be Process flow for Project
	 Activity Diagram

	Use Case Diagram  ( Use Case Diagram )
	Complete Business process flow 
	 Use Case Diagram



	



Process flow Diagram is created to understand the complete process we are following during any activity . Here we are searching for status of our inventory stock and customer place an order 




















Assignment 2

Deepti Soni
Infosys Company 
10/09/25

Mr Anthony 
XYZ Company


Dear Anthony , 

I am Deepti Soni the Business Analysis assign to lead the business understand  process for the project Inventory Management. I am excited to work with you and your team to deliver a solution for your needs. 
I have 5 Yr of experience in Business Analysis and I have did success work in project through effective requirements gathering and stakeholder management.

Understand the business objective
Identify key stakeholders
Understanding the requirements

I would like to schedule a meeting to understand the requirement in detail  and discuss about project scope , timeline and expectation 
Please feel free to contact ( 8085126275 ) me to arrange a meeting 
Thanks for considering our services 

Best Regards
Deepti Soni
Anthony 
Ticketing System
Software Requirement Specification
Sep, 11 2025 
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1.0  Introduction 

We are working on Online Ticket System and creating a system by which we can book the ticket from any where no need to visit station for reservation also no need to visit to agent . we can book the ticket online 
 
1.1  Overview 

If we have to book and reservation we have to visit railway station or to a agent for reservation but now we are creating application by which we can book our ticket any time from any where using login credential for that  we just create login by entering complete details as required and then we can use this application for reservation . 

1.2  Acronyms and Definition

	Term
	Description 

	Credentials
	Id and Password used for login 

	
	

	
	


 

1.3   Operational Requirement 

Under operational requirement we have Hardware requirement , Software requirement , Time ,Budget , Technology all parameters related to project . 



1.3.1   Software Requirement  

Application working properly  , Network availability is as per requirement  

1.3.2  Hardware Requirement 

Best Network and infrastructure 

1.4   References 

Proposal 

Creating a Application for ticket booking so that we can book ticket sitting from home only   . Anyone can access application while creating his own login credentials and access the same 

User Requirement Document 

Details related to person whose ID is created required such as  Name , Address DOB , Email id  .

1.5  Design and implementation constrains 

Design Constraints
· System should provide a user friendly interface to book tickets 
· System should response quickly
· System should design to handle large volume of users
· System should ensure the security 
· System should access various device such as laptop , desktop , mobile etc
Implementation 

· System should be build using a specific technology 
· System should follow SQL to store data of Customer
· System should integrated to a payment gateway
· System should comply with regulation 
· System should be easy to access with minimum time 

1.6   Assumed Factors that could effect the requirement stated in SRS 

· Different operating system may effect the system functionality 
· Integration with third party gateway for payment 
· The system ability to handle large number of data 
· System Response include maintenance and downtime may impact overall performance 

2.0   System Overview 

2.1   Current System :- 

Manual visit station and booking ticket 
Manage Long queue and time management
Limited availability of tickets 
Physically fill the form 





2.2   Proposed System 

Automated online system 
Allow customer to purchase online ticket 
Provide real time availability of ticket
We can book ticket from any where 
Provide real time access for booking 
Any one can plan journey by checking the availability  

2.3 Benefits of Proposed System 

Customer can book ticket 24*7 
Customer can book ticket of his own choice 
Probability of errors become less
Customer can plan journey according the availability
Online system handle large number of data 
System enable payment option and offer discount to customer
Time saver  No need to go anywhere book ticket from any where any time 
No need to carry physically ticket we can show the same in mobile   
 
3.0  UI Requirements 

User Interface requirements are application should be user  friendly , easy to access 
System should be optimize for various device Laptop , Desktop and phone 
System should be clear and design in a way that can be accessed easily 
Information page will display complete information  Personal and for booking coach , seat , preferences ets
System should provide feedback mechanism 
3.1   Project Contents 

It involve details for online ticket booking and the benefits we get while booking online tickets 

· Booking Details can we choose 
· Personal Details should be entered 
· Ticket details 
· Preferences as required
· Auto upgrade facility 
· 24 * 7 access
· Any movement we can book ticket 
· At any emergency we can get support  


 4.0    Other Parameters 

We should ensure the look and feel of application should be attractive and user friendly .Easy to understand because the public which is using this application not necessary have sufficient knowledge for application . Network availability and payment mode should be clear .

4.1 Acceptance 

Before acceptance user must check 

Prototype 
Application 
Documentation 
    






















Q.3   ERD for creating a support system ticketing life cycle 
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