[bookmark: _GoBack]Career object: -
Results-driven Business Analyst with 5.1 years of total experience, including 1.9 years in banking Domain project Skilled in requirement gathering, stakeholder collaboration, Agile & Waterfall delivery, and solution evaluation. Looking to contribute to digital transformation projects using strong analysis and communication skills.
Profile summary: -
· Strong knowledge of SDLC – Waterfall & Agile Scrum.
· Waterfall (ICICI):Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request.
· Agile (HDFC & IDFC): Creation of user stories and Added Acceptance Criteria, BV &amp ,CP, Sprint &amp, Product Backlogs conducted various Sprint Meetings ensured DOR and DOD checklist.
· Hands-on with JIRA, MS Visio, Balsamiq, SQL.
· Delivered Customer 360° for Relationship Managers.
Work exp.
Company name: IDFC FIRST Bank                      (Oct 2024 – June 2025)
Designation: Manager
Project 1:-   Unified Customer Engagement & Insights Portal |Agile|   
Project description:-
Developed a Customer 360° & Analytics Portal for Relationship Managers to access real-time customer data, dashboards, and predictive insights. Improved customer engagement and RM productivity.
Role:-BA
Responsibilities
· Conducted requirement elicitation sessions with stakeholders and RMs.
· Authored user stories, epics, and backlog items in JIRA with DOR/DOD compliance.
· Participated in Agile ceremonies – sprint planning, daily stand-ups, sprint reviews, retrospectives.
· Designed UML diagrams, workflows, and wireframes for CRM modules and customer journeys.
· Coordinated with cross-functional teams (Sales, Risk, Compliance, IT) during sprints.
· Supported CRM adoption training and post-go-live assistance.
Company name: HDFC Bank Ltd                        (Aug 2022 – Oct 2024)
Designation: Deputy Manager
Project 1:-   Relationship Manager Digital Workbench |Agile|   
Project description:-
Implemented a Salesforce-based RM Digital Workbench providing a unified dashboard for customer profiling, lead management, and service requests. Enabled better cross-sell and faster service resolution.
Role:-BA
Responsibilities
· Gathered requirements from Relationship Managers through workshops and JAD sessions.


Name:-   Lolabhattu Surya Likhitha  
Mobile :- 9704783815
Email: - likhithalikhi199746@gmail.com
Linked id:- https://www.linkedin.com/in/likhitha-lolabhattu-a70485185?utm_source=share&utm_
Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Domain knowledge: -
Finicale.
CRM.
TCS


Education:-
PGDM.,Siva Sivani Institute of Management,
 86% (2019-2021)



































· Created user stories with acceptance criteria in JIRA and managed sprint backlogs.
· Participated in Agile ceremonies – sprint planning, daily stand-ups, sprint reviews, retrospectives.
· Collaborated with developers to design Salesforce dashboards and workflows.
· Assisted business teams with UAT execution and feedback coordination.
Company name:  ICICI Bank Ltd                       (March 2021 – Aug 2022)
Designation: Deputy Manager
Project name:-  Loan Servicing & Digital Payments Enhancement | waterfall|
Project description:- Contributed as Associate BA on enhancements to ICICI’s iMobile app for loan servicing and payments. Involved in requirement documentation (BRD/FRD/SRS/RTM) and supported UAT execution.
Role:-Business analyst
Responsibilities:-
· Assisted in requirement elicitation through stakeholder interviews and documentation.
· Prepared BRD, FRD, SRS, and RTM as part of Waterfall documentation.
· Created process flows and wireframes to map loan servicing and payment workflows.
· Supported UAT execution by preparing test cases and validating outcomes.
· Coordinated with operations team for day-to-day system queries and issue resolutions.

Company name: TATA CONSULTANCY SERVICES  (March 2021 – Aug 2022)
Designation: Process Associate
Project name:-   Retail Loan Support & Query Management
Project description:- Provided loan servicing support by resolving customer loan queries, repayment schedules, and foreclosure requests. Acted as SME for loan processes, ensuring accurate and timely query resolution.
Role:-SME
Responsibilities:-
· Handled customer loan-related queries and provided resolution within defined SLAs.
· Assisted in loan servicing support including repayment schedules, statements, and foreclosure requests.
· Acted as Subject Matter Expert (SME) for loan process clarifications and system functionality.
· Coordinated with internal teams to ensure accurate and timely resolution of customer issues.
· Prepared knowledge base documents to streamline query handling for junior team members.



Certificates:-
Certified IT – Business Analyst IIBA [EEP]
 
Soft skills: -
Communication skills
Collaboration and Teamwork
Analytical thinking 
Stakeholder Management
Adaptability & Learning Agility
Leadership & Mentoring

Language:-
English
Telugu
Hindi








