1. Definition of Done (DOD): A technique where a team agrees on a list of criteria that must be met before a backlog item is deemed complete. It is a checklist of activities that should include the acceptance criteria and quality criteria so that both the customer requirements and quality requirements of the product are satisfied.

2. Agile methodology: A Software Development Life Cycle methodology that can be used whenever faster delivery of any project or product is required. It has no documentation, the code itself forms as documentation, and customer retention since there is no documentation. It has 4 main values and 12 principles.


3. User story: A general explanation of an application feature written from the perspective of the end user. It will have the following information: As a
<User>, I want to <what is the Purpose> So that <What you gain by this Story>.

4. Business Process Modelling : The process of achieving a goal with a collection of inputs to get a desired output with the help of a number of activities and resources which create a value of some kind for the customer. It has Goals, Inputs, Resources, Outputs, Activities, and Value added to the end user.

5. Business Case Document: Has the details of the functional requirements/specification of the application to be developed. It helps the business stakeholders to understand what to expect from the application and it will help the project stakeholders to understand what to deliver.

6. Document analysis – It is one of the compulsory elicitation techniques for any project because evaluating the documentation of a present system can assist when making AS-IS process documents and also when performing the GAP analysis for scoping of the migration projects. It could be a lot of information and easy to transfer to a new system requirements document.


7. Non Functional Requirements: These requirements describe the factors under which the application will perform effectively and its quality also remains intact. These requirements do not directly relate to the behavior and functionality of the application. Non-functional requirements can be categorized as requirements related to the capacity, speed, security, and ease of user interface.
8. Functional requirements: These requirements describe the capabilities of the application that it will be able to demonstrate or perform in terms of behavior and operations. The document prepared here is known as a functional requirements document (FRD).



9. Transition requirements: These are the requirements that must be met by an application to be transitioned or upgraded from a current state (ASIS) to the desired state (TOBE). These requirements are always temporary in nature because these requirements will no longer be needed once the transition is completed.



10. Business requirements: These are considered the high-level requirements of the client. These requirements classify broadly the reason for the initiation of the project and the basic objective that the project needs to achieve broadly. The document prepared here is known as a business requirement document (BRD).


11. Stakeholder requirements: These are nothing but the requirements or needs of a particular stakeholder or a group of stakeholders. The stakeholder requirements act as a bridging gap between the business requirements and various classes of solution requirements. The document prepared here is a stakeholder requirement document (SRD).



12. Solution requirements: These define the characteristics of the solution that meet the business requirements and the stakeholder requirements. The document prepared here is called a solution requirement specification (SRS). Solution requirements can further be divided into functional requirements and non-functional requirements.

13. Data Mapping - The process of matching fields of one data source to the corresponding fields of another data source. This is typically done when integrating or migrating from one system to another.

14. SDLC Methodologies: The process that an IT company follows to develop the software application or product. There are mainly four types of models: Sequential (Waterfall Model), Iterative (RUP Model), Evolutionary (Spiral Model), and Agile (Scrum Model).



15. Waterfall model: The most common SDLC model, also known as a linear-sequential model. As the name suggests, in this model each phase must be completed in its entirety before the next phase begins. Different stages in this model consist of requirement gathering, requirement analysis, Design, Development, and Testing.



16. Fixed Bid Model: A project model wherein the payment amount has already been finalized and it does not depend on the number of hours worked. Payment can be released to the project as a whole or after completion of each milestone post-reviewing. Changes in the project are difficult and timelines are stringent.



17. Billing Model (Time & Material): In this model, the project is billed based on the number of hours worked. Billing can be done on an hourly basis, daily basis, or monthly basis. Post the timesheets are submitted, bills are prepared and sent for payments.



18. Elicitation techniques: As per IIBA, a business analyst should have knowledge of at least 10 elicitation techniques: Brainstorming, Document analysis, Reverse Engineering, Focus Groups, Observation, Workshop, JAD (Joint application development), Interview, Prototype, Questionnaire (Survey).

19. Packages: Collections of components that are not reusable in nature. Application-based development companies work on packages.



20. Sub-systems: Collections of components that are reusable in nature. Product-based development companies work on subsystems.


