Agile Project – 100 Marks - Pass 60 %
Document 1: Definition of Done As Per Agile Extension to the BABOK® Guide v2, Definition of Done is a technique where the team agrees on, and prominently displays, a list of criteria which must be met before a backlog item is considered done. That is the team has to create a well-defined, unambiguous, measurable, agreed-upon, and shared Definition of Done between all team members. Nurturing Process – Agile Deliverables –V2D2 August 2024 www.coepd.com nurtureba@coepd.com CONFIDENTIAL Page 2 of 9 The best form of Definition of Done representation is a checklist of activities that has to demonstrate the agreed value and quality of a user story. So, this checklist should include:  acceptance criteria (to satisfy customer requirements for a product)  quality criteria (to satisfy quality requirements for a product) Definition of Done may be defined for different levels of project work. For example, in Agile / Scrum framework these levels of work could be user story, sprint, and release. Checklist for DOD:  Produced code for presumed functionalities  Assumptions of User Story met  Project builds without errors  Unit tests written and passing  Project deployed on the test environment identical to production platform  Tests on devices/browsers listed in the project assumptions passed  Feature ok-ed by UX designer  QA performed & issues resolved  Feature is tested against acceptance criteria  Feature ok-ed by Product Owner  Refactoring completed  Any configuration or build changes documented  Documentation updated  Peer Code Review performed
Answer:
The Definition of Done (DoD) is the agreed set of criteria that must be met before a backlog item is considered complete. It ensures transparency, quality, and shared understanding across the Scrum team.
For the Ticket Management System project, the DoD checklist includes:
1. Code for the feature is developed and committed in Git.
2. Assumptions of user story are met.
3. Application builds without errors.
4. Unit test cases are written, executed, and passed.
5. Feature deployed successfully in staging environment (identical to production).
6. Automated integration tests passed.
7. Dashboard/feature validated on supported devices and browsers.
8. User experience validated by UX designer.
9. QA testing performed and all major defects resolved.
10. Feature tested against acceptance criteria.
11. Approved by Product Owner.
12. Refactoring completed and technical debt documented.
13. Any configuration changes documented.
14. End-user documentation updated.
15. Peer code review completed and signed off.
This ensures that every increment delivered provides value and meets quality standards.

Document 2- Product Vision
Answer: Scrum Project Name: Ticket Management System Optimization
· Venue: COEPD Virtual Agile Lab
· Date/Time/Duration: As per sprint schedule (~2–3 weeks each)
· Client: Internal IT support division
· Stakeholder List: Business users, IT support staff, management team, QA team, customers
· Scrum Team:
· Scrum Master: kirty
· Product Owner: ram
· Developers: 5
· QA: 2
· Business Analyst: 1
Vision:
To build a modern, automated, and scalable Ticket Management System that improves SLA compliance, reduces downtime, and enhances user experience through transparency and efficiency.
Target Group:
· IT support teams handling service requests
· Employees and customers raising tickets
· Management monitoring SLAs
Needs:
· Faster resolution of tickets
· Real-time tracking & visibility
· Automation of ticket assignment & escalation
· Reduced downtime through continuous integration
Product:
A robust Ticket Management System with:
· Automated ticket routing
· SLA monitoring dashboards
· Seamless integration with email/LDAP
· User-friendly self-service portal
Value:
· Reduce resolution time by 30% within 3 months
· Achieve ≥95% SLA compliance
· Reduce downtime by 40%
· Improve user satisfaction and adoption ≥90%
· Support scalability and long-term ROI

Document 3: User stories
	User Story No.
	User Story
	Tasks
	Priority
	BV
	CP
	Acceptance Criteria

	US1
	As a support manager, I want tickets auto-assigned based on category, so that I can reduce manual errors.
	Develop rules engine, configure categories, test assignment
	High
	8
	5
	Tickets auto-assigned correctly 95% of time

	US2
	As a user, I want to track ticket status in real time, so that I know when it will be resolved.
	Build dashboard, link with DB, UI testing
	High
	9
	6
	Status visible with updates in <1 min delay

	US3
	As a QA, I want automated regression tests, so that I can ensure faster release quality.
	Write test scripts, integrate in CI/CD pipeline
	Medium
	6
	4
	Regression suite runs after every build

	US4
	As a product owner, I want SLA compliance reports, so that I can present performance metrics to management.
	Build reporting module, generate SLA KPIs
	Medium
	7
	5
	SLA report generated weekly with >95% accuracy



Document 4: Agile PO Experience
Answer: The Product Owner (PO) plays a key role in maximizing value delivered by the Scrum Team.
Responsibilities observed during project:
1. Market Analysis: Analyzed demand for faster ticket resolution, downtime impact, and available market tools.
2. Enterprise Analysis: Evaluated feasibility, cost, and integration challenges.
3. Product Vision & Roadmap: Created product vision (optimize ticketing) and roadmap (~5 sprints).
4. Managing Product Features: Prioritized features like automation, dashboards, SLA reporting.
5. Product Backlog Management: Maintained backlog, refined user stories, prioritized based on ROI.
6. Iteration Progress Monitoring: Attended sprint reviews, adjusted backlog based on feedback, ensured transparency.
Learning Outcomes:
· How to write and prioritize user stories with BV & CP.
· How to conduct sprint ceremonies (planning, review, retrospective).
· Importance of backlog refinement and stakeholder communication.
· Role of PO as liaison between stakeholders and development team.
Document 5: Product and sprint backlog and product and sprint burndown charts
Answer: Product Backlog (sample):

	ID
	User Story
	Tasks
	Priority
	BV
	CP
	Sprint

	US1
	Auto-assign tickets
	Rules engine, config, testing
	High
	8
	5
	Sprint 1

	US2
	Real-time dashboard
	DB linking, UI, testing
	High
	9
	6
	Sprint 2

	US3
	Automated regression suite
	Test scripts, CI integration
	Medium
	6
	4
	Sprint 2

	US4
	SLA compliance reporting
	Reports, KPI metrics
	Medium
	7
	5
	Sprint 3

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Sprint Backlog (Sprint 1):
	ID
	User Story
	Tasks
	Owner
	Status
	Effort (hrs)

	US1
	Auto-assign tickets
	Rules engine, config, testing
	Dev1, Dev2
	In Progress
	40

	US2
	Dashboard (basic setup)
	DB linking, UI mock
	Dev3
	To Do
	25


Burndown Charts:
· Product Burndown: Shows total remaining effort decreasing across sprints.
· Sprint Burndown: Shows daily work completed vs planned effort in Sprint 1.
Document 6: Sprint meetings
Answer: Meeting Type 1: Sprint Planning meeting
	Field
	Details

	Date
	15-Sep-25

	Time
	10:00 AM – 12:00 PM

	Location
	Virtual (MS Teams)

	Prepared By
	Scrum Master

	Attendees
	Product Owner, Scrum Master, 5 Developers, 2 QA, Business Analyst

	Agenda Topics
	Review backlog, Prioritize user stories, Define sprint goal, Estimate effort

	Topic Presenter
	Product Owner & Scrum Master

	Time Allotted
	2 Hours

	Resources
	Jira, Confluence, Ticket System

	Special Notes
	Focus on automation features & dashboard development

	
	



2. Daily Stand-up Meeting
	Field
	Details

	Date
	28-Sep-25

	Time
	3:00 PM – 4:30 PM

	Location
	Virtual (MS Teams)

	Prepared By
	Scrum Master

	Attendees
	Scrum Team, Stakeholders, Client Representative

	Sprint Status
	70% completion; ticket automation module delivered

	Things to Demo
	Automated ticket assignment, Real-time dashboard prototype

	Quick Updates
	Minor bugs identified in escalation workflow

	What’s Next
	Work on SLA compliance features, UI improvements



3. Sprint retrospective meeting
	Field
	Details

	Date
	29-Sep-25

	Time
	10:00 AM – 11:30 AM

	Location
	Virtual (MS Teams)

	Prepared By
	Scrum Master

	Attendees
	Scrum Team

	Agenda
	Reflection on sprint

	What Went Well
	Strong collaboration, Automated ticketing module successfully deployed

	What Didn’t Go Well
	Delays in LDAP integration, Some test cases pending

	Questions
	How can we reduce dependency on external teams?

	Reference
	Jira Sprint Board, Burndown Chart



4. Daily Stand-up Meeting
	Day
	Developer 1
	Developer 2
	Developer 3

	Monday
	Fixed bugs in ticket workflow
	Worked on dashboard UI
	Integrated API with LDAP

	Tuesday
	Wrote unit tests
	Improved reporting module
	Deployment in test environment

	Wednesday
	Peer code review
	QA testing on escalation feature
	Config changes documented

	Thursday
	Sprint backlog grooming
	Developed SLA compliance logic
	UX feedback implementation

	Friday
	Fixed dashboard errors
	Regression testing
	Deployed updates to staging

	Saturday
	Supported QA team
	Documentation update
	Bug fixing

	Sunday
	Planning next sprint
	REST API improvements
	Release notes preparation



