Forums 20


Forum 1. What is SDLC Methodology?

Software Development Life Cycle (SDLC) is a process used by the software industry to design, develop and test high quality software with cost-effective and time-efficient. SDLC aims to provide a structured and systematic approach to the development of software systems. 
In SDLC we have 6 phases: planning, requirements, design, developing, testing, deployment.

Forum 2. What is Scope Creep?

If any Project cannot be completed within Budget and Time Constraints, we say that Scope Creeps. It is a scenario where project scope derails from its intended track and consequences in project delays, cost overrun, decreased satisfaction, and failure in business value realization.
It is the uncontrolled expansion of a project's scope beyond what was initially agreed upon.

Forum 3. What is Use Case diagram?

Use Case Diagrams (UCDs) can be used to describe the functionality of a system. It is a high-level diagram. The main purpose of the diagram is to identify the requirement. Use case diagram is an actor specific. These diagrams are designed to explain how an external user are interacting with the system. 

Forum 4. What is SWOT Analysis?

A SWOT analysis is a technique for analysing the strengths, weaknesses, opportunities and threats that affect a business. It’s used to identify the internal and external factors that can help or hinder the achievement of goals.

Forum 5. Functional vs. Non-Functional Requirements.
Functional requirements specify what a system does, like user stories detailing specific actions, and must be clear, concise, and measurable. In contrast, non-functional requirements define how the system performs, focusing on qualities such as performance, security, and usability. Both types must be measurable, testable, and aligned with system objectives.
Forum 6. What is a change request?

A change request, in the context of Software development, is a formal proposal or a request submitted for altering aspects of a project. This is done to make the alterations after initial requirements have been established and agreed upon. The proposal might be very crucial change or it can be significant but not highly impact the overall project.

Forum 7. What is Business Requirement Documentation (BRD)?

A business requirements document (BRD), is a formal document that clearly defines the goals, objectives, and requirements of a project or business process. It serves as a communication tool between stakeholders, such as project managers, business analysts, developers, and clients, ensuring a shared understanding of what needs to be achieved.


Forum 8. What is Software Requirement Specification?

A software requirements specification (SRS) is a document explaining how and what the software or system will do. It defines the features and functionality that the product requires to satisfy all stakeholders’ (business, users) needs. It describes the operation of the software, its functions, and loads. It also includes non-functional requirements.

Forum 9. What is Impediment?

An impediment log, also known as an issue log or obstacle log, is a document or tool used in Agile software development to track and manage obstacles, bottlenecks, or any factors that impede the progress of a project or team.

Forum 10. Difference between Fixed bid and billing project?

A fixed bid project is a project in which the time and the scopes are defined and usually has a deadline associated with it whereas a billing project which is also known as hourly based project or time and materials based on actual time spend and resources used.

Forum 11: Explain Agile vs. Waterfall from a BA perspective.

In the Waterfall model, changes are often cumbersome and costly once the project is underway. In contrast, Agile welcomes and accommodates changes, providing a more flexible and adaptive approach to development.

Forum 12: What is MoSCoW Prioritization Technique?

The MoSCoW prioritization technique is a simple and effective way to categorize features or requirements into different priority levels is used in business analysis and software development to reach a common understanding with stakeholders on the importance of each requirement. The term MoSCoW stands for Must Have, Should Have, Could Have, and Would Have/Won’t Have. 

Forum 13: What is Requirement Traceability Matrix (RTM)?

A requirements traceability matrix is used to ensure that all requirements are fulfilled in the development and testing of a product or system. It helps to verify that each requirement has been implemented, tested, and delivered. By using an RTM, stakeholders can quickly see if there are any gaps in the requirements, design, and testing process.

Forum 14: What is API?

An Application Programming Interface (API), allows unrelated software products to integrate and interoperate with other software services and data. It acts as an intermediary layer that processes data transfers between systems, letting companies open their application data and functionality to external third-party developers, or company’s internal departments.

Forum 15: What is the INVEST criteria for User Stories?

The INVEST criteria is often used to optimise user story composition, so teams can focus on specifying requirements that follow the principles and values of Agile Scrum. The term INVEST stands for: Independent, Negotiable, Valuable, Estimable, Size appropriately, Testable.

Forum 16. What is a Gap Analysis?

Gap Analysis is defined as a method of evaluating the differences between actual performance and expected performance in an organization. The concept of gap refers to the difference between “where we are” (current situation) and “where we want to be” (target situation).

Forum 17.  What is a RACI Chart?

The RACI Chart also known as RACI Matrix, which stands for Responsible (R), Accountable (A), Consulted (C), and Informed (I), used to figure out the roles and responsibilities within a team or across multiple teams, helps define and communicate who is responsible for defined tasks and decisions in a project or process.

Forum 18. Explain MVC Architecture.

Model-View-Controller (MVC) is a software design pattern commonly used in building web applications, but it’s applicable to other types of software development as well. Using MVC pattern we can design software applications where the backend logic and user interface are kept separated, however they still interact with each other in a two-way connection.

Forum 19. What is Gantt chart?

A Gantt chart is a methodology that uses a bar chart and renders a visual view of project tasks scheduled over time. It shows what has to be done and when. It is a tool that assists in planning and scheduling projects of all sizes, they are particularly useful for simplifying complex projects.

Forum 20. What is sprint backlog?

The Sprint Backlog is a forecast by the Development Team about what functionality will be in the next iteration and the work needed to deliver that functionality into a Definition of Done. In simple terms, a sprint backlog is a list of all the tasks that the team plans to complete during a sprint.










 
 
