                                                              Mock – 4 – Case Study

A company is having manufacturing plants and warehouses in various parts of the country. They manufacture ice-cream and milk products. They want to build software to achieve two goals.  Manage the inventory  Quickest delivery to the customers 
Assignment 1: 
1. Please make a BRD which can be presented to the client along with complete development and resource plan. 

BRD – Business Requirement Document
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4) Introduction 
Business Goals: This document outlines the business requirements for developing an Inventory and Delivery Management System to enhance operational efficiency in the company’s ice-cream and milk product distribution network.
4.1 Business Goals
· Improve inventory accuracy across multiple locations.
· Reduce product wastage and prevent stock-outs.
· Ensure the fastest possible delivery to customers.
4.2 Business Objectives
· Implement real-time inventory tracking.
· Automate stock reorder notifications.
· Optimize delivery routes using geographic data.
4.3 Business Rules
· Reorders should be triggered automatically when stock reaches predefined thresholds.
· Deliveries must be prioritized based on customer location and product perishability.
· All transactions must be logged and auditable.
4.4 Background
The company has experienced inefficiencies due to manual tracking of inventory and outdated delivery routing methods. With growth in customer demand, a technology-driven solution is essential to scale operations while maintaining product quality and delivery performance.
4.5 Project Objective
Design and implement a robust software platform that enables efficient inventory management and ensures quick delivery through automated processes and intelligent route planning.
4.6 Project Scope
4.6.1 In Scope Functionality
· Inventory tracking at plant and warehouse level.
· Automated reorder alerts.
· Delivery scheduling and optimization.
· Reporting dashboards for inventory and delivery metrics.
· User role-based access management.
4.6.2 Out Scope Functionality
· Financial accounting and billing.
· Customer loyalty programs.
· Employee payroll systems.
5. Assumptions
· All plants and warehouses will be equipped with internet-enabled devices.
· Historical data is available for demand forecasting.
· Delivery partners are onboarded and trained to use the new system.
6. Constraints
· Budget and timeline are fixed.
· Data privacy and regulatory compliance must be strictly followed.
· Integration with legacy systems may require custom interfaces.
7. Risks
Technological Risks
· Data synchronization delays due to network issues.
· Scalability concerns as new locations are added.
Skills Risks
· Lack of trained personnel to operate the system.
· Insufficient knowledge of route optimization algorithms.
Political Risks
· Regulatory changes affecting distribution practices.
Business Risks
· Incorrect demand forecasts leading to overstock or stockouts.
Requirements Risks
· Ambiguous requirements leading to scope creep.
Other Risks
· [bookmark: _GoBack]Resistance to change from employees accustomed to manual processes.
8. Business Process Overview
8.1 Legacy System (AS-IS)
· Inventory managed through spreadsheets and manual counts.
· Deliveries planned using static routes without optimization.
· No automated alerts or reporting.
8.2 Proposed Recommendations (TO-BE)
· Centralized system with automated stock tracking.
· Real-time delivery routing using GPS data.
· Analytical reports for better forecasting and decision-making.
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