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Name – NAHID ANJUM
Business Analyst

CONTACT DETAILS
Phone
+91 9035517336
Email
nahidanjum0005@gmail.com
LinkedIn
https://in.linkedin.com/in/nahidd-anjum-56b21020

CORE COMPETENCY
· Business Analyst Planning &
monitoring
· Elicitation & Collaboration
· Requirement Life Cycle Management
· Strategy Analysis
· Requirements Gathering
· Requirements Analysis & Design
Definition
· Solution Evaluation





A dedicated and hard-working business analyst willing to redefine the career trajectory from banking into a new domain to help the company grow to new heights and to gain expertise in Business Analysis. Have overall experience of 12 years, of which, a Business Analyst for 10 years.

PROFILE SUMMARY
· In-depth knowledge of SDLC in various phases (i.e waterfall &amp; agile)
· Proficient in Waterfall Model: Gathered requirements using Elicitation Techniques and
· prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and
· Prototypes and requirements tracking through RTM well versed with UAT handling
· Change Request.
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & amp;
· CP, Sprint &amp; Product Backlogs conducted various Sprint Meetings; Sprint &amp; Product
· Burndown charts ensured DOR and DOD checklist.
· Holistic financial planning and wealth structuring 
· Multi asset portfolio construction and management along with strong interpersonal and relationship management skills

WORK EXPERIENCE
Chief Manager – Business Analyst
ICICI Securities     |      Apr 2024 – Till date
Project: Actionable and Informative Campaign Automation
· Led Business Analysis for actionable and informative Campaign Automation, focused on Equity and Mutual Fund client engagement and enablement
· Designed and implemented data-driven triggers for campaigns to inform the sales team of critical client events such as brokerage plan expiry, plan upgrade eligibility, redemptions, purchases and KYC due alerts.
· Analyzed and segmented CRM data collated personalized offers and enabled campaign distribution to branch for targeted client outreach
· Worked in an Agile Scrum environment authored user stories with detailed acceptance criteria, defined Business Value (BV) and Complexity Points (CP) and maintained Sprint and Product Backlogs
· Facilitated key Agile ceremonies, tracked progress using Sprint/Product Burndown Charts and ensured, compliance with Definition of Ready (DoR) and Definition of Done (DoD) checklists
Senior Manager – Business AnalystTECHNICAL SKILLS
· Operating systems: Windows 7 & 10
· Design tools: MS Visio
· Prototyping: Balsamiq & Axure
· Utility: MS Office Suite
· Languages: UML 
· SDLC models: Waterfall & Agile scrum
· Agile tools: Jira
· Database: SQL 
· Documentation tools: MS Office Suite


SOFT SKILLS
· Cohesive team worker
· Self-motivated person
· Active listener
· Have good Presentation skills

EDUCATION
PGPBM – MBA from Praxis Business School

CERTIFICATION
Certified Business Analyst, IIBA [EEP]
NISM Series V-A : Mutual Fund Certification
IRDA : Insurance Domain Certification
NISM Series X-A : Portfolio Management Services Certification



DBS Bank     |      Oct 2022 – Mar 2024
Project: Wealth Management Report Generation
· Served as Business Analysis for various Wealth Management Report Generation initiative, enabling a transition from physical to fully digital, client-accessible reporting
· Conducted in-depth Requirement Gathering and Data Analysis of HNI Portfolios, PMS, Equity and Fixed Income products, ensuring comprehensive and accurate report generation
· Facilitated development of digital portfolio reports, including NAV calculations, mutual fund composition, fund classification and a risk profiling tool to enhance client engagement
· Created detailed BRD, FRD and SRS documents along with UNL diagrams, prototypes, and Business Case Documents under the Waterfall method
· Ensured end to end requirements traceability through RTM, managed UAT planning and execution and handles Change Requests with clear impact assessment and stakeholder communication

Senior Manager – Subject Matter Expert
HDFC Bank     |      Sep 2020 – Sep 2022
Project: Top Mutual Funds Comparison across Categories 
· Worked on Tableau for Equity Mutual Funds dashboard to compare top mutual funds across categories
· Worked on CRM Data and Collating offers to be sent to Branches for Sales and Segmenting clients 
· Worked on mutual funds dashboard to project various mutual funds, their NAVs, total return, Annualized return, Benchmark comparison, Risk Metrics and top holdings 
· Collaborated with stakeholders to define business requirements, ensuring accurate data representation and seamless integration of offers across mutual fund categories
· Enhancements in Phase 2 - like top 10 stocks and sectors and top funds by Returns Dashboard
· Responsible for client interaction for Wealth Management Products and Imperia Relationships

Manager – Business Analyst
Yes Bank     |      Sep 2017 – Jan 2020
Project: Insurance Sales Illustration
· Contributed to the Insurance Sales Illustration project at Yes Bank, enabling real-time comparison and quote generation for Life, Annuity, and Pension Plans to provide optimal solutions for clients 
· Collaborated with technology solution teams to define scope, identify gaps and update implementation estimates, ensuring timely delivery and alignment with business needs 
· Proficient in Waterfall methodology, conducted thorough requirement elicitation and prepared detailed BRD, FRD and SRS documentation 
· Developed key artifacts such as RACI Matrix, Business Case Documents, UNL Diagrams and interactive prototypes to support stakeholder understanding and technical execution 
· Maintained requirements traceability using RTM,UAT planning and execution and effectively managed Change Requests with proper analysis and stakeholder communication 





Project: Credit Card Offers Automation
· Requirement gathering and data analysis on spending patterns of Yes First customers
· Creating categories as per spends on each Category
· Working with product team and sending customized email offers

Assistant Manager – Business Analyst
ICICI Bank     |      Nov 2015 – Sep 2017
Project: Personal Loan Offer Automation
· Successfully led requirement gathering for the Personal Loan Offer Automation project for ICICI Bank’s retail customers, ensuring alignment with business goals and regulatory compliance
· Prepared key project documentation including BRD, FRD, SRS and supported integration with Flexcube and internal banking products
· Applied Waterfall methodology, leveraging elicitation techniques to capture and validate business needs
· Created UML diagrams, prototype and RACI Matrix and documented Business Case Documents to facilitate cross functional collaboration
· Managed requirements traceability using RTM, and efficiently handled User Acceptance Testing (UAT) planning, execution and defect resolution
· Oversaw and document Change Requests, ensuring impact analysis and proper stakeholder communication throughout the project lifestyle

Deputy Manager – Wealth Management
ICICI Bank     |      Nov 2013 – Sep 2015
· Relationship Manager at Wealth Management
· Financial planning and Wealth structuring
· Managed a set of wealth clients and handled their investment portfolios
· Timely portfolio review, KYC, risk profiling and fresh investments suggesting to clients
· Multi-asset portfolio construction and management
· Tax-efficient investment strategies
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