                           Au Prod Enhancement Case 
Document 1: Definition of Done (DoD) - 
Project: AU PROUD App Enhancement
Definition: Definition of Done is a checklist that defines the criteria that a user story or product increment must meet to be considered complete. It ensures alignment among team members and sets expectations for quality.
Checklist for DoD:
· Code for functionalities written and committed
· User story assumptions validated
· Project builds successfully without errors
· Unit tests written and passed
· Code deployed to staging/test environment
· Cross-browser/device compatibility verified
· UX sign-off received
· QA validation completed
· Feature tested against acceptance criteria
· Product Owner approval obtained
· Refactoring and optimization done
· Configuration changes documented
· Documentation updated (functional/user docs)
· Peer review conducted and passed

Document: Definition of Ready (DoR)
Definition:
 Definition of Ready is a checklist that ensures a Product Backlog Item (PBI) or User Story is clear, actionable, and sufficiently detailed so the Scrum Team can commit to working on it in a sprint. It eliminates ambiguity and reduces rework.

 Checklist for DOR:
· User Story is clearly defined and written in INVEST format (Independent, Negotiable, Valuable, Estimable, Small, Testable)
· Business Value (BV) and Complexity Point (CP) are assigned
· Acceptance Criteria are listed and testable
· Story is prioritized by the Product Owner
· Required UI/UX mockups or wireframes are available (if applicable)
· Dependencies and blockers are identified
· Technical feasibility is reviewed by the development team
· Story is estimated by the team (Planning Poker or equivalent)
· Non-functional requirements (e.g., performance, security) are captured
· Test data or test environment requirements are clarified
· Team understands the scope and story is discussed in backlog refinement
· PO is available to answer clarifications
· Story size fits within a single sprint
· No open questions remain


 Document 2: Product Vision -
 "Product Vision is a high-level, future-oriented statement that explains what the product aims to achieve, who it serves, and how it creates value, aligning with the organization's strategic goals."
Scrum Project: AU PROUD App – Feature & Performance Enhancement
 Venue: AU IT & Digital Team Virtual Room
 Date: 03-06-2025 | Start: 10:00 AM | End: 12:00 PM | Duration: 2 hours
 Client: AU Small Finance Bank
 Stakeholders:
· Digital Transformation Head
· Product Manager – Mobile App
· Compliance & Risk Manager
· Customer Support Lead
· Development Team Lead
· End Users (Bank Customers)
Scrum Team
· Scrum Master: Ravi Kumar
· Product Owner: Aditya Sharma
· Scrum Developers:
· Dev1: Aayush
· Dev2: Sneha
· Dev3: Mahesh
· Dev4: Kavita
· Dev5: Suraj
Vision
To improve the AU PROUD App by enhancing usability, performance, and introducing key features such as personalized offers, faster login, and improved loan application flow, thereby increasing digital adoption and customer satisfaction.
Target Group
· Market: BFSI (Banking, Financial Services & Insurance)
· Target Users: Retail banking customers, loan applicants, digital-only customers, and potential millennial clients.
Needs
· Reduce app crashes and improve speed
· Simplify customer journey (login, apply loan, pay bills)
· Personalize offers for credit cards, loans
· Increase customer retention and mobile app usage
Product
A highly intuitive, secure, fast mobile banking application with enriched digital services, better UI, and AI-driven personalization.
Value
· Higher Net Promoter Score (NPS)
· Increase in mobile loan applications
· Reduction in call center load
· Strategic alignment with AU's digital-first strategy

Document 3: User Stories - A User Story is a brief, value-focused requirement expressed from the user’s point of view that guides the development  and its features in Agile projects.
User Stories – AU PROUD App Enhancement Project (AU Small Finance Bank)
	User Story No.
	User Story
	Priority
	Acceptance Criteria
	Business Value (BV)
	Complexity Point (CP)

	     US01
	As a Relationship Manager, I want to log in to the AU PROUD app using biometric authentication or OTP, so that I can access the app securely and quickly without the need to remember passwords.
	High
	- Supports fingerprint/face ID - OTP via registered mobile - Fallback to password login - Timeout for inactive session
	        9
	     5

	     US02
	As a Relationship Manager, I want to view personalized credit card offers for customers based on their profiles, so that I can pitch relevant products and increase credit card adoption among eligible customers.
	High
	- Offers auto-fetched from profile - Visible under "Credit Card" tab - Includes eligibility & benefits - Share via WhatsApp/email
	        8
	     3

	      US03
	As a Loan Officer, I want to use an EMI calculator within the app’s loan section, so that I can instantly provide financial details and help customers make informed borrowing decisions.
	Medium
	- Inputs: amount, tenure, interest - Instant EMI calculation - Download/share option - Covers various loan types
	        6
	     3

	      US04
	As a Relationship Manager, I want to receive push notifications about new loan offers, so that I can immediately inform eligible customers and respond quickly to sales opportunities.
	Medium
	- Real-time push alerts - Based on customer eligibility - Taps open offer details - Logs maintained in app
	        7
	     5

	     US05
	As a Sales Executive, I want to track and update the status of customer leads in real-time through the AU PROUD app, so that I can manage my pipeline effectively and avoid missing follow-ups.
	High
	- Lead status view/update - Syncs with central CRM - Color indicators for stages - Alerts for overdue follow-ups
	        8
	   5

	     US06
	As a Branch Manager, I want to view dashboard analytics showing staff performance and product sales through the app, so that I can make data-driven decisions and allocate resources more efficiently.
	Medium
	- Role-based dashboard - KPIs: sales, leads, targets - Filters by team or product - Export as PDF/Excel
	        7
	    5

	    US07
	As a Relationship Manager, I want to schedule and manage customer appointments via the app, so that I can organize my day better and reduce missed meetings.
	Medium
	- Calendar sync - Add/edit appointments - Alerts before meeting - Customer name/link attached
	        6
	     3

	    US08
	As an Operations Officer, I want to generate digital service requests (like address change or cheque book request) directly from the AU PROUD app, so that customer service becomes faster and more efficient.
	High
	- Service menu listing - Digital submission - Auto-assign to backend - Status tracking visible
	       8
	    1

	     US09
	As a Relationship Manager, I want the app to provide recommendations on cross-sell products based on customer transaction history, so that I can offer personalized financial solutions to improve sales.
	High
	- AI-based recommendations - Based on transaction insights - Notification alerts - Option to mark as followed
	        9
	    5

	     US10
	As a Relationship Manager, I want to upload customer documents securely through the app, so that I can reduce paperwork and speed up loan processing and account onboarding.
	Medium
	- Upload via camera/gallery - Secure encrypted transfer - Preview before submission - Linked to customer ID
	          7
	     3



🧠 Business Value (BV)
The expected benefit a feature delivers—such as increased revenue, efficiency, user satisfaction, or strategic advantage—which drives prioritization and ROI .
We can use  this $100 Technique , It is a prioritization method commonly used by Business Analysts and Product Owners in Agile environments to determine the relative importance of features, requirements, or user stories by involving stakeholders in decision-making.

⚙️ Complexity Point (CP)
A relative measure of effort, risk, and technical difficulty associated with implementing a feature, often expressed using story points or a value-complexity scale
We can Give  complexity points by using fabnosil series , with minimum card we can express Maximum Values
· F(0) = 0
· F(1) = 1
· F(2) = F(1) + F(0) = 1
· F(3) = F(2) + F(1) = 2
· F(4) = F(3) + F(2) = 3
· F(5) = F(4) + F(3) = 5
· and so on...


Document 4: Agile Product Owner Experience - 
As a Business Analyst, I have worked closely with Agile Product Owners in multiple sprints to define, refine, and manage product backlogs. I have contributed to grooming sessions, facilitated stakeholder meetings, prioritized features based on business value, and ensured the delivery of high-quality user stories aligned with the product vision. 
A. Product Owner Experience in AU PROUD Enhancement Project
Role Summary:
 As the Product Owner for the AU PROUD App Enhancement project, I was responsible for defining the vision, managing the product backlog, and ensuring alignment between stakeholders, end users, and the Scrum Team.
Key Responsibilities & Activities:
· 1. Vision Development:
· Defined a customer-centric product vision focusing on digital banking usability and security.
· Ensured alignment with AU Bank's strategic goals such as digital expansion, cost reduction, and better customer service.
· 2. Market and Stakeholder Analysis:
· Conducted market research and competitive analysis to identify features like biometric login and chatbot support.
· Collaborated with stakeholders including Compliance, IT, Marketing, and UX teams to gather expectations.
· 3. Product Backlog Ownership:
· Created and prioritized the Product Backlog, organizing features into epics and stories based on ROI and urgency.
· Maintained backlog health by regularly grooming stories with business analysts and tech leads.
· 4. Sprint Participation:
· Led Sprint Planning Meetings, setting sprint goals and finalizing backlog items.
· Attended daily stand-ups, sprint reviews, and retrospectives to provide feedback and align priorities.
· 5. Acceptance and Quality:
· Approved stories only after validating them against Acceptance Criteria and Definition of Done (DoD).
· Ensured UAT feedback was looped back into backlog refinement.

B. Business Analyst Experience in AU PROUD Enhancement Project
Role Summary:
 As a Business Analyst, I acted as the bridge between business stakeholders and the development team, capturing requirements, writing user stories, and supporting solution validation.
Key Contributions:
· 1. Requirement Elicitation & Documentation:
· Conducted interviews, workshops, and surveys with AU Bank users and internal teams.
· Captured functional and non-functional requirements for modules like EMI calculator, chatbot, and notifications.
· 2. User Story Development:
· Created over 10 detailed user stories using the format: As a user, I want to... so that I can...
· Each story was accompanied by Business Value (BV) and Complexity Point (CP) scores for prioritization.
· 3. Wireframing and Acceptance Criteria:
· Designed low-fidelity UI mockups using Balsamiq for features like profile upload and dashboard enhancements.
· Defined clear, testable acceptance criteria to support QA and ensure business needs were met.
· 4. Support in Agile Ceremonies:
· Participated in backlog refinement sessions and sprint planning.
· Maintained traceability from business requirement → user story → test cases.
· 5. Validation and UAT Support:
· Facilitated UAT planning and supported stakeholder demo sessions.
· Logged and tracked feedback in JIRA for future backlog grooming.
Document 5: Product and Sprint Backlogs & Burndown Charts
Product Backlog
	ID
	User Story
	Tasks
	Priority
	BV
	CP
	Sprint

	US01
	Login enhancement
	Design, Develop, Test
	High
	8
	5
	Sprint 1

	US02
	Credit card offer section
	Create offers UI, Integrate with backend
	High
	7
	6
	Sprint 2

	US03
	EMI calculator
	Design formula, UI, backend logic
	Medium
	6
	5
	Sprint 3

	US04
	Push notification
	Write service, Test delivery
	Medium
	6
	4
	Sprint 3


Sprint Backlog – Sprint 1
	ID
	User Story
	Tasks
	Owner
	Status
	Est. Effort

	US01
	Login enhancement
	Biometric integration
	Sneha
	In Progress
	8 hrs

	US01
	Login enhancement
	OTP logic
	Aayush
	Done
	6 hrs

	US01
	Login enhancement
	UI improvement
	Kavita
	In Progress
	7 hrs


Product Burndown Chart
[image: ]
Sprint Burndown Chart – Sprint 3:
[image: ]

Document 6: Sprint Meetings- 

Sprint meetings are essential ceremonies in the Scrum framework. As a Business Analyst (BA),  My role in these meetings is to ensure clarity of requirements, represent stakeholder interests, and support team collaboration throughout the sprint.
Sprint Planning Meeting
· Date: 03-06-2025
· Time: 10:00 AM – 11:30 AM
· Location: Teams Call – AU Agile Room
· Prepared by: Aditya Sharma
· Attendees: Scrum Team, Product Manager, QA
· Agenda Topics:
· Sprint 1 planning – Login enhancements
· Task estimation
· Sprint goal definition
· Observers: QA Manager
· Special Notes: Prioritize biometric feature
Sprint Review Meeting
· Date: 12-06-2025
· Time: 3:00 PM
· Location: AU Boardroom – Jaipur HQ
· Sprint Status: 80% completed
· Things to Demo: OTP Login, UI updates
· Quick Updates: Feedback from CX Head
· What’s Next: Biometric and security patch
Sprint Retrospective Meeting
· Date: 13-06-2025
· Time: 11:00 AM
· Location: Virtual Scrum Room
· Agenda: Review of Sprint 1
· What went well: Fast development, PO support
· What didn’t go well: Biometric took more time
· Questions: How to reduce dependency delays?
Daily Stand-up Meeting
	Name/Role
	Week “1” (03-06-2025 to 09-06-2025)
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	Developer 1 (Sneha)
	Biometric dev
	✅
	✅
	❌
	✅
	✅
	✅
	❌

	Developer 2 (Aayush)
	OTP flow
	✅
	✅
	✅
	✅
	✅
	❌
	❌

	Developer 3 (Mahesh)
	API & Test
	✅
	❌
	✅
	✅
	✅
	✅
	❌


Questions Tracked:
· What did you do yesterday?
· What will you do today?
· Any blockers?
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