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1. Gantt Chart
A Gantt chart is a visual project management tool that shows tasks and their timelines in a single view. It helps Business Analysts and teams plan, track, and manage project schedules effectively. Each task has shown as a bar across a timeline, making it easy to see start dates, deadlines, and task dependencies. It also helps identify any delays or overlaps in work, ensuring better coordination and time management. Tools like MS Project, Excel, or online platforms like Smart sheet are often used to create Gantt charts.
2. Elicitation Technique
Elicitation techniques are methods used by Business Analysts to gather requirements and information from stakeholders. Common techniques include interviews, workshops, surveys, observation, brainstorming, and JAD (Joint Application Development) sessions. These help the BA understand stakeholder needs, clarify expectations, and ensure accurate, complete requirements for the project.
3. Agile Model
In Business Analysis, Agile is a flexible approach where work is done in short cycles called sprints to deliver small parts of the project quickly. The BA works closely with the product owner, developers, and testers to gather requirements, write user stories, and prioritize tasks. Instead of long documents, the BA focuses on continuous communication, quick feedback, and adapting to changes to deliver value faster to customers.
4. Waterfall Model
In Business Analysis, the Waterfall model is a step-by-step approach where each phase—like requirement gathering, design, development, testing, and deployment—is completed one after another. The BA’s role here is to clearly define and document all requirements at the beginning because changes are difficult once the next stage starts. It works well for projects with fixed requirements and less chance of change.
5. SWOT Analysis
In Business Analysis, a SWOT analysis helps a BA understand a business or project by identifying its Strengths, Weaknesses, Opportunities, and Threats. It’s a simple tool used during the analysis phase to evaluate internal factors (strengths and weaknesses) and external factors (opportunities and threats). This helps the BA and stakeholders make better strategic decisions and plan improvements.
6. GAP Analysis
In Business Analysis, a GAP Analysis is used to compare the current state of a process or system with the desired future state. It helps identify the gaps — the differences between where the business is now and where it wants to be. The BA then suggests solutions or actions to close these gaps, improving performance, efficiency, or meeting business goals.
7. RACI Matrix
In Business Analysis, a RACI Matrix is a tool used to define roles and responsibilities of team members in a project. It stands for Responsible, Accountable, Consulted, and Informed. It helps clarify who will do the task (Responsible), who will ensure it’s done (Accountable), who gives input (Consulted), and who needs updates (Informed). This avoids confusion and ensures smooth coordination among stakeholders.
8. SDLC Methodology
In Business Analysis, SDLC (Software Development Life Cycle) is the step-by-step process used to plan, design, develop, test, and deliver a software product. It includes stages like requirement gathering, design, development, testing, deployment, and maintenance. A BA plays a key role in the early stages — understanding business needs, documenting requirements, and ensuring the final product meets those needs effectively.
9. Agile Model vs Waterfall Model
Agile and Waterfall are two different project management approaches. Waterfall is a linear and sequential method where each phase—requirement, design, development, testing—is completed before moving to the next, making it rigid but easy to manage. Agile, on the other hand, is iterative and flexible, focusing on small increments, continuous feedback, and adaptability to change. While Waterfall suits projects with well-defined requirements, Agile is better for projects needing frequent updates and collaboration with stakeholders. Agile promotes faster delivery and responsiveness, whereas Waterfall emphasizes thorough planning and documentation.
10.  3-tier Architecture
3-tier architecture in Business Analysis refers to a system design divided into three layers: Presentation, Business Logic, and Data. The Presentation layer handles user interface and interactions, the Business Logic layer processes data and applies rules, and the Data layer manages storage and retrieval. This separation improves scalability, maintainability, and security. It helps BAs understand system flow and dependencies across layers.
11. MOSCOW Technique
MoSCoW in Business Analysis is a prioritization technique used to classify requirements into four categories: Must have, Should have, Could have, and Won’t have. It helps BAs focus on critical features while managing time and resources effectively. By clearly defining priorities, it ensures stakeholder expectations are met. This approach improves project planning and delivery.

12. Use Case Diagram
A Use Case Diagram in Business Analysis visually represents how users (actors) interact with a system to achieve specific goals (use cases). It helps BAs understand system functionality and user requirements at a high level. The diagram shows relationships between actors and processes, making complex systems easier to explain. It’s a key tool for requirement gathering and communication with stakeholders.
13. User Stories
User Stories in Business Analysis are short, simple descriptions of a feature from the end user’s perspective, usually following the format: “As a [user], I want [feature] so that [benefit].” They help BAs capture functional requirements in a clear, understandable way. User stories encourage collaboration between stakeholders, developers, and testers. They are commonly used in Agile projects to guide development and prioritize work.
14. Use Case Specification
Use Case Specification in Business Analysis is a detailed document that describes a single use case, including its purpose, actors, preconditions, main flow, alternate flows, and post conditions. It helps BAs clearly define how the system should behave in different scenarios. This ensures developers and testers understand requirements accurately. It’s a key tool for bridging communication between stakeholders and the development team.
15. Activity Diagram
[bookmark: _GoBack]An Activity Diagram in Business Analysis is a visual representation of the workflow or process within a system, showing the sequence of activities and decision points. It helps BAs understand how tasks flow, where decisions occur, and how processes interact. The diagram uses symbols like ovals, diamonds, and arrows to depict actions, choices, and transitions. It is useful for analyzing, improving, and communicating business processes clearly.
16. Wireframes
Wireframes in Business Analysis are simple, visual blueprints of a web page or application interface, showing layout, structure, and key elements without detailed design. They help BAs communicate ideas, plan user experience, and gather feedback from stakeholders early. Wireframes focus on functionality and placement rather than colours or graphics. They are essential for aligning expectations before development begins.
17. Prototype
A Prototype in Business Analysis is an interactive model of a system or application that simulates its functionality and user interface. It helps BAs and stakeholders visualize features, test workflows, and provide feedback before actual development. Prototypes reduce misunderstandings and clarify requirements. They are useful for validating ideas and improving user experience early in the project.
18. Functional Requirement
Functional Requirements in Business Analysis define what a system should do—the specific features, behaviours, and functions it must perform to meet user needs. They describe actions like data processing, calculations, or interactions with other systems. BAs document these requirements to ensure developers and testers understand exactly what to build. Clear functional requirements help prevent misunderstandings and ensure the system delivers expected outcomes.
19. Non-Functional Requirement
Non-Functional Requirements in Business Analysis define how a system should perform rather than what it does. They include aspects like performance, security, usability, reliability, and scalability. BAs document these requirements to ensure the system meets quality standards and user expectations. They guide development and testing to deliver a robust and efficient solution.
20. BV & CP
In Business Analysis, BV (Business Value) refers to the benefit or value a project, feature, or requirement brings to the organization, such as increased revenue, efficiency, or customer satisfaction. CP (Critical Path) identifies the sequence of essential tasks that determine the project’s minimum completion time. BAs use BV to prioritize requirements and CP to manage timelines, ensuring high-value features are delivered on schedule. Together, they help in effective planning and decision-making.

