1. Definition of Done (DoD)
This is a checklist agreed by the team that tells them when a task is truly finished. It usually includes quality checks and acceptance points, making sure both customer expectations and internal standards are met.

2. Agile Methodology
Agile is a way of developing software where work is delivered quickly in small chunks. Instead of heavy documentation, teams focus on working software, customer involvement, and following its 4 values and 12 guiding principles.

3. 
A user story is a short description of a feature from the user’s point of view. It follows the format: *As a \[user], I want \[something] so that \[benefit].* It keeps the focus on what the end-user gains.

4. Business Process Modelling
This is about mapping out how a process works from start to finish. It shows the goals, inputs, activities, and outputs, and highlights how value is finally delivered to the customer.

5. Business Case Document
This document explains what an application or project is expected to do. It helps business stakeholders know what they will get, and helps the project team know what they need to deliver.

6. Document Analysis
A common way to gather requirements by reviewing existing system documents. It helps understand current processes (AS-IS), find gaps, and prepare for new system needs (TO-BE).

7. Non-Functional Requirements (NFRs)
These define how well a system should work rather than what it does. They cover aspects like performance, security, speed, scalability, and user-friendliness.

8. Functional Requirements
These specify the actual tasks, behaviors, and capabilities the system must perform. They are usually captured in a Functional Requirement Document (FRD).

9. **Transition Requirements**
These are short-term needs that help move a system from its current state to the desired future state. Once the transition is done, these requirements are no longer needed.

10. Business Requirements
These are the big-picture needs of the client, describing why a project is being undertaken and what it should achieve. They are documented in a Business Requirement Document (BRD).

11. Stakeholder Requirements
These capture the needs of specific individuals or groups involved in the project. They bridge the gap between broad business requirements and detailed solution requirements.

12. Solution Requirements
These define the details of the solution that will meet both business and stakeholder needs. They are captured in a Solution Requirement Specification (SRS) and can be functional or non-functional.

13. Data Mapping
The process of linking fields from one data source to another. It’s usually done when systems are being integrated or data is being migrated.

14. SDLC Methodologies
The structured approaches used to build software. Common models include Waterfall (step by step), RUP (iterative), Spiral (evolutionary), and Agile (flexible and fast-paced).

15. Waterfall Model
A traditional development model where each phase—requirements, design, development, and testing—happens in sequence. One step must finish before the next begins.

16. Fixed Bid Model
A contract type where the project cost is decided upfront. Payments are made based on milestones or full delivery, and changes are difficult since timelines and budgets are strict.

17. Time & Material (T\&M) Model
In this model, billing depends on the actual effort spent—hourly, daily, or monthly. The client pays based on timesheets, making it flexible for projects with changing needs.

18. Elicitation Techniques
Methods used by Business Analysts to gather requirements. Examples include brainstorming, interviews, workshops, observation, surveys, prototyping, and document reviews.

19. Packages
Collections of components built for a specific purpose but not reusable elsewhere. These are often seen in application-based companies.

20. Sub-Systems
Sets of components designed to be reusable across multiple applications. Product-based companies typically work with subsystems to maximize reusability.
