Waterfall Model Documents

Document 1- Business case document template
➢ Why is this project initiated? 
The project is initiated for the following
· Replacing the physical loan application process with an enhancement of self-upload for customers in Jocata application
· Increasing the transparency and customer experience.
· Reducing the turnaround time in overall loan processing and resolving queries.

➢ What are the current problems? 
The current problems are as follows
· At present loan application process is a completely physical process which includes loads of paperwork and is time consuming.
· Post loan disbursement for any kind of service request regarding the loan customer needs to visit the bank to get it addressed.
· Tracking is difficult be it be the loan application status or any kind of service request for existing loan.

➢ With this project how many problems could be solved? 
With this project following problems can be solved
· The physical loan application problem can be solved.
· For queries related to existing loans client need to visit the bank, this problem can be solved.
· Tracking the status of the loan application or the service request related issue can be solved.

➢ What are the resources required? 
Resources required are as follows
· People: Project team members for completing and implementing the project.
· 1 Project Manager
· 2 Business Analysts
· 6 Developers and Testers
· 1 Database and Network Administrator
· Technologies and Tools: 
· Programming Language: Python
· Database: MySQL
· Tools: MS Visio, Balsamiq, Power BI
· Time: Project should be completed and implemented within 12 months.
· Budget: All hardware, software, training and services not to exceed Rs. 100 Lakhs.
· Other: Solution evaluation, Dataquest reports should not exceed Rs. 10 Lakhs.
➢ How much organizational change is required to adopt this technology?
For adopting this technology following organizational changes are required
· Each loan servicing staff and sales staff needs to be provided PC/Tablets
· Different department need to be setup for providing timely resolution to customer queries.
 ➢ Time frame to recover ROI? 
Time frame to recover the ROI would be 6 months as the number of loan applications will be increasing due to faster decision making and disbursements also due to increase in client satisfaction in getting fast and timely resolution of their queries.
➢ How to identify Stakeholders?
Stakeholders is any person or group of persons or an organization that is directly or indirectly impacted by the proposed solution.
Stakeholders can be categorized as
· Project Stakeholders
· Business Stakeholders
· Third Party Stakeholders
· Negative Stakeholders
Stakeholder identification can be done by performing following activities
· Conducting stakeholder analysis
· Means to communicate with the stakeholders
· Prior experience of the stakeholders
· Expertise area of the stakeholders

Document 2: BA Strategy

[image: ]
As a BA my approach strategy will be as follows:
· Elicitation techniques: These are the techniques used for gathering requirements. It is a very important step to understand the exact requirement of the client. There are various elicitation techniques out of which for this project we will be using
· Workshop
· Brainstorming
· Interview
· Stakeholder Analysis: It is done to identify the people or group of people or organization that will be impacted by the project. I will perform stakeholder analysis by following the below mentioned steps
· Firstly, identification of the stakeholders will take place.
· Define the interest, area of expertise and influence of the stake holders on the project. It will help in preparing the RASCI matrix as well.
· Define the means of communication between stakeholders.
· Manage the relationship with the stakeholders.
· RASCI Matrix: This tool will help in clarifying the roles and responsibilities of the stakeholders. (R- Responsible, A- Accountable, S- Support, C- Consulted, I- Informed)
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· Documents to be prepared: Following are the documents those will be prepared in the due course of the project
	Document Name
	Project Phase

	Business Case Document
	Pre-Project

	Business Requirements Document (BRD)
	Requirements Gathering

	Functional Requirement Specification (FRS)
Supplementary Support Document (SSD)
Software Requirements Specification (SRS)
Requirement Traceability Matrix (RTM)
	Requirements Analysis

	High-level Design Document (HDD)
	Design

	Low-level Design Document (LDD)
	Development

	Test Concerning Documents
	Testing



· Documents Signoff Process: As a BA I will follow the below mentioned steps to obtain signoff on the documents
· Identify the concerned person from whom signoff need to be obtained.
· Identify preferable means of communication (face to face or email)
· Send the documents for signoff
· If the concerned authority has any queries or amendments then get those resolved and again send the documents for signoff.
· Once the signoff received archive the same for future references.
· Communication Channels:
· In person or face to face.
· Written.
· Email.
· Video conferencing.
· Instant messaging platform.
· Handling Change Request: As a BA I will perform the following steps when a change request is received
· Document the Change request.
· Analyse the impact of the change and the effort required to incorporate the change.
· Take approval from the Change Manger or Project Manager.
· Update the progress of the project: I will update the progress of the project to the stakeholders with the help of RTM.
· Process to take sign off on the UAT- Client Project Acceptance Form:
· Before the UAT define and communicate the test scope and criteria.
· During UAT collect and prioritize feedback.
· Review and respond to feedback.
· Manage Change Requests
· Conduct final UAT
· Send the Client Project Acceptance Form for sign off and follow-up for the same.






Document 3- Functional Specifications

	Project name
	Jocata

	Customer name
	TATA Capitals Ltd.

	Project Version
	Jocata1.1

	Project Sponsor
	TATA Capitals Ltd.

	Project Manager
	Dev G.

	Project Initiation date
	21/07/2025



Functional Requirement specifications:

	Req ID
	Req Name
	Req Description
	Priority

	[bookmark: _Hlk139863725]FR0001
	Register
	User should be able login to application to be able to complete the journey.
	10

	FR002
	Login
	User should be able to login to the Jocata application through otp sent on mobile number
	10

	FR003
	Upload Docs
	User should be able to upload documents
	8

	FR004
	Raise a Request
	User should be to select suitable request for his existing loan/freshly applied from the drop-down list and submit to the bank using the raise a request tab
	9

	FR005
	New Loan
	User should be able to apply for new loan using the new loan tab
	9

	FR006
	Loan Type
	User should be able to select the type of loan he wishes to apply and land on the page wherein he can fill all the details required for the loan using the loan type tab
	6

	FR007
	Personal Detail
	User should be able to fill in the personal details like name, current address, permanent address, pan number, Aadhar number, Marital Status, Fathers/ Spouse Name, Mother maiden name by clicking on the personal detail tab
	8

	FR008
	Income Detail
	User should be able to fill in the income details and the employment details using the income details tab
	8

	FR009
	Upload Document
	Client should be able to upload required documents for the loan using the upload document tab
	7

	FR010
	Terms and Condition
	User should be able to provide his consent by clicking on the terms and condition tab
	4

	FR011
	Submit
	User should be able to forward all the details to the bank for scrutiny and decision making for the loan application using the submit tab
	7

	FR012
	Staff Registration
	Staff should be able to register in JOCATA using email id and password to login to be able to staff page of JOCATA using staff registration tab
	10

	FR013
	Staff Login
	User should be able to login and redirect to the staff JOCATA home page using staff login tab
	10

	FR014
	View Loan Application
	User should be able to view the loan applications submitted by the customer for scrutiny using the view loan application tab
	6

	FR015
	Verify Documents
	Staff should be able to verify the KYC and income documents submitted by the customer using the verify documents tab
	5

	FR016
	Move to Credit
	Staff should be able to move the loan application to credit team for legal and technical and decision making using the move to credit tab
	4







Document 4- Requirement Traceability Matrix



	Req ID
	Req Name
	Req Description
	Design
	D1
	T1
	D2
	T2
	UAT

	FR0001
	Register
	User should be able to register to the JOCATA application to be able to login into the application
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0001
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0001
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0001
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0001
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0001
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0001
21 july 2025


	FR0002
	Login
	User should be able to login to the JOCATA application to go to the home page of JOCATA
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0002
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0002
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0002
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0002
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0002
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0002
21 july 2025


	FR0003
	Existing Loan
	User should be able browse his existing loan details
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0003
21 july 2025

	
	
	
	
	

	FR0004
	Raise a Request
	User should be to select suitable request for his existing loan from the drop-down list and submit to the bank using the raise a request tab
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0004
21 july 2025

	
	
	
	
	

	FR0005
	New Loan
	User should be able to apply for new loan using the new loan tab
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0005
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0005
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0005
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0005
21 july 2025

	
	

	FR0006
	Loan Type
	User should be able to select the type of loan he wishes to apply and land on the page wherein he can fill all the details required for the loan using the loan type tab
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0006
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0006
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0006
21 july 2025

	
	
	

	FR0007
	Personal Detail
	User should be able to fill in the personal details like name, current address, permanent address, pan number, Aadhar number, Marital Status, Fathers/ Spouse Name, Mother maiden name by clicking on the personal detail tab
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0007
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0007
21 july 2025

	
	
	
	

	FR0008
	Income Detail
	User should be able to fill in the income details and the employment details using the income details tab
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0008
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0008
21 july 2025

	
	
	
	

	FR0009
	Upload Document
	Client should be able to upload required documents for the loan using the upload document tab
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0009
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0009
21 july 2025

	
	
	
	

	FR0010
	Terms and Condition
	User should be able to provide his consent by clicking on the terms and condition tab
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0010
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0010
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0010
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0010
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0010
21 july 2025

	

	FR0011
	Submit
	User should be able to forward all the details to the bank for scrutiny and decision making for the loan application using the submit tab
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0011
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0011
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0011
21 july 2025

	
	
	

	FR0012
	Staff Registration
	Staff should be able to register in JOCATA using email id and password to login to be able to staff page of JOCATA using staff registration tab
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0012
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0012
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0012
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0012
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0012
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0012
21 july 2025


	FR0013
	Staff Login
	User should be able to login and redirect to the staff JOCATA home page using staff login tab
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0013
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0013
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0013
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0013
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0013
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0013
21 july 2025


	FR0014
	View Loan Application
	User should be able to view the loan applications submitted by the customer for scrutiny using the view loan application tab
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0014
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0014
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0014
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0014
21 july 2025

	
	

	FR0015
	Verify Documents
	Staff should be able to verify the KYC and income documents submitted by the customer using the verify documents tab
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0015
21 july 2025

	
	
	
	
	

	FR0016
	Move to Credit
	Staff should be able to move the loan application to credit team for legal and technical and decision making using the move to credit tab
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0016
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0016
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0016
21 july 2025

	
	
	
















Document 5- BRD Template
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1. [bookmark: _Toc454914111]Document Revisions
	Date
	Version Number
	Document Changes
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	1.1
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2. [bookmark: _Toc454914112]Approvals

	Role
	Name
	Title
	Signature
	Date

	Project Sponsor
	Mr. Gopabandhu Mishra
	GH
	
	21/07/2025

	Business Owner
	Mr. Gopabandhu Mishra
	GH
	
	21/07/2025

	Project Manager
	Ms. Dev G.
	SVP
	
	21/07/2025

	System Architect
	Mr. Aditya Mishra
	VP
	
	21/07/2025

	Development Lead
	Mr. Suresh Chandra Dash
	VP
	
	21/07/2025

	User Experience Lead
	Ms. Alaka Dash
	VP
	
	21/07/2025

	Quality Lead
	Mr. Baidyanath
	AVP
	
	21/07/2025

	Content Lead
	Ms. Saraswati
	AVP
	
	21/07/2025



3. [bookmark: _Toc197440864][bookmark: _Toc454914113]RACI Chart for This Document
The RACI chart identifies the persons who need to be contacted whenever changes are made to this document. RACI stands for responsible, accountable, consulted, and informed. These are the main codes that appear in a RACI chart, used here to describe the roles played by team members and stakeholders in the production of the BRD. They are adapted from charts used to assign roles and responsibilities during a project. (RACI Can be made for IT side [Project stakeholder] as mentioned above, apart from that Can also Be made for Client side [Business Stakeholder]).
The following describes the full list of codes used in the table:
[bookmark: _Toc197440865][bookmark: _Toc454914114]Codes Used in RACI Chart
*	Authorize 		Has ultimate signing authority for any changes to the document.
R	Responsible 		Responsible for creating this document.
              A	Accountable		Accountable for accuracy of this document 
				(for example, the project manager)
S	Supports		Provides supporting services in the production of this document
C	Consulted		Provides input (such as an interviewee).
I	Informed		Must be informed of any changes.
[bookmark: _Toc197440866][bookmark: _Toc454914115]RACI Chart
	Name
	Position
	*
	R
	A
	S
	C
	I

	Mr. Gopabandhu Mishra
	Project Sponsor
	
	
	
	Y
	
	Y

	Ms. Dev G.
	Project Manager
	
	
	Y
	
	
	

	Mr. Mansi Gunjar
	Business Analyst
	
	Y
	
	
	
	

	Mr. Suresh Chandra Dash
	Development & Testing Lead
	
	Y
	
	
	Y
	

	Ms. Sudakshina Dash
	Database Admin (DB)
	
	Y
	
	
	
	Y

	Ms. Pankaja Nanda
	Network Admin (NW)
	
	Y
	
	
	
	Y

	Ms. Alaka Dash

	User Experience Lead
	
	Y
	
	
	Y
	

	Mr. Baidyanath
	Quality Lead
	
	Y
	
	
	Y
	

	Ms. Saraswati
	Content Lead
	
	Y
	
	
	Y
	

	Mr. Aditya Mishra
	System Architect
	
	Y
	
	
	Y
	





4. [bookmark: _Toc454914116]Introduction

4.1. [bookmark: _Toc454914117]Business Goals

It is basically an online application that helps in the process of managing loan for clients. When the client wishes to take loan from financial institution all the necessary formalities can be done through this application. This will help in reducing the turnaround time and other constraints of physical loan application process.
The client will be able to track the status of the loan application with the help of this application.
The client will also be able to see the complete details of his existing loan and also will be able to raise service requests.
And the Financial Institutions benefit from the system to get full access to the files and documents of customers and also will be to view the list of customers defaulting on payment.
We will also be able to provide loans to new customers with reference from existing customers with the help of the services provided with the help of this application and the primary goal of the Jocata  Application will be achieved.
4.2. [bookmark: _Toc454914118]Business Objectives
To provide an IT solution for:
· Replacing the physical loan application process with an automated Jocata 
· Increasing the transparency and customer experience.
· Reducing the turnaround time in overall loan processing and resolving queries.
Mobile application for android and for iOS
JOCATA
4.3. [bookmark: _Toc454914119]Business Rules
[List Organization Policies, Procedures, and Rules& Regulations]

4.4. [bookmark: _Toc454914120]Background

With the increase in competition in service industry and technology taking over the physical methods customer service has become the top most priority for the financial institutions. Whosoever is serving the customer well will be having an edge in the industry.
Currently the loan management process is completely physical and paper based. The turnaround time of the current process is pretty high be it new loan0020application or existing loan queries. This physical paper-based process and high turnaround time is resulting as a disadvantage for the organization.
The Jocata  is the solution for all our problems. It will not only automate the loan management process but will also reduce the turn around and as a result we will be able to serve our customer better and this will help in bringing new business and higher revenue for the organisation.
4.5. [bookmark: _Toc454914121]Project Objective

· The main objective of the project is to handle all the loan related functionalities online.
· The JOCATA enhancement feature will smoothen the complete loan process in the bank.
· Jocata  will automate the loan processes from both customer as well as banker side.
· Decision making will be fast.
· Humane errors will be reduced.
· Tracking of loan application or request will become easy.
· Higher number of loan applications or requests will be catered.

4.6. [bookmark: _Toc454914122]Project Scope

· Jocata  will automate the complete loan management process
· Loan application process will be online.
· Raising service request for existing loan will be online.
· Tracking the status of the loan application or the service request will be online.
· Changing NACH mandate will be online.

4.6.1. [bookmark: _Toc454914123]In Scope Functionality

· [bookmark: _Hlk140174209]Jocata  will automate the complete loan management process
· Loan application process will be online.
· Raising service request for existing loan will be online.
· Tracking the status of the loan application or the service request will be online.

4.6.2. [bookmark: _Toc454914124]Out Scope Functionality
· Editing documents post-submission will not be allowed.
· SMS or WhatsApp notifications will not be triggered after KYC actions.
· OCR-based data extraction from documents will not be implemented.
· Video KYC or live verification is not part of this enhancement.
· Viewing KYC status or rejection reason by users will not be available.
· Internal staff dashboard enhancements are excluded from current scope.
· Biometric, Aadhaar eKYC, or DigiLocker integration is out of scope.
· KYC document upload via web portal or desktop version will not be included.


5. [bookmark: _Toc454914125]Assumptions
· User has internet connectivity.
6. [bookmark: _Toc454914126]Constraints
· It is a first of its kind application, user acceptance.
· Customer data security and compliance.
7. [bookmark: _Toc454914127]Risks

[bookmark: _Toc197440880][bookmark: _Toc454914128]Technological Risks
Technical expertise for developing first of its kind software in the industry can be a risk. The likelihood of occurrence of this risk is less and it can be mitigated by providing proper training to the development team.
[bookmark: _Toc197440881][bookmark: _Toc454914129]Skills Risks
Skill of the bank staffs and customers to use the application can be a risk. The likelihood of the occurrence of this risk is high and it can be avoided by providing proper training, learning modules and user manuals for the staff and uploading demo videos of the ways to use the application for the customers.
[bookmark: _Toc197440882][bookmark: _Toc454914130]Political Risks
No such political risk involves in the project.
[bookmark: _Toc197440883][bookmark: _Toc454914131]Business Risks
If the project is cancelled there are various risks to the business such as decrease in the number of new customers associating with the bank, a smaller number of loan application and issues addressed and revenue loss to the organisation. It should be avoided.
[bookmark: _Toc197440884][bookmark: _Toc454914132]Requirements Risks
Requirements related to KYC of the applications, income and employment details are the areas whose requirements were most likely to have been incorrectly captured. It should be avoided.
[bookmark: _Toc197440885][bookmark: _Toc454914133]Other Risks
[bookmark: _Toc454914134]Customer data security and compliance risk, it should be avoided. 
Risk of Justifying the cost in terms of ease of use, accessibility speed, ease of support and maintenance is difficult to quantify in a way management can see improvements in utilization of systems. It should be accepted and should be tried to mitigate.


8. Business Process Overview

8.1. [bookmark: _Toc454914135]Legacy System (AS-IS)

At present whenever customer wishes to avail a loan he needs to fill a physical form and submit to the loan department of the bank along with the supporting documents, the scrutiny is done and application is forwarded to credit team for legal and technical process and basis decision from credit case is either approved or rejected, if case is approved then disbursement cheque or demand draft is printed and given to the client.
If a client has any query regarding his existing loan, he needs to visit the bank and get it resolved.
Complete process is time taking and difficult to track.

[image: ]
8.2. [bookmark: _Toc454914136]Proposed Recommendations (TO-BE)






 
Filled LAF along with requirement docs
 
 
 
Loan Inquiry
 
Loan decision making
 
Exi
sting 
Loan 
Query
 
Approval/Rejection
 
Track Status
 
 
 
 
 
Loan Disbursement
 
 
 
Decision on Loan Application informed to customer
 
 
 
 
 
V
erify LAF and Doc
s submitted by 
customer
 
 
 
 
Recommends 
for 
Leg
al
 
Addresses customer query
 
 
 
 
 
 
&
 
Technica
l
 
Bank Credit 
Team
 
(Legal & 
Technical)
 
Bank Loan 
Operations 
Team
 
Customer
 



jocata

 














Jocata application will automate the complete loan management process. Loan application process will be online. Raising service request for existing loan will be online. Tracking the status of the loan application or the service request will be online.
It will save a lot of time. A greater number of applications can be catered and more revenue will be generated for the bank. Also, Tracking the status will become very easy.




9. [bookmark: _Toc454914137]Business Requirements

	Req ID
	Req Name
	Req Description
	Design
	D1
	T1
	D2
	T2
	UAT

	FR0001
	Register
	User should be able to register to the JOCATA application to be able to login into the application
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0001
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0001
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0001
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0001
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0001
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0001
21 july 2025


	FR0002
	Login
	User should be able to login to the JOCATA application to go to the home page of JOCATA
	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0002
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0002
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0002
21 july 2025

	BRD.docx
JOCATA
10.16.122//BRD.docx/FRD0002
21 july 2025
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	FR0003
	Existing Loan
	User should be able browse his existing loan details
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	FR0004
	Raise a Request
	User should be to select suitable request for his existing loan from the drop-down list and submit to the bank using the raise a request tab
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	FR0005
	New Loan
	User should be able to apply for new loan using the new loan tab
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	FR0006
	Loan Type
	User should be able to select the type of loan he wishes to apply and land on the page wherein he can fill all the details required for the loan using the loan type tab
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	FR0007
	Personal Detail
	User should be able to fill in the personal details like name, current address, permanent address, pan number, Aadhar number, Marital Status, Fathers/ Spouse Name, Mother maiden name by clicking on the personal detail tab
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	FR0008
	Income Detail
	User should be able to fill in the income details and the employment details using the income details tab
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	FR0009
	Upload Document
	Client should be able to upload required documents for the loan using the upload document tab
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	FR0010
	Terms and Condition
	User should be able to provide his consent by clicking on the terms and condition tab
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	FR0011
	Submit
	User should be able to forward all the details to the bank for scrutiny and decision making for the loan application using the submit tab
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	FR0012
	Staff Registration
	Staff should be able to register in JOCATA using email id and password to login to be able to staff page of JOCATA using staff registration tab
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	FR0013
	Staff Login
	User should be able to login and redirect to the staff JOCATA home page using staff login tab
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	FR0014
	View Loan Application
	User should be able to view the loan applications submitted by the customer for scrutiny using the view loan application tab
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	FR0015
	Verify Documents
	Staff should be able to verify the KYC and income documents submitted by the customer using the verify documents tab
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	FR0016
	Move to Credit
	Staff should be able to move the loan application to credit team for legal and technical and decision making using the move to credit tab
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