CHETAN KAPRE
📞 7387038707 | 📧 chetankapre@gmail.com | 📍 Pune, Maharashtra
Business Analyst | 12+ Years in BFSI | Expertise in Loans, Product Operations, and Client Solutions
Professional Summary
Product-focused professional with 12+ years of experience in BFSI, Skilled in product operations, client engagement, stakeholder management, and cross-functional coordination. Hands-on experience in improving processes, analyzing loan products, and gathering requirements to support business goals. Equipped with Agile methodologies, requirement elicitation, and BA tools like JIRA, Balsamiq, and MS Visio. Adept at bridging business needs with technology solutions to drive efficiency and business value. 
Core Competencies: -  
Requirements Gathering, Scrum, Agile Methodologies, Agile & Waterfall, Methodologies, Loan Management, Problem Solving, Commercial Lending, Business Analyst, Team Management, Product Design, User Acceptance, Testing, Documentation, User Stories, Mortgage Lending, Defining, Requirements, Loan Origination, Wholesale Lending, Solutions Design, Business Analysis, Digital Execution Workflow Design, Product Development, Business Requirements, Mortgages
 Professional Experience
Senior Manager IDFC FIRST BANK LTD. Sept 2024 – Present | Maharashtra
Spearheaded the full project life cycle of SFDC Mortgage Loan.
Acted as product SME for Housing Loan & Mortgage processes.
Collaborated with product and policy teams to gather feedback and recommend enhancements.
Analyzed loan performance trends to support product and strategic decisions.
Led continuous improvement initiatives that optimized TAT and reduced process friction.
Trained teams on evolving digital features and supported adoption of system changes.

Senior Manager YES Bank Ltd. | 2021 – Sept 2024 | 

Involved in multiple phases of FinOne Application development.
Interfaced with sales and product teams to refine offerings based on market and customer feedback.
Provided inputs to digital product teams to enhance customer journey and onboarding.
Gathered and documented process improvement opportunities from regional teams.
Contributed to SOP creation and knowledge transfers during new feature rollouts.
Manager – HDFC Bank Ltd. | 2020 – 2021 | Maharashtra
Acted as liaison between field teams and technology for capturing digital product feedback.
Consolidated UAT observations and coordinated with tech team for enhancements.
Trained branches and DSAs on LAS workflows and digital capabilities.
Documented recurring issues and mapped them to system-level fixes.
Senior Manager YES Bank Ltd. | 2019 – 2020 | Maharashtra
Facilitated onboarding of IFAs and tracked their product usage behavior.
Provided data-backed feedback to product managers to influence roadmap priorities.
Led training sessions across partner channels and branches to increase product understanding.
Collected and synthesized market feedback into business improvement proposals.
ICICI BANK LTD. RELATIONSHIP MANAGER ICICI Bank Ltd. |2013 – 2019 | Pune
Successfully managed complex loan servicing and disbursement processes, ensuring legal compliance and meticulous
Documentation Managed client portfolio of 800+ overdraft accounts ensuring high satisfaction and retention.
Liaised with internal tech and ops teams to resolve product issues and escalate pain points.
Participated in system audits, ensured compliance, and submitted feedback for product improvement.
Supported change management during feature rollouts on customer portals and servicing tools.
Education
MBA (Finance) – Manipal University – 2015
B.E. (Computer science) – RGPV, Bhopal – 2011
Certification :- IIBA Certification
Skills & Tools
· Requirement Elicitation: - Stakeholder Management, BRD, FRD, SRS
· Business Analysis: Requirement Gathering, GAP Analysis, Process Mapping, Functional & Non-Functional Requirements, UAT testing, SOP Preparation, Managing Change request, 
· Collaboration: Product, Tech, Sales, Risk, Stakeholder Management and Ops Teams
· Tools: MS Excel, PowerPoint, JIRA, CRM Tools, Salesforce, Finone, Finacle , CRM  
· Domain Knowledge: Home Loans, Mortgage Loans, LAS, Other Secured and unsecured loans.
· Agile Methodologies: Scrum, Sprint Ceremonies, User Story Writing, Use Cases
Languages
English, Hindi, Marathi

