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              Document 1 Definition of done

         For User Stories:
· All acceptance criteria defined for the story are met.
· All assumptions or clarifications raised in refinement are addressed.
· Code is written and committed to the source repository.
· Code passes peer code review.
· Unit test cases are written with minimum 80% coverage.
· Code is deployed in the staging/test environment
· Feature is tested thoroughly by QA and validated against test cases.
· All critical and major bugs are resolved.
· Documentation (technical/functional) is updated as required.
· Product Owner has reviewed and signed off the story.



       For Sprint Delivery:
· All user stories in the sprint backlog meet their DoD.
· Regression testing completed on integrated modules.
· A working, potentially shippable product increment is ready.
· Sprint Review conducted with stakeholders.
· Feedback captured for upcoming sprints.


         For Release Delivery:
· Final UAT (User Acceptance Testing) passed.
· Deployment plan finalized and approved.
· Production build tested and stable.
· Release notes prepared and shared with relevant teams.
· Training (if required) is conducted for HR or end users.
· Go-live checklist approved.









Document 2- Product Vision

	Scrum Project
Name:
	Human Resource Management System  HRMS
	
	

	Venue:
	 Conference Hall C
	
	

	Date:04th June 2025
	Start time: 11:30 am
	End time: 1: 00 pm
	Duration: 1 hour 30 min

	Client:
	Internal HR Department
	Senior Management
	

	Stakeholder list:
	· HR Manager
· Talent Acquisition Lead
· Recruiters
· Payroll Specialist
· Hr Admin, Hr Associate 
· Finance Head

	
	

	
	
	
	

	
	
	
	

	Scrum Team

	Scrum Master:
	Pankaj Maghade
	
	

	Product owner:
	Ruchika Hiwarale
	
	

	Scrum Developer 1:
	 Priya Shinde
	
	

	Scrum Developer 2:
	 Mandeep Saini
	
	

	Scrum Developer 3:
	  Sandra Dsouza
	
	

	Scrum Developer 4:
	  Ritesh Singh
	
	

	Scrum Developer 5:
	 Vrushabh Moon
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Vision: To build a centralized, digital, and secure Human Resource Management System that simplifies, automates, and streamlines HR operations such as leave, attendance, recruitment, payroll, and training while enhancing transparency, improve efficiency and employee satisfaction.

	Target group

Market Segment: Internal enterprise users within the organization

Target Users and Customers:
· HR professionals
· Recruiters
· Employees 
(HR  department)
· Managers

	Needs

Problem that product solves : 

Manual handling of records in Excel sheets is error-prone and inefficient.
 
Lack of centralized system results in delays in decision-making.

 Difficult to track employee information and manage training or leaves effectively

Difficulty in tracking Recruitment process

 
Benefit that product provide : 

· Centralized storage of employee records
· Streamlined recruitment through ATS
· Automated leave and attendance tracking
· Quick generation of payroll and salary slips
· Simplified training assignment and tracking

	Product

A web-based HRMS solution with integrated modules for Leave & Attendance, ATS, Payroll, and Training & Development.

What Makes It Desirable and Special?
· Role-based access (HR, Employee, Recruiter)
· Real-time dashboards
· Document upload and management (e.g., offer letters, ID proofs)
· Secure login and data protection
· User-friendly UI and mobile compatibility

Is It Feasible to Develop the Product?
Yes, using modern web technologies, an agile approach, and iterative feedback from HR stakeholders.

	Value

Reduces HR workload through automation.

Enhances employee satisfaction with self-service access.

Improves compliance, record accuracy, and decision-making speed.

Saves time and cost spent on manual processes.

What are the business goals?

Business Goal : 
 Digital transformation of HR processes
 Improve operational efficiency and data accuracy
 Ensure compliance and audit readiness
 Provide transparency and access to HR data across departments


Business Model :
The HRMS is designed as an internal enterprise application to streamline and automate HR operations within the organization. It follows an in-house deployment model where the system is accessed only by authorized HR personnel and employees through secure login credentials. The system is not intended for commercial sale, but is developed to improve internal efficiency, employee experience, and data accuracy.



Document 3: User stories

	User story No: 1
	Tasks: 3
	Priority: High 

	As an HR,
 I want to add new employees to the system
 so that their records are maintained.

	BV: 10
	CP: 3

	Acceptance criteria:
1. Admin can input employee name, ID, and contact details
2. System stores and displays entered employee information
3. New employee appears in the employee list





	User story No: 2
	Tasks: 2
	Priority: Medium

	As an HR,
I want to edit employee information 
so that changes are reflected correctly.

	BV: 8
	CP: 2

	Acceptance criteria:

1. Admin can select and edit employee records
2. Updated data is visible in profile and reports







	User story No: 3
	Tasks: 3
	Priority: High 

	As an Employee, 
I want to mark employee attendance 
so that daily records are maintained.

	BV: 9
	CP: 3

	Acceptance criteria:
1. Employee can mark Present/Absent
2. Records are saved date-wise
3. Daily attendance visible in reports




	User story No: 4
	Tasks: 4 
	Priority:High 

	As an HR,
I want to generate salary slips monthly for payroll records.

	BV:10
	CP:5

	Acceptance criteria :
1. Salary components calculated
2. PDF of payslip downloadable
3. Salary details match with policies




	User story No:5
	Tasks:2
	Priority: High

	As an employee,
 I want to log in securely 
so that I can access my HRMS account.

	BV:9
	CP:2

	Acceptance criteria:
1. Login screen prompts for valid username and password
2. System authenticates credentials and grants access only to valid users
3. Error message is shown for invalid login attempts
4. Password reset option is available for forgotten credentials




	User story No:6
	Tasks: 3
	Priority: High 

	As an employee,
I want to apply for leave through the HRMS portal
so that I can officially request time off and ensure proper approval from my manager.

	BV: 10
	CP: 3

	Acceptance criteria:
1. Employee can select leave type, dates, and reason from the leave application form
2. Leave balance is auto-checked before submission
3. Leave request is routed to the manager for approval and status is updated in real-time




	User story No: 7
	Tasks:2
	Priority: Medium

	As an employee,
I want to track the status of my leave request in the HRMS
so that I know whether it has been approved, rejected, or is still pending.

	BV: 8
	CP: 2

	Acceptance criteria:
1. Employee can view the real-time status of all leave requests (Pending, Approved, Rejected)
2. Status updates are reflected automatically after manager action
3. Notifications are sent for status changes




	User story No: 8
	Tasks: 2
	Priority: High 

	As an HR,
I want to search employee records by name or employee ID
so that I can quickly access specific employee information without manually browsing the entire list.

	BV: 9
	CP: 2

	Acceptance criteria:
1. HR can enter name or ID in a search bar to retrieve employee details
2. Matching records are displayed instantly with key info (Name, ID, Department, Role)
3. Search supports partial matches and auto-suggestions




	User story No: 9
	Tasks: 3
	Priority: High 

	As an HR,
I want to track the recruitment status through the ATS module
so that I can manage candidate records and stay updated on each stage of the hiring process.

	BV: 9
	CP: 4

	Acceptance criteria:
1. HR can view all candidates by job title and application stage
2. Status like Applied, Shortlisted, Interviewed, Selected, Rejected should be visible
3. Filters should be available for sorting by date, job role, or status




	User story No: 10
	Tasks: 3
	Priority:High

	As an HR,
I want to store employee-related documents such as offer letters, ID proofs, and certificates
so that all records are securely maintained and easily accessible when needed.

	BV: 9
	CP: 4

	Acceptance criteria:
1. HR can upload and categorize documents under each employee profile
2. Allowed file types include PDF, JPG, DOCX
3. Documents are securely stored and viewable/downloadable by authorized users only




	User story No: 11
	Tasks:3
	Priority:Medium

	As an HR,
I want to generate monthly attendance reports for all employees
so that I can track attendance trends, identify irregularities, and ensure accurate payroll processing.

	BV: 8
	CP: 4

	Acceptance criteria:
1. HR can select a specific month to generate the report
2. Report includes Present, Absent, Leave, and Holiday counts for each employee
3. Report is exportable in PDF and Excel formats




	User story No: 12
	Tasks: 4 
	Priority:High 

	As an HR,
I want to process employee payroll at the end of each month
so that salary, tax deductions, and benefits are accurately calculated and disbursed on time.


	BV:10
	CP: 5

	Acceptance criteria:
1. System fetches attendance, leave, and tax data for salary calculation
2. HR can preview and validate payroll before finalizing
3. Salary slips are auto-generated for each employee
4. Final payroll file is downloadable for bank disbursement




	User story No :  13
	Tasks: 3
	Priority: Medium

	As an HR,
I want to assign training programs to employees based on their roles or skill gaps
so that they can enhance their capabilities and stay aligned with organizational goals.

	BV:8
	CP: 3

	Acceptance criteria:
1. HR can select employees and assign specific training sessions
2. Assigned training is visible in the employee's profile/dashboard
3. Notification is sent to employees with training details and schedule




	User story No: 14
	Tasks:2
	Priority: Medium

	As an employee,
I want to access my assigned training schedule through the system
so that I can view upcoming sessions and attend them on time.

	BV: 7 
	CP:2

	Acceptance criteria:
1. Employee can log in and view a calendar/list of assigned training programs
2. Each training entry includes title, date, time, trainer name, and location/link
3. System sends reminders or notifications before scheduled sessions




	User story No: 15
	Tasks: 2
	Priority: High

	As an employee,
I want to download my monthly pay slip from the HRMS portal
so that I can keep a record of my earnings, deductions, and net pay for personal and official use.

	BV: 9
	CP: 3

	Acceptance criteria:
1. Employee can select the desired month and view the corresponding pay slip
2. Pay slip is downloadable in PDF format with company branding
3. All relevant salary details (basic, HRA, deductions, net pay) are clearly shown




	User story No: 16
	Tasks:3
	Priority:High

	As an HR,
I want to add new job openings to the ATS module
so that position is visible in ATS and can assign this position to recruiter

	BV: 8
	CP:3

	Acceptance criteria:
1. HR can enter job title, description, location, and required skills
2. Job openings are listed in the career/ATS section for internal or external applicants
3. HR can set application deadlines and view number of applicants per position




	User story No: 17
	Tasks:2
	Priority:High

	As an HR,
I want to assign open job positions to specific recruiters in ATS 
so that they can take ownership of the hiring process for each role.

	BV: 8
	CP: 3

	Acceptance criteria:
1. HR can select a job opening and assign it to one or more recruiters
2. Assigned recruiters receive a notification and can view/manage the job listing in their dashboard
3. The system logs the assignment history for tracking responsibility




	User story No: 18
	Tasks:3
	Priority:High

	As an employee,
I want to view the list of job openings assigned to me
so that I can focus on managing the hiring process for those positions.

	BV:8
	CP:3

	Acceptance criteria:
1. Recruiter can see all assigned job openings in their dashboard
2. Job details such as title, location, and application deadlines are displayed
3. Ability to filter and sort job openings by status or date




	User story No: 19
	Tasks: 3
	Priority: Medium

	As an Employee,
I want to update the status of candidate applications
so that all stakeholders are informed about the progress of the recruitment process.

	BV:8
	CP:3

	Acceptance criteria:
1. Recruiter can change candidate status (e.g., Applied, Shortlisted, Interview Scheduled, Rejected, Hired)
2. Status changes trigger automated notifications to candidates and HR
3. Historical status changes are recorded for audit purposes




	User story No: 20
	Tasks:2
	Priority: Low

	As an employee,
I want to generate reports on recruitment activities
so that I can analyze hiring trends and improve processes.

	BV: 6
	CP:2

	Acceptance criteria:
1. Reports include metrics such as number of applications, interviews, and hires per job opening
2. Reports can be exported in PDF or Excel formats
3. Reports are filterable by date range and job position
















Document 4: Agile PO Experience

As the Product Owner, I served as the bridge between the business stakeholders and the development team, ensuring the final product delivers value to the organization. I was involved in strategic planning, requirement gathering, backlog grooming, prioritization, and validation of delivered features. I was responsible for defining and delivering a solution that aligns with both organizational goals and end-user needs. My role centered on bringing clarity, value, and vision to the product, while ensuring iterative and incremental delivery through Agile principles. 

As the Product Owner, I began by:

Market & Enterprise Analysis
· Conducted a detailed analysis of the current HR practices, which were being managed manually using spreadsheets.
· Identified key pain points such as errors in payroll, lack of transparency in leave management, and poor tracking of training and recruitment status.
· Analyzed availability of similar HRMS solutions in the market and identified gaps where our system could offer a competitive edge.

Created Product Vision & Roadmap
· Created a clear product vision to build an efficient, user-friendly, and centralized HRMS that digitizes all core HR functions.
· Developed a product roadmap broken into phases such as Leave & Attendance, ATS, Training & Development, and Payroll Management, with timelines for MVP and progressive enhancements.

 Managing Product Features
· Prioritized modules and features based on ROI, urgency, and end-user feedback.
· Facilitated discussions with stakeholders including HR managers and IT teams to understand expectations and align the product scope.
· Managed the feature backlog by categorizing and refining epics into meaningful user stories.

 Managing the Product Backlog
· Maintained a well-organized and continuously prioritized backlog, based on business value (BV) and complexity points (CP).
· Regularly conducted backlog refinement sessions to reprioritize tasks based on sprint reviews, team capacity, and stakeholder feedback.


Managing Iteration Progress
· Led sprint planning meetings by collaborating with the Scrum Team to select high-priority backlog items.
· Conducted daily stand-ups, monitored progress, resolved blockers, and ensured alignment with sprint goals.
· Participated in sprint reviews to gather feedback from stakeholders and used insights in sprint retrospectives to improve team performance and delivery quality.

From this project I have learned how to handle sprint meetings such as
  Sprint Planning: Broke down product backlog into actionable tasks aligned with sprint capacity.
  Daily Scrum: Ensured team synchronization, early issue identification, and progress monitoring.
  Sprint Review: Presented completed user stories to stakeholders and gathered actionable feedback.
  Sprint Retrospective: Reflected on the sprint process and implemented improvements.
  Backlog Refinement: Prioritized features based on changing needs and feedback loops.

Gained expertise in creating detailed user stories that included:
· Story Number & Tasks
· Priority Levels (High/Medium/Low)
· Acceptance Criteria
· Business Value (BV) and Complexity Points (CP)
Example:
User Story No: 13
Tasks: 2
Priority: HIGH
As an employee,
I want to download my monthly pay slip from the HRMS portal
so that I can keep a record of my earnings, deductions, and net pay for personal and official use.
BV: 90  CP: 2

Acceptance Criteria:
· Employee can select the desired month and view the corresponding pay slip
· Pay slip is downloadable in PDF format with company branding
· All relevant salary details (basic, HRA, deductions, net pay) are clearly shown





Document 5: Product and sprint backlog and product and sprint burndown charts
Product backlog:

	User story ID
	User story
	Tasks
	Priority
	BV
	CP
	Sprint

	 US01
	 As an HR,
 I want to add new employees to the system
 so that their records are maintained.
	
	 High
	 10
	 3
	 Sprint 1

	US02
	 As an HR,
I want to edit employee information 
so that changes are reflected correctly.
	
	 Medium
	 8
	 2
	 Sprint 1

	 US03
	 As an HR,
I want to track the recruitment status through the ATS module
so that I can manage candidate records and stay updated on each stage of the hiring process.
	
	 High
	 9
	 4
	 Sprint 2 

	US04
	As an employee,
I want to view the list of job openings assigned to me
so that I can focus on managing the hiring process for those positions.
	
	Medium 
	 8 
	 3
	 Sprint 2

	US05
	 As an employee,
I want to generate reports on recruitment activities
so that I can analyze hiring trends and improve processes.
	
	 Low
	 6 
	 2
	 Sprint 2

	US06
	 As an HR,
I want to assign open job positions to specific recruiters in ATS 
so that they can take ownership of the hiring process for each role.
	
	High 
	 8
	 3
	 Sprint 2

	US07
	As an HR,
I want to store employee-related documents such as offer letters, ID proofs, and certificates
so that all records are securely maintained and easily accessible when needed.
	
	High 
	 9
	 4
	 Sprint 1



Sprint backlog:

	User story ID
	User story
	Tasks
	Owner
	Status
	Estimated effort

	US03
	As an HR, I want to track recruitment status through the ATS module
	Create recruitment dashboard UI
	Mandeep Saini
	To Do
	4

	
	
	Backend logic for status tracking
	Vrushubh Moon
	To Do
	5

	
	
	Testing and stakeholder review
	Shruti Desai
	To Do
	3

	US04
	As an employee, I want to view the list of job openings assigned to me
	UI to list assigned jobs
	Ritesh Singh
	To Do
	3

	
	
	Role-based filtering
	Vrushabh Moon
	To Do
	3

	
	
	Test case writing
	Shruti Desai
	To Do
	2

	US05
	As an employee, I want to generate reports on recruitment activities
	UI for report generation
	Ritesh singh
	To Do
	2

	
	
	Generate reports in PDF/Excel
	Sandra Dsouz
	To Do
	4

	
	
	Add date range and filters
	Vrushabh Moon
	To Do
	2

	US06
	As an HR, I want to assign open job positions to specific recruiters in ATS
	UI for recruiter assignment
	Ritesh Singh
	To Do
	3

	
	
	Assign role mapping in DB
	Sandra Dsouza
	To Do
	3

	
	
	Testing
	Mandeep saini
	To Do
	2
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Sprint burndown  Chart 

Document 6: Sprint meetings
Meeting Type 1: Sprint Planning meeting

	Date
	  5th June 2025

	Time
	 11:00 am to 12:00pm

	Location
	 Microsoft Teams

	Prepared By
	 Scrum Master - Pankaj Maghade 

	Attendees
	 Product owner, Developers, Scrum Master, QA



Agenda Topics

	Topic
	Presenter
	Time allotted

	 Overview of Sprint Goals
	 Product Owner
	 10 min

	 Review of Backlog & Prioritization
	 Scrum master 
	 15 min

	 Task Breakdown and Estimation
	 Developer team
	 30 min

	 Risk Identification
	 QA Lead
	 10 min



Other Information

	Observers
	None

	Resources
	HRMS Product Backlog, Jira, Sprint Board

	Special Notes
	  Focus on completing Leave & Attendance Module



























Meeting Type 2: Sprint review meeting

	Date
	  15th June 2025

	Time
	 4:00 pm to 5:00pm

	Location
	 Microsoft Teams 

	Prepared By
	 Scrum Master -Pankaj Maghade 

	Attendees
	 Product owner, HR stakeholders, Scrum team




	Sprint status
	Things to demo
	Quick updates
	What’s next

	 Sprint 1 completed successfully.
	 Leave request flow, Leave status page
	 Minor bugs fixed on mobile UI.
	Start ATS Module in Sprint 2.

	 7/8 stories delivered, 1 moved to next sprint
	  Login & password reset
 Admin panel UI
	 Feedback gathered from HR on usability.
	 Update backlog based on feedback.

	Testing completed and passed.
	 Leave reports for admin
	 All code merged and deployed to staging.
	Sprint Retrospective scheduled tomorrow.



Meeting Type 3: Sprint retrospective meeting

	Date
	  15th June 2025
	

	Time
	 5:00 pm to 6:00pm
	

	Location
	 Microsoft Teams 
	

	Prepared By
	 Scrum Master -  Pankaj Maghade 
	

	Attendees
	 Product owner, QA, Scrum team
	



	Agenda
	What went well
	What didn’t go well
	Questions
	Reference

	
	 Leave Management Module delivered successfully
	 Minor delays in frontend integration for report UI
	 Can we split frontend/backend tasks more clearly in next sprint?
	 Sprint 1 User Stories & Burndown

	
	 Daily stand-ups helped in identifying blockers early
	 Limited test data during early QA testing
	 Should we add mock data earlier in development?
	Jira Sprint Board

	
	 Team collaboration and code review practices improved productivity
	 Lack of clarity in acceptance criteria for some user stories
	 Can we involve QA earlier in user story review?
	 QA Logs & Feedback Notes

































Meeting Type 4: Daily Stand-up meeting

	Question
	Mandeep Saini  
	Week “X” (25th May 2025 to 5th June 2025)

	
	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	What did you do yesterday?
	
	Developer 1


	
	 Built login


Designed DB

Created mockups
	Integrated API

 API setup


 Resolved issue
	 Fixed bugs


 Role Mang UI


Leave module
	 Wrote Unit test

Code cleanup

UX review
	Deployed build

Test case writing

Report export Feature
	
	

	
	
	Developer 2


	
	
	
	
	
	
	
	

	
	
	Developer 3
	
	
	
	
	
	
	
	

	What will you do today?
	
	Developer 1



	
	Complete login test


Write API docs


Work on dashboard
	Review backend code

Finish role module


Validate UI
	Refactor login page


Backend bug fixes


Connect API to frontend
	Assist QA



Performance testing 


UI feedback updates
	 Plan next module


Documentation


Final push to staging 
	
	

	
	
	Developer 2


	
	
	
	
	
	
	
	

	
	
	Developer 3



	
	
	
	
	
	
	
	

	What (if any) is blocking your progress?
	
	Developer 1



	
	 None


 
None

 

 Incomplete API
	 Backend delay


Environment setup issue
 

None
	 None


 
None

 
 

None
	None


 
Waiting for review

 
 
 Minor merge conflict 
	None



 None

 
 

None
	
	

	
	
	Developer 2




	
	
	
	
	
	
	
	

	
	
	Developer 3
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