                    CAPSTONE PROJECT 1 PREP 3
                ONLINE AGRICULTURAL STORE 


QUESTION 1-   Identify minimum 20 functional requirements.


      Requirement – A Requirement is basically the need of the client. This   
need will transform into solution while taking various shapes and forms.
Functional Requirements- As a BA, we will gather Business Requirements and 
Stakeholder Requirements and we will prepare functional Requirements 
Functional requirements come under solution requirements. The main 
objective of Functional requirement is examining how the product works. It is 
captured in Use Case.
Non-Functional Requirements -These requirements can only be experienced. 
They cannot be seen like functioning of the machines. It actually tells how the 
product works. It is Captured in Quality Attributes. It is usually developed by 
developers and other Technical experts. Non-Functional Requirements also 
come under Solution Requirements.






Identifying minimum 20 Requirements and Non-Functional Requirements.

	REQUIREMENT ID 
	REQUIREMENT NAME 
	REQUIREMENT DESCRIPTION

	FR001
	Farmer Registration 
	System shall allow farmers to register 

	FR 002 
	Farmer login
	The system shall allow farmers to login with the credentials 

	FR003 
	Upload the product 
	The system shall allow farmers to upload new products 

	FR004 
	Update product information 
	The system shall allow farmers to update existing product details.

	FR005 
	View Sales Orders 
	The System shall allow farmers to view the sales history.

	FR006 
	Customer Registration 
	The system shall allow customers to Login securely with credentials 

	FR007
	Customer Login 
	The system shall allow customers to login 

	FR008 
	Browse Products 
	The system shall allow customers to browse products by search filters.

	FR009 
	View Product Details 
	The system shall allow customers to view detailed information about the products 

	FR010 
	Add to Cart 
	The customer should be able to add the products in the cart 

	FR011
	Place Order 
	The Customer should be able to Place the order for the items selected 

	FR012 
	Make payment 
	The System should be able to allow the customers to pay using UPI net Banking card   or wallets 

	FR013 
	Track Order 
	The System must be able to allow the customers to track the order and their status 

	FR014 
	Order Confirmation 
	The customer will be able to receive the order confirmation by the system via SMS, EMAIL 

	FR 015 
	Manage Users 
	The system shall admins   to   approve block customer accounts.

	FR016
	Validate Products 
	The system should allow admins to validate and approve products 

	FR017 
	Monitor Transactions 
	The admins have to monitor financial transactions and payment status. 

	FR018 
	Generate Products 
	The system should allow admins to generate reports on sales, farmers, deliveries 

	FR019
	Delivery Assignment 
	The system should allow delivery partners to view and accept delivery orders.

	FR20
	Update Delivery Status 
	The Delivery Partners will update delivery status as they are Out for Delivery or Failed 

	
NFR001 
	Performance Response Time
	The system shall respond to user requests within 3 seconds.

	NFR002 
	Performance Scalability 
	The system should support at least 10,000 concurrent users 

	NFR003 
	Availability 
	The system shall be available 99.5% of the time excluding scheduled maintenance 

	NFR004 
	Reliability 
	The system will recover failures within 5 minutes 

	NFR005 
	Security Authentication 
	The System will be able to secure login with the credentials

	NFR006 
	Security -Data Encryption
	Sensitive Data shall be Encrypted 

	NFR 007 
	Data Integrity
	The data entered is consistent and not lost 

	NFR008 
	UI Design
	Providing a user friendly interface with simple navigation for rural users 

	NFR009 
	Usability 
	Should support multiple languages for ease of use by rural farmers 

	NFR010
	Compatibility 
	Shall support major browsers 

	NFR011
	Maintainability 
	Shall allow updates and bug fixes without affecting ongoing transactions

	NFR012 
	Extensibility 
	Shall allow integration with future modules such as AI recommendations 

	NFR013 
	Backup and Recovery 
	Shall perform automatic data backups daily and allow recovery in case of failure 

	NFR014
	Auditability 
	System shall log all user activities for auditing 

	NFR 015 
	Payment Gateway Integration 
	System shall integrate with at least 3 reliable payment gateways 

	NFR016 
	Delivery Tracking Integration 
	System shall integrate with delivery tracking services to update customers on real time Delivery 

	NFR017 
	Compliance 
	System shall comply with Indian IT laws, GST Regulations, data policies 

	NFR018 
	Accessibility 
	System shall support accessibility standards for users with disabilities 

	NFR019 
	Support 
	System shall provide 24/7 online support via chatbot, email

	NFR020 
	Help Desk 
	System shall provide 24/7  help desk support 








	QUESTION 2 - Minimum 5-page designs

                 Make wireframe and prototypes.

  Wire Frame – Wireframe is just like blue print of the project.

                         It can be drawn with pen or pencil like quick sketch 

                      Wireframe shows the design team and stakeholders the 

                 
                outlines of essential webpages, components, and features        including:

· Screen layouts

· Navigation bars

· Components of UX and UI design

· Interactive elements






Prototypes- The final Replica of the project is a prototype 

                        Generally, these are developed by developers.

prototyping is done before the development of the product to get clear 

solutions to improve the product. It ensures that the product meets the 

needs of the user. Prototypes are important during the design process 

as they allow testing and revising a design before it becomes final.









QUESTION 3 - Make a note of the Tools, which you are using for above   concepts.
The tools which are used in the above concepts are 

1- MS -Visio

2- Balsamiq


3- Azure

1- MS-Visio -It is a diagramming and vector graphics application used to 

create diagrams, Flow charts and other visual Representatives of 

complex Information.


2-  Balsamiq - It is a rapid wireframing tool used to create Mock ups and 

prototypes of user Interface. Balsamiq is a rapid wireframing tool. It 

creates mock ups and wireframes for websites, web apps, and 

desktop software. It allows you to picture ideas and concepts 

through a simple drag-and-drop interface. 


3- Azure – It is more advanced prototyping tool used to create high 

fidelity interactive prototypes and wireframes for web and mobile uses.

Question 4- 

A business analyst’s key responsibilities are to keep track of the 

requirements and make sure that no requirement is missed. 

RTM- RTM stands for Requirement Traceability Matrix.

 It is a document to track the requirements throughout the project 

lifecycle, ensuring that they are met and that no requirements are over 

looked.
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	System shall allow farmers to register 
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	FR 002 
	Farmer login
	The system shall allow farmers to login with the credentials 
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	FR003 
	Upload the product 
	The system shall allow farmers to upload new products 
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	FR004 
	Update product information 
	The system shall allow farmers to update existing product details.
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NFR001 
	Performance Response Time
	The system shall respond to user requests within 3 seconds.
	Complete 
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	NFR002 
	Performance Scalability 
	The system should support at least 10,000 concurrent users 
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	NFR003 
	Availability 
	The system shall be available 99.5% of the time excluding scheduled maintenance 
	Complete 
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	Complete 
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	NFR004 
	Reliability 
	The system will recover failures within 5 minutes 
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	NFR005 
	Security Authentication 
	The System will be able to secure login with the credentials
	Complete 
	complete
	Incomplete
	Complete 
	Complete 
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Question -5   Prepare 10 Test Case Documents

Test Case Document – A test Case Document is a detailed outline used 

by the testers to ensure that the software application or a system is 

working as expected.

 Test Case Document 1 – 

	Test Case Id
	PQ786TS004
	Test Case Name
	Search Query 

	Project ID
	PQ786
	Project Name 
	Online Agricultural Store 

	PM ID
	4869
	PM Name
	Anisha 

	Test Strategy ID
	PQ786TS005
	Tester ID 
	

	Test Plan ID
	PQ786TS004
	Date of Test 
	03/09/2025

	Test Schedule ID
	PQ786TS004
	Tester Name 
	



	Scenario: Explanation about project and that particular Case  
Example: Online Agricultural Store …. We have 12 Inputs which are compulsory 2 are Optional Then press search button 
The results are displayed in a tabular way.

	Link to Page:




	
	Set1
	Set2
	Set3
	Set4
	Set5

	Input Data
	Farmer Registration 
Verification od farmer’s registration 
	Farmer Login 
Verify whether the farmer can log in or not 
	Upload the Product 
Farmers must login and upload the products 
	Customer Registration
Verify whether the customer can login and browse the products 
	Product search and buy, payment
Products must be available  

	Expected
Behaviour
	Account created successfully 
	Farmers are redirected to dashboard 
	Product must be uploaded in the portal 
	Account should be created and should be able to Login
	Product must be available to browse and buy 

	Actual
Behaviour
	Farmers will login 
	Farmers are able to login 
	Farmers will upload the product 
	Account is created and ready to login and browse 
	Product is available to buy 

	Comments

	NA 
	NA 
	NA
	Some times unable to view the website 
	Easy to use 

	Result
Pass/Fail
	
	 
	
	
	









Test Case Document 2

	Test Case Id
	PQ786TS006
	Test Case Name
	Search Query 

	Project ID
	PQ789
	Project Name 
	Online Agricultural Store 

	PM ID
	4865
	PM Name
	Anisha 

	Test Strategy ID
	PQ786TS005
	Tester ID 
	

	Test Plan ID
	PQ786TS005
	Date of Test 
	03/09/2025

	Test Schedule ID
	PQ786TS005
	Tester Name 
	



	Scenario: Explanation about project and that particular Case  
Example: Online Agricultural Store …. We have 12 Inputs which are compulsory 2 are Optional Then press search button 
The results are displayed in a tabular way.

	Link to Page:




	
	Set1
	Set2
	Set3
	Set4
	Set5

	Input Data
	 Customer Registration 

Customer should be able to register and able to login into the website 
	Registration Page 
The Registration page should be opened 
	 Searching products 
The customer should be able to search the products 
	Relevant Products 
The customer should also be able to browse the relevant products 
	 Login as customer 
The customer should always be able to login when ever he/she is in need without any registration again 

	Expected
Behaviour
	Login into website successfully 
	Registration page should be viewed. 
	They should be able to search the products 
	They also should be able to browse some related products 
	Continuous registration not needed 

	Actual
Behaviour
	Will be able to login
	Dashboard is viewed 
	Serch products is easy 
	Browsing became easy 
	One  time registration 

	Comments

	NA 
	NA 
	Sometimes may not be able to browse
	NA
	Easy to use 

	Result
Pass/Fail
	
	 
	
	
	



Test Case Document -3 

	Test Case Id
	PQ786TS005
	Test Case Name
	Search Query 

	Project ID
	PQ789
	Project Name 
	Online Agricultural Store 

	PM ID
	4867
	PM Name
	Anisha 

	Test Strategy ID
	PQ786TS008
	Tester ID 
	

	Test Plan ID
	PQ786TS008
	Date of Test 
	03/09/2025

	Test Schedule ID
	PQ786TS008
	Tester Name 
	



	Scenario: Explanation about project and that particular Case  
Example: Online Agricultural Store …. We have 12 Inputs which are compulsory 2 are Optional Then press search button 
The results are displayed in a tabular way.

	Link to Page:




	
	Set1
	Set2
	Set3
	Set4
	Set5

	Input Data
	 Customer Registration 

Customer should be able to register and able to login into the website 
	Registration Page 
The Registration page should be opened 
	 Searching products 
The customer should be able to search the products 
	Relevant Products 
The customer should also be able to browse the relevant products 
	 Login as customer 
The customer should always be able to login when ever he/she is in need without any registration again 

	Expected
Behaviour
	Login into website successfully 
	Registration page should be viewed. 
	They should be able to search the products 
	They also should be able to browse some related products 
	Continuous registration not needed 

	Actual
Behaviour
	Will be able to login
	Dashboard is viewed 
	Serch products is easy 
	Browsing became easy 
	One  time registration 

	Comments

	NA 
	NA 
	Sometimes may not be able to browse
	NA
	Easy to use 

	Result
Pass/Fail
	
	 
	
	
	



Test Case Document -4


	Test Case Id
	PQ786TS001
	Test Case Name
	Search Query 

	Project ID
	PQ786
	Project Name 
	Online Agricultural Store 

	PM ID
	4869
	PM Name
	Anisha 

	Test Strategy ID
	PQ786TS006
	Tester ID 
	

	Test Plan ID
	PQ786TS004
	Date of Test 
	03/09/2025

	Test Schedule ID
	PQ786TS004
	Tester Name 
	



	Scenario: Explanation about project and that particular Case  
Example: Online Agricultural Store …. We have 12 Inputs which are compulsory 2 are Optional Then press search button 
The results are displayed in a tabular way.

	Link to Page:




	
	Set1
	Set2
	Set3
	Set4
	Set5

	Input Data
	Farmer Registration 
Verification od farmer’s registration 
	Farmer Login 
Verify whether the farmer can log in or not 
	Upload the Product 
Farmers must login and upload the products 
	Customer Registration
Verify whether the customer can login and browse the products 
	Product search and buy, payment
Products must be available  

	Expected
Behaviour
	Account created successfully 
	Farmers are redirected to dashboard 
	Product must be uploaded in the portal 
	Account should be created and should be able to Login
	Product must be available to browse and buy 

	Actual
Behaviour
	Farmers will login 
	Farmers are able to login 
	Farmers will upload the product 
	Account is created and ready to login and browse 
	Product is available to buy 

	Comments

	NA 
	NA 
	NA
	Sometimes unable to view the website 
	Easy to use 

	Result
Pass/Fail
	
	 
	
	
	


Test Case Document -5 

	Test Case Id
	PQ786TS004
	Test Case Name
	Search Query 

	Project ID
	PQ786
	Project Name 
	Online Agricultural Store 

	PM ID
	4869
	PM Name
	Anisha 

	Test Strategy ID
	PQ786TS004
	Tester ID 
	

	Test Plan ID
	PQ786TS004
	Date of Test 
	03/09/2025

	Test Schedule ID
	PQ786TS004
	Tester Name 
	



	Scenario: Explanation about project and that particular Case  
Example: Online Agricultural Store …. We have 12 Inputs which are compulsory 2 are Optional Then press search button 
The results are displayed in a tabular way.

	Link to Page:




	
	Set1
	Set2
	Set3
	Set4
	Set5

	Input Data
	 Add to Cart 
Verification of the customer whether he can add items to the cart 
	 Click Add to Cart 
	 For all these customer logins required 
	 Select the product 
	 Browsing the products 

	Expected
Behaviour
	Customer should be able to add the products to the cart 
	Customers should add to cart 
	Account created successfully
	Customer should be able to select the product 
	Product must be available to browse and buy 

	Actual
Behaviour
	Verification done he can add the products to cart 
	Added the products to cart 
	Customer is able to login 
	Customer is able to select the product 
	Product is available to buy 

	Comments

	NA 
	NA 
	NA
	Sometimes unable to view the website 
	Easy to use 

	Result
Pass/Fail
	
	 
	
	
	



Test Case Document -6 

	Test Case Id
	PQ786TS008
	Test Case Name
	Search Query 

	Project ID
	PQ784
	Project Name 
	Online Agricultural Store 

	PM ID
	4866
	PM Name
	Anisha 

	Test Strategy ID
	PQ786TS009
	Tester ID 
	

	Test Plan ID
	PQ786TS0089
	Date of Test 
	03/09/2025

	Test Schedule ID
	PQ786TS0087
	Tester Name 
	



	Scenario: Explanation about project and that particular Case  
Example: Online Agricultural Store …. We have 12 Inputs which are compulsory 2 are Optional Then press search button 
The results are displayed in a tabular way.

	Link to Page:




	
	Set1
	Set2
	Set3
	Set4
	Set5

	Input Data
	 
Place order 
The customer must be able to place the order 
	 Must have products in the cart 
The customer should be able to view the products 
	 
Confirm the details 
Once ordered should confirm the details 
	 Open the cart
Go to cart and order the products  
	 
Check out 
After ordering customer can check out 

	Expected
Behaviour
	Place order should be viewed
	Products should be available 
	Confirmation of the order 
	Should be able to open the cart 
	Check out should be done 

	Actual
Behaviour
	Will be able to login
	Dashboard is viewed 
	Serch products is easy 
	Browsing became easy 
	One  time registration 

	Comments

	NA 
	NA 
	Sometimes may not be able to browse
	NA
	Easy to use 

	Result
Pass/Fail
	
	 
	
	
	





Test Case Document -7 

	Test Case Id
	PQ786TS002
	Test Case Name
	Search Query 

	Project ID
	PQ788
	Project Name 
	Online Agricultural Store 

	PM ID
	4866
	PM Name
	Anisha 

	Test Strategy ID
	PQ786TS007
	Tester ID 
	

	Test Plan ID
	PQ786TS0089
	Date of Test 
	03/09/2025

	Test Schedule ID
	PQ786TS0087
	Tester Name 
	



	Scenario: Explanation about project and that particular Case  
Example: Online Agricultural Store …. We have 12 Inputs which are compulsory 2 are Optional Then press search button 
The results are displayed in a tabular way.

	Link to Page:




	
	Set1
	Set2
	Set3
	Set4
	Set5

	Input Data
	 
 Payment Processing 
	 
Admin Approval 
	 
 Delivery Partner Updates 
	 
Order Delivery 
	 
Tracking the order 

	Expected
Behaviour
	Payment Processing should be done by using cards /UPI /COD 
	Admin Approval is needed for delivery 
	Delivery man should provide the update about the product to the customer 
	Order should be delivered within the time 
	Track of should must be maintained 

	Actual
Behaviour
	Payment is done 
	Admin approvals are done 
	Deliver man is giving the updates on the product 
	Order delivery is happening 
	The track of order is maintained 

	Comments

	NA 
	NA 
	NA 
	NA
	Easy to use 

	Result
Pass/Fail
	
	 
	
	
	








Test Case Document -8


	Test Case Id
	PQ786TS008
	Test Case Name
	Search Query 

	Project ID
	PQ784
	Project Name 
	Online Agricultural Store 

	PM ID
	4866
	PM Name
	Anisha 

	Test Strategy ID
	PQ786TS009
	Tester ID 
	

	Test Plan ID
	PQ786TS0089
	Date of Test 
	03/09/2025

	Test Schedule ID
	PQ786TS0087
	Tester Name 
	



	Scenario: Explanation about project and that particular Case  
Example: Online Agricultural Store …. We have 12 Inputs which are compulsory 2 are Optional Then press search button 
The results are displayed in a tabular way.

	Link to Page:




	
	Set1
	Set2
	Set3
	Set4
	Set5

	Input Data
	 
Place order 
The customer must be able to place the order 
	 Must have products in the cart 
The customer should be able to view the products 
	 
Confirm the details 
Once ordered should confirm the details 
	 Open the cart
Go to cart and order the products  
	 
Check out 
After ordering customer can check out 

	Expected
Behaviour
	Place order should be viewed
	Products should be available 
	Confirmation of the order 
	Should be able to open the cart 
	Check out should be done 

	Actual
Behaviour
	Will be able to login
	Dashboard is viewed 
	Serch products is easy 
	Browsing became easy 
	One  time registration 

	Comments

	NA 
	NA 
	Sometimes may not be able to browse
	NA
	Easy to use 

	Result
Pass/Fail
	
	 
	
	
	






Test Case Document -9 
	Test Case Id
	PQ786TS008
	Test Case Name
	Search Query 

	Project ID
	PQ784
	Project Name 
	Online Agricultural Store 

	PM ID
	4866
	PM Name
	Anisha 

	Test Strategy ID
	PQ786TS009
	Tester ID 
	

	Test Plan ID
	PQ786TS0089
	Date of Test 
	03/09/2025

	Test Schedule ID
	PQ786TS0087
	Tester Name 
	



	Scenario: Explanation about project and that particular Case  
Example: Online Agricultural Store …. We have 12 Inputs which are compulsory 2 are Optional Then press search button 
The results are displayed in a tabular way.

	Link to Page:




	
	Set1
	Set2
	Set3
	Set4
	Set5

	Input Data
	 
Place order 
The customer must be able to place the order 
	 Must have products in the cart 
The customer should be able to view the products 
	 
Confirm the details 
Once ordered should confirm the details 
	 Open the cart
Go to cart and order the products  
	 
Check out 
After ordering customer can check out 

	Expected
Behaviour
	Place order should be viewed
	Products should be available 
	Confirmation of the order 
	Should be able to open the cart 
	Check out should be done 

	Actual
Behaviour
	Will be able to login
	Dashboard is viewed 
	Serch products is easy 
	Browsing became easy 
	One time registration 

	Comments

	NA 
	NA 
	Sometimes may not be able to browse
	NA
	Easy to use 

	Result
Pass/Fail
	
	 
	
	
	






Test Case Document -10 

	Test Case Id
	PQ786TS002
	Test Case Name
	Search Query 

	Project ID
	PQ788
	Project Name 
	Online Agricultural Store 

	PM ID
	4866
	PM Name
	Anisha 

	Test Strategy ID
	PQ786TS007
	Tester ID 
	

	Test Plan ID
	PQ786TS0089
	Date of Test 
	03/09/2025

	Test Schedule ID
	PQ786TS0087
	Tester Name 
	



	Scenario: Explanation about project and that particular Case  
Example: Online Agricultural Store …. We have 12 Inputs which are compulsory 2 are Optional Then press search button 
The results are displayed in a tabular way.

	Link to Page:




	
	Set1
	Set2
	Set3
	Set4
	Set5

	Input Data
	 
 Payment Processing 
	 
Admin Approval 
	 
 Delivery Partner Updates 
	 
Order Delivery 
	 
Tracking the order 

	Expected
Behaviour
	Payment Processing should be done by using cards /UPI /COD 
	Admin Approval is needed for delivery 
	Delivery man should provide the update about the product to the customer 
	Order should be delivered within the time 
	Track of should must be maintained 

	Actual
Behaviour
	Payment is done 
	Admin approvals are done 
	Deliver man is giving the updates on the product 
	Order delivery is happening 
	The track of order is maintained 

	Comments

	NA 
	NA 
	NA 
	NA
	Easy to use 

	Result
Pass/Fail
	
	 
	
	
	






Question 6 -   DB Design 

DB Design – DB Design is a blue print that outlines the structure of a database 

Including its tables, fields, relationships, constraints and other characteristics.

After the requirements are thoroughly explained to the entire project team by 

business analyst, the Database architects have decided to do the database 

design and also to represent the in-flow and out-flow of data. Database 

architects have decided to do the database design and also to represent the in-

flow and out-flow of data.

ER Diagram- It is a visual representation of the relationships between entities 

in a relationship. It depicts the entities such as (Tables, Attributes, properties 

or fields.) and relationship between them 





Question -7 Data Flow Diagram 

Data Flow Diagram- A Data Flow Diagram is a Graphical Representation of 

the flow of data within a system. It visually shows how the data moves from 

one process to another, how it is stored and where it ends up. It helps analysts

 and designers understand the flow within the system,




 






Question -8   How do you handle change requests in a project?

Due to change in the Government Taxation structure. we should change the 

Tax structure

A Change Request is a formal proposal to alter a system product or project 

1) Understand the scope of change request and document of the Tax 
Structure 
2) Do the Impact Analysis -Project, Scope, Budget, resources and risks of

 the changed Tax Structure 

3) Prioritise change request based on its urgency, importance, impact on 

project 

4) Seek Approval from the project Sponsor for the change request 

5) Communicate the changes request and its potential impacts to all 

            relevant stakeholders, including the project team. 






Question 9 -   Change Request Vs an Enhancement 
As the project is in process, Ben and Kevin have contacted you. The reason is to 

inform you that they want the Farmers to sell their crop yields through this 

application i.e. Farmers should be able to add their crop yields or products and

 display to general public and should be able to sell them. They also want to 

introduce Auction system for their Crop yields. As a BA, what will be your 

response? Is this a change request or an enhancement???


Change Request- 
Change Request is the formal proposal for the project where changes take

 place for a projects scope or process. Change Request is something where the 

existed features are loaded and we need to change accordingly.


Enhancement -Enhancement is adding new features to the system or 

modification improvement or upgradation. It involves in identifying the 

opportunities for improvement 
In this Case adding the new features to an existing feature would be 

considered as Enhancement as it involves in adding new features to the system 

As a business analyst, we should document the requirements and work with 

the development team to determine the feasibility and impact of the new

 feature   You should also consider the potential benefits, risks, and cost 

associated with the enhancements before making any recommendations to 

the client.

Question -10 Come up with estimations – How many Manhours required?

Man, hours are the required efforts of the resources to complete a project 

There are 3 types of project:

 Small       -   Up to 500 hours 

Medium   - Up to 1000 hours 

  Large        - Up to 1500 hours

Analysis- As per the case study the duration of the project is 18 months and 

the current team size is around 15 to 20 members. So, this will come under 

medium project.

As the trained resources are available, trainers are not required. 

As the structure of the project is available, New and enhanced infra structure is 

not required.



Question 11 - Explain UAT Process. 

UAT- Unit Acceptance Testing  

UAT is the final stage of software development where real end-users test 

the software in a real-world environment to ensure it meets business 

requirements and user expectations before release. This phase focuses 

the practical usability and functionality of the software from the user's 

perspective, ensuring it's fit for its intended business use and helping to 

prevent post-launch problems. 

  Planning – In this step, Blue prints are made to implement UAT Testing for

 every feature that needs to be tested and minimum standards for Accepting 

Test 

Designing -Here the Test cases are designed to hide all the possibilities of 

software packages in a real time environment 

UAT Testers- A testing team consists of end users that meets the criteria for 

implementing testing. They should know the test cases to run and understand 

the functionalities. 

Bug Fixing – Whatever bugs are found in the UAT Testing the development

 team should work on them and make it Software Error Free.

Sign Off - After removing all the bugs, the testing team indicates acceptance of 

the completion of the bugs. In this phase all the stakeholders come to a 

conclusion that the software is ready to GO LIVE and Sign Off 

Question 12 - Explain Project closure document

Project Closure Document –
This document is also known as project closure report a formal document that 
summarizes the key outcomes, lessons learned, and final details of the 
completed project 
It serves as a comprehensive record of the project’s accomplishments 
and overall performance, providing valuable insights for stakeholders and 
future projects 
Points to be remembered in the projects closure document are – 
1- Project overview 

2- Achievements 


3- Lessons learned 

4- Quality Assurance 


5- Resource Utilization 

6- Risk Management 


7- Challenges 
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7.0.0.3190.version

<BreakingChanges>

	<Change Fail="True">

		<Version>7.0.3.0</Version>

		<Message>This file was created with Axure RP 7.0, and cannot be opened in earlier versions.
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