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Question 1 – write Agile Manifesto – 8 Marks
Answer
Agile
· Agile is a light weight and can be implemented where faster delivery is required.
· Agile no documentation is required.
· Customer retention since no documentation.
· Agile does not support scalability and extendibility
Four Main values of agile.
· Individuals and interactions over processed and tools.
· Working software over comprehensive documentation.
· Customer collaboration over contract negotiation.
· Responding to change over following a plan.
Twelve principles of Agile Software
1. Satisfy the customer through early and continuous delivery of valuable software.
2. Welcome changing requirements, even late in development. 
Agile processes harness change for the customer's competitive advantage. 
3. Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale.
4. Business people and developers must work together daily throughout the project.
5. Build projects around the motivated individuals. Give them the
environment and support they need and trust them to get the job done. 
6. The most efficient and effective method of conveying information to and within a development team is face to face conversation.
7. Working software is primary measure of progress.
8. Agile processes promote sustainable development. The Sponsors, developers, and users should be able to maintain constant pace indefinitely.
9. Continuous attention to technical excellence and good design enhances agility.
10. Simplicity the art of maximizing the amount of work not done is essential. 
11. The best architectures, requirements and designs emerge from self organizing teams.
12. At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behaviour accordingly.
Agile Manifesto Values:
1. Individuals and Interactions over processes and tools
2. Working Software over comprehensive documentation.
3. Customer Collaboration over contract negotiation.
4. Responding to Change over following a plan.
Agile Principles (Key Points):
· Highest priority is to satisfy the customer through early and continuous delivery of valuable software.
· Welcome changing requirements, even late in development. Agile processes harness change for the customer’s competitive advantage.
· Deliver working software frequently.
· Business people and developers must work together daily throughout the project.
· Working software is the primary measure of progress.
· Agile teams reflect regularly and adapt to improve effectiveness.

Scrum Project: Scrum Foods (Food Delivery Application)
Project Description:
Scrum Foods provides fast, reliable online food delivery for customers of all age groups with 24/7 availability and real-time tracking of orders.
Stakeholders List:
1. Business Owner
2. Administrator
3. Regional Administrator
4. Restaurant
5. Delivery Boy
6. Customer
Scrum Team:
Scrum Master: Satya Rathnakar
Product Owner: You
Scrum Developers:
1. Linesh Vegad
2. Yogender
3. Gowri
4. A. Lakshmikala
5. Madhuri
6. Varun
7. Rakesh
8. Rajesh
Product Vision:
“To be the leading online food delivery application that guarantees fast delivery, real-time tracking, and customer satisfaction by connecting licensed restaurants and delivery partners with customers anytime, anywhere.”
Key Points:
Target Group: People who want food delivered quickly from top-rated restaurants.
Needs: Safe, packaged food delivered on time; real-time tracking; customer support.
Product: Scrum Foods mobile/web application.
Value: Opens new revenue streams, builds brand image, and positions the app as a leading delivery service.
--
User Stories & Acceptance Criteria (Sample):

US-01: As a Delivery Boy, I want to register in Scrum Foods so that I can deliver orders.
Acceptance Criteria: Registration screen with name, password, ID, mobile, email; Register button; Success notification.
US-02: As a Restaurant Owner, I want to view orders so that I can manage the list of orders.
Acceptance Criteria: Display orders in tabular form.
US-04: As a Customer, I want to select a payment mode so that I can pay by my choice.
Acceptance Criteria: Display payment modes, radio buttons to select one, payment confirmation.
US-05: As an Admin, I want to view restaurants so that I can approve their registration.
Acceptance Criteria: List of restaurants, verify details, Approve/Reject button, notification to restaurant.
US-09: As a Business Owner, I want to view restaurant revenue reports so that I can analyze revenue.
Acceptance Criteria: Select reports, set date range, select region, generate report, download in Excel.
US-10: As a Regional Admin, I want to manage restaurants so that I can track their performance.
Acceptance Criteria: Select performance report, choose date range, generate, and download in Excel.
Question 2 – User Stories- Acceptance Criteria-BV-CP – 40 Marks
Write minimum 40 User stories and their Acceptance Criteria along with their BV and CP
Answer-
	User Story No.1
	Task:2
	Priority : Highest

	                                                        As a Delivery Boy 
                            I want to register in scrum foods so that I can deliver orders 

	BV: 500
	CP: 02

	Acceptance Criteria

	Registration form with username, password, ID, mobile, email, address, phone, register button, success notification





	User Story No.2
	Task:2
	Priority : Highest

	                                              As a Restaurant Owner
                       I want to view orders so that I can see the list of orders

	BV: 500
	CP: 02

	Acceptance Criteria

	View orders, display list in tabular form 




	User Story No.3
	Task:2
	Priority : Highest

	                                                  As a Customer
                        I want to add the address so that I can get the order delivered

	BV: 500
	CP: 02

	Acceptance Criteria

	Text box for address entry, business rule: within 5 km




	User Story No.4
	Task:3
	Priority : Highest

	                                                  As a Customer
                        I want to select payment mode so that I can make payment

	BV: 500
	CP: 03

	Acceptance Criteria

	Show payment modes, radio buttons, one mode selectable, payment button




	User Story No.5
	Task:1
	Priority : Medium

	                                                  As a Customer
                        I want to view the price so that I can order food

	BV: 50
	CP: 01

	Acceptance Criteria

	Display price in menu items list




	User Story No.6
	Task:2
	Priority : Low

	                                                  As a Customer
                        I want to view contact number of delivery boy so that I can contact him

	BV: 50
	CP: 02

	Acceptance Criteria

	Display delivery boy mobile, tracking name, picture




	User Story No.7
	Task:2
	Priority : Medium

	                                                  As a Restaurant Owner
   I want to provide time slots so that customers can check opening/closing hours

	BV: 100
	CP: 02

	Acceptance Criteria

	Dashboard → Add time slots → Submit






	User Story No.8
	Task:2
	Priority : High

	                                                  As a Business Owner
   I want to view restaurant revenue report so I can track performance	

	BV: 100
	CP: 02

	Acceptance Criteria

	High	Select reports, choose dates, region, generate, download Excel




	User Story No.9
	Task:4
	Priority : High

	                                                  As a Regional Admin
   I want to manage restaurants so I can track performance

	BV: 200
	CP: 04

	Acceptance Criteria

	Click performance, select date range, generate report with ID, name, revenue




	User Story No.10
	Task:4
	Priority : High

	                                                  As a Admin
   	I want to see regional revenue reports so that I can view performance	

	BV: 200
	CP: 04

	Acceptance Criteria

	Regional dropdown, view performance in table, export Excel/PDF




	User Story No.11
	Task:4
	Priority : High

	As a customer
I want to chat with regional admin so that I can request a refund

	BV: 200
	CP: 04

	Acceptance Criteria

	Text boxes for Order ID, description, submit button, generate issue ID, success message 



	User Story No.12
	Task:2
	Priority : High

	As a customer
I want to search restaurants so that I can find food easily

	BV: 300
	CP: 03

	Acceptance Criteria

	Search bar, auto-suggestions, filter by name/cuisine/location





	User Story No.13
	Task:3
	Priority : High


	As a customer
I want to apply discount coupon so I can get reduced price.	



	BV: 300
	CP: 03

	Acceptance Criteria

	Coupon text box, validate coupon, update bill, error if invalid 



	User Story No.14
	Task:2
	Priority : Medium

	As a customer
I want to see estimated delivery time so I know when food arrives

	BV: 200
	CP: 02

	Acceptance Criteria

	Display ETA in order summary and tracking screen




	User Story No.15
	Task:3
	Priority : High

	As a customer
I want to cancel my order so I can avoid unwanted orders

	BV: 400
	CP: 03

	Acceptance Criteria

	Cancel button before preparation, confirmation popup, refund process




	User Story No.16
	Task:2
	Priority : High


	As a Delivery Boy	
I want to update my status (online/offline) so I can receive or stop orders 


	BV: 300
	CP: 02

	Acceptance Criteria

	High	Toggle online/offline switch, reflect availability




	User Story No.17
	Task:3
	Priority : High

	As a Delivery Boy
I want to view assigned orders so I can deliver them

	BV: 400
	CP: 03

	Acceptance Criteria

	Orders list, status (pending, accepted, completed), map view






	User Story No.18
	Task:2
	Priority : High

	As a Delivery Boy	
I want to update delivery status so customers know progress

	BV: 300
	CP: 02

	Acceptance Criteria

	Buttons: Picked up, On the way, Delivered; update visible to customer 



	User Story No.19
	Task:3
	Priority : Medium

	As a Delivery Boy	
I want navigation support so I can reach customer faster

	BV: 200
	CP: 03

	Acceptance Criteria

	Google Maps link, turn-by-turn navigation 



	User Story No.20
	Task:3
	Priority : Highest

	As a Restaurant Owner	
I want to add menu items so customers can order

	BV: 500
	CP: 03

	Acceptance Criteria

	Add item form (name, price, description, image), save, visible in menu




	User Story No.21
	Task:2
	Priority : High

	As a Restaurant Owner	
I want to edit menu items so I can update prices/availability

	BV: 300
	CP: 02

	Acceptance Criteria

	High	Edit button, update item details, save, reflect immediately




	User Story No.22
	Task:2
	Priority : High

	As a Restaurant Owner	
I want to mark items out-of-stock so customers can’t order unavailable food

	BV: 200
	CP: 02

	Acceptance Criteria

	Out-of-stock toggle, show disabled in customer app







	User Story No.23
	Task:2
	Priority : Medium

	As a Restaurant Owner	
I want to view daily sales summary so I can track revenue

	BV: 200
	CP: 02

	Acceptance Criteria

	Dashboard: Date filter, total orders, revenue, download PDF




	User Story No.24
	Task:2
	Priority : Medium

	As a Restaurant Owner	
I want to respond to customer reviews so I can improve satisfaction

	BV: 100
	CP: 02

	Acceptance Criteria

	Review list, reply box, submit button




	User Story No.25
	Task:3
	Priority : High

	As a Business Owner	
I want to compare performance of multiple restaurants so I can optimize operations

	BV: 150
	CP: 03

	Acceptance Criteria

	Select multiple restaurants, display comparative charts (orders, revenue, ratings)



	User Story No.26
	Task:2
	Priority : Medium

	As a Business Owner	
I want to view top 5 dishes sold so I can identify trends	

	BV: 150
	CP: 02

	Acceptance Criteria

	Report: Top-selling dishes, counts, revenue contribution




	User Story No.27
	Task:3
	Priority : High


	As a Business Owner	
I want to set system-wide offers so all customers can benefit

	BV: 200
	CP: 03

	Acceptance Criteria

	Add offer form (discount %, validity), apply to all restaurants






	User Story No.28
	Task:3
	Priority : High

	As a Regional Admin	
I want to add/remove restaurants in my region so I can manage coverage

	BV: 200
	CP: 03

	Acceptance Criteria

	Add restaurant form, remove option, confirmation popup




	User Story No.29
	Task:2
	Priority : High


	As a Regional Admin	
I want to block/unblock a restaurant so I can enforce compliance

	BV: 150
	CP: 02

	Acceptance Criteria

	Block button, unblock option, reflect in system




	User Story No.30
	Task:2
	Priority : Medium

	As a Regional Admin	
I want to send announcements, so restaurants stay informed

	BV: 100
	CP: 02

	Acceptance Criteria

	Messages compose, select recipients, send, delivery confirmation



	User Story No.31
	Task:4
	Priority : High

	As a Admin
I want to manage system users so I can control access

	BV: 200
	CP: 04

	Acceptance Criteria

	Add user, assign roles (customer, delivery, owner, admin), deactivate account 



	User Story No.32
	Task:3
	Priority : High

	As a Admin	
I want to generate overall revenue report so I can monitor platform performance

	BV: 300
	CP: 03

	Acceptance Criteria

	Select dates, generate total revenue report, export Excel/PDF







	User Story No.33
	Task:2
	Priority : Medium

	As a Admin	
I want to monitor failed payments so I can resolve issues

	BV: 150
	CP: 02

	Acceptance Criteria

	Payment failure logs, filter by date/user, resolution notes




	User Story No.34
	Task:3
	Priority : High

	As a Admin	
I want to view top-performing regions so I can plan strategy

	BV: 200
	CP: 03

	Acceptance Criteria

	Region ranking by orders/revenue, graphical charts 



	User Story No.35
	Task:2
	Priority : High

	As a customer
I want to reorder my previous order so I can save time

	BV: 300
	CP: 02

	Acceptance Criteria

	Reorder button in order history, add to cart 



	User Story No.36
	Task:2
	Priority : Medium

	As a customer
I want to rate and review delivery boy so I can share my experience

	BV: 150
	CP: 02

	Acceptance Criteria

	Rating stars, comments box, submit 



	User Story No.37
	Task:2
	Priority : High

	As a customer
I want push notifications for order updates so I can stay informed	

	BV: 200
	CP: 02

	Acceptance Criteria

	Notifications on order status change (confirmed, dispatched, delivered)







	User Story No.38
	Task:3
	Priority : Highest

	As a customer
I want to track my delivery live so I know exact location

	BV: 400
	CP: 03

	Acceptance Criteria

	Map view, real-time GPS location update, ETA 



	User Story No.39
	Task:2
	Priority : Medium

	As a Delivery Boy
I want to view my earnings so I can track income

	BV: 200
	CP: 02

	Acceptance Criteria

	Dashboard: daily, weekly, monthly earnings summary




	User Story No.40
	Task:3
	Priority : High

	As a Restaurant Owner
I want to manage delivery zones so I can limit orders to specific areas

	BV: 300
	CP: 03

	Acceptance Criteria

	Map selection, draw delivery zone, save settings 






Question 3– What is epic? Write 2 epics – 5 Marks
Answer – 
· An Epic is a large user story in Agile/Scrum that cannot be completed in a single Sprint.
· It is a high-level requirement that represents a big piece of functionality.
· Epics are broken down into smaller User Stories which can be completed within one Sprint.
· They help in managing large features and tracking progress over multiple Sprints.
Example Epics for an E-Commerce Project
1. Epic 1: User Account Management
As a user, I want to create and manage my account so that I can log in, update my profile, and securely access my orders.
(This Epic can be broken down into stories like: Create account, Login, Forgot password, Update profile.)
2. Epic 2: Online Payment Integration
As a user, I want to make payments online using different payment methods (credit card, UPI, wallets) so that I can complete my purchase.
(This Epic can be broken down into stories like: Add payment gateway, Handle payment success/failure, Generate receipt.)
Question 4 –What is the difference between BV and CP – 2 Marks
Answer-
BUSINESS VALUE (BV)
Meaning - Business Value (BV) represents the benefit or value the feature brings to the business.
Purpose – Helps in understanding how important a user story is.
Decided By – Usually given by product owner or stakeholders.
Scale – 1 (low value) to 10 (high value).
Used for – Prioritization of stories for maximum impact.

COMPLEXITY POINTS (CP)
Meaning – Represents the efforts or difficulty required to implement the feature.
Purpose – Helps in estimating how hard it is to develop.
Decided By – Estimated by the Scrum Team (Developers / Testers).
Scale – Fibonacci series (e.g. 1,2,3,5,8,13…..)
Used for – Planning the work capacity in sprints.

Question 5 –Explain about Sprint– 5 Marks
Answer - 
A Sprint is a fixed time-boxed iteration in Scrum during which a usable, potentially shippable product increment is developed.
Duration: Usually 2 weeks (can range from 1–4 weeks).
Goal: Deliver value by completing prioritized items from the Product Backlog.
Process: Work planned in the Sprint Planning meeting → executed by the development team → reviewed in the Sprint Review → improved in the Sprint Retrospective.
Scrum Events inside a Sprint: Daily Scrum (15-minute stand-up), Development work, Review, Retrospective.
Sprint Value: Provides transparency, regular feedback, and continuous improvement.
At the end of a Sprint, the team delivers a working increment that adds business value to the product.
         
	PBI
	Tasks
	WIP
	Done

	Backgroud login API
	Design Login Screen Backend login API
	Backend login API
	Design login screen

	Add to cart
	Create cart page implement add to cart
	Implement add to cart
	Create cart page


	Payment Integration
	Setup payment gateway
Test transactions
	Setup payment gateway
	-

	Order History
	Design order history
Screen fetch data
	-
	-



Question 6 – Explain Product backlog and sprint back log– 5 Marks
Answer - 
1. Product Backlog:
The Product Backlog is a prioritized list of all the features, requirements, enhancements, and fixes that might be needed in the product.
It is maintained by the Product Owner.
It is a living document – items are added, updated, or removed as the product evolves.
Each item is called a PBI (Product Backlog Item) and is usually written as a User Story.
Example PBIs: User Login, Add to Cart, Payment Gateway, Order History.

2. Sprint Backlog:
The Sprint Backlog is a smaller subset of the Product Backlog, selected for a particular Sprint (usually 2 weeks).
It contains the items (stories) the team commits to deliver during the Sprint.
It also includes the tasks required to complete those items.
The Sprint Backlog is owned by the Scrum Team and is updated daily in the Scrum meeting.
It shows progress through To Do, Work in Progress (WIP), and Done.

Example (E-commerce Project)
Product Backlog:
1. User Login
2. Add to Cart
3. Payment Integration
4. Order History
Sprint Backlog (for Sprint 1 – 2 weeks):
1. Implement User Login (UI + backend + validation)
2. Create Add to Cart functionality (UI + logic)
Question 7 – What is impediments log? write 2 impediments – 5 Marks
Answer – 
Impediments
In terms of Scrum, they are “blockers” that prevent the Scrum Team from completing work, which in return impacts the velocity. Anything that prohibits the team from doing work is considered  an impediment.
It is hurdle or obstacles and the same is recorded in impediment logs. 
Examples of Impediments
· Technical issue – Server is down and preventing developers from integrating code
· Dependency delay – Waiting for approval from another team / client before starting work.
· Sick Team member - Suddenly  one or more member of the team got sick and went on leave.
· Lack of management support -  the management is not able to take decision on matters of decision or investment decisions.

Question 8 – Explain Velocity of the Team (1 Mark)
Answer -
Velocity is the measure of how much work a Scrum Team can complete in a Sprint.
It is calculated as the total Completed Story Points / Complexity Points (CP) delivered in one Sprint.
Example: If the team completes 30 CP in Sprint 1, then their velocity = 30 CP.
Velocity helps in predicting future sprint capacity and release planning.
Question 9 – Draw Sprint Burn Down Chart and Product Burn Down Chart (3 Marks)
Answer -
Sprint Burn Down Chart:
Shows the remaining work in the Sprint Backlog day by day.
X-axis = Days of Sprint (e.g., 1–14 days for a 2-week sprint).
               Y-axis = Remaining Story Points (work left).
The line goes downward as tasks are completed until it reaches zero at the end of the Sprint.
(Sprint Burndown chart):
Sprint 1 Backlog
	Product Backlog item ID
	User Stories (Features)
	Initial 
Estimate
	Day 1
	Day 2
	Day3
	Day 4

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total Effort
	90
	77
	74
	77
	65








X Axis – Days  of Sprint / Y – Axis – Remaining Story Points

2. Product Burn Down Chart:
Shows the overall remaining work in the entire Product Backlog across multiple sprints.
X-axis = Sprint numbers (Sprint 1, Sprint 2, Sprint 3, …).
Y-axis = Remaining Product Backlog Story Points. The line goes down gradually as more backlog items are completed in each Sprint.
 Product Burndown Chart:
X Axis – Sprint / Y – Axis – Story Points / Bar – Remaining Effort / Line – Ideal Burn

Question 10 – Explain about Product Grooming (2 Marks)
Answer-
Product Grooming (also called Backlog Refinement) is the ongoing process of reviewing and updating the Product Backlog.
It involves clarifying requirements, breaking down large epics into smaller user stories, estimating story points, and prioritizing items.
Purpose: To keep the backlog clean, clear, and prioritized so that the team can pick the right items in the next Sprint Planning.

Question 11 – Explain the roles of Scrum Master and Product Owner (3 Marks)
Answer-
Scrum Master:
Facilitates Scrum ceremonies (Daily Scrum, Sprint Planning, Review, Retrospective).
Removes impediments and ensures the team follows Scrum principles.
Acts as a coach and servant leader for the team.
Helps improve team collaboration and productivity.
Product Owner:
Owns and manages the Product Backlog.
Defines the product vision and ensures the team is building the highest-value features.
Prioritizes backlog items based on business value.
Acts as the bridge between stakeholders and the Scrum Team.
Question 12 – Explain all Meetings Conducted in Scrum Project – 8 Marks
Answer-
Following Meetings Conducted in a Scrum Project
In Scrum all the important meetings are called Scrum Events. These Scrum Events ensure planning, transparency, inspection, and continuous improvement.
1. Sprint Planning – Conducted at the beginning of the sprint. The team decides what will be delivered (Sprint Goal) and how the work will be done.
· Purpose: To determine what can be delivered in the upcoming Sprint and how the work will be achieved. 
· Participants: The entire Scrum Team (Product Owner, Scrum Master, Developers). 
· Activities: The Product Owner presents the most important Product Backlog Items, and the team collaboratively selects items for the Sprint, creating a plan to deliver them and forming a sprint backlog.
· Outcome: A clear Sprint Goal and a Sprint Backlog listing the work to be completed. 

2. Daily Scrum (Daily Stand-up) – A short meeting held every day (15 min). Each member shares what they did yesterday, what they will do today, and any impediments.
· Purpose: To inspect progress toward the Sprint Goal, identify any obstacles, and plan the work for the next 24 hours. 
· Participants: The Developers (the Development Team), facilitated by the Scrum Master. 
· Activities: Each Developer typically shares what they accomplished yesterday, what they plan to do today, and any impediments blocking their progress. 
· Outcome: A shared understanding of the current progress and a plan for the day to help achieve the Sprint Goal. 
3. Sprint Review – Conducted at the end of the sprint. The team demonstrates the completed work (Increment) to stakeholders and collects feedback.
· Purpose: To inspect the increment (the working product) and adapt the Product Backlog if needed. 
· Participants: The Scrum Team and key stakeholders. 
· Activities: The team demonstrates the completed work, receives feedback from stakeholders, and discusses what to do next. 
· Outcome: A potentially releasable product increment and a discussion that may lead to adjustments in the Product Backlog for future Sprints.

4. Sprint Retrospective – Held after the Sprint Review. The team reflects on what went well, what can be improved, and agrees on action.
· Purpose: To reflect on the most recent Sprint and identify improvements for the next one. 
· Participants: The entire Scrum Team. 
· Activities: The team discusses what went well, what challenges they faced, and what changes they can implement to improve their working processes. 
· Outcome: A plan for implementing actionable improvements to enhance efficiency and effectiveness in future Sprints. 

Question 13 – Explain Sprint Size and Scrum Size– 2 Marks
Answer-
Sprint Size 
· It refers to the duration of a sprint (time-boxe) iteration of work 
· in a Scrum project, a sprint is usually lasting 1 to 4 weeks, with 2 weeks being common. 
· It is decided by the Scrum Team.
· It should always be consistent.
· It helps in planning how much work can be done within the specific sprint.

Scrum Size 
· It refers to the size or number of people in the Scrum team.
· It is a small, cross-functional group, often around 10 people (5-11 people).
· It consists of the Product Owner (1), Scrum Master (1), and Developers, to ensure efficient communication and collaboration. 

Question 14 – Explain DOR and DOD – 2 Marks
Answer-
DOR
· The Definition of Ready (DoR) usually refers to an agreed-upon set of criteria that a Product Backlog item must meet.
·  It is a set of criteria that a product backlog item (PBI) must meet to be considered ready for development in an upcoming sprint, ensuring clarity and context for the team.
·  It prevents teams from starting work on unclear or poorly defined items, improving efficiency and reducing rework. 

DOD
· The Definition of Done (DoD) is a shared understanding of what it means for work to be finished and ensures that the Increment is meeting the quality requirements for the product.
· It is a shared understanding of when a work item is truly complete, ensuring quality and consistency, and serves as a commitment for the team to deliver a usable increment.
· It ensures that the product increment is ready for potential release to users, consumers, or stakeholders, building confidence in the product's quality. 
Both DOR and DOD are team agreements and can be documented and tracked within Jira using features like custom fields, checklists, or external tools. 

Question 15 – Explain Prioritization Techniques and MVP – 3 Marks
Answer – 
Prioritization techniques 
It is a technique that ranks product backlog items by business value and urgency to guide development. 
The below Prioritization technique methods help teams decide which features or tasks to work on first. 
· MoSCoW (Must have, Should have, Could have, Won't have): Categorizes features into mandatory (Must have), important but not essential (Should have), desirable (Could have), and not planned for this release (Won't have). 
· Value vs. Effort Matrix: Plots features based on their perceived business value and the effort required to build them, helping identify high-value, low-effort "quick wins" and high-value, high-effort "major projects". 
· Kano Model: Focuses on customer satisfaction by categorizing features into basic needs, performance features, and delighters. 
·  RICE Method: A scoring method that evaluates features based on Reach, Impact, Confidence, and Effort to provide a quantitative score for prioritization. 

Minimum Viability Product (MVP) 
It is the simplest version of a product with core functionality, released to early users to gather feedback and inform future development. 
· Purpose: To validate a product idea and collect valuable user feedback with the least amount of initial effort and time. 
· Benefits: Reduces development costs, allows for early market entry, and helps teams learn what features users truly value. 
· Process: After the initial MVP release, user feedback is gathered and used to iterate on the product, adding more features in subsequent versions. 

Question 16 – Difference between Business Analyst n Product Owner – 3 Marks
Answer – 
Business Analyst (BA)
A Business Analyst (BA) focuses on process improvement and requirements analysis, acting as a bridge between business and IT to ensure technical alignment with business needs.
Product Owner (PO)
A Product Owner (PO) focuses on product vision and customer value, possessing the ultimate decision-making authority for the product's features and direction. The BA analyzes and recommends solutions, whereas the PO decides what to build and the order of implementation to maximize value. 
Differences between BA and PO:
	Parameter
	Business Analyst
	Product Owner

	Strategizing
	Provides strategies that are relevant to the product's requirements.
	It focuses on customer-related aspects of a product.

	Stages of project
	It focuses more on the technical aspects of the product.
	It focuses on customer-related aspects of a product.

	Analysing the project
	Creates non-functional requirements for the product.
	They conduct a competitive analysis of their product.

	Creating customer perspectives
	They can help us to break down the stories into useful tasks.
	Explain the story development process from the customer's perspective

	End goal
	Their goal is to ensure that a technically correct product gets developed.
	Their goal is to make sure that the product sells well and has a high business value.

	Making changes
	They will correct any technical issues during product development or delivery.
	They assess the market to estimate the product's market value and suggest the necessary changes.

	Different aspect of product
	They ensure that the technical side of the software functions properly.
	They manage the product's business side and ensure that it performs well on the market.

	
	
	

	
	
	

	
	
	



Question 17 – Prepare a sample Resume of 3yrs exp Product Owner – 3 Marks
Answer –





ANNU SINGH
E-Mail: annubba@gmail.com ~ Mobile: +91-8210680427
Seeking Business Analyst position in the Banking & Finance industry domain. 


Professional Summary
Results-driven Product Owner with 3 years of experience in agile environments, specializing in bridging the gap between stakeholders and development teams to deliver successful, user-centric products. Proven ability to define product roadmaps, prioritize features based on customer feedback and market trends, and lead cross-functional teams to achieve business goals and enhance user satisfaction. Adept at user testing and data analysis to drive continuous product improvement. 

Skills
· Product Management: 
Product Road mapping, Feature Prioritization, Agile Methodologies (Scrum, Kanban), User Story Mapping, Requirements Gathering, Market Research, User Research 
· Technical Skills: 
Jira, Confluence, Google Analytics, [Other relevant tools]
· Soft Skills: 
Stakeholder Management, Cross-functional Team Leadership, Communication, Problem-Solving, Strategic Thinking, User Empathy 
· Certifications: 
Certified Scrum Product Owner (CSPO), 
Professional Scrum Product Owner (PSPO) 

Work Experience
Product Owner | IFFCO TOKIO GENERAL INSURANCE, 
Mumbai, 01.01.2023 – Present 
· Managed the product backlog for [Product/Feature], resulting in a 25% increase in user engagement by aligning features with customer needs.
· Collaborated with UX/UI designers and engineers to define and deliver new features, contributing to a 15% growth in [Key Metric] within six months.
· Conducted user testing and gathered direct customer feedback, leading to the implementation of usability improvements that reduced support tickets by 10%.
· Developed and maintained the product roadmap, effectively communicating the product vision and strategy to stakeholders and development teams.
· Led daily stand-ups and sprint planning, ensuring clear communication and timely delivery of sprint goals.
Associate Product Owner | ICICI LOMBARD
Mumbai, 01.01.2022 – 31.12.2022 
· Assisted in defining product requirements and user stories for [Product Name].
· Supported the Product Owner in backlog grooming and sprint reviews.
· Gained foundational experience in market analysis and competitive research, contributing insights for product strategy.

Education
· Business Analyst from COEPD, 2021.
· MBA (Marketing) from Institute of Business Management & Research (IBMR), Ahmedabad in 2010.
· BBA from Indira College, Pune in 2008.
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