Objective
Detail-oriented professional with a strong foundation in business analysis, requirements gathering, and process optimization. Eager to contribute analytical skills and fresh insights to support business growth and drive impactful solutions as a Business Analyst.
Profile Summary:
· Strong foundation in the Software Development Life Cycle (SDLC), with hands-on experience in both Waterfall and Agile methodologies.
· Exposure to requirement gathering using various elicitation techniques and preparation of key project documents, including Business Requirements Document (BRD), Functional Requirements Document (FRD), Software Requirements Specification (SRS), RACI Matrix, and Business Case Document (BCD). Familiarity with creating UML diagrams, prototypes, requirements tracking through Requirements Traceability Matrix (RTM), User Acceptance Testing (UAT), and managing Change Requests.
· Practical knowledge of Agile Scrum processes, including creating user stories, defining acceptance criteria, handling Business Value (BV) and Complexity Points (CP), managing Sprint and Product Backlogs, conducting Sprint meetings, using Sprint Burndown charts, and working with Definition of Ready (DOR) and Definition of Done (DOD) checklists.
· Effective communicator adept at building professional relationships and conveying complex ideas to diverse stakeholders across all organizational levels.
· Skilled at bridging gaps between technical and non-technical teams by simplifying complex concepts and driving alignment with organizational objectives.
Projects
Project 1: E-commerce                                           Methodology: Agile
Project description: Redesigned the E-commerce platform as Business Analyst in an Agile project, focusing on improving the user interface and enhancing the shopping experience through close collaboration with cross-functional teams.
· Involved in gathering and clarifying requirements from stakeholders using various elicitation techniques.
· Assisted the Product Owner in creating user stories with clear acceptance criteria, and helped manage them in the JIRA product backlog.
· Supported the prioritization of requirements by utilizing MoSCoW and FURPS techniques, and helped organize user stories in the sprint backlog by priority.
· Participated in product planning and User Acceptance Testing (UAT) to help ensure successful sprint deliveries.
· Helped coordinate and schedule sprint demo sessions, contributing to effective communication and the collection of timely stakeholder feedback.
· Organized team meetings and took part in knowledge-sharing sessions to promote collaboration and team development.
Project 2: Inventory Management                   Methodology: Waterfall
Project description:  Led requirements gathering and documentation for an Inventory Management System using the Waterfall model, ensuring accurate process mapping and smooth project delivery from analysis to user training.
· Assisted a senior Business Analyst in conducting enterprise analysis and helped in creating a comprehensive Business Case Document.
· Participated in stakeholder analysis and supported the development of a detailed RACI Matrix to clarify project roles and responsibilities.
· Involved in gathering requirements from business heads using structured elicitation techniques and contributed to documenting them in the Business Requirements Document (BRD).
· Helped translate the BRD into a Functional Requirements Document (FRD) and collaborated with the technical team for the preparation of the Software Requirements Specification (SRS).
· Supported the establishment and maintenance of a Requirements Traceability Matrix (RTM) to ensure end-to-end tracking of requirements.
· Coordinated team schedules and logistics, helping to ensure timely progress and submission of deliverables throughout the project.
· Contributed to the organization and preparation of final project reports and participated in presentations for key stakeholders.

VIPIN MESHRAM

Contact: +91 7218784842
Email:meshramvip34@gmail.com
Linkedin :www.linkedin.com/in/vipin-meshram-b05655205 
Core competences: 
· Requirements Management
· Process Modeling and Analysis
· Strategy Analysis
· Solution Evaluation
· Stakeholder Management

Technical skills 
· Database: MySQL 
· Modeling Tools: MS Visio 2007
· Reporting Tool: JIRA
· Prototyping Tools: Axure 7.0 and Balsamiq
· Other Tools: Power BI, Tableau.

Domain knowledge:
· Knowledge of budgeting and forecasting.
· Exposure to banking operations and digital payment systems.
· Familiar with investment appraisal and risk assessment.
Education
MBA Finance Aug -2022- DEC -2024
Soft skills: 
· Analytical Thinking and Problem-Solving 
· Teamwork and Collaboration  
· Time Management
· Communication and Listening Skills
· Adaptability
· Decision-Making 

LANGUAGE:
English, Marathi, Hindi.



