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Core competences:-
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis & Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills:-
· Documentation Tools: MS Suite
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Domain knowledge: -
· Sales
· CRM (Customer Relationship Management)
· LMS (Lead Management System)
Education:-
· Masters In Computer Application (MCA)
· Master in Computer Management(MCM)
· Post Graduate Diploma In Bussiness Management(PGDBM)

Certificates:-
· Certified IT – Business Analyst (IIBA)
· Digital Marketing – Lavenir Institute (LIPSIndia, Pune)
· DOEACC 'A' Level – Department of IT, Govt. of India
Awards/Achivements: -
· 🏅 Top Manager FY21-22 (Shapoorji & Pallonji) – Perth, Australia
· 🏅 Q4-2020 to Q2-2021 – Top Manager at Joyville (S&P)
·  Special Recognition Award – VTP Realty (2017)
· 🏆 Silver Tiger Award – Proptiger (2013)
· 🎓 Best Student (Cultural) – Sinhgad Institute of Management (2009-11)
· 🎖️ 2nd Place – Times of India “India Salutes” National Contest
 
Career Objective:-
Results-oriented Business Analyst with over 8.3 years of experience in business analysis and a total of 14 years in sales and business operations, account management, CRM, and vendor management. Adept at identifying process inefficiencies and implementing strategic solutions, with a proven track record in business process improvement, stakeholder engagement, and cross-functional collaboration.
Profile summary:-
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
· Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT,handling Change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.
· Well versed with sales and lead management process.
· Expertise in sales strategy ,business development and conflict management.
Work Experience:-
Company name:	   	LODHA DEVELOPERS LTD. 				|Nov’2022-Till Date|
Designation: 	  	Deputy General Manager
Project:                     	Pragati,Distribution Based Tracking App      |Agile|	
Project description: 	Led end-to-end business analysis and stakeholder engagement for the     development of Pragati, a distribution-based meeting tracking mobile application designed to enhance field team productivity and provide real-time operational visibility in the real estate sector. The application was seamlessly integrated with Salesforce (SFDC) to centralize data, automate meeting tracking, and generate actionable dashboards for leadership.
Role:			SME
Responsibilities:
· Acted as a liaison between business stakeholders and technical teams to gather and document requirements.
· Collaborated with Product Owners, Scrum Masters, developers, QA teams, and stakeholders to define and prioritize product backlogs.
· Facilitated Agile ceremonies, including sprint planning, daily stand-ups, and retrospectives.
· Developed user stories, use cases, and process flows for system enhancements.
· Worked closely with UI/UX teams to ensure user-friendly interface designs aligned with business requirements.
· Managed stakeholder expectations, ensured transparency, and maintained alignment throughout the project lifecycle.
· Leading channel distribution and driving sales for Premium and Luxury projects for LODHA across various micro markets.
· Monitoring team performance on day-to-day basis, setting targets analysing walk-ins and closures and tracking sales revenue.

Company : 		Shapoorji Pallonji					|Dec’19- Oct’22|
Designation: 		Sr. Manager
Project 1:		Lead Management System	                |Agile|		
Project description: 	Led business analysis for the enterprise-wide Lead Management System (LMS) aimed at optimizing lead capture, tracking, assignment, and conversion processes for the real estate sales division. The project focused on delivering an integrated, mobile-responsive CRM platform to streamline sales team operations and improve lead-to-conversion ratios.
Role:			Sr. Business analyst
Responsibilities:
· Engaged with sales, marketing, and operations stakeholders to gather, document, and validate business requirements.
· Created detailed user stories, epics, and acceptance criteria in JIRA aligned with Agile sprints.
· Conducted backlog grooming sessions and collaborated with product owners to prioritize feature development.
· Facilitated sprint ceremonies including planning, reviews, retrospectives, and daily stand-ups.
· Coordinated closely with UI/UX, development, and QA teams to ensure timely and accurate delivery of features.
· Supported UAT with test case creation, execution oversight, and defect tracking.
· Developed business process flows, wireframes, and data models to align with system design.







· ✈️ Qualified PABT – Indian Air Force Flying Branch (1 AFSB, Varanasi)
Soft skills: -
· Strong Communication & Interpersonal Skills
· Critical Thinking & Problem Solving
· Stakeholder Engagement
· Adaptability & Leadership
· Workshop Facilitation
· Cross-cultural Collaboration

Language:-
· Hindi 
· English
· Marathi
Project description: 	Led the business analysis and successful implementation of Salesforce CRM (SFDC) across VTP Realty to digitize and streamline customer lifecycle management. The project aimed to centralize customer and lead data, automate sales processes, enable better tracking of bookings and site visits, and provide a 360° customer view to improve sales team efficiency and customer satisfaction.
Role:			Business analyst
Responsibilities:		
· Collaborated with cross-functional teams to gather and document business requirements across Sales, Marketing, Pre-sales, and Post-sales departments.
· Created comprehensive BRDs, FRDs, and process flow diagrams for Salesforce modules including Leads, Opportunities, Accounts, Contacts, Bookings, and Payment tracking.
· Coordinated with Salesforce implementation partners to configure workflows, custom objects, page layouts, validation rules, and automation processes.
· Defined and managed data migration strategy from legacy systems, ensuring data integrity and quality throughout the transition.
· Conducted UAT planning and execution, triaged defects, and ensured timely resolution prior to go-live.
· Facilitated stakeholder review sessions, captured change requests, and managed functional enhancements.
· Delivered end-user training, onboarding support, and created process documentation and user manuals.
· Ensured seamless integration with third-party systems such as ERP, marketing automation tools, and payment gateways.
Company : 		Kolte Patil Developers Ltd.								        |Mar’16-Mar’17|
Designation: 		Assistant Sales Manager
Role:			Closing & Channel Distribution 
Responsibilities:
· Team Lead (Managing team of 12 members including management trainees, executives, senior executives)
· Business Development in Pune and Rest of Maharashtra regions.
· Residential and Commercial Sales.
· Channel Sales (Meeting existing channel partners and tapping new channel partners, building relationship to boost sales.) 
· Corporate Sales (Tying up with corporate to boost quality leads and generating sales).
· ATL and BTL activities.
· Lead Generation. (Exhibitions and other outdoor activities)
· Preparing and delivering presentations, Maintaining MIS and capturing leads in SAP.
· Managing Presales team and analyzing quality of leads.
· Digital Marketing (E-mail, Social Media, Google Ad words, SEO)
· Preparing weekly reports, analyzing prospects and booking on daily/monthly basis in close coordination with team.
Company : 		Kasturi Housing									       |May’14-Feb’16|
Designation: 		Assistant Manager
Role:			Sales
Responsibilities:
· Business Development
· Deliver Presentations and Meeting Clients-HNI
· Marketing Survey and research
· Corporate Marketing
· Channel Sales
· Lead Generation through Exhibition/Outdoor Media Activities
· Preparing Quarterly /Half Yearly / Annual reports


Project 2:	 	Lead Management System	 	 |Waterfall|	
Role:			Sr. Business analyst
Responsibilities:
· Conducted requirement-gathering workshops and documented BRDs and FRDs.
· Coordinated with IT and vendor teams to define system design and data flow architecture.
· Led creation of functional specifications and reviewed development deliverables for alignment.
· Managed change requests, version controls, and formal sign-off processes.
· Facilitated stakeholder presentations and ensured alignment with business expectations.
· Frequently meeting and maintaining relationship with business associates.                                                                                
· Leading channel team and accelerating sales for different projects across various micro markets of Pune.

Company : 		VTP Realty					|Apr’17-Nov’19|
Designation: 		Sr. Manager
Project :			SFDC (Salesforce) Implementation  |Waterfall|	











Company : 			Proptiger.com								           |Jul’11-Apr’14|
Designation: 			Assistant Sales Manager
Role:				Sales
Responsibilities:
· Handeled over 20 Residential Projects across Pune
· Team Management, Customer Acquisition, Identifying primary and secondary targets for the assigned territory
· Frequently meeting with builders to tie up for more upcoming residential projects.
· Business Development/Maximizing revenue / Meeting targets
· Email Marketing, Offline lead generation/Outdoor media activities/Exhibition



Regards
Shivam Mehrotra








			


