Nahid Anjum
Ph : 9035517336
Email : anjumnahidd@gmail.com

Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills:-
· Documentation Tools: MS Office Suite
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Domain knowledge: -
CRM, Banking, Wealth Management, Mutual Funds, Equity and Debt MF, Insurance, Portfolio Management Services, Loans
Education:-
· PGDM – MBA from Praxis Business School [2010-2012]
Certificates:-
· Certified IT – Business Analyst IIBA [EEP]
· Certified NISM Series VA – Mutual Fund Certification
· Certified NISM Series X A – Portfolio Management Services Certification
· IRDA – Insurance Domain Certification 

Soft skills: -
· Cohesive Team worker 
· Self-motivated person 
· Active Listener
· Have good presentation skills

Language:-
English, Hindi, Urdu
Career object: -
A dedicated and hard-working business analyst willing to redefine the career trajectory from banking into a new domain to help the company grow to new heights and to gain expertise in Business Analysis. Have overall experience of 12 years, of which, a Business Analyst for 10 years.
Profile summary: -
· In depth knowledge of SDLC in various phases (i.e Waterfall and agile)
· Proficient in Waterfall model: Requirements Gathering through various Elicitation techniques like Brainstorming, JAD, Focus Groups, Interviews, Documentation, Prototyping. 
· Expert in Agile scrum: Creation of user stories, sprint and product backlogs, conducted various sprint meetings, sprint and product burndown charts, ensured DOR and DOD checklist.
· Hands-on experience in process modelling using BPMN and UML diagrams to create visual representations for functional and technical teams.
· Skilled in creating Requirement Traceability Matrices (RTM) to ensure full coverage from requirements to test cases and successful implementation
· Experienced in HNI Relationship Management - like Investments, Banking, Lending, Risk Profiling thereby increasing overall relationship of the clients with the bank. Handling a portfolio of 800+ Cr of the HNI clients and giving them right advice on the investments and banking
Work Experience:-
ICICI Securities	[April 2024 – PRESENT]
Designation: Chief Manager
Project :- Actionable and Informative Campaign Automation (Agile)
Project description:- Implemented an agile-driven campaign automation system for ICICI to streamline customer communication workflows, enhance campaign effectiveness, and improve stakeholder visibility through iterative delivery
Role:- Business Analyst
Responsibilities:-
· Interacted with stakeholders to gather and analyze business requirements using various elicitation techniques such as interviews, brainstorming, and JAD sessions.
· Created well-defined user stories with acceptance criteria in collaboration with the Product Owner and maintained them in JIRA’s product backlog.
· Applied MoSCoW and FURPS techniques to prioritize and validate requirements, ensuring that sprint backlog items aligned with business value and delivery goals.
· Coordinated with the Product Owner and Scrum Master to determine Business Value (BV) and Complexity Points (CP), and contributed to the creation of Definition of Ready (DOR) and Definition of Done (DOD) checklists.
· Participated actively in sprint ceremonies, supported in removing project roadblocks, tracked progress through Burndown/Burnup charts, and assisted in product planning and UAT for successful sprint delivery.
· Understood the client’s investment patterns and interests basis their investment behaviour
· Handled a sales team for cross sell and investment advisory of HNI clients





DBS Bank	[Oct 2022 – Mar 2024]
Designation :- Senior Manager
Project :- Wealth Management Report Generation (Waterfall)
Project description:- Developed a comprehensive wealth management reporting system using the Waterfall methodology to automate financial data analysis and generate detailed client investment reports for business stakeholders.
Role:- BA
Responsibilities:-
· Conducted Enterprise Analysis and under the assistance of a senior BA in creating a Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix.
· Collected and analyzed requirements from business heads using various elicitation techniques and documented them in a structured Business Requirements Document (BRD). 
· Translated BRD into a Functional Requirements Document (FRD) and collaborated closely with the technical team to prepare a detailed Software Requirements Specification (SRS). 
· Designed UML diagrams and interactive wireframes using MS Visio, Balsamiq, and Axure to visually represent system functionalities and process flows for stakeholder review. 
· Managed a portfolio of HNI clients to keep up their investment interests as per the market.
· Timely completed assigned multiple learning modules based on my profile as a part of learning and development.

HDFC Bank	[Sep 2020 – Sep 2022]
Designation :- Senior Manager
Project :- Top Mutual Funds Comparison across Categories (Agile)
Project description:- Implemented an agile-based solution to enable customers and advisors to compare top-performing mutual funds across multiple categories, enhancing investment decision-making through accurate data insights and domain-driven validation. 
Role: Subject Matter Expert
Responsibilities:- 
· Provided deep subject matter expertise in mutual funds and wealth management to guide the project team, ensuring accuracy and domain alignment in all functional discussions and deliverables.
· Collaborated with the Product Owner and Business Analysts to clarify business requirements, refine user stories, and validate that they accurately reflected real-world investment scenarios.
· Participated in backlog grooming sessions to review and refine user stories, break down complex requirements into manageable tasks, and define clear, testable acceptance criteria aligned with business goals.
· Worked closely with developers, testers, and other agile team members to resolve domain-related issues, validate technical feasibility, and ensure end-to-end understanding of investment logic and fund comparison parameters.
· Supported the creation of domain-based test cases, validated system outputs for accuracy, identified potential risks due to domain gaps, and provided feedback during sprint reviews and retrospectives to improve delivery quality.
· Handled a portfolio of HNI clients for their timely portfolio review, portfolio reconstruction and re balancing.
· Adhered to all compliance and regulatory mandates.
Yes Bank	[Sep 2017 – Jan 2020]
Designation :- Manager
Project 1 :- Insurance Sales Illustration (Waterfall)
Project description:- Developed an automated insurance sales illustration system using the Waterfall model to streamline policy presentation, enhance customer engagement, and ensure accurate benefit calculations for sales teams and clients. 
Role: BA
Responsibilities:- 
· Conducted enterprise analysis with guidance from a senior BA, developed the Business Case Document, performed stakeholder analysis, and created the RACI matrix to define roles and responsibilities.
· Gathered detailed business requirements through elicitation techniques such as interviews and workshops, and documented them in the Business Requirements Document (BRD).
· Translated BRD into Functional Requirements Document (FRD), collaborated with the technical team to create the Software Requirements Specification (SRS), and designed UML diagrams and wireframes using MS Visio, Balsamiq, and Axure.
· Maintained the Requirements Traceability Matrix (RTM), assisted in preparing test case scenarios, and ensured successful completion of User Acceptance Testing (UAT) for project sign-off.

Project 2 :- Credit Card Offers Automation (Waterfall)
Project description:- Developed a credit card offer automation system using the Waterfall methodology to streamline offer generation, enhance customer targeting, and improve operational efficiency in promotional campaigns.
Role: BA
Responsibilities:- 
· Requirement gathering and data analysis on spending patterns of Yes First customers
· Creating categories as per spends on each Category
· Working with product team and sending customized email offers

ICICI Bank	[Nov 2015 – Sep 2017]
Designation :- Assistant Manager
Project 1 :- Personal Loan Offer Automation (Waterfall)
Project description:- Implemented a personal loan offer automation system using the Waterfall methodology to streamline loan eligibility processing, automate offer generation, and enhance customer acquisition efficiency.
Role: BA
Responsibilities:- 
· Conducted enterprise analysis under the guidance of a senior BA, prepared the Business Case Document, performed stakeholder analysis, and developed the RACI matrix to define project ownership and accountability. 
· Collected and analyzed business requirements through elicitation techniques such as interviews and workshops, and documented them in the Business Requirements Document (BRD). 
· Translated BRD into the Functional Requirements Document (FRD), collaborated with the technical team on the Software Requirements Specification (SRS), and created UML diagrams and wireframes using MS Visio, Balsamiq, and Axure. 
· Maintained the Requirements Traceability Matrix (RTM), supported the testing team in preparing test case scenarios, and ensured successful User Acceptance Testing (UAT) for project validation and delivery. 

ICICI Bank	[Nov 2013 – Sep 2015]
Designation :- Deputy Manager
Project :- Wealth Management – HNI Clients
Project description:- Managed a portfolio of high-net-worth clients by providing personalized financial advisory, investment planning, and wealth management solutions to maximize returns and achieve long-term financial goals.
Role: Wealth Manager
Responsibilities:- 
· Handled and optimized the investment portfolios of HNI clients by offering tailored solutions across mutual funds, insurance, equity, fixed income, and alternative products.
· Conducted detailed financial assessments to design customized wealth management strategies aligned with each client’s risk appetite, goals, and market conditions.
· Built and maintained strong client relationships through regular portfolio reviews, performance tracking, and proactive communication to ensure client satisfaction and retention.
· Identified cross-selling opportunities across banking and investment products, driving portfolio growth and achieving business and revenue targets.
· Provided clients with timely market updates and insights while ensuring strict adherence to regulatory guidelines, internal policies, and KYC norms.

