Capstone Project 2 –Agile-Scrum
Question 1 : Write Agile Manifesto
Answer: 
Four Main values 
1) Individuals and interactions over processes and tools
2) Working software over comprehensive documentation
3) Customer collaboration over contract negotiation
4) Responding to change over following a plan  
Twelve Principles of Agile Software
1) Customer satisfaction: Satisfy customer through early and continuous delivery of valuable Software.
2) Welcome Changes: Welcome changing requirements, even late in development. Agile processes harness change for the customer’s competitive advantages.
3) Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale.
4) Simplicity: the art of maximizing the amount of work not done essential.
5) Working software is the primary measure of progress.
6) Continuous integration & Continuous Testing: Continuous attention to technical excellence and good design enhances agility.
7) Face to face Conversation: the most efficient and effective method of conveying information to and within a development team is face to face conversation 
8)Self Organising Teams: The best Architectures, requirements, and designs emerge from self organised teams.
9)Motivates Individuals: Build Projects around motivated individuals. Give them the environment and support they need, trust them to get the job done.
10) Sustainable Development: Agile processes promote sustainable development. The sponsors, developers, and users should be able to maintain a constant pace indefinitely.
11) Business team & technical team work together daily throughout the project.
12) Good Solution Design/ Time Bound: At regular time intervals team needs to analyse how to become more effective, tune and adjust its behaviour accordingly.

Question 2 – User Stories- Acceptance Criteria-BV-CP
Answers: 
User Story 1
	User Story  1
	Task 2
	Priority: HIGHEST

	AS A CUSTOMER 
                                                                                                                                                               I WANT TO REGISTER  
                                                                                                                                                          SO THAT I CAN ACCESS THE APPLICATION.

	
	

	
	

	BV: 500
	CP: 3
	

	 Acceptance Criteria:
Registration Screen                                                                                                                     Text Boxes for User Name, Password, Mobile No, Email, Address, Phone Number                                                                                                                                         Click on Register Button.                                                                                                           Send Successful Notification to the user 
	

	
	



User Story 2
	User Story 2
	Task
	Priority: HIGHEST

	AS A CUSTOMER 
                                                                                                                                                               I WANT TO LOGIN
                                                                                                                                                          SO THAT I CAN ACCESS MY ACCOUNT

	
	

	
	

	BV: 500
	CP: 2
	

	 Acceptance Criteria:
Login Screen Screen                                                                                                                    User can enter email/phone and password                                                                                   Invalid credentials show an error message                                                                           Successful login redirects to dashboard
	



User Story 3
	User Story 3
	Task
	Priority: HIGHEST

	AS A CUSTOMER 
                                                                                                                                                               I WANT TO SEARCH FOR RESTAURANTS
                                                                                                                                                          SO THAT I CAN FIND FOOD OPTIONS

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
Open Search page                                                                                                                     Search by name, cuisine, or location
Show results with rating and delivery time
No results found 
	



User Story 4
	User Story 4
	Task
	Priority: HIGH

	AS A CUSTOMER 
                                                                                                                                                               I WANT TO VIEW A RESTAURANT’S MENU
                                                                                                                                                          SO THAT I CAN SELECT ITEMS

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
Menu displays categories and items with prices
Clicking item shows description and customization options
Items unavailable are marked
	



User Story 5
	User Story 5
	Task
	Priority: HIGHEST

	AS A CUSTOMER 
                                                                                                                                                               I WANT TO ADD FOOD ITEMS TO CART
                                                                                                                                                          SO THAT I CAN ORDER THEM

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
Items can be added, updated, or removed from cart                                                               Change in Prices with immediate effect as quantity changes.
	



User Story 6
	User Story 6
	Task
	Priority: HIGHEST

	AS A CUSTOMER 
                                                                                                                                                               I WANT TO MAKE PAYMENT
                                                                                                                                                          SO THAT I CAN PLACE MY ORDER

	
	

	
	

	BV: 1000
	CP: 8
	

	 Acceptance Criteria:
Multiple payment options available (Card, UPI, Wallet, COD).
 Secure transaction handling.
Payment success shows order confirmation
	



User Story 7
	User Story 7
	Task
	Priority: HIGH

	AS A CUSTOMER 
                                                                                                                                                               I WANT TO TRACK MY ORDER
                                                                                                                                                          SO THAT I KNOW THE DELIVERY STATUS

	
	

	
	

	BV: 1000
	CP: 8
	

	 Acceptance Criteria:
Order timeline shows stages (Accepted, Preparing, Out for Delivery, Delivered).
Real-time location tracking of delivery boy.
Notifications for status changes.

	



User Story 8
	User Story 8
	Task 2
	Priority: MEDIUM

	AS A CUSTOMER 
                                                                                                                                                               I WANT TO CANCEL MY ORDER
                                                                                                                                                          SO THAT I CAN STOP AN UNWANTED PURCHASE

	
	

	
	

	BV: 500
	CP: 5
	

	 Acceptance Criteria:
Cancellation available until order is in “Preparing” stage.
Refund initiation for prepaid orders.
Confirmation before cancellation.

	


User Story 9
	User Story 9
	Task 2 
	Priority: LOW

	AS A CUSTOMER 
                                                                                                                                                               I WANT TO GIVE FEEDBACK & RATING
                                                                                                                                                          SO THAT I CAN SHARE MY EXPERIENCE

	
	

	
	

	BV: 500
	CP: 3
	

	 Acceptance Criteria:
Rate order from 1–5 stars.
Option to write comments.
Feedback saved and visible to admin/restaurant

	


User Story 10
	User Story 10
	Task 2
	Priority: LOW

	AS A CUSTOMER 
                                                                                                                                                               I WANT TO LOGOUT
                                                                                                                                                          SO THAT I CAN SECURE MY ACCOUNT

	
	

	
	

	BV: 500
	CP: 2
	

	 Acceptance Criteria:
Clicking logout ends the session.
Redirect to login screen.
No access to protected pages after logout
	



User Story 11
	User Story 11
	Task 2
	Priority: HIGHEST

	AS A DELIVERY BOY
                                                                                                                                                               I WANT TO REGISTER
                                                                                                                                                          SO THAT I CAN DELIVER ORDERS

	
	

	
	

	BV: 500
	CP: 2
	

	 Acceptance Criteria:
Registration Screen                                                                                                                     Text Boxes for User Name, Password, Nation ID, Mobile No, Email, Address, Phone Number                                                                                                                                         Click on Register Button.                                                                                                           Send Successful Notification to the user
	



User Story 12
	User Story 12
	Task 2
	Priority: HIGHEST

	AS A DELIVERY BOY
                                                                                                                                                               I WANT TO LOGIN
                                                                                                                                                          SO THAT I CAN ACCESS DELIVERY TASKS

	
	

	
	

	BV: 500
	CP: 2
	

	 Acceptance Criteria:
Secure login with correct credentials
	



User Story 13
	User Story 13
	Task 2
	Priority: HIGHEST

	AS A DELIVERY BOY
                                                                                                                                                               I WANT TO VIEW AVAILABLE ORDERS
                                                                                                                                                          SO THAT I CAN SELECT ONE FOR DELIVERY

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
Orders shown with restaurant location and payment mode
	



User Story 14
	User Story 14
	Task 2
	Priority: HIGH

	AS A DELIVERY BOY
                                                                                                                                                               I WANT TO ACCEPT AN ORDER
                                                                                                                                                          SO THAT I CAN DELIVER IT

	
	

	
	

	BV: 1000
	CP: 3
	

	 Acceptance Criteria:
Order moves to "Assigned" status after acceptance
	



User Story 15
	User Story 15
	Task 2
	Priority: HIGHEST

	AS A DELIVERY BOY
                                                                                                                                                               I WANT TO UPDATE DELIVERY STATUS
                                                                                                                                                          SO THAT CUSTOMER KNOWS PROGRESS

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
Status updates reflect instantly for customers and admin
	



User Story 16
	User Story 16
	Task 2
	Priority: HIGHEST

	AS A DELIVERY BOY
                                                                                                                                                               I WANT TO RECEIVE PAYMENT (COD) 
                                                                                                                                                          SO THAT I CAN CLOSE AN ORDER

	
	

	
	

	BV: 500
	CP: 3
	

	 Acceptance Criteria:
COD collection recorded in the system
	


User Story 17
	User Story 17
	Task 2
	Priority: LOW

	AS A DELIVERY BOY
                                                                                                                                                               I WANT TO VIEW MY FEEDBACK
                                                                                                                                                          SO THAT I CAN IMPROVE SERVICE

	
	

	
	

	BV: 500
	CP: 2
	

	 Acceptance Criteria:
Ratings and comments visible for past deliveries
	



User Story 18
	User Story 18
	Task 2
	Priority: LOW

	AS A DELIVERY BOY
                                                                                                                                                               I WANT TO LOGOUT
                                                                                                                                                          SO THAT I CAN SECURE MY ACCOUNT

	
	

	
	

	BV: 500
	CP: 1
	

	 Acceptance Criteria:
Clicking logout ends the session.
Redirect to login screen.
No access to protected pages after logout
	



User Story 19
	User Story 19
	Task 2
	Priority: HIGHEST

	AS A RESTAURANT OWNER
                                                                                                                                                               I WANT TO REGISTER
                                                                                                                                                          SO THAT I CAN RECEIVE ORDERS

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
Business license upload required.
Admin approval before activation.
Email confirmation after approval

	



User Story 20
	User Story 20
	Task 2
	Priority: HIGHEST

	AS A RESTAURANT OWNER
                                                                                                                                                               I WANT TO REGISTER I WANT TO VIEW MY ORDERS

SO THAT I CAN PREPARE THEM

	
	

	
	

	BV: 1000
	CP: 3
	

	 Acceptance Criteria:
Orders displayed with details and status.
Can mark as “Preparing” and “Ready for Pickup”.
	



User Story 21
	User Story 21
	Task 2
	Priority: HIGH

	AS A RESTAURANT OWNER
                                                                                                                                                               I I WANT TO VERIFY DELIVERY BOYS

SO THAT FOOD GOES TO THE RIGHT PERSON

	
	

	
	

	BV: 500
	CP: 2
	

	 Acceptance Criteria:
Delivery boy ID visible on assigned orders.
Option to confirm pickup only for verified IDs
	



User Story 22
	User Story 22
	Task 2
	Priority: HIGHEST

	AS A RESTAURANT OWNER
                                                                                                                                                               I WANT TO VIEW PAYMENTS

SO THAT I CAN TRACK EARNINGS

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
Payment history with dates and amounts.
Filters feature for date range
	



User Story 23
	User Story 23
	Task 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
                                                                                                                                                               I WANT TO VIEW FEEDBACK

SO THAT I CAN IMPROVE SERVICE & QUALITY

	
	

	
	

	BV: 500
	CP: 2
	

	 Acceptance Criteria:
Ratings and comments shown per order.
Filter feedback by date or rating
	



User Story 24
	User Story 24
	Task 2
	Priority: HIGH

	AS A RESTAURANT OWNER
                                                                                                                                                               I WANT TO LOGOUT

SO THAT MY ACCOUNT IS SAFE

	
	

	
	

	BV: 500
	CP: 1
	

	 Acceptance Criteria:
Session ends and login screen appears
	



User Story 25
	User Story 25
	Task 2
	Priority: HIGHEST

	AS A REGIONAL ADMIN
                                                                                                                                                               I WANT TO LOGIN

SO THAT I CAN MANAGE MY REGION

	
	

	
	

	BV: 1000
	CP: 2
	

	 Acceptance Criteria:
Login Screen (Admin)                                                                                                                                            User can enter email/phone and password                                                                                   Invalid credentials show an error message                                                                           Successful login redirects to dashboard
	



User Story 26
	User Story 26
	Task 2
	Priority: HIGHEST

	AS A REGIONAL ADMIN
                                                                                                                                                               I WANT TO TRACK ORDERS

SO THAT I CAN ENSURE TIMELY DELIVERY

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
List of all active orders in the region.
Status and location visible.

	



User Story 27
	User Story 27
	Task 2
	Priority: HIGH

	AS A REGIONAL ADMIN
                                                                                                                                                               I WANT TO MANAGE RESTAURANTS

SO THAT I CAN KEEP DATA UPDATED

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
Add, edit, or deactivate restaurant accounts.
Changes reflected immediately
	



User Story 28
	User Story 28
	Task 2
	Priority: HIGH

	AS A REGIONAL ADMIN
                                                                                                                                                               I WANT TO VIEW REGIONAL REVENUE

SO THAT I CAN REPORT PERFORMANCE

	
	

	
	

	BV: 1000
	CP: 3
	

	 Acceptance Criteria:
Revenue report shows totals by day, week, and month
	



User Story 29
	User Story 29
	Task 2
	Priority: HIGH

	AS A REGIONAL ADMIN
                                                                                                                                                               I WANT TO HANDLE ISSUES AND REFUNDS

SO THAT CUSTOMERS ARE SATISFIED

	
	

	
	

	BV: 1000
	CP: 2
	

	 Acceptance Criteria:
Can view reported issues.
Option to issue partial/full refunds.
	



User Story 30
	User Story 30
	Task 2
	Priority: HIGHEST

	AS AN ADMIN
                                                                                                                                                               I WANT TO LOGIN

SO THAT I CAN ACCESS ADMIN FUNCTIONS

	
	

	
	

	BV: 1000
	CP: 2
	

	 Acceptance Criteria:
Login Screen (Admin)                                                                                                                                            User can enter email/phone and password                                                                                   Invalid credentials show an error message                                                                           Successful login redirects to dashboard
	



User Story 31
	User Story 31
	Task 2
	Priority: HIGH

	AS AN ADMIN
                                                                                                                                                               I WANT TO APPROVE/REJECT RESTAURANT REGISTRATIONS

SO THAT QUALITY IS MAINTAINED

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
Pending requests list visible.
Approval/rejection updates status instantly
	



User Story 32
	User Story 32
	Task 2
	Priority: HIGH

	AS AN ADMIN
                                                                                                                                                               I WANT TO APPROVE/REJECT DELIVERY BOY REGISTRATIONS

SO THAT TRUST IS ENSURED

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
ID proof verified before approval
	



User Story 33
	User Story 33
	Task 2
	Priority: MEDIUM

	AS AN ADMIN
                                                                                                                                                               I WANT TO VIEW CUSTOMER FEEDBACK

SO THAT I CAN MONITOR SERVICE QUALITY

	
	

	
	

	BV: 500
	CP: 3
	

	 Acceptance Criteria:
Customer feedback report with filter options
	


User Story 34
	User Story 34
	Task 2
	Priority: HIGH

	AS AN ADMIN
                                                                                                                                                               I WANT TO MANAGE REGIONAL ADMINS

SO THAT OPERATIONS ARE EFFICIENT

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
Add, edit, or remove regional admin accounts
	



User Story 35
	User Story 35
	Task 2
	Priority: MEDIUM

	AS AN ADMIN
                                                                                                                                                               I WANT TO RESOLVE ESCALATED ISSUES

SO THAT OPERATIONS RUN SMOOTHLY

	
	

	
	

	BV: 1000
	CP: 8
	

	 Acceptance Criteria:
Can assign, update, and close issues
	



User Story 36
	User Story 36
	Task 2
	Priority: HIGH

	AS A BUSINESS OWNER
                                                                                                                                                               I WANT TO LOGIN

SO THAT I CAN ACCESS FINANCIAL DATA

	
	

	
	

	BV: 1000
	CP: 2
	

	 Acceptance Criteria:
Secure login with credentials
	



User Story 37
	User Story 37
	Task 2
	Priority: HIGHEST

	AS A BUSINESS OWNER
                                                                                                                                                               I WANT TO VIEW BUSINESS REPORTS

SO THAT I CAN ANALYZE PERFORMANCE

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
Reports show revenue, orders, and feedback trends
	



User Story 38
	User Story 38
	Task 2
	Priority: HIGHEST

	AS A BUSINESS OWNER
                                                                                                                                                               I WANT TO UPDATE PAYMENTS FOR RESTAURANTS

SO THAT THEY RECEIVE THEIR SHARE

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
Payment status updates after transaction
	



User Story 39
	User Story 39
	Task 2
	Priority: HIGHEST

	AS A BUSINESS OWNER
                                                                                                                                                               I WANT TO UPDATE PAYMENTS FOR DELIVERY BOYS

SO THAT THEY ARE COMPENSATED

	
	

	
	

	BV: 1000
	CP: 5
	

	 Acceptance Criteria:
Payment history stored in the system
	



User Story 40
	User Story 40
	Task 2
	Priority: HIGHEST

	AS A BUSINESS OWNER
                                                                                                                                                               I WANT TO HANDLE ISSUES

SO THAT BUSINESS REPUTATION IS MAINTAINED

	
	

	
	

	BV: 1000
	CP: 8
	

	 Acceptance Criteria:
Can view and close reported issues
	



Question 3– What is epic? Write 2 epics
Answer: A large user story that is too big to be completed in a single sprint. It represents a big feature or business requirement that needs to be broken down into smaller, more manageable user stories.
Once identified, epics are split into smaller user stories so the team can deliver value
Considering the Food Deliver Application 
Epic 1: Online Food Ordering
As a customer, I want to browse restaurants, view menus, add items to my cart, and place an order so that I can buy food online.
This epic may contain user stories like:
· Search and filter restaurants.
· View restaurant details and menu.
· Add items to cart.
· Place an order with payment options.
· Receive order confirmation
Epic 2: Order Tracking & Delivery
As a customer, I want to track my order in real-time and receive updates until it is delivered so that I know when to expect my food
This epic may contain user stories like:
· Show live status of order (Accepted, Preparing, Out for Delivery, Delivered).
· Real-time GPS tracking of delivery boy.
· Push notifications for order status changes.
· Option to contact delivery boy

Question 4 –What is the difference between BV and CP
Answer:
	
	BV (Business Value)
	CP (Complexity Points)

	Definition
	BV represents the overall benefit an organisation gains from a product, feature, or project, measured by its contribution to the organisations goal and success.
	CP is the effort required by the Scrum Developers to develop this feature (user story) using technology

	Decided by
	Stakeholders/Product Owner (Business Owner)
	Development Team

	Purpose
	Helps prioritize work — high BV means more business benefit
	Mainly plan how the development work considering its complexities.

	Measured in
	Currency tokens (₹1000, ₹500, ₹100, etc.) or priority scale
	CP is estimated by the Scrum Developers by using Poker cards. We provide pokers with values “?”, 1, 2, 3, 5, 8, 13, 20, 40, 100 and BIG.

	Focus
	BV is tied to the outcomes that result from the work done, by understanding the potential outcomes and their relative importance. Mainly focus on qualitative aspect
	CV main focus is to how hard it is to build and efforts include time taken to solve the complexity and write the code.



Question 5 –Explain about Sprint
Answer: A sprint is time boxed to deliver a specific set of user stories and produce working feature within a set time period. During sprint planning the business customer or product owner specifies the user story priority, and the development team commits to the scope for a given sprint .
During Sprint , user stories can be removed from the sprint scope , but new stories cannot be added, this allows project teams to focus on the goals of the sprint and deliver rapidly.
Sprint Duration: 2 weeks (can range from 1 to 4 weeks depending on the project).
Goal: Deliver a Sprint Goal and a working product increment at the end of the sprint.
Starts with: Sprint Planning (team decides which Product Backlog Items to work on).
Ends with: Sprint Review (demonstration of what was built) and Sprint Retrospective (discussion on improvements).
Notes:
· Scope is fixed during the sprint (no new work added unless absolutely necessary).
· Each sprint is followed immediately by the next — no gaps.
· Progress is tracked daily through Daily Scrum meetings.

Sprint Value: is 2 weeks
-Sprint value helps the Scrum Team plan how much work (PBIs) can be delivered in that fixed timebox.
-All activities like (planning, review, retrospective) happen inside this period.
-Once set, the sprint value stays consistent for all sprints in a project.
Scrum value: 1 Day 
-Scrum (Daily Scrum) is a short meeting every day during the sprint.
-The purpose is for team members to answer 3 key questions:
1. What did I do yesterday?
2. What will I do today?
3. Are there any blockers?
Question 6 – Explain Product backlog and sprint back log
Answer:
Product Backlog: A product backlog encompasses the entire project scope. It serves as a long-term prioritised list of all features, enhancements, bug fixes, and technical work for the product
Contents:
· Written as Product Backlog Items (PBIs), usually in user story format.
· Each PBI has a Business Value (BV) and Complexity Points (CP).
Characteristics:
· Dynamic — changes as requirements evolve.
· Prioritized — high-value items are at the top.
· Contains work for future sprints as well.
Sprint Backlog: The Sprint Backlog is the subset of Product Backlog that the team commits to delivering in the current sprint.
Contents:
· Selected PBIs for this sprint.
· The tasks needed to complete each PBI.
· A plan to deliver the sprint goal
Characteristics:
· Fixed for the sprint (scope changes discouraged).
· Shows Work In Progress (WIP).
· Helps track progress daily

Question 7 – What is impediments log? write 2 impediments.
Answer:
Impediments Log: An impediment log is a list of obstacles, blockers, or problems that hinder progress in a project within Agile.
It is maintained by the Scrum Master and updated during the Daily Scrum or whenever a new blocker appears.
Purpose:
-Keep a visible record of all impediments.
-Help prioritize and resolve blockers quickly.
-Improve team productivity by removing constraints.
Note: Updated during the Daily Scrum when a team member reports something blocking their work

	Impediments Log

	1)Third-party payment gateway API not provided by the vendor, blocking online payment feature development.
2) Restaurant partner data missing, preventing menu listing implementation
3) Approval from regional admin delayed, holding up restaurant onboarding process
4) Test server down for more than 24 hours, stopping QA from executing test cases
5) Delivery boy location tracking not working due to expired Google Maps API key



Question 8 – Explain Velocity of the Team
Answer: Velocity is the amount of work a Scrum Team can complete during a single sprint, measured in story points, complexity points (CP), or the number of 
It shows the team’s delivery capacity and helps in forecasting future work.
Purpose:
· Helps the Product Owner plan realistic releases.
· Assists in estimating how many sprints are needed for the backlog.
· Tracks improvement in team performance over time
Question 9 – Draw Sprint Burn Charts n Product Burn Down Charts

Sprint Burn Chart

[image: ]





Question 10: Explain about Product Grooming
Answer: Product Grooming is the regular process of reviewing, refining, and updating the Product Backlog to ensure that it is clear, prioritized, and ready for future sprints.
It is also known as Backlog Refinement.
Purpose:
· Keep backlog items up to date with current business priorities.
· Ensure PBIs (Product Backlog Items) are well-defined and small enough to be completed in one sprint.
· Estimate Business Value (BV) and Complexity Points (CP) for upcoming items.
· Remove outdated or unnecessary backlog items.
Usually happens once per sprint (often mid-sprint). Involves Product Owner, Scrum master, Development Team, and sometimes stakeholders or subject matter experts.
Activities During Product Grooming:
1. Prioritizing backlog items according to business needs.
2. Clarifying requirements for user stories.
3. Splitting large items (epics) into smaller user stories.
4. Estimating complexity using story points (CP).
5. Removing or updating old PBIs that are no longer needed

Question 11: Explain the roles of Scrum Master and Product Owner
Answer: 
Scrum Master: The Scrum Master is a facilitator who ensures the Scrum framework is followed correctly, removes impediments, and helps the team improve. 
Responsibilities:
1. Facilitates Scrum ceremonies – Daily Scrum, Sprint Planning, Sprint Review, Sprint Retrospective.
2. Removes impediments that block the team’s work.
3. Coaches the team on Scrum principles and agile practices.
4. Shields the team from outside interruptions.
5. Works with the Product Owner to ensure PBIs are ready for development.
6. Encourages continuous improvement in processes and teamwork and create an environment for team self organisation.
Example in Scrum Food App:
If the “Order Tracking” feature is delayed because the Google Maps API key expired, the Scrum Master will coordinate with the vendor to fix it quickly
Product Owner: The Product Owner is responsible for maximizing the value of the product and managing the Product Backlog
Responsibilities:
1. Defines and communicates the product vision to the team.
2. Creates, maintains, and prioritizes the Product Backlog.
3. Writes user stories with clear acceptance criteria.
4. Works with stakeholders to gather requirements.
5. Ensures the backlog is ready for upcoming sprints (backlog grooming).
6. Decides what to build next based on business value and ROI
7. Decide whether to accept, reject product increment, continue or discontinue the development, whether to ship the product or not.

Question 12 : Explain all Meetings Conducted in Scrum Project
Answer:
1. Sprint Planning
Purpose: Decide what will be done in the upcoming sprint and how the work will be achieved.
When: At the start of each sprint.
Duration:For a 2-week sprint → up to 4 hours.
Participants: Product Owner, Scrum Master, Development Team.
Key Activities:
· Product Owner presents high-priority backlog items.
· Team selects items they can commit to.
· Define the Sprint Goal and create the Sprint Backlog


2. Daily Scrum (Stand-up Meeting)
Purpose: Inspect progress toward the sprint goal and adjust the plan for the next 24 hours.
When: Every day during the sprint.
Duration: 15 minutes max.
Participants: Development Team (Scrum Master and PO can attend but mainly as observers).
Format: Each member answers:
1. What did I do today?
2. What will I do tomorrow?
3. Are there any impediments that is slowing or stopping you?
3. Sprint Review
Purpose: Demonstrate the completed work to stakeholders and get feedback.
When: At the end of the sprint.
Duration:For a 2-week sprint → up to 2 hours.
Participants: Scrum Team + Stakeholders.
Key Activities:
· Team presents the increment (working product).
· Stakeholders give feedback.
· Product Owner updates the backlog
4. Sprint Retrospective
Purpose: Inspect how the sprint went in terms of process, people, tools, and make improvements.
When: After the Sprint Review and before the next Sprint Planning.
Duration:For a 2-week sprint → up to 1.5 hours.
Participants: Scrum Master, Product Owner, Development Team.
Key Activities:
· Discuss what went well.
· Discuss what could be improved.
· Agree on action items for next sprint.
5. Backlog Refinement (Product Grooming)
Purpose: Review and prepare backlog items for upcoming sprints.
When: Once or twice during the sprint (not an official Scrum event but widely practiced).
Duration: Around 5–10% of sprint time.
Participants: Product Owner, Scrum Master, Development Team.
Key Activities:
· Prioritize backlog.
· Clarify requirements.
· Estimate effort.
· Split large stories into smaller ones.
Question 13 – Explain Sprint Size and Scrum Size
Answer:
Definition:
Sprint size refers to the duration or timebox of a sprint — how long the sprint will last.
· In Scrum, a sprint is fixed-length (commonly 1–4 weeks).
· For your project: Sprint Size = 2 Weeks.
Key Points:
· The sprint size is decided before the project starts and remains constant.
· A consistent sprint size helps the team measure velocity accurately.
· The sprint size determines how much work (story points) can be completed in that time

Scrum Size
Definition:
Scrum size refers to the duration of a Scrum cycle within a sprint — basically how often the team meets for the Daily Scrum.
· In Scrum methodology, the Daily Scrum is a 15
·  pp-minute meeting held every day during the sprint.
For your project:
· Scrum Size = 1 Day (meaning you review progress daily).
Key Points:
· Scrum size is about short feedback loops within the sprint.
· It helps detect problems early, track progress, and adjust daily plans

Question 14 – Explain DOR and DOD
Answer:
DOR – Definition of Ready- DOR – Definition of Ready
Meaning:
The Definition of Ready is a checklist that a Product Backlog Item (PBI) or user story must meet before the development team can take it into a sprint. It ensures the story is clear, small enough, and understood by the team.
Purpose:
· Avoids confusion during development.
· Ensures the team can start work without missing details
Example in Scrum Food App:
Before starting “Add UPI payment option” — the payment API documentation, credentials, and UI mockups should be ready.
DOD – Definition of Done
Meaning:
The Definition of Done is a shared understanding of what it means for work to be completed and potentially shippable. It ensures the increment meets quality standards and is ready for release.
Purpose:
· Prevents partial or low-quality deliveries.
· Ensures consistent quality across the team.
Example in Scrum Food App:
For “Order Tracking” — the map works in real-time, location updates every 10 seconds, passes testing, and is deployed without bugs
Differences
	Aspect
	DOR
	DOD

	When
	Before starting a story
	After completing a story

	Focus
	Readiness for development
	Quality and completeness

	Goal
	Ensure team can start work confidently
	Ensure work meets release standards




Question 15 – Explain Prioritization Techniques and MVP
Answer
Prioritization Techniques: Prioritization is deciding which Product Backlog Items (PBIs) or features to build first, based on business needs, value, and constraints. The Product Owner usually applies these techniques to ensure the most valuable work is done early.
Some of the techniques are-
a) MoSCoW Method
· M – Must Have (critical features for the product to work)
· S – Should Have (important but not critical)
· C – Could Have (nice to have, not urgent)
· W – Won’t Have (not planned for now)
Example (Food App):
· Must Have → Customer login, Order placement
· Should Have → Real-time order tracking
· Could Have → Theme customization in app
· Won’t Have → AI-based dish recommendations 
b) 100 Dollar Test: 
- Assign 100 points across different tasks, with more points indicating higher priority.
-Useful for collaborative prioritization where team members allocate points based on their assessment
c) Numerical Assignments: It emphasis on mandatory, very important, rather important, not important, does not matter.

MVP ( Minimum Viable Product)
An MVP is the smallest version of a product that can be released to real users to validate ideas and gather feedback.
It contains only core features necessary for the product to work and deliver value.
Purpose:
· Reduce time to market.
· Test business ideas before full investment.
· Learn from actual user feedback.
Example in Food Delivery App:
MVP Features:
· Customer registration & login.
· Restaurant listing.
· Menu display.
· Order placement.
· Payment option (1 method).
· Order status tracking (basic).
Not in MVP:
· Multiple payment methods.
· Live chat support.
· Advanced personalization.
Question 16 – Difference between Business Analyst n Product Owner
Product Owner
Role:
· Gathers, analyzes, and documents business requirements from stakeholders.
· Acts as a bridge between business and technical teams.
· Focuses more on understanding the problem and solution scope.
Key Responsibilities:
· Elicit requirements using interviews, workshops, surveys.
· Create Business Requirement Documents (BRDs), Use Cases, Process Flows.
· Ensure requirements are clear, complete, and testable.
· Support QA in requirement validation.
Product Owner (PO)
Role:
· Owns the product vision and Product Backlog in Scrum.
· Prioritizes features based on business value.
· Works closely with the development team to maximize product value.
Key Responsibilities:
· Define user stories and acceptance criteria.
· Prioritize the backlog using business value & ROI.
· Make quick decisions to unblock development.
· Represent customer needs in every sprint.
	Aspect
	Business Analyst
	Product Owner

	Focus
	Understanding & documenting requirements
	Delivering value & managing backlog

	Scope
	Broader — can work in Agile, Waterfall, Hybrid
	Scrum-specific role

	Decision Power
	Suggests requirements but may not have final say
	Has authority to decide priorities

	Deliverables
	BRD, FRD, Use cases, Process flows
	Product backlog, User stories, Acceptance criteria

	Stakeholder Interaction
	Deep involvement in requirement gathering
	Deep involvement in product decision-making

	Ownership
	Owns the requirement analysis process
	Owns the product vision & backlog



Question 17 – Prepare a sample Resume of 3yrs exp Product Owner
Name: Umakant Thawali |Location: Pune|Email-ut@gmail.com|Mobile No: XXXXXXXXXX| LinkedIn:
PROFESSIONAL SUMMARY
Results-driven Product Owner with 3 years of experience in Agile/Scrum environments, skilled at managing product backlogs, defining user stories, and prioritizing features to maximize business value. Adept at collaborating with cross-functional teams, gathering customer feedback, and delivering high-quality product increments within committed timelines. Strong communicator with proven ability to align product vision with business goals.

CORE SKILLS
· Agile & Scrum Framework
· Product Backlog Management
· User Story Writing & Acceptance Criteria
· Stakeholder Management
· Sprint Planning & Grooming
· Prioritization Techniques (MoSCoW)
· MVP Planning & Delivery
· Jira, Confluence
· Data Analysis & Reporting
· UX/UI Collaboration
· Wireframing & Prototyping (Balsamiq)


PROFESSIONAL EXPERIENCE
Product Owner
ABC Pvt. Ltd, Pune
Jan 2024 – Present
Key Responsibilities:
· Defined and prioritized product backlog in alignment with the product vision and stakeholder needs.
· Created clear, concise user stories with acceptance criteria, ensuring development team clarity.
· Facilitated Sprint Planning, Daily Standups, Sprint Reviews, and Retrospectives with Scrum Master.
· Collaborated with UI/UX designers to create user-friendly product interfaces.
· Coordinated with QA teams to ensure features met Definition of Done (DoD).
· Managed product releases and gathered user feedback for continuous improvement.

Associate Product Owner
XYZ Pvt Ltd, Pune
Jun 2022 – Dec 2023
Key Responsibilities:
· Assisted the Product Owner in backlog refinement and prioritization using MoSCoW
· Documented business requirements and translated them into actionable user stories.
· Conducted user acceptance testing (UAT) with stakeholders.
· Supported release planning and coordinated with development teams.
Key Achievements:
· Helped launch a payment gateway integration that improved checkout conversion rate by 12%.
· Streamlined communication between development and business teams, reducing clarification delays by 30%.



EDUCATION
Masters in Business Administration (Finance)
XYZ University, 2020

CERTIFICATIONS
· Certified Business Analyst (IIBA)

Product Burndown Chart

Planned Story Points 	0	20	40	60	80	100	120	140	160	Actual Completed Stories	0	20	45	65	87	109	129	149	160	
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