Name: -     Piyali Chaudhuri
Mobile: -8971845454
Email: -piyali_chaudhuri2007@yahoo.co.in
Linked id: - 
Piyali Chaudhuri

Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite. |
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool: - JIRA
· Reporting Tools:  Power BI, & Tableau.
Domain knowledge: -
Cross-Border Payments: SEPA
Involvement in payment automation, system migration
Education: -
B. Tech in Electronics & Communication
Certificates: -
Certified IT – Business Analyst IIBA [EEP]
 Awards/achievements: - Employee Excellence Award.
Soft Skills: -
Effective Communication | Stakeholder Management | Analytical Thinking | Problem Solving | Adaptability | Collaboration |Time Management |Continuous Improvement.
Languages: -
English
Hindi
Bengali
French
Kanada

Career object: -
Business Analyst with 6+ years of experience, including overall 17 + years of experience in Banking & Finance. Skilled in requirement gathering, stakeholder management with a strong focus on process improvement and client delivery. Seeking to contribute analytical and problem-solving expertise to drive business growth.
***************************************************************************************************
Profile summary: -
  In-depth knowledge of Software Development Life Cycle (SDLC) across methodologies:
· Waterfall – requirement gathering, documentation (BRD, FRD, SRS), process mapping, sign-off management, UAT coordination, and end-to-end delivery tracking.
· Agile – user story creation, backlog grooming, sprint planning, daily stand-ups, sprint review & retrospective, acceptance criteria definition, and stakeholder collaboration.
      Proven leadership in managing teams, improving process efficiency, mentoring new members, and driving client satisfaction    through timely issue resolution and value-driven solutions.

Work experience
Company name: - HSBC Electronic Data Processing |Aug’2008 – till date|
Designation: CSE 
Project 1: - Implementation Of Lite Automation Tool.
                                                                                                 |Agile|   
Project description
The objective of the project was to automate the manual payment process and implement an automated payment gateway system, reducing operational effort and minimizing human errors.
Role: -BA
BA Agile Responsibilities:
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
· Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
· Participated in sprint ceremonies to remove roadblocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.
· Participated in product planning and UAT to successfully deliver each sprint component.

Key Achievements:
· Reduced manual effort and overall processing time.
· Achieved 100% accuracy in quality.
· Improved Straight-Through Processing (STP) rate and operational efficiency by 25%.

Project name: - Enhancement on RUMBA payment application |waterfall|
Project description: - Worked on enhancements of Bank application RUMBA using the Waterfall model, focusing on improving customer onboarding, account management, and transaction processing features. Engaged in end-to-end requirement gathering, documentation, and coordination between business stakeholders and development teams to deliver scalable and compliant solutions.
Role: -Business analyst
Responsibilities: -
· Conducted requirement gathering, process mapping, and impact assessment, preparing detailed BRDs, FRDs, and SRS documents.
· Collaborated with stakeholders, SMEs, and technical teams to capture functional and non-functional requirements.
· Coordinated with developers and testers through the Waterfall phases – requirement sign-off, development, system testing, UAT, and deployment.
· Supported UAT planning and execution, managed defect tracking, and ensured timely delivery of enhancements aligned with business needs.

BA Waterfall Responsibilities:
Profile summary: -
 Project name: - Enhancement of RUMBA Bank application |waterfall|
Project description: - Worked on enhancements of the RUMBA Bank application using the Waterfall model, focusing on improving customer onboarding, account management, and transaction processing features. Engaged in end-to-end requirement gathering, documentation, and coordination between business stakeholders and development teams to deliver scalable and compliant solutions.
Role: -Business analyst
Responsibilities: -
· Conducted requirement gathering, process mapping, and impact assessment, preparing detailed BRDs, FRDs, and SRS documents.
· Collaborated with stakeholders, SMEs, and technical teams to capture functional and non-functional requirements.
· Coordinated with developers and testers through the Waterfall phases – requirement sign-off, development, system testing, UAT, and deployment.
· Supported UAT planning and execution, managed defect tracking, and ensured timely delivery of enhancements aligned with business needs.



