S. Sirisha

= sirikiran2804@gmail.com

R 7013155593

Soft Skills

e Time Management
e Communication

o Adaptability

e Problem Solving

e Team Work

o Leadership

o Creativity

Technical Skills

o Modeling Tools: MS Visio
2007

¢ Documentation Tools: MS
Office, Confluence

o Prototyping Tools: Axure
6.5 & 7.0 and Balsamiq

o Other Tools: Power BI,
Tableau

o Reporting Tool: JIRA

Education

M.B.A (Finance)

Certifications

o Certified IT-Business
Analyst from COEPD
(HBA-EEP)

o Certified Scrum Master
(Scrum Alliance)

Career Objective

An ardent and well experienced, Solution driven Business Analyst with
over 6 Years of Experience and expertise in independently leading
projects by organization of repute in IT Domain.

Profile Summary

o Experience in preparing the BRD (Business Requirement Document),
and FRD

o In depth knowledge of various phases of SDLC (Agile-Scrum and
Waterfall)

o Highly proficient in preparing process flow diagrams and modelling
the requirement using UCDs.

o Collaborated with Development team and Business team in translating
business requirements into User stories.

o Proficient in all phases of the solution customization cycle involving
business requirements study and problem identification, GAP analysis
and customization finalization, Change management and
implementation, UAT and support.

Work Experience

Company: Accenture
Project: Al-Driven Moderation Enhancer (AIME)

Methodology: Agile Jan 2019 - May 2022

Project Domain: Meta Role: Business Analyst

o Defined and prioritized 40+ user stories across sprints, managing the
product backlog in JIRA.

o Collaborated with AI/ML engineers to translate moderation
requirements into actionable user stories.

o Facilitated sprint planning, backlog grooming, and sprint reviews with
the Scrum team.

o Created wireframes, acceptance criteria, and Definition of Done for
moderation features.

o Liaised with stakeholders to refine MVP scope and implemented
regular feedback cycles.

o Ensured alignment of deliverables with business goals and compliance
standards.

Company: Infosys
Project Name: AccuMap - Systematic Map Accuracy Enhancement

Methodology: Waterfall Feb 2016 - Jan 2019

Project Domain: Google Role: Process Specialist

o Led requirements gathering under the Waterfall model and created
BRD, FRD, SRS, Use Case Specifications.

o Conducted stakeholder meetings to capture functional and non-
functional requirements.

o Coordinated with UI/UX, developers, and testers to ensure smooth
execution.

o Prepared traceability matrices to align requirements with test cases.

o Facilitated UAT and obtained stakeholder sign-off before deployment.

o Performed data analysis to validate geospatial mapping accuracy and
provide insights.
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