 

	Core Competencies

· Requirements Management
· Process Modeling and Analysis
· Agile Methodology
· Stakeholder Engagement
· Requirement Life cycle management


Soft Sills

· Analytical Thinking and Problem-Solving 
· Critical Thinking 
· Teamwork and Collaboration  
· Time Management
· Communication and Listening Skills
· Adaptability
· Decision-Making 

Technical Skills

· Database: MySQL 
· Modeling Tools: MS Visio 2007
· Reporting Tool: JIRA
· Prototyping Tools: Axure 7.0 and Balsamiq
· Other Tools: Power BI, Tableau.

	
	Vipin MEshram
+917218784842|meshramvip34@gmail.com|
www.linkedin.com/in/vipin-meshram-b05655205|

Objective

"Enthusiastic and analytical fresher with a solid grasp of software development lifecycles and a passion for problem-solving. Eager to apply acquired knowledge in business analysis, requirements gathering, and technological solutions to drive efficiency and innovation in an entry-level Business Analyst role."

Profile Summary:
Motivated and detail-oriented aspiring Business Analyst with a strong academic background in finance and IT. Well-versed in business analysis concepts, requirements gathering, and process modeling from academic projects and specialized training. Skilled in using industry-standard tools such as MySQL, MS Visio, JIRA, Power BI, Tableau, Axure, and Balsamiq. Adept at analytical thinking, problem-solving, and effective communication. Eager to contribute to organizational growth by applying my knowledge of business analysis methodologies and my passion for learning in a collaborative and dynamic work environment.

	
	
	






	

Education
MBA Finance Aug -2022- DEC -2024


Certification:
· Certified IT-Business Analyst from COEPD (IIBA-EEP)
· MOOC- Soft Skill and Marketing Management

	
	

	
	
		Project Name: Shein Website Redesign

	Methodology: Agile 

	Project Domain: E-commerce 

	Role: Business Analyst 



Key Expectations:
· Defined and communicated a compelling Product Vision that aligned with business objectives and end-user needs, forming the foundation for iterative development and effective Product Ownership.
· Authored and maintained high-quality User Stories, ensuring acceptance criteria adhered to Behavior-Driven Development (BDD) and were prioritized using techniques like MoSCoW Prioritization to maximize Customer-Centric Development.
· Managed the Product Backlog and Sprint Backlog collaboratively using JIRA and Azure DevOps, ensuring continuous Agile Requirement Capture, backlog refinement, and alignment with MVP (Minimum Viable Product) Approach.
· Facilitated essential Sprint Meetings—including Sprint Planning, Daily Stand-Ups, Sprint Reviews, and Agile Retrospectives—to foster Cross-Functional Collaboration, drive process improvement, and ensure team transparency.
· Created and analyzed Product and Sprint Burndown Charts with tools such as JIRA to visualize progress, identify bottlenecks, and support informed forecasting and resource allocation.
· Applied Process Mapping and BPMN to document and optimize business workflows, leveraging tools like Microsoft VISO,for visual modeling and Process Flow Diagrams.
· Collaborated closely with Product Owners, Scrum Masters, and stakeholders to facilitate Requirement Workshops, ensure Stakeholder Collaboration, and seamlessly manage evolving priorities in a fast-paced Agile Methodology environment.
· Supported Continuous Integration & Deployment (CI/CD) best practices in partnership with the DevOps team, integrating tools such as GitHub, Jenkins, and fostering effective Digital Delivery.
· Utilized additional platforms like Power BI and Tableau for project analytics and Business Intelligence (BI) Dashboards, ensuring data-driven decision-making and real-time insight into sprint performance.
· Championed Agile Coaching & Mentorship by promoting Agile Facilitation techniques, upholding Lean Six Sigma principles, and contributing to ongoing Digital Transformation initiatives.



	
	
	
	

	
	
	

	
	
		Project Name: Raymond Inventory Management System

	Methodology: Waterfall 

	Project Domain: Inventory Management  

	Role: Business Analyst 



Key Expectations:
 
· Led the development of the Business Case and performed a comprehensive Cost-Benefit Analysis and Feasibility Study to justify project initiation and investment.
· Managed comprehensive Requirement Elicitation sessions through Requirement Workshops with stakeholders, supporting effective Stakeholder Analysis, Stakeholder Mapping, and Stakeholder Collaboration throughout the software development lifecycle.
· Coordinated the creation and signoff of key project documents, including the Business Requirements Document (BRD), Functional Requirement Document (FRD), Functional Specifications, Use Case Specification Documents, and a detailed Requirement Traceability Matrix (RTM).
· Modeled and documented business processes using Business Flow Diagrams, Flow Charts, Process Analysis & Improvement, and Swimlane Diagrams. Developed Use Case Diagrams, Activity Diagrams, and Context Diagrams in MS Visio for clear visual representation.
· Created high-level and low-level solution designs (HLD/LLD), including Component Diagrams, Entity-Relationship Diagrams (ERD), and Sequence Diagrams as appropriate for the solution scope.
· Handled Change Management, including tracking and approvals for Change Requests, all managed via structured documentation.
· Oversaw UAT by preparing detailed Test Plans, Test Cases, Test Scenarios, and Test Scripts to ensure alignment with functional requirements and coordinated Defect Management and Regression Testing.
· Managed project planning activities including Gantt Charts, Milestone Tracking, and use of RAID Logs for risk and issue tracking.
· Actively participated in Quality Assurance processes, supporting Impact Analysis, Gap Analysis, and Root Cause Analysis to ensure solution alignment and process optimization.
· Utilized tools such as MS Office Suite (Excel for data analysis, Pivot Tables, VLOOKUP), MS Projects (for project planning), Microsoft Visio (for visual modeling and diagrams), and SQL (data analysis/validation).
· Ensured project deliverables were aligned with Software Delivery Life Cycle (SDLC) and supported ongoing process Optimization and Process Re-engineering initiatives.



	
	
	
	



