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Kanika Jagtap, Regional Logistics Officer
Regional Logistics Officer with over a year of experience in optimizing logistics operations and driving efficiency. Expertise in inventory management and process optimization enables the delivery of seamless material dispatches while reducing costs. Proficient in leveraging SAP and data analysis to enhance decision-making and monitor key performance indicators effectively. Committed to fostering collaborative relationships with vendors and stakeholders to ensure timely order execution and operational excellence.

Employment History	Regional Logistics Officer at Ultratech Cement Ltd
July 2023 — Present
Currently serving as a Logistics Officer at Ultratech Cement Ltd, responsible for overseeing the logistics operations to ensure smooth material dispatch. This role involves coordinating for timely delivery and managing inventory levels efficiently. Emphasis is placed on optimizing processes to enhance productivity and reduce costs.
· Implemented online bidding system for vendor selection and ensured timely order execution.
· Planned shipments, managed end-to-end order processes, and utilized SAP for cost optimization.
· Monitored KPI's with daily and monthly logistics reports, analyzing freight savings and deviations.
· Conducted route mapping, freight mapping, and road surveys for optimal transportation.
· Enhanced vendor and vehicle performance monitoring with cost-effective strategies.

Education	Post Graduation Diploma in Management (International Business), Dr. Patil B School, Pune
BA in Economics, Devi Ahilyabai Holkar University, Indore XII (C.B.S.E), St. Raphael’s Girls H.S. School, Indore
X (C.B.S.E), St. Raphael’s Girls H.S. School, Indore


Skills	Inventory Management Process Optimization SQL
TABLEAU
Communication Skills Team Collaboration

Logistics Management SAP HANA
Data Analysis Microsoft Excel Microsoft PowerPoint
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Certifications	Presenting Data Effectively to Inform

[image: ]Logistics and Supply Chain Management Export and Import Procedures
Supply Chain Management Basics: Cost Cutting and Optimizing Delivery Demand Forecasting and Capacity Management
Inventory Management: Aligning Inventory with Production and Demand Logistics Digital Initiatives
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