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Question No 1:  Write Agile Manifesto
Agile Software Development is a Software Development Methodology that values flexibility, collaboration, and customer satisfaction. It is based on the Agile Manifesto, a set of principles for software development that prioritize individuals and interactions, working software, customer collaboration, and responding to change.
Agile Software Development is an iterative and incremental approach to Software Development that emphasizes the importance of delivering a working product quickly and frequently. It involves close collaboration between the development team and the customer to ensure that the product meets their needs and expectations.
The Agile Manifesto is a set of foundational principles for agile software development that emphasizes flexibility, collaboration, and customer satisfaction. It Outlines 4 core Values and 12 Principles guide agile practices.
4 Main Values of the Agile Manifesto:
1. Individuals and Interactions over Processes and Tools: Focuses on the importance of effective communication and collaboration among team members.
1. Working Software over Comprehensive Documentation: Prioritizes the delivery of functional software as the primary measure of progress.
1. Customer Collaboration over Contract Negotiation: Encourages customers and stakeholders to have active involvement throughout the development process.
1. Responding to Change over Following a Plan: On changing requirements, embracing flexibility and ability to adapt even late in the development process.

12 Principles of Agile Software:
1. Customer Satisfaction through Early and Continuous Delivery: This principle concentrates on the importance of customer satisfaction by providing information to customers early on time and also with consistency throughout the development process.
2.  Welcome Changing Requirements, Even Late in Development: Agile processes tackle change for the customer's competitive advantage. Even late in development, changes in              requirements are welcomed to ensure the delivered software meets the evolving requirements of the customer.
1. Deliver Working Software Frequently: This principle encourages the regular release of functional software increments in short iterations. This enables faster feedback and adaptation to changing requirements.
1. Collaboration between Business Stakeholders and Developers: This says the business people and developers must work together daily throughout the project. There should be communication and collaboration between stakeholders and the development team regularly. This is crucial for understanding and prioritizing requirements effectively.
1. Build Projects around Motivated Individuals: This promotes in giving developers the environment and support they need and trusts them to complete the job successfully. Motivated and empowered individuals are more likely to produce work with quality and make valuable contributions to the project.
1. Face-to-face communication is the Most Effective: Face-to-face communication is the most effective method of discussion and conveying information. This principle depicts the importance of direct interaction which helps minimize misunderstandings, and hence effective communication is achieved.
1. Working Software is the Primary Measure of Progress: This principle emphasizes delivering functional and working software as the primary metric for project advancement. It encourages teams to prioritize the continuous delivery of valuable features, so it ensures that good progress is consistently achieved throughout the process. The primary goal is to provide customers with incremental value and also gather feedback early in the project life cycle.
1. Maintain a Sustainable Development: Agile promotes sustainable development. All people involved: The sponsors, developers, and users should be able to maintain a constant pace indefinitely. This principle depicts the need for a sustainable and consistent development pace. This helps in avoiding burnout and ensures long-term project success.
1. Continuous Attention to Technical Excellence and Good design: This principle is on the importance of maintaining high standards of technical craft and design, so it ensures the long-term ability in maintenance and adaptability of the software.
1. Simplicity—the Art of Maximizing the Amount of Work Not Done: Simplicity is essential. The objective here is to concentrate on the most valuable features and tasks and avoid unnecessary complexity as the art of maximizing the amount of work not done is crucial.
1. Self-Organizing Teams: Self-organizing teams provide the best architectures, requirements, and designs. These help in empowering teams to make decisions and organize to optimize efficiency and creativity.
1. Regular Reflection on Team Effectiveness: This makes the team reflect on how to become more effective at regular intervals and then adjust accordingly. Continuous improvement is very crucial for adapting to changing circumstances and optimizing the team's performance over time.


Question 2 – User Stories- Acceptance Criteria-BV-CP –
Write minimum 40 User stories and their Acceptance Criteria along with their BV and CP
User Stories- User stories are a key component of agile software development. They are short, simple descriptions of a feature or functionality from the perspective of a user. User stories are used to capture requirements in an agile project and help the development team understand the needs and expectations of the users.
Here are some key characteristics of user stories:
1. User-centric: User stories focus on the needs of the user and what they want to achieve with the software.
1. Simple: User stories are short and simple descriptions of a feature or functionality.
1. Independent: User stories can stand on their own and do not rely on other user stories.
1. Negotiable: User stories are open to discussion and can be refined and modified based on feedback from stakeholders.
1. Valuable: User stories provide value to the user and the business.
1. Estimable: User stories can be estimated in terms of time and effort required for implementation.
1. Testable: User stories can be tested to ensure they meet the needs of the user.
1. Prioritized: User stories are prioritized based on their importance to the user and the business goals.
1. Iterative: User stories are developed iteratively, allowing for feedback and changes throughout the development process.
1. Consistent: User stories follow a consistent format, making them easy to understand and work with.
1. Contextual: User stories are written in a way that provides context to the development team, helping them understand the user's needs and goals.
1. Acceptance criteria: User stories have clear and specific acceptance criteria that define when the story is considered "done" and ready for release.
1. Role-based: User stories are written from the perspective of a specific user role, helping to ensure that the development team is building features that are relevant and useful to that user.
1. Traceable: User stories are tracked and linked to specific features and functionality in the software, making it easy to trace back to the original user need.


Acceptance criteria in Agile are predefined conditions that a user story or feature must meet to be considered complete and acceptable by stakeholders. They act as a pass/fail checklist that defines the success of a product or feature from the end-user's perspective. These criteria ensure clarity, reduce ambiguity, and align expectations among the development team, product owners, and stakeholders.
Acceptance criteria are typically written collaboratively by the product owner and the development team. The product owner provides business context and requirements, while the development team contributes technical insights. Together, they define criteria that meet both business and technical needs.
Key Features:
· User-Specific: Tailored to the individual user story or Product Backlog Item (PBI).
· Clarity: Provides clear, testable requirements to avoid ambiguity.
· Validation: Helps in creating test cases and verifying functionality.
· Examples: For a login feature: "Given a registered user, when they enter valid credentials, then they should be redirected to the dashboard." "Given an unregistered user, when they attempt to log in, then they should see an error message 'User does not exist.'"
Importance:
· Ensures alignment between stakeholders, developers, and testers.
· Prevents scope creep by clearly defining what is included in the story.
· Enhances user satisfaction by meeting expectations.
Business Value:
Business Value is the Quanifiable beneficial outcome of a business endeavor,reflecting what is most imortant to an organization and aligning with its goals. In agile methodologies, the concept of business value plays a fundamental role throughout the project lifecycle. Business value in agile refers to the measurable benefit that a feature, functionality, or a project delivers to an organization. It represents the worth, significance, or importance of the work being done, from a business perspective. Ultimately, the goal is to maximize business value by delivering the most valuable features or functionalities as early as possible to achieve the desired outcomes.
Business Value is how important is this feature (user Story) to the Business. This is estimated by Scrum Currency Notes. We provide Rs 1000. Rs 500, Rs 100, Rs 50, Rs 20 and Rs 10 Denominations. These estimations are done by the Stakeholders (Clients). If different values are selected by the stakeholders, then discussions will happen, and they agree to one BV value to that user story.



CP – Complexity Points CP is also known as Story Points (SP). CP is the effort required by the Scrum Developers to develop this feature (user story) using technology. Efforts include time taken to solve the complexity and write the code. CP is estimated by the Scrum Developers by using Poker cards. We provide pokers with values “?”, 1, 2, 3, 5, 8, 13, 20, 40, 100 and BIG. If the entire Project development takes 200 points, then this user story coding effort will be… how many points? … Thinking in this way, Scrum Developers will give CP to the User story. ). If different values are selected by the Scrum Developers, then discussions will happen, and they agree to one CP value to that user story.











40 User Stories are as follows below:

	User Story:1
	Tasks:02
	Priority: Highest 

	AS A CUSTOMER ,
I WANT TO QUICKLY ORDER FOOD 
TO SAVE TIME 

	BV:500
	CP:3

	Acceptance Criteria:
Users Location enabled, User is able to Searches the criteria for near by Restaurants as per Customer Location ,restaurant amangers are able to edit Timings of Open Restaurants,
There is Minimum Loading time ,Faster checkout, on point delivery tracking and notification updates.






	User Story:2
	Tasks:02
	Priority: MEDIUM

	 AS A USER WITH DIETRY RESTRICTIONS,
I WANT TO FILTER OPTIONS 
TO FIND SUITABLE FOOD

	BV:100
	CP: 3

	Acceptance Criteria:

Filter option is available  find healthy or suitable food options







	User Story:3
	Tasks:02
	Priority: HIGHEST

	AS A FIRST TIME USER
I WANT TO SECURELY SAVE MY INFORMATION
TO SAVE MY INFORMATION FOR FUTURE ORDERS


	BV:500
	CP: 3

	Acceptance Criteria:
Clear consent from user to save his address details, payment mode details etc;
Options to manage or edit user information,
Access and retrieve user information for future;
Privacy policy settings option.








	User Story:4
	Tasks:02
	Priority: HIGHEST

	 AS A CUSTOMER,
I WANT TO SEE RATINGS AND REVIEWS
TO HELP ME CHOOSE 

	BV:500
	CP: 3

	Acceptance Criteria:
Options to check all ratings for every restaurant ,sort ratings, filter rating options,
to write a review options are all functional and working.







	User Story:4
	Tasks:02
	Priority: HIGHEST

	 AS A CUSTOMER
I WANT TRACK THE ORDER 
SO THAT I CAN BE INFORMED OF THE STATUS AND PLAN ACCORDINGLY ,BE AVAILABLE TO RECEIVE THE ORDER


	BV:500
	CP: 3

	Acceptance Criteria:
Ability to access the order tracking option,view real time updates,receive notification in case of changes in information on email and phone.











	User Story:5
	Tasks:02
	Priority: MEDIUM

	 
AS CUSTOMER 
I WANT TO ORDER FOR THE GROUP
SO THAT WE CAN SPLIT THE BILL

	BV:50
	CP: 100

	Acceptance Criteria:

Options to order food for a group with options to split the bill ,
App has option to add the members in the group for group order and each of  group member then receives the link of payment to be done by them on mobile phone, 
once the payment is done the order is complete and sent to the restaurant.





	User Story:6
	Tasks:02
	Priority: MEDIUM

	 AS A RESTAURANT OWNER 
I WANT TO MANAGE MY MENU 
SO THAT I CAN  EDIT MENU ITEMS FROM THE MENU

	BV:200
	CP: 2

	Acceptance Criteria:
User (restaurant manager)has option to manage or edit menu items ,
the option is functional and working ,
The manage and edit food menu option saves the data and is visible to the end user (Customer Ordering the food).











	User Story:7
	Tasks:02
	Priority: MEDIUM

	 AS A RESTAURANT OWNER 
I WANT TO RECEIVE ORDER NOTIFICATION
TO RECEIVE NEW ORDERS PROMPTLY

	BV:200
	CP: 2

	Acceptance Criteria:
Restaurant owners has option to save contact details which are registered with the application,
his settings are switched ON in the setttings to receive the notifications of customers ,
while the customer places the order a prompt notification with order details is recieved by restaurant manager.









	User Story:8
	Tasks:02
	Priority: MEDIUM

	 AS A RESTAURANT OWNER 
I WANT TO EDIT DELIVERY DETAILS 
TO GIVE PROMPT UPDATES ON THE APPLICATION FOR CUSTOMERS TO TRACK THE DELIVERY

	BV:200
	CP: 2

	Acceptance Criteria:
Application has option to edit and manage the delivery and order details as per the status of the order ,
This option to edit
 the delivery details is functional and editable 
The application shows updated details of order delivery to customers on their application 




	User Story:9
	Tasks:02
	Priority: MEDIUM


	 AS A RESTAURANT OWNER 
I WANT TO ACCESS REPORTS
TO TRACK PERFORMANCE 


	BV:50
	CP: 2

	Acceptance Criteria:
Restaurant dashboard has option to view Daily Sales Report where the user is able to access ,retrieve, save and download this data,this data is updated on timely basis for on point updates,
This data has analysis of various trends,customer behaviour , other competitors etc.
Data Capturing and Analysis is on point and up to date.





	User Story:10
	Tasks:02
	Priority: MEDIUM


	AS A DELIVERY BOY
I WANT TO RECEIVE 
NEW DELIVERY REQUEST NOTIFICATIONS

	BV:100
	CP: 2

	Acceptance Criteria:
Delivery boys dashboard in the application has option to enter and save delivery boys contact details which will be saved,stored  edited by delivery boy when needed .
The user settings are switched ON for notifications alert.
Whenever the customer places the order a request to deliver the order is received promptly on email or phone with order details.






	User Story:11
	Tasks:02
	Priority: MEDIUM

	AS A DELIVERY BOY 
I WANT TO RECEIVE 
THE SHORTEST ROUTE AND MAP TOWARDS DELIVERY LOCATION

	BV:50
	CP: 20

	Acceptance Criteria:
Location of the delivery boy is switched ON, 
delivery boy receives order request for delivery of food with address details,
delivery boys application dashboard shows route on the application toward the delivery location and this route gets updated every time as per the traffic and shows the shortest route to save time and energy.








	User Story:12
	Tasks:03
	Priority: MEDIUM


	AS A DELIVERY BOY            
I WANT TO RECEIVE 
RATINGS AND FEEDBACK


	BV:50
	CP: 3

	Acceptance Criteria:
Customer has just received the order,
the customer dashboard prompts to provide the rating to the delivery boy 
the option to give rating is functional and working 
these ratings are then saved for service quality and timely delivery and check the performance.





	User Story:13
	Tasks:02
	Priority: MEDIUM


	AS A DELIVERY BOY 
I WANT TO VIEW 
ORDER DETAILS AND DELIVERY INSTRUCTIONS


	BV:50
	CP: 2

	Acceptance Criteria:
Customer chooses a food item ,
A option to give order details or delivery instruction is there which  is optional and editable.
This information once stored by the customer is saved and received by the delivery boy to prepare the order accordingly.
The options are functional and working in te application.
The data stored is visible and received by the delivery boy promptly.







	User Story:14
	Tasks:02
	Priority: MEDIUM


	AS A DELIVERY BOY 
I WANT TO VIEW AND PRIORITISE MY LIST OF ORDERS
SO THAT I CAN PLAN MY ROUTE EFFICIENTLY


	BV:100
	CP: 40

	Acceptance Criteria:
The delivery boys applications dashboard recieves the order details which are sort as per time and location details,
During multiple back to back orders these orders are sort one after the other as per time and location 
The delivery boy has option on dashboard to sort them as per priority considering time and location of different orders
The delivery boy will also keep updating simultaneously about the status and expected delivery details to notify clients before hand.






	User Story:15
	Tasks:02
	Priority: MEDIUM


	AS A DELIVERY BOY
 I WANT TO BE ABLE TO VIEW ORDER DETAILS
TO QUICKLY ACCEPT OR REJECT THE ORDERS

	BV:100
	CP: 3

	Acceptance Criteria:
Delivery boys dashboard in the application has option to enter and save delivery boys contact details which will be saved,stored  edited by delivery boy when needed .
The user settings are switched ON for notifications alert.
Whenever the customer places the order a request to deliver the order is received promptly on email or phone with order details.
Order details have the details to enter like address,location,time of order ,quanity ,specifications which are entered by customer which indirectly helps the delivery boy to accept of reject the orders.





	User Story:16
	Tasks:02
	Priority: MEDIUM


	AS DELIVERY BOY
I WANT TO BE NOTIFIED WITH ANY CHANGES IN THE ORDER LIKE CANCELLATION OR CHANGES
SO THAT I DON’T HAVE TO WASTE MY TIME

	BV:100
	CP: 3

	Acceptance Criteria:
Delivery boys dashboard in the application has option to enter and save delivery boys contact details which will be saved,stored  edited by delivery boy when needed .
The user settings are switched ON for notifications alert.
Customers dashboard has option to edit the order or cancel the order completely 
When the  customer cancels or makes such changes in the order the delivery boy recieves the notification promptly.





	User Story:17
	Tasks:02
	Priority: HIGHEST


	AS A BUSINESS OWNER I WANT 
ACCESS TO CUSTOMER RATINGS AND REVIEWS
TO IDENTIFY PAIN POINTS TO INCREASE CUSTOMER RETENTION


	BV:500
	CP: 3

	Acceptance Criteria:
Customer has option on the dashboard to enter reviews and give ratings to footd item and specific restaurant services 
These reviews are saved ,stored, analysed and reports are generated which are then viewed by the business owners.







	User Story:18
	Tasks:03
	Priority: HIGHEST


	AS A BUSINESS OWNER I WANT TO MANAGE
PROMOTIONAL CAMPAIGNS AND OFFERS
TO ATTRACT NEW CUSTOMERS AND DRIVE REPEAT BUSINESS

	BV:500
	CP: 3

	Acceptance Criteria:
Business owners application’s dashboard have option to enter coupons and run campaigns which are then viewed by customers as per their choice.








	User Story:19
	Tasks:02
	Priority: MEDIUM


	AS A RESTAURANT OWNER I WANT TO
 VIEW RATINGS AND REVIEWS OF CUSTOMERS FROM ORDER HISTORY
TO IMPROVE MY FOOD QUALITY AND PACKAGING


	BV:200
	CP: 3

	Acceptance Criteria:
Customer has option on the dashboard to enter reviews and give ratings to food item and specific restaurant services 
These reviews are saved ,stored, analysed and reports are generated which are then viewed by the restaurant owners in order history  to improve service 










	User Story:20
	Tasks:02
	Priority: MEDIUM


	AS A RESTAURANT OWNER I WANT 
TO UPDATE MY TIMINGS OR TEMPORARY CLOSED
SO THAT I DON’T RECEIVE ORDERS I CANT FULFILL


	BV:100
	CP: 3

	Acceptance Criteria:
Resturant user has option to edit restaurant timings or open/closed on the dashboard which is saved and viewed by the customers before ordering food.






	User Story:21
	Tasks:02
	Priority: MEDIUM


	AS A ADMINISTRATOR 
I WANT TO VIEW CUSTOMER ORDER HISTORY TO UNDERSTAND HIS PURCHASE BEHAVIOUR
SO THAT I CAN RESOLVE ISSUE AND UNDERSTAND TRENDS TO RETAIN THE LOYAL CUSTOMER

	BV:100
	CP: 5

	Acceptance Criteria:
Adminsitrator is able to view reports of customers purchase behaviour ,preferences , demand for running offers etc ,
Such reports are sorted and analysed and viwed by adminstrators ,
These reports can be saved,stored,accessed and downloaded whenever required .
These reports are updated timely and accurately






	User Story:22
	Tasks:02
	Priority: MEDIUM


	AS A ADMINISTRATOR I WANT TO 
MANAGE DELIVERY BOYS ACCOUNTS 
SO THAT I CAN VERIFY ,ONBOARDING OR DEACTIVATE DRIVERS

	BV:50
	CP: 50

	Acceptance Criteria:
Login as an administrator ,
click on manage delivery boy accounts ,
search specific delivery boy with his ID and click on deactivate account,
incase of delivery boy onboarding the admin has to click on create new driver account by entering his details and creating his ID,
List of delivery boys will have a new delivery boy ID generated.




	User Story:23
	Tasks:02
	Priority: MEDIUM


	AS A ADMINISTRATOR I WANT TO 
REVIEW DELIVERY BOYS PERFORMANCE METRICS LIKE DELIVERY TIME AND RATINGS
SO THAT I CAN ENSURE QUALITY SERVICE

	BV:100
	CP: 3

	Acceptance Criteria:
Login as an admin,
Admin has Option to download delivery boy performance reports,
Timing of delivery and customer ratings are all captured in the application by the delivery boy and customers have option to rate and give feedback on delivery boy services,
These details are saved and analysed which are then viewed by admin to determine the performance of delivery boy.





	User Story:24
	Tasks:02
	Priority: MEDIUM


	AS AN ADMINISTRATOR I WANT TO 
CREATE SCHEDULE AND MANAGE COUPONS AND CAMPAIGNS 
SO THAT I CAN ATTRACT AND RETAIN CUSTOMERS

	BV:200
	CP: 3

	Acceptance Criteria:
Login as an admin,
Login dashboard has various options to add new offers ,discounts and campaigns on product purchase made by the customer.
Admin has options to manually make changes in these coupons.
 Admin can also deactive or further continue them.
Admin has option to add or delete these campaigns or coupons as per his choice.
These options to manage coupons and campaigns are functional , when any changes are made by the admin these changes are active, live ,viewed and added to the customers order as per request.




	User Story:25
	Tasks:02
	Priority: MEDIUM


	AS AN ADMINSTRATOR I WANT TO 
ANALYZE THE PERFORMANCE OF PROMOTIONAL CAMPAIGNS
SO THAT I CAN INDENTIFY ITS EFFECTIVENESS

	BV:100
	CP: 3

	Acceptance Criteria: Login as an admin,
Login dashboard has various reports of existing coupons and campaigns with their performance,demand or acceptance from the customer.
These reports are well analysed and sorted as per profit and demand for them,
so that admin can deactive or further continue them.
Admin has option to add or delete these campaigns or coupons as per his choice.
These options to manage coupons and campaigns are functional , when any changes are made by the admin these changes are active, live ,viewed and added to the customers order as per request.





	User Story:26
	Tasks:02
	Priority: HIGHEST


	AS A CUSTOMER
 I WANT TO APPLY DISCOUNTS COUPONS TO MY ORDER 
SO THAT I CAN SAVE MONEY ON MEALS

	BV:200
	CP: 3

	Acceptance Criteria:
Customer login as user 
Dashboard for the customer has product details which has option to add coupons or choose products witih discounts 
Any special discounts or festive offers are also available across products on the main dashboard which are functional and active.
Client can add and apply these discounts on their purchase.
These offers are managed by admins or restaurant managers on the application which can also be deactived by them as per choice. 
There are filter options to only view products with discounts and offers which customer is able to apply and benefit from it.




	User Story:27
	Tasks:02
	Priority: MEDIUM


	AS A CUSTOMER
 I WANT TO SEARCH FOR RESTRAUNTS BY CUISINES TYPE SO THAT
I CAN FIND SPECIFIC TYPE OF FOOD I AM IN MOOD FOR


	BV:200
	CP: 3

	Acceptance Criteria:
Customer login as a user 
Customer has filter options to choose amongst available cuisine options
applying specific cuisine filters will show sorted food items ,
customer can apply these filters or remove them as per choice 
these options to search for restaurants with specific cuisines are working ,functional and live.
Admin can add and delete specific filter options when required.




	User Story:28
	Tasks:02
	Priority: MEDIUM


	AS A CUSTOMER
 AS A CUSTOMER I WANT TO SEE MY ORDER HISTORY
SO THAT I CAN ORDER MY PREVIOUSLY ORDERED FAVOURITE DISHES

	BV:200
	CP: 2

	Acceptance Criteria:
Customer dashboard has option to view his order history 
Where he has option to reorder his past food item 
These options are working ,active and functional.
Every time the order is completed the order is updated in order history to reorder it next time.







	User Story:29
	Tasks:02
	Priority: HIGHEST


	AS A CUSTOMER
I WANT TO ADD MULTIPLE ADDRESSES AND CHOOSE THE ONE I WANT 
SO THAT I CAN ORDER FOOD IN MY CURRENT ADDRESS

	BV:500
	CP: 2

	Acceptance Criteria:
Customer dashboard has ask option to add new address while placing the order,
Everytime the new address is added say office, home or other its added in the address lists which are applied earlier
While ordering the customer can choose the address in his earlier list or add or edit the new address.
The selected address is then selected and used while completing the delivery by delivery boy.
The changes made to addresses everytime while entering and deleting is saved, stored and retrived and can also be accessed throught the database.





	User Story:29
	Tasks:02
	Priority: HIGHEST


	AS A CUSTOMER
 AS A CUSTOMER I WANT A OPTION TO PAY WITH CASH ON DELIVERY 
SO THAT I CAN PAY WHEN MY FOOD ARRIVES 


	BV:500
	CP: 2

	Acceptance Criteria:
Customers login as a user
While ordering customer has payment mode options where he has option to pay by cash on delivery 
So the order is placed and once the delivery boy delivers the food item the payment is settled by cash.








	User Story:30
	Tasks:02
	Priority: HIGHEST


	AS A CUSTOMER
 I WANT TO CONTACT THE CUSTOMER CARE OF HELP CENTER 
IN CASE OF ANY ISSUES OR COMPLAINTS

	BV:500
	CP: 3

	Acceptance Criteria:
Customer dashboard has option to call the customer care or chat with them in case of any issue.
All necessary contact details to connect with help center are given and available 
The chats or calls are recorded for service and security purposes.
Various issue options can be selected in the list and the issue can be raised ,
These chats and calls are live and related call center team is functional,available and equipped to help in case of such issues.






	User Story:30
	Tasks:02
	Priority: MEDIUM


	AS A RESTAURANTS MANAGER I WANT TO 
BE ABLE TO CONTACT THE CUSTOMER 
SO THAT I CAN RESOLVE ISSUES OR COMPLAINTS PERSONALLY

	BV:200
	CP: 2

	Acceptance Criteria:
Customer contact nos and email id is registered with application ,
Restaurant manager recieves the customer order details and customers contact number.
Restaurant manager can view the contact number and connect with him.
Customer has option to raise a complaint with his issue details ,which can be viewed by restaurant manager.







	User Story:31
	Tasks:02
	Priority: MEDIUM


	AS A CUSTOMER I WANT
OPTION TO EITHER CHOOSE THE INHOUSE OFFERS OF RESTAURANTS OR THE APPLICATION 
AS PER MY CHOICE

	BV:100
	CP: 3

	Acceptance Criteria:
Customer dashboard has product details and relevant offer ,discounts campaign details of application and resturants inhouse too.
Restaurant manager has option to add their inhouse discounts and offers on the application which are saved and editable.
These offers are viewed and applied by customers as per their choice.







	User Story:32
	Tasks:02
	Priority:MEDIUM


	AS A RESTAURANT MANAGER I WANT
BE OPTION TO HELP CUSTOMER CUSTOMISE THEIR OWN  ITEM
SO THAT I CAN PREPARE THE FOOD ITEM THEY LIKE FOR THEIR SATISFACTION

	BV:100
	CP: 3

	Acceptance Criteria:
Restaurant dashboard accepts customers customised food items,
Customer dashboard has option to select a particular restaurant and help them prepare the food item he likes with details like selected toppings,sauces ,prefernce in taste etc. These options are functional the customers entered data is saved and recived by the restaurant manager.





	User Story:33
	Tasks:02
	Priority: HIGHEST


	AS A ADMIN I WANT TO
 PROCESS PAYMENTS AND MANAGE CUSTOMER
TRANSACTION DETAILS
SO THAT FINANCIAL RECORDS ARE ACCURATE

	BV:200
	CP: 2

	Acceptance Criteria:
An Admin views a customers account and initiates a payment 
When the payment is successfully processed by the payment gateway 
Then the customers account balance is updated to reflect the new payment 
Payment receipt which is system generated is automatically sent to the customer.





	User Story:33
	Tasks:02
	Priority: HIGHEST


	AS A ADMIN I WANT TO
GENERATE REPORTS ON PLATFORM PERFORMANCE, ORDER VOLUME AND REVENUE 
SO THAT I CAN MAKE INFORMED BUSINESS DECISIONS


	BV:500
	CP: 3

	Acceptance Criteria:
Admin has logged in,
Admins dashboard has reports option ,select reports and select performance reports 
Then the system displays a graph showing ley performance indicators with uptime ,response timeand load time 
Is given.
Option to download the data as PDF is visible and functional.








	User Story:34
	Tasks:02
	Priority: HIGHEST


	AS A BUSINESS OWNER  I WANT 
A WAY TO COMMUNICATE WITH RESTAURANT PARTNERS REGARDING PROMOTIONS
SO THAT I CAN MAINTAIN A STRONG RELATIONSHIP AND QUCKLY RESOLVE PROBLEMS


	BV:500T
	CP: 3

	Acceptance Criteria:
The business owner is on the promotions page and selects a promotion type,
They select north region and click send 
The promotion message should be  successfully sent to all partners in north region and the owner should receive a confirmation




	User Story:35
	Tasks:02
	Priority: MEDIUM


	AS A RESTAURANT I WANT TO 
RECEIVE REPORTS OF CUSTOMERS WHO ARE LOYAL TO US 
SO THAT I CAN GIVE THEM PERSONALISED SERVICES OR DISCOUNTS


	BV:100
	CP: 3

	Acceptance Criteria:
The manager navigates to the customer reporting section.
The manager selects generate loyalty reportand specific time frame 
Then the system produces a report listing customers who meet the loyalty criteria for that period.








	User Story:36
	Tasks:02
	Priority: MEDIUM


	AS A BUSINESS OWNER I WANT TO 
DEFINE AND MANAGE DELIVERY ZONES
SO THAT I CAN CONTROL OPERATIONAL COSTS AND ENSURE SERVICE QUALITY IN SPECIFIC AREAS

	BV:100
	CP: 3

	Acceptance Criteria:
Business owner is on the delivery areas page,he can create a new delivery area,
then can define its boundary using map tool









	User Story:37
	Tasks:02
	Priority: MEDIUM


	AS A REGIONAL ADMIN I WANT 
A DASHBOARD OF KEY PERFORMANCE INDICATORS FOR MY REGION
SO 
THAT I CAN UNDERSTAND THE OVERALL HEALTH  AND PERFORMANCE OF THE SERVICE IN MY AREA


	BV:200
	CP: 2

	Acceptance Criteria:
User is on the dashoboard page when they access
the page,then they should see a high level over view of key performance indicators







	User Story:38
	Tasks:02
	Priority: MEDIUM


	AS A REGIONAL ADMIN  I WANT TO ACCESS CHAIN-WIDE PERFORMANCE DASHBOARDS SHOWING TOP-SELLING ITEMS AND CUSTOMER RATINGS PER OUTLET SO THAT I CAN MONITOR OPERATIONAL CONSISTENCY

	BV:100
	CP: 3

	Acceptance Criteria:
The regional adminis logged in and has access to the performance dashboard,
The regional admin accesses the top selling items section
Then the dashboard displays a list of the top selling items acroos entire chain ,sorted by total sales or quantity.








	User Story:39
	Tasks:02
	Priority: HIGHEST


	AS A REGIONAL ADMIN, I WANT TO ANALYZE CUSTOMER FEEDBACK AND RATINGS PER OUTLET IN MY REGION SO THAT SERVICE QUALITY IS MAINTAINED

	BV:200
	CP: 3

	Acceptance Criteria:
The regional admin is on the customer feedback dashboard they select their region from a dropdown and the dashboard updates to show only the aggredated feedback for outlets in that region






	User Story:40
	Tasks:02
	Priority: MEDIUM


	AS A CUSTOMER I WANT TO 
BE ABLE TO ADD SPECIFIC NOTES TO MY ORDER LIKE NO ONIONS OR EXTRA SAUCE 
AS PER MY PREFERENCE

	BV:100
	CP: 2

	Acceptance Criteria:
Customer is on the order customization screen for particular item
He selects to remove onions and the order summary updates to show no onions as a special instruction for that item.








Question No 3 -What is Epic? Write 2 Epics?
In Agile, an epic is simply a collection of user stories. These stories are related to one another and combine to form one large story. Epics can work across different teams and projects, but they will be united under a broad banner label, known as a theme.
An epic is a significant work item or large feature that cannot be completed within a single iteration (sprint) due to its complexity or size. It represents a high-level objective or a broad business goal that brings considerable value to the product or project. Because epics are too big to deliver directly, they are decomposed into smaller, actionable user stories or tasks that can be developed and completed incrementally.
Relationship to User Stories and Tasks
· Epics sit at the top of the agile work hierarchy.
· User stories are smaller pieces of functionality derived from epics, written from the user’s perspective to describe specific needs or features.
· Tasks are the detailed steps required to complete user stories.

2 Epics
1. Restaurant Ratings and Reviews:
As a user , I  want to view ratings and reviews for restaurants on Scurm Foods,so that I can make informed decisions about where to order food from.

As user ,I want to provide ratings and reviews for restaurants on Srum Foods ,so that I can share my experience with other users and contribute to the community.

Acceptanc Criteria :
· Users can view average ratings and reviews for each restaurants on retaurant details page.
· Users can read detailed reviews and commentsleft by other customers.
· Users can sort and filter reviews based on criteria such as rating,recency and relevance.
· User can rate a restaurant and leave a review after placing an order.
· Users can edit or delete their own reviews within a specified timeframe.
· Reviewd are displayed in a way that provides helpful insights to other users.
· The rating and review system maintains the integrity and authenticity of user feedback.




2. Scheduled Orders:
As a User ,I  want to schedule food orders in advance on Scurm Food so that I can plan meals ahead of time and avoid last minute hassles.
As user , I  want to have the flexibility to choose specific delivery time slots for scheduled order on Scrum Foods.
· User can select a future date and time for placing a scheduled order
· User can choose from available delivery time slots during the day,evening and night.
· User can browse and order from all available restaurants during the scheduled order placement
· User can modify or cancel scheduled orders within  a specified timeframe.
· User receive reminders and notifications regarding their scheduled orders ,inculding order confirmation and upcoming delivery alerts.
· Delivery executive receive clear instructions about scheduled order and prioritize them accordingly.
· The system handles scheduled orders seamlessly ensuring timely delivery and accurate order fulfilment. 

















Question No -4 What is the Difference Between BV and CP?
	
	Business Value
	Complexity Points

	Defination:
	The Benefits an initiative brings to users and the business ,including revenue generation,customer satisfaction and competitive advantage.
	A measure of the effort,technical challenges  and time required for implementation.

	What They Measure:
	The Benefits a feature or a Project provides to users and the business,such as increased revenue,market share  or customer satisfaction
	The difficulty ,effort, time an risk asscoiated with developing a feature or completing a task.

	Purpose:
	To Identify  and Prioritize features that will deliver the most significant positive impact and stategic  advantage for the organization.

	To Help Product teams estimate the effort needed and understand how hard a project will be to implement.

	How they are used?
	To Maximize the return on Investments for the business by delivering features that are beneficial and desired.
	To objectively assess the cost and feasibility of an initiative to avoid wasting resources on difficult and low impact features.

	Which Strategies are used to measure it?
	Currency Note Denominations 
	Fibonacci Series,Poker Cards




Question No 5: Explain about Sprint
In simplest words, "a sprint is a short and fixed time frame during which a specific set of tasks are meant to be performed". An Agile project will be broken down into a certain number of sprints, each sprint lasting for a fixed duration of time. Usually, each sprint runs for 2–4 weeks. A Sprint Planning Meeting occurs before the start of every sprint. That meeting defines what set of items could be developed and delivered in the upcoming sprint.
Stages of Sprint?
Every sprint has a predefined goal and is meant to be accomplished in such a way that the sprint would culminate with a potentially shippable product increment. During every planning meeting, a Sprint Backlog is created that has a subset of items from the original Product Backlog that the team aims to achieve and develop in the current sprint.
Sprint Roles, Artifacts and Ceremonies
Sprint is just a process in the scrum framework. Its task is to divide the workflow into small iterations. Therefore, a sprint team is no different from a scrum team. In simpler words, a scrum team is responsible for carrying out the sprint.
Thus, a scrum sprint involves 3 roles. These 3 roles are as follows:
· Product Owner: The product owner the face of the organization. He is responsible for all the interaction and communication of the stakeholders by ensuring the right balance among all. Besides this, the product owner is responsible for the release management of the model. He tends to decide whether the product needs to be delivered in iterations or continuous delivery. Alongside this, the product owner guides the development team on what functionalities are assumed to be delivered first and which ones must be given more priority.
· Scrum Master: The scrum master acts as a leader who guides the development team. He facilitates the set of development activities done by the team. The scrum master is responsible for letting the persons outside the scrum team understand the scrum practices. It's a common myth that the scrum master does not run the scrum events and only ensures that they are successful, but this is not the case. The scrum master focuses on Scrum principles and values and coaches the team members in every single sprint activity.
· Development team: Development team do not mean that only coders will be the part of team. The development team consists of software engineers, UX developers, testers, Quality assurance engineers, architects, and business analysts. They are all professional members who have the responsibility to get the development job done. They take key sprint responsibilities and are responsible for sprint estimation tasks.

A sprint backlog is a critical component of Agile project management, particularly in the Scrum framework. It represents a subset of the product backlog, containing specific tasks and activities that the development team commits to completing during a sprint. These tasks are selected during the sprint planning meeting and are designed to align with the sprint's goals and timeline.
The sprint backlog is owned and maintained by the development team, ensuring accountability and focus. Unlike the product backlog, which evolves over time, the sprint backlog remains fixed during the sprint to prevent scope creep and maintain clarity.
Key Features of a Sprint Backlog
1. Subset of Product Backlog: It includes only those items from the product backlog that the team can realistically complete within the sprint.
2. Team Ownership: The development team is responsible for maintaining and executing the sprint backlog.
3. Fixed Scope: Once the sprint begins, the sprint backlog cannot be altered, ensuring the team remains focused on the agreed-upon tasks.
4. Short-Term Plan: It serves as a detailed, actionable plan for the sprint, breaking down tasks into smaller, manageable subtasks.

Product Backlog:
Product Backlog is a dynamic and prioritized list of new features or user stories, changes to existing features, bug fixes from what was already worked on, and any other work items that a team may develop and deliver for a Product.
1. The product backlog serves as the single source of truth and a living document for everything that needs to be done to develop a product.
1. The Product Owner owns the product backlog and is responsible for maintaining, prioritizing, and providing the required details in alignment with the product vision.
1. No task is worked on that is not included in a Product Backlog List.
The Product Backlog is an evolving document based on market conditions, user feedback, and team discussions and feedback. It should be an integral part of a Product Development process in Agile development and helps manage and provide direction for the product development. The Product Backlog is one of the key elements of Agile development as it helps in:
1. Estimating each feature or user story
1. Helps in planning the roadmap for the product
1. Helps in determining what feature should be prioritized first
1. Adding value to the product by re-ranking and re-arranging the features based on business value and urgency.
Product Backlog Item (PBI)
A Product Backlog Item (PBI) is a single work item in the Product Backlog, which is the prioritized list of all features, enhancements, bug fixes, and technical work for a product. PBIs can be user stories, features, or requirements that have enough detail to be actionable. Each PBI should provide value to the end-user and be estimable, testable, and deliverable within a sprint.
Task
A task is a smaller unit of work derived from a PBI during Sprint Planning. Tasks represent the concrete steps needed to implement a PBI. For example, a PBI “Implement login feature” might be broken down into tasks such as design login page, implement backend authentication, write unit tests, and integrate with database. Tasks are typically small enough to be completed within a day or two by a team member.
Work in Progress (WIP)
Work in Progress (WIP) refers to the number of tasks or PBIs that are currently being worked on but not yet completed. Managing WIP is important to avoid overloading team members and ensure smooth flow of work. 









Question No:6
Explain Product Backlog and Sprint Backlog:
Product Backlog:
Product Backlog is a dynamic and prioritized list of new features or user stories, changes to existing features, bug fixes from what was already worked on, and any other work items that a team may develop and deliver for a Product.
1. The product backlog serves as the single source of truth and a living document for everything that needs to be done to develop a product.
2. The Product Owner owns the product backlog and is responsible for maintaining, prioritizing, and providing the required details in alignment with the product vision.
3. No task is worked on that is not included in a Product Backlog List.
The Product Backlog is an evolving document based on market conditions, user feedback, and team discussions and feedback. It should be an integral part of a Product Development process in Agile development and helps manage and provide direction for the product development. The Product Backlog is one of the key elements of Agile development as it helps in:
1. Estimating each feature or user story
2. Helps in planning the roadmap for the product
3. Helps in determining what feature should be prioritized first
4. Adding value to the product by re-ranking and re-arranging the features based on business value and urgency.
A sprint backlog is a critical component of Agile project management, particularly in the Scrum framework. It represents a subset of the product backlog, containing specific tasks and activities that the development team commits to completing during a sprint. These tasks are selected during the sprint planning meeting and are designed to align with the sprint's goals and timeline.
The sprint backlog is owned and maintained by the development team, ensuring accountability and focus. Unlike the product backlog, which evolves over time, the sprint backlog remains fixed during the sprint to prevent scope creep and maintain clarity.

Question No: 7
What is Impediments log?Write 2 Impediments?
In Agile software development, the definition of an Agile impediment is anything that slows down or hinders the productivity of a team, hence affecting the successful delivery of a product. Impediments are a normal occurrence in an Agile Scrum team and can occur at any time due to the complexity and dynamics involved in the product development process. 
An impediment occurs in different forms. It could be a missing resource or a bug that pops up during development or testing. Additional Agile impediment examples include unresolved dependencies, a sick team member, business or customer-related roadblocks. 
Most Agile impediments delay the progress of the project at hand. In this case, the Scrum master is responsible for identifying, tracking, and removing impediments. At other times, the team members can also play a part in identifying impediments. 

1. Impediment Name: Delayed Order Tracking Updates
· Impact: Users experience anxiety and frustration due to lack of real-time updates on their food delivery status.
· Owner: Logistics Product Manager – Priya Mehta
· Priority: High
· Date Raised: 15 September 2025
· Status: In Progress
· Next Steps:
· Integrate GPS ping frequency improvements with delivery partner app.
· Conduct pilot testing in Tier 1 cities.
· Roll out update in next sprint cycle.

2. Impediment Name: Payment Gateway Timeout Issues
· Impact: Failed transactions leading to customer drop-offs and increased support tickets.
· Owner: Payments Lead – Rohan Desai
· Priority: Critical
· Date Raised: 10 September 2025
· Status: Under Investigation
· Next Steps:
· Collaborate with third-party gateway provider to identify root cause.
· Implement fallback retry logic.
· Update error messaging for better user clarity.


Question No: 8
Explain Velocity of the Team?
In Agile, velocity is the amount of work a development team completes in a given amount of time, usually a sprint. Usually, it's measured in terms of other relevant metrics. Teams may plan upcoming sprints, monitor their progress over time, and assess their work capability with the use of velocity. It is essentially a technique for determining project scope and timetables, as well as for predicting the amount of work that a team can complete.

Velocity = Total story points completed in a sprint /  Number of sprints
This formula calculates the average velocity of the team over multiple sprints by dividing the total KPI completed in all sprints by the number of sprints. It provides a measure of the team's capacity for work per sprint on average.
















Question 9 – Draw Sprint Burn Charts n Product Burn Down Charts–

Sprint burndown is a chart that visually represents the progress of a sprint over time. It provides a clear picture of the work completed versus the work remaining. This allows the team to identify any potential roadblocks and make necessary adjustments to stay on track.


A product burndown chart is a graphical representation that illustrates the amount of work remaining in a project against the time allocated for its completion. It is particularly useful in Agile methodologies, where it helps teams visualize their progress and manage their workload effectively. The chart typically features two axes: the vertical axis represents the remaining work (often measured in story points or hours), while the horizontal axis represents time (usually in sprints or days).
[image: ]




Question No: 10 
Explain about Product Grooming:

Product Grooming in Agile Scrum is the single source of requirements and is an ordered list of features, functions, requirements, enhancements, and fixes that emerge based on the product goal. Backlog items are dynamic and change constantly to identify product needs and are never complete. The Product Owner manages the product backlog.
Product Backlog Refinement Meeting /Grooming in Agile Scrum is a key agile practice and one of the scrum ceremonies for the Scrum team to keep the Product Backlog items refined, up-to-date, prioritized, and ready for the upcoming sprint planning. It is an ongoing activity for adding, refining, estimating, removing, re-ordering, splitting, or merging product backlog items. The key participants of this meeting are the product owner, the Scrum master, and the development team.
How to Prepare Before the Prodcut Grooming Meeting?
For the product backlog refinement meeting to be successful, preparation is very important. Below is the list of items to be completed before the meeting.
1. Select target backlog items: Before the meeting, select the backlog items that need refinement and are likely to be included in the next sprint or any high-priority items that need to be worked on, in the upcoming sprints.
1. Review the selected backlog items: The selected backlog items list should be shared with the Product Team to review and gain a clear understanding of their goal and to identify known issues or questions for discussion during the meeting.
1. Communicate clear Agenda: Before the scheduled refinement meeting, communicate the agenda and goals of the backlog refinement meeting to all team members in advance to understand the purpose of the meeting and come prepared.
1. Define acceptance criteria and add relevant information: Each backlog item planned to be discussed in the refinement meeting should have all the required information and acceptance criteria defined by the Product Owner to be reviewed by all team members before the meeting.
1. Participants of Product Grooming Meeting: Key participants of the refinement meeting include the product owner, Scrum master, and development team. If necessary, invite stakeholders or subject-matter experts who can contribute to the refinement process. Generally, the Scrum Master facilitates the meeting and the Product Owner runs the meeting.
1. Duration and frequency of Product Grooming Meetings: Product backlog refinement is ongoing and a scheduled weekly or bi-weekly meeting. The duration is 2 hours or less, based on the duration of the sprint and backlog items reviewed.



Question No 11
Explain the role of Scrum Master and Product owner
1. Scrum Master:
A Scrum Master is a key facilitator in the Agile framework, responsible for ensuring that the Scrum methodology is properly implemented and followed by the team. They act as a coach, mentor, and servant leader, guiding the team through the Scrum process and helping them achieve their goals.


Roles of Scrum Master:
1. As mentioned above, guides the team members working on the project. He checks whether the work is done and how much work is left out.
1. Provides the goals and idea of any software which is newly going to be developed.
1. Organizes meetings and supervises his teammates according to the scrum.
1. Maintains a record of each staff working on the project.
1. Provides a healthy environment to sync among the team members.
1. Throws easy ideas to a complex project and clears the backlog if exists.
1. Ensures the product is in the final state and makes team ready for the next sprint.
1. Helps scrum team to accomplish the work within the time period by clearing all the obstacles.
1. It is his responsibility to keep his scrum team focused and dedicated to getting a high-level product.
1. Removes the barrier between teammates and stakeholders by facilitating stakeholder collaborations.
1. Advises scrum implementation within the organization
1. He is the main link between the project team and the organization.
1. He takes the report of the progress of every product from the product owner.
1. Every new member begins and learns his profession under his control. He trains him and helps him to get accommodated with the new environment.
1. Ensures a good bonding between the scrum team, product owner, organization, project manager, and others.
1. Protects the team from distraction and interruptions.

2. Product Owner:
A product owner is a role in an agile development who is responsible for the output or the final product ensures that it is up to date in terms of priorities with no backlog and has the items which are demanded in the current vision. The product owner represents the business and is accountable for collaborating with the customers to define what features will be in the product release.
Roles of Product Owner:
1. Maximizes the value of the product resulting from the work of the development team.
1. Manages the product backlog and the prioritized features list for the product.
1. It checks the timeline of the products.
1. Prioritizes the work while planning a sprint in the meeting.
1. Visualizes the goal to the development team, business manager, and the customers.
1. Sets the goals according to customer demand and visualizes them to the scrum master, development team, business manager.
1. Motivates the team with clear goals and vision, answering any questions.
1. After setting the vision, Production prioritizes and strategy looks after the development of the project through all the stages from beginning to the end.
1. Evaluate each and every stage of the progress of the project throughout the sprint of each event.
1. Primary communicators between stakeholder and development teams.
1. Takes major decisions by giving clear instructions and priorities of the sprint to the developers.
1. Checks the final product and ensures whether to outreach the product to the customer.
1. Plays a vital role in marketing.

Question No. 12 
Explain all meetings conducted in Scrum Project?
What is Scrum?
Scrum is an Agile framework that helps teams, people, and organizations work together to address complex problems while efficiently and productively delivering high-value results. Scrum encourages teams to organize tasks while working on projects, reflect on their losses and wins, and keep improving and learning through their experiences.
Scrum focuses on team collaboration and decision-making, with projects that are broken down into timeboxed sprints. The team meets at the beginning of each sprint to assess what they want to accomplish in the next one, and continue to meet frequently throughout each sprint.
Types of Scrum meetings
Through each sprint, your team should have five types of Scrum meetings. Some of these meetings may only occur once each sprint, while others can occur both before and during the work depending on schedules and the needs of the team.
1. Sprint planning meeting
In Scrum meetings, projects are broken into time blocks known as sprints. A sprint planning meeting is a Scrum event where the team, including the Scrum Product Manager, Scrum Master, and the Scrum Team, attend a meeting to review the project's backlog items and determine what will be prioritized for the next sprint. This Scrum meeting aims to ensure that all team members have the same opportunities before work begins. Each team member needs to clearly understand what is to be delivered in the next sprint and how to accomplish it.
A sprint planning meeting is scheduled on the first day of a new sprint, just after the sprint review and retrospective from the last sprint. This ensures that any output from the two discussions is considered when planning a new sprint. It's worth noting that the sprint planning meeting doesn't necessarily need to be right after those two events; You can prioritize scheduling the meeting depending on the availability of the whole team.
During the meeting, the team should:
· Set a sprint goal consisting of a plan summary for the next sprint.
· Review a sprint product backlog that supports the set sprint goal and reviews the estimates.




2. Daily Scrum meeting
Daily Scrums, also known as stand-up meetings, are short daily meetings that allow team members to review progress, share updates, and triage new issues briefly. Typically, they are held daily while the team is standing at the same time and place with a timeframe of no longer than 15 minutes to ensure the meeting stays relevant, light, and quick.
The goal of these meetings is to briefly discuss task statuses and ensure the goals of the Scrum team and the product owner stay aligned. The Scrum Master often facilitates the daily stand-up meetings by asking three significant questions:
· What tasks did you manage yesterday?
· What jobs are you handling today?
· What hindrances are affecting your work?

3. Sprint review meeting
The sprint review event is one of the most vital meetings where teams come together to review accomplished projects and examine whether there's a need for additional changes. The meeting is usually led by the development team at the end of every sprint, where they present the tasks they completed during the sprint.
The purpose of the sprint review is not to give a status update but rather to explain what value the project adds to the company. Thus, the work team members present during the event must be fully demonstrable. This also helps the team get stakeholders' feedback on user stories in the sprint as an additional benefit.
An effective sprint review typically lasts about two to four hours and features sprint hindrances, new features, and a review of whether the sprint goal was accomplished. Scrum Masters facilitate the meetings, ensuring that all issues are addressed.
A Sprint review should cover the following topics:
· Product demo - To exhibit accomplished tasks
· User stories - To confirm complete stories and discuss how to handle incomplete ones
· Product backlog – To assess and adjust the product backlog

4. Sprint retrospective meeting
The sprint retrospective is a Scrum timeboxed meeting held after the sprint review and before sprint planning. The fundamental purpose of these meetings is to review what went well and what could be improved during the sprint. It's an opportunity for the team to reflect on the projects and what changes are necessary going forward. This meeting covers everything that affects how products are developed and improved, including tools, processes, environment, artifacts, and more, which are all open to discussion.
Sprint retrospectives usually demand a minimum level of prep time since they are about lessons learned in the past with a deeper analysis of what changes are to be made in the future.
During sprint retrospective meetings, the team reviews:
· What work was done well during the sprint
· Which projects didn't go as planned
· What should be improved for the next sprint


5. Backlog refinement meeting
Backlog refinement, also known as product backlog grooming, helps teams refine their development process for the next sprint by ensuring they always have well-defined tasks to be handled. According to the Scrum Guide, backlog refinement is an "ongoing process" and not a timeboxed one-time event. Unlike sprint planning and sprint retrospective meetings that have a defined place and time in the Agile process, backlog refinement has no defined guidelines on when or how it should occur.
Refinement can be seen as a to-do list of necessary improvements to move the product forward in a resourceful way. It includes many activities such as adding precise details of product requirements according to new information, general estimation of required effort to complete a backlog item, and more accurate estimations of the effort necessary using techniques like sprint or planning poker.
The purpose of the backlog refinement includes:
· Prioritizing backlog items
· Aligning backlog items with KPIs or OKRs
· Ensuring appropriate sizing of backlog items
· Adding more detail to backlog items

Question No 13
Explain the Sprint Size and Scrum Size?
Sprint Size:
In Agile project management, a sprint is a fixed, time-boxed period during which a specific set of tasks or goals is completed.
The typical duration of a sprint is 2 to 4 weeks, though it can sometimes be as short as 1 week. The most common sprint  duration is 2 weeks ,but it can vary depending on the projects need,complexity and team dynamics.The exact length depends on the team's preferences, project requirements, and the complexity of the work. Regardless of the duration, the sprint length remains consistent throughout the project to maintain a predictable rhythm.

Scrum Size:
A Scrum Team is like a special group that works on projects using a method called Scrum. In this group, different people can do various jobs, and they work together to create a part of a product. They aim to finish and deliver something valuable in a short period, which they call a "Sprint."The Scrum Team  is self organizing and cross functional,typically consisting of a product owner , a scrum master  and the development team.
Scrum Team is just a group of people working together to create something awesome, and they have the freedom to decide the best way to do it.Scrum teams are small, usually between 7 to 8 members ,to enable effective communication,collaboration and flexibility. It's better to have multiple small teams working on a feature rather than larger teams.However there are no strict rules regarding team size and it may vary as per project requirements.

Question No 14: Explain DOR and DOD?
Definition of Ready (DoR)
The Definition of Ready outlines the criteria that a backlog item must meet before it can be included in a sprint. It ensures that tasks are well-prepared, reducing ambiguity and enabling efficient sprint planning.
Key criteria for DoR include:
· The backlog item has a well-defined scope that is clear and concise.
· Acceptance criteria are clearly defined and testable.
· All dependencies are identified and resolved.
· The task is estimated for effort and complexity.
· The item is prioritized based on business value.
· The task is broken into small, manageable units that can be completed within a sprint.
· Necessary resources are identified and available.
· Stakeholders have reviewed and approved the item.

Definition of Done (DoD)
The Definition of Done specifies the criteria that must be met for a task or product increment to be considered complete. It ensures that the work meets quality standards and is potentially releasable.
Key components of DoD include:
· Code completion with adherence to coding standards.
· All functionalities are implemented and working as expected.
· Performance optimization is verified.
· The code undergoes peer review and is approved.
· Testing is completed, and all tests pass.
· Necessary documentation is finalized.
· The code is merged into the main branch and deployed to staging, if applicable.
· Stakeholders are informed, and the work is approved by the Product Manager.
DoD ensures that the delivered work is of high quality, avoids rework, and meets customer expectations.


Question No 15.
Explain Prioritization technique and MVP?
The MoSCoW method is a popular prioritization technique used in project management and software development. The term MoSCoW is an acronym that stands for Must have, Should have, Could have, and Won’t have, each representing a different level of priority.
Breakdown of MoSCoW Method
1. Must have: These are critical requirements that the project cannot be completed without. If these are not fulfilled, the project is considered a failure.
2. Should have: These are important but not critical features. They are high-priority items but not as time-sensitive as the Must-haves.
3. Could have: These are desirable features that do not affect the overall project's success. They can be included if time and resources permit.
4. Won’t have: These features are the lowest priority or are not necessary for the current delivery cycle. They are agreed upon and recognized but are dropped for the project’s current timeline.
Benefits of Using MoSCoW Prioritization
· Clear Prioritization: Provides a clear framework for prioritizing project requirements, making it easy to distinguish between necessary, important, and optional tasks.
· Simplified Decision-Making: Helps streamline decision-making processes by categorizing tasks based on their importance and urgency.
· Enhanced Communication: Improves communication among project stakeholders by providing a shared vocabulary that all team members can understand.
· Effective Stakeholder Management: Offers an effective way to manage stakeholder expectations by clearly defining the project’s needs and wants.
· Project Flexibility: Encourages flexibility by allowing requirements to move between categories as the project evolves.
· Resource Allocation: Helps in the effective allocation of resources by clearly defining priorities.
· Risk Management: Mitigates risks by focusing on the completion of “Must-have” tasks, ensuring the project does not fail.






A Minimum Viable Product (MVP) is a development strategy in product management where a new product or service is created with the minimum features necessary to satisfy early adopters and gather feedback for future development. The concept aims to quickly bring a product to market to test its viability and gather valuable insights.
Key Principles of MVP
1. Core Features: An MVP includes only the essential features that address the primary needs of the target audience. This helps in focusing on the core value proposition without unnecessary complexity.
2. Market Validation: By releasing a basic version of the product, businesses can validate whether there is genuine demand for the product. This helps in making informed decisions for future development.
3. Cost Efficiency: Developing an MVP is a cost-effective approach as it minimizes initial development costs and reduces the risk of investing heavily in a product that may not succeed.
Benefits of MVP
1. Faster Time to Market: By focusing on essential features, an MVP allows for quicker development and deployment.
2. Market Validation: An MVP serves as a tool for testing assumptions and validating the market demand for a product.
3. Cost Efficiency: Developing an MVP involves allocating resources efficiently to build only the core features necessary for the initial release.
4. User Feedback and Iteration: The release of an MVP allows for the collection of valuable user feedback, which is essential for understanding user preferences and making informed decisions for future iterations.









Question No 16
Product Owner Vs Business Analyst
Here are the following difference between Product Owner and Business Analyst:
	Aspect
	Product Owner
	Business Analyst

	Primary Focus
	Represents the voice of the customer and stakeholders. Ensures the product meets their needs.
	Analyzes business processes, identifies areas for improvement, and proposes solutions.

	Responsibility
	Owns the product vision, sets priorities, and makes decisions on features and functionalities.
	Gathers and documents requirements, analyzes data, and supports the development of solutions.

	Decision-Making
	Makes decisions on product features, prioritizes the product backlog, and guides the development team.
	Provides insights and recommendations, but decisions are often made by project managers or stakeholders.

	Stakeholder Interaction
	Collaborates closely with customers, end-users, and stakeholders to understand their needs and expectations.
	Acts as a bridge between business stakeholders and the development team, facilitating communication.

	Role in Agile
	Integral part of Agile methodologies, especially in Scrum, where they play a central role in the development process.
	Commonly found in Agile environments, providing crucial input for project success but not always a central role like the Product Owner.

	Project Lifecycle
	Focused on the entire product lifecycle, from ideation to release and ongoing improvements.
	Primarily involved in the analysis phase, providing insights and documentation to support project development.

	Metrics
	Measures success based on the value delivered to customers and the achievement of product goals.
	Success is often measured by the effectiveness of the proposed solutions and improvements to business processes.

	Collaboration
	Collaborates closely with the development team, Scrum Master, and stakeholders in daily activities.
	Collaborates with various stakeholders, including project managers, developers, and end-users, to gather and analyze information.

	Certifications
	Often holds certifications specific to Agile methodologies, such as Certified Scrum Product Owner (CSPO).
	May hold certifications like Certified Business Analyst Professional (CBAP) or others related to business analysis.









Question 17 – Prepare a sample Resume of 3yrs exp Product Owner

Name: Priya Sharma
 Location: Pune, Maharashtra, India 
Phone: +91-123456789
Email: priya.sharma@email.com 
LinkedIn: linkedin.com/in/priyasharma-productowner 
🧑‍💼 Professional Summary
Results-driven Product Owner with 3 years of experience in Agile environments, leading cross-functional teams to deliver high-impact digital products. Contribution in translating business needs into technical requirements, prioritizing backlogs, and driving product strategy to maximize customer value and ROI
💼 Work Experience
Product Owner ABC Tech Solutions, Pune Jan 2023 – Present
· Understanding client requirements and needs increasing client retention.
· Collaborated with stakeholders to define product vision and roadmap aligned with business goals.
· Managed a backlog of 100+ user stories and epics using Jira and Confluence.
· Quickly finding solutions when issues arise during development.
· Conducted sprint planning, reviews, and retrospectives with Scrum teams.
· Decision Making on what’s most important to build first based on value and effort.
Associate Product Owner XYZ Technologies, Pune Aug 2021 – Dec 2022
· Supported the launch of a mobile app for retail customers, resulting in 50K+ downloads in 6 months.
· Worked closely with UI/UX designers and developers to refine MVP features.
· Facilitated daily stand-ups and ensured timely delivery of sprints.
· Analyzed customer feedback and usage data to inform feature enhancements.
🎓 Education
Bachelor of Engineering (Computer Science) Savitribai Phule Pune University Graduated: 2020
🛠️ Skills
· Agile & Scrum Methodologies
· Product Lifecycle Management
· Jira and Confluence
· Stakeholder Management
· User Story Mapping
· Hands on Experience in MS. Visio.
· Prototyping (Balsamiq)
📜 Certifications
· Certified Scrum Product Owner (CSPO) – Scrum Alliance
· Product Management Fundamentals – Coursera
🏆 Achievements
· Awarded “Emerging Leader” at XYZ Technologies for outstanding product delivery.

I hereby declare that the above mentioned facts are true to the best of my knowledge and belief.
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