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Business Goal:
The primary business goal is to develop a centralized and intelligent software solution that enables the company to effectively manage its inventory across multiple manufacturing plants and warehouses, while simultaneously ensuring the quickest and most efficient delivery of ice-cream and milk products to customers.




Business Objectives:
· Enable real-time tracking of inventory at each warehouse and manufacturing unit.
· Provide automated stock alerts, reorder triggers, and spoilage reports.
· Implement smart delivery scheduling to ensure fastest and most cost-effective logistics.
· Provide a customer order management interface integrated with delivery and inventory.
· Ensure data-driven decision making through dashboards and reporting.

 Situation:
The company operates multiple manufacturing plants and warehouses located across various regions of the country. These facilities produce and store perishable products such as ice-cream and milk, which require strict temperature control, timely distribution, and accurate inventory management.

 Scope:
             In Scope:
· Inventory management for warehouses and plants.
· Logistics module for delivery tracking.
· Role-based dashboards (Admin, Warehouse Manager, Delivery Agent).
· Integration with GPS and maps for route optimization.
· Customer order module (for B2B and B2C).
· Forecasting tools based on historical data.
Out of Scope:
· Hardware deployment (RFID, GPS devices).
· Direct integration with third-party vendors not mentioned.
Assumptions:
1. Multiple Locations:
The company has several manufacturing plants and warehouses geographically distributed across the country.
2. Perishable Goods:
Products (ice-cream and milk) are perishable, requiring timely delivery and cold chain management.
3. Existing Systems are Fragmented or Manual:
Current inventory and logistics processes are either manual or supported by non-integrated legacy systems.
4. Lack of Real-time Visibility:
There is no real-time visibility into inventory levels or delivery status across locations.
5. Centralized Platform Needed:
The company intends to implement a single, centralized platform for inventory and logistics operations.
6. Internet and Device Access Available:
All warehouses, plants, and delivery staff have access to the internet and digital devices (mobile/tablet/computers).
7. Delivery Fleet Exists or Is Outsourced:
The company has its own delivery fleet or partners with third-party logistics providers for last-mile delivery.
8. Product Demand is Predictable:
Historical sales and seasonal demand trends can be used to forecast future inventory needs.
Constraints:
Business Constraints:
1. Budget Limitation:
The software must be developed and implemented within the allocated budget.
2. Time-to-Market:
The system must be deployed within a defined timeline to align with seasonal demand peaks (e.g., summer sales for ice-cream).
Technical Constraints:
1. System Integration:
The new software must integrate with existing systems, such as finance or ERP tools, which may have limited API support.
2. Infrastructure Availability:
Some remote locations may have limited internet bandwidth or older hardware, affecting system performance.
Operational Constraints:
1. Perishable Inventory:
Due to the short shelf life of products, the system must enable time-sensitive actions (e.g., alerts for soon-to-expire stock).
2. Delivery Geography:
The delivery network spans diverse geographies with traffic issues, rural connectivity, and varying road conditions.


Risks:
1. User Resistance to Change:
Staff may be reluctant to adopt new technology due to lack of digital literacy or comfort with existing manual systems.
2. Incorrect Requirement Gathering:
If business needs are not clearly defined, the final solution may not address actual operational challenges.
3. Scope Creep:
Uncontrolled expansion of requirements during development could lead to delays and budget overruns.
4. Regulatory Non-Compliance:
Failure to meet food safety or transportation regulations could result in fines or legal consequences.
5. Integration Failures:
Difficulty in integrating the new system with existing ERP, accounting, or legacy tools could disrupt operations.
6. Data Accuracy Issues:
Inaccurate or outdated inventory data can lead to stockouts, overstocking, or failed deliveries.
7. System Downtime:
Unplanned outages or performance issues could halt order processing or delivery tracking.
8. Real-Time Sync Delays:
Lag in updating data across locations could cause conflicting inventory and delivery statuses.
9. Delivery Failures Due to Routing Errors:
Inaccurate route optimization may lead to late deliveries or product spoilage.
10. Inadequate Training:
If staff aren't properly trained, system usage could be inconsistent or incorrect, affecting data quality and process flow.
Stakeholders:
	Role
	Responsibility

	Product Owner
	Defines business priorities and accepts deliveries

	Warehouse Manager
	Manages stock levels and dispatch

	Logistics Head
	Monitors delivery schedules

	Customers
	Places orders

	Development Team
	Builds the solution

	QA Team
	Validates performance



	Role
	Responsibilities

	Project Manager
	Oversee planning, coordination, scope, timeline, and stakeholder communication.

	Business Analyst
	Gather requirements, map processes, and ensure business needs are translated into functional features.

	Architect
	Design the system architecture, ensure scalability, integration points, and tech stack selection.

	Front-End Developers
	Build the UI/UX components (dashboards, forms, user interfaces).

	Back-End Developers
	Develop core functionality (data handling, API integration, business logic).

	QA/Test Engineers
	Test functionality, performance, and security. Handle bug reporting and regression testing.

	System Administrator
	Deploy and maintain infrastructure (cloud setup, backups, uptime, monitoring).

	Trainers/Change Management Lead
	Conduct user onboarding, training sessions, and drive adoption.

	Customer Support (Post-Go-Live)
	Handle support requests, issue tracking, and feedback collection.


Resource:


 Other Resources
· Tools & Platforms
· Project management: Jira, Trello, Asana
· Communication: Slack, Teams, Email
· Documentation: Confluence, Notion, Google Workspace
· Testing: Selenium, Postman, JMeter
· Code management: GitHub, GitLab, Bitbucket
· Cloud: AWS, Azure, or GCP
· CRM SDKs/APIs: If using a customizable base CRM like Salesforce, HubSpot, or Zoho
· Physical/IT Infrastructure
· Laptops/desktops for team members
· VPNs and secured access for remote work
· High-speed internet and hosting environments
Timeline (Estimated):
	Phase
	Duration

	Requirements Gathering
	2 weeks

	Design (UI/Architecture)
	2 weeks

	Development
	16 weeks

	Testing
	4 weeks

	Deployment & UAT
	2 weeks



   
Development phase:
 Phase 1: Requirement Gathering & Planning (2 weeks)
· Stakeholder meetings.
· Site visits to understand inventory & delivery flow.
· Define system requirements (BRD, FRD, SRS).
· Feasibility analysis.
Phase 2: System Design (2 weeks)
· Architecture planning.
· UI/UX mockups (admin, warehouse staff, delivery agent, customer portal).
· Database schema design (products, orders, stock levels, etc.)
· Define API contracts.
Phase 3: Development (16-20 weeks)
Split into modules:
1. Inventory & Warehouse Module
2. Order & Delivery Module
3. Admin Dashboard & Reporting
4. Mobile App for Delivery Staff
5. Customer Portal
Phase 4: Integration & Testing (2 weeks)
· Integration with logistics partners or route optimization tools.
· UAT with warehouse staff and internal stakeholders.
· Performance testing, data integrity checks.
Phase 5: Deployment & Training (1-2 weeks)
· Deploy to production (cloud-based).
· Train warehouse, manufacturing, and delivery teams.
· Go-live support.
Phase 6: Post-Deployment Support & Enhancements (Ongoing)
· Feedback collection.
· Continuous improvement.
· Regular updates and system maintenance.
 
Success Criteria:
· Real-time inventory accuracy > 95%
· Delivery ETA accuracy within ±10 minutes
· 20% reduction in delivery time (compared to baseline)
· Positive feedback from warehouse and delivery teams

Business Process Overview:
   AS-IS: Inventory and delivery operations are managed manually or through disconnected systems, leading to inefficiencies and delays.
TO-BE: A centralized software system automates inventory management and optimizes delivery routes for faster and more efficient customer service.



Process flow diagram:
[image: ]


Functional Requirements (High-Level):
	ID
	Requirement Description

	FR1
	View and manage live inventory at all plants/warehouses

	FR2
	Automatic reorder points based on minimum stock

	FR3
	Assign orders to nearest warehouse with stock

	FR4
	Route optimization for delivery using real-time traffic

	FR5
	Delivery agent tracking and status updates

	FR6
	Order tracking and delivery time estimation for customers

	FR7
	Reports: stock movement, delivery delays, wastage, etc.


 Non-Functional Requirements:
· System should be scalable to add more locations.
· Web-based + mobile-compatible platform.
· 99.9% uptime and daily backup.
· Secure access control based on roles.
· Response time < 3 seconds for core operations.




















Introduction Letter to Client
Subject: Introduction – Business Analyst for Your Project
Dear [Client's Name],
I hope this message finds you well.
My name is Mr. Chinmay Kulkarni, and I will be serving as the Business Analyst for your upcoming project. I am excited to work alongside you and your team to help translate your business vision into a structured, scalable, and effective technical solution.
As part of this collaboration, my primary responsibility will be to:
· Understand your business goals and current processes.
· Elicit, document, and prioritize requirements.
· Bridge the communication between your team and the development team.
· Ensure the delivered solution aligns with your expectations and business needs.
In the coming days, I will schedule our first session to initiate the business understanding and requirement-gathering phase. I look forward to your valuable inputs and insights throughout this journey.
Please feel free to reach out anytime if you have questions, ideas, or concerns.
Looking forward to a productive engagement!
Warm regards,
Mr. Chinmay Kulkarni
Business Analyst
XYYXZZZ.LTD
9034890022










 Business Requirements Document (BRD) – Online Store
Project Title: Online Shopping Portal
Objective:
To design and develop an online platform where customers can browse products, add them to a cart, place orders, and make secure payments.
Business Goals:
· Increase customer reach and sales.
· Provide seamless shopping experience.
· Enable easy order and inventory management.
Scope:
· Product catalog with search and filters.
· Cart, and checkout functionality.
· Payment gateway integration.
· User registration and login.
· Admin dashboard for order and product management.
 Assumptions:
1. Users have internet access and basic digital literacy.
2. Payment gateways are functional and secure.
3. Inventory data is accurate and updated in real-time.
4. Delivery partners are available and reliable.
5. Product information is correctly listed and maintained.
 Constraints:
1. Limited by internet speed and server capacity.
2. Dependent on third-party services (payment, shipping).
3. Compliance with regional laws and taxes.
4. Fixed development and maintenance budget.
5. Mobile responsiveness and cross-browser compatibility required.

Risks:
1. Cybersecurity threats – hacking, data breaches.
2. System downtime – leading to loss of sales.
3. Payment failures – affecting user trust.
4. Logistics delays – impacting customer satisfaction.
5. High return rates – causing inventory and financial issues.
Stakeholders:
· Product Owner
· End Users (Customers)
· Admins
· Developers & QA Team
High-Level Functional Requirements:
	ID
	Requirement

	FR1
	View/search product catalog

	FR2
	User registration and login

	FR3
	Add/remove from cart

	FR4
	Place orders and receive confirmation

	FR5
	View order history and status

	FR6
	Admin: manage products, users, and orders











 Software Requirements Specification (SRS) – Online Store
1. Functional Requirements:
· Users can register, login, and manage profiles.
· Products can be viewed with category and price filters.
· Users can add products to the cart and place orders.
· Admin can add/edit/delete products and categories.
· Secure payment gateway integration (e.g., Razorpay, Stripe).
2. Non-Functional Requirements:
· Platform must support 1000+ concurrent users.
· Response time < 2 seconds for all user actions.
· Uptime of 99.5%
· Passwords must be encrypted and stored securely.
3. Technical Requirements:
· Frontend: React.js / Angular
· Backend: Node.js / Django
· Database: MySQL / PostgreSQL
· Hosting: AWS / Azure

 ERD – Online store 
[image: ]




4. User Story – Shopping from E-commerce Site
	User story no: 01
	Tasks :2
	Priority: HIGHEST

	AS A DELIVERY BOY
I WANT TO REGISTER TO APP
SO THAT I CAN UPDATE THE DELIVERY STATUS

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Registration Screen Text Boxes for User Name, Password, 
Nation ID, Mobile No, Email, Address, Phone Number.
 Click on Register Button. Send Successful Notification to the user 





	User story no: 02
	Tasks :2
	Priority: HIGHEST

	AS A APPLICATION USER
 I WANT TO REGISTER IN APP
SO THAT I CAN PLACE ORDERS

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Registration Screen Text Boxes for User Name, Password, 
Nation ID, Mobile No, Email, Address, Phone Number.
 Click on Register Button. Send Successful Notification to the user



	User story no: 03
	Tasks :2
	Priority: HIGHEST

	AS A  INENTERY MANAGER
 I WANT TO REGISTER IN APP 
SO THAT I CAN ADD ORDER ITEMS TO DIFFERENT CATEGORY

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Registration Screen Text Boxes for User Name, Password, 
Nation ID, Mobile No, Email, Address, Phone Number.
 Click on Register Button. Send Successful Notification to the user



	User story no: 04
	Tasks :3
	Priority :HIGHEST

	AS A INENTERY MANAGER
 I WANT TO VIEW ORDERS 
SO THAT I CAN VIEW THE LIST OF ORDERS

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
 View Order, Display List of orders in the tabular Form



	User story no: 05
	Tasks :2
	Priority: HIGHEST

	AS A CUSTOMER
 I WANT TO ADD THE ADDRESS
 SO THAT I CAN GET THE ORDER TO MY ADDRESS 

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Text Box to enter. 
Business Rules: Within the radius of 5 km 





	User story no: 06
	Tasks :2
	Priority: HIGH

	AS A CUSTOMER
 I WANT TO ADD FEEDBACK TO Order
SO THAT I CAN WRITE A FEEDBACK FOR RECEIVED FOOD

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Text Box to enter. 
Tab to upload photos.
Business Rules: Max 300 words



	User story no: 07
	Tasks :2
	Priority: HIGHEST

	AS A CUSTOMER
 I WANT TO ADD MEMBERSHIP OF APP
 SO THAT I CAN GET MULTIPLE OFFERS AND DISCOUNT 

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Text Box to enter. 
DIFFERENT MEMBERSHIP PLAN.
ABLE TO CHHOOSE AND PURCHASE MEMBERSHIP PLAN
Business Rules: Respective amount should be paid for membership



	User story no: 08
	Tasks :2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO SELECT THE PAYMENT MODE 
 SO THAT I CAN MAKE PAYMENT OF MY CHOICE

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Display payment modes, radio buttons to select payment modes, payments button. Business Rule. Can select only one payment mode



	User story no: 09
	Tasks :2
	Priority: HIGHEST

	AS AN INVENTARY MANAGER
I WANT TO VIEW NEW ORDER CATEGORY 
 SO THAT I CAN APPROVE THEIR REGISTRATION

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA :
List of brands, select brands verify their details, approve button, reject button, notification to the restaurant.





	User story no: 10
	Tasks :2
	Priority: LOW

	AS A CUSTOMER
I WANT TO VIEW THE PRICE
 SO THAT I CAN ORDER 

	BV: 50
	CP:01

	ACCEPTANCE CRITERIA:
1. Display price in the list of menu items



	User story no: 11
	Tasks :2
	Priority: HIGHEST

	AS A INVENTERY MANAGER
 I WANT TO ADD THE ADDRESS OF STORE
 SO THAT I CAN GET MULTIPLE ORDERs OFFLINE 

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Text Box to enter the address detail
Able to add images of food and hotel interior
ALL ADDRESS RELATED FIELDS,





	User story no: 12
	Tasks :2
	Priority:Low

	AS A CUSTOMER 
I WANT TO VIEW THE CONTACT NUMBER OF DELIVERY BOY
 SO THAT I CAN CONTACT DELIVERY BOY FOR THE STATUS

	BV: 100
	CP:01

	ACCEPTANCE CRITERIA:
1. Display delivery boy mobile number 
2. Display delivery boy name in tracking field 
3. Display delivery boy picture



	User story no: 13
	Tasks :1
	Priority: Medium

	AS A INVENTARY MANAGER
I WANT TO VIEW THE ORDER LIST
 SO THAT I CAN MANAGE THE DISH TO BE PREPARED

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
1. Display LIST OF ORDER 







	User story no: 14
	Tasks :2
	Priority: HIGHEST

	AS A CUSTOMER
 I WANT TO SEE DELIVERY STATUS 
 SO THAT I CAN KNOW HOW MUCH TIME IT WILL TAKE TO REACH MY PLACE 

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
1. Order delivery status should be displayed  
2. The Time at which the delivery boy will reach also displayed



	User story no: 15
	Tasks :3
	Priority: LOW

	AS A INVENTERY MANAGER 
I WANT TO PROVIDE TIME SLOTS 
SO THAT CUSTOMER CAN CHECK OPENING AND CLOSING HOURS

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
1. Click on restaurant dashboard 
2. Add from time to time 
3. Click on submit 
4. Display updated successfully



	User story no: 16
	Tasks :2
	Priority: HIGH

	AS A CUSTOMER
 I WANT TO ADD RAISE THE COMPLAINT
 SO THAT I CAN GET MY REIMERBUSMENT OR ANY OFFER THAT MATCH THE MY LOSS 

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
A text box to be provided to raise the conplaint
Allocate the Tracking id of complaint
Business Rules: Within the 1hr of food delivered. 



	User story no: 17
	Tasks :2
	Priority: LOW

	AS A CUSTOMER
 I WANT TO PROFILE PICTURE
 SO THAT I CAN DISPLAY MYSELF ON MY PROFILE 

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
1. Have feature to upload profile pic
2. Display over the app main page 






	User story no: 18
	Tasks :2
	Priority: HIGH

	AS A ADMIN
 I WANT TO ADD NEW CATEGORY
 SO THAT I CAN GIVE ACCESS OF APP TO NEW Category

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Allow to create different access for Category
Business Rules: ALL BASIIC INFO SHOULD BE FIELD 



	User story no: 19
	Tasks :2
	Priority: HIGHEST

	AS AN ADMIN
 I WANT TO REMOVE ANY OF DELIVERY BOY ACCESS
 SO THAT I CAN DISCONTINUE HIS SERVICE WITH APP 

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Allow to remove the access for DELIVERY AGENT 
Business Rules: ALL SATISFYING REASON SHOULD BE PROVIDED



	User story no: 20
	Tasks :2
	Priority: MEDIUM

	AS A CUSTOMER
 I WANT TO EDIT THE ADDRESS
 SO THAT I CAN GET THE ORDER TO MY ADDRESS 

	BV: 100
	CP:02

	ACCEPTANCE CRITERIA:
AN EDIT OPTION PROVIDED TO EDIT THE ADDRESS ANYTIME.




	User story no: 21
	Tasks :3
	Priority: MEDIUM

	AS A INVENTERY MANAGER
 I WANT TO GET CHART OF MONTHLY ORDER AND ORDER CANCELLED
 SO THAT I CAN REVISE MY ITEMS LIST 

	BV: 100
	CP:02

	ACCEPTANCE CRITERIA:
Should prepare chart for every month sale.
Enlist the mostly saleable dish for particular restaurant






	User story no: 22
	Tasks :2
	Priority: HIGHEST

	AS A INVENTERY MANGER
 I WANT TO Remove category
 SO THAT I CAN SHOWCASE ANDREMOVE

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Text Box to enter. Reson for REMOVAL
Business Rules: Within the radius of 5 km 



	User story no: 23
	Tasks :2
	Priority: HIGHEST

	AS A CUSTOMER
 I WANT TO ADD THE ADDRESS
 SO THAT I CAN GET THE ORDER TO MY ADDRESS 

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Text Box to enter. 
Business Rules: Within the radius of 5 km 



	User story no: 24
	Tasks :2
	Priority: HIGH

	AS A BUSINESS OWNER 
I WANT TO VIEW THE ORDER LIST AND TOTAL SALE
 SO THAT I CAN CALCULATE THE BUSINESS

	BV: 500
	CP:04

	ACCEPTANCE CRITERIA:
Select Reports 
Select Revenue Reports 
Select to and from date Select Region (can select all) Generate Report Download Report in EXCEL



	User story no: 25
	Tasks :2
	Priority:HIGHEST

	AS A REG ADMIN 
I WANT TO MANAGE REGIONAL CATEGORY
 SO THAT, I CAN TRACK THE PERFORMANCE OF REGIONAL CATEGORY.

	BV: 500
	CP:03

	ACCEPTANCE CRITERIA:
CLICK ON PERFORMANCE OF RESTAURANTS 
SELECT FROM DATE TO DATE CLINCK ON GENERATE REPORT WHICH INCLUSES RESTAURANTS ID, NAME, REVENUE 
CLICK ON DOWNLOAD REPORT SHOULD BE IN EXCEL





	User story no: 26
	Tasks :3
	Priority: HIGHEST

	AS A CUSTOMER
 I WANT TO CHAT WITH REG ADMIN 
SO THAT I CAN REQUEST FOR REFUND

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
1) BR-ALL MANDATORY 
2) TEXT BOX FIELDS 
3) DISPLAY ORDER ID 
4) TEXT BOX, FOR DESCRIPTION 
5) SUBMIT BUTTON 
6) GENERATE ISSUE ID 
7) DISPLAY SUCCESSFUL



	User story no: 27
	Tasks :1
	Priority: HIGHEST

	AS A CUSTOMER
 I WANT TO GET INVOICE
 SO THAT I CAN MANAGE BILLS 

	BV: 500
	CP:03

	ACCEPTANCE CRITERIA:
After the payment, a invoice should be generated and sent over mail




	User story no: 28
	Tasks :2
	Priority: LOW

	AS A CUSTOMER
 I WANT TO ADD PRODUCT TO FAV LIST
 SO THAT I CAN IMMEDIATELY ORDER FROM THAT PARTICULAR list 

	BV: 100
	CP:03

	ACCEPTANCE CRITERIA:
FAVORITE ICON SHOULD BE GIVEN FOR EACH RECORD
A FAV LIST SHOULD BEGENERATED IF ADDED




	User story no: 29
	Tasks :3
	Priority: HIGHEST

	AS A CUSTOMER
 I WANT TO ADD OFFER COUPON WHILE BILLING
 SO THAT I CAN GET DISCOUNT ON MY TOTAL BILL 

	BV: 500
	CP:04

	ACCEPTANCE CRITERIA:
A text box should be implemented to add offer coupons.
Validation of coupon.
Give discount on the total Bill



	User story no: 30
	Tasks :2
	Priority: HIGHEST

	AS INVENTERY MANAGER
 I WANT TO UPDATE STOCK
 SO THAT I CAN GET MORE ORDER FROM CUSTOMER 

	BV: 500
	CP:03

	ACCEPTANCE CRITERIA:
ADD offer sticker, icon from Restaurant
Validate offer applied 
Give discount. 



	User story no: 31
	Tasks :3
	Priority: MEDIUM

	AS A CUSTOMER
 I WANT TO ADD PHOTOS OF RECEIVED ORDER
 SO THAT I CAN RAISE A COMPLAIN VERY SMOOTHLY 

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Text box to enter detail.
ADD image box to upload pictures.




	User story no: 32
	Tasks :2
	Priority: HIGHEST

	AS AN ADMIN
 I WANT TO ADD BANNER TO APP 
 SO THAT I CAN PROMOTE SOME OF THE OFFERS 

	BV: 500
	CP:04

	ACCEPTANCE CRITERIA:
Image box to upload banner for app feed.
Description box for description and details.



	User story no: 33
	Tasks :4
	Priority: MEDIUM

	AS A CUSTOMER
 I WANT TO ADD SECURITY LOCK FOR APP
 SO THAT NO ONE CAN PLACE OREDER WITHOUT MY CONSENT

	BV: 100
	CP:03

	ACCEPTANCE CRITERIA:
Text Box to enter security pin
Confirm the pin & save
Business Rules: LOCK THE APP after 2min. 





	User story no: 34
	Tasks :4
	Priority: HIGH

	AS AN ADMIN 
 I WANT TO GET THE REGIONWISE FOOD PREFERENCES
 SO THAT I CAN PLAN STRATEGIES FOR REGIONAL FOOD 

	BV: 500
	CP:04

	ACCEPTANCE CRITERIA:
Select Reports 
Select Regional Reports 
Select to and from date Select Region (can select all) Generate Report Download Report in EXCEL



	User story no: 35
	Tasks :2
	Priority:HIGHEST

	AS A DELIVERY BOY 
 I WANT TO CHANGE THE ADDRESS
 SO THAT I CAN TAKE THE ORDER FROM NEW AREA

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
EDIT FEATURE FOR RESTAURANT ADDRESS
Business Rules: Within the radius of 5 km 



	User story no: 36
	Tasks :2
	Priority:HIGHEST

	AS A CUSTOMER
 I WANT TO ORDER FOR FRIEND 
 SO THAT I CAN ORDER FOR DISTICT PLACE 

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
Text Box to enter ADDESS for other
Relationship text box and message box

Business Rules: Distance wise extra charges will be applied.



	User story no: 37
	Tasks :2
	Priority: MEDIUM

	AS A CUSTOMER
 I WANT SHARE THE PRODUCT WITH OTHER USER
 SO THAT I CAN REFER PRODUCT TO MY FRIEND

	BV: 100
	CP:03

	ACCEPTANCE CRITERIA:
SHARE ICON TO ALL FOOD ITEMS LISTED.
Able to share the particular dish with their friend






	User story no: 38
	Tasks :2
	Priority: HIGHEST

	AS A CUSTOMER
 I WANT TO DELETE MY ACCOUNT
 SO THAT I CAN STOP USE OF APP 

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
DELETE option for user
Confirmation Pop up



	User story no: 39
	Tasks :2
	Priority:HIGHEST

	AS AN ADMIN
 I WANT TO LOG OUT OF THE APP
 SO THAT I CAN LOG OUT AND STOP USAGE OF APP 

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
LOG OUT option for user
Confirmation Pop up



	User story no: 40
	Tasks :3
	Priority: HIGHEST

	AS A INVENTERY MANAGER
 I WANT TO LOG OUT OF THE APP
 SO THAT I CAN LOG OUT AND STOP USAGE OF APP

	BV: 500
	CP:02

	ACCEPTANCE CRITERIA:
LOG OUT option for user
Confirmation Pop up
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