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Please prepare a 
use case diagram, 
activity diagram and 
a use case specification document.










USE CASE DIAGRAM



ACTIVITY DIAGRAM



















USE CASE SPECIFICATIONS :
Use Case 1: Manage Employee Details
Use Case Name: Manage Employee Personal Details
Use Case Description:
Employees can enter, view, and update their personal details in the portal.
Primary Actor: Employee
Secondary Actor: HR
Basic Flow:
1. Employee logs into the portal.
2. Employee navigates to "My Profile."
3. Employee enters or updates personal details (name, ID, contact info, role, department).
4. System validates and saves details.
5. HR can view and verify employee details.
Alternate Flow:
· If required details are missing → System prompts for correction.
· If invalid data is entered → System rejects input.
Pre-Conditions:
· Employee must be registered in the system.
Post-Conditions:
· Employee details are stored and available for reporting and validation.
Dependencies:
· Integration with employee database.
Input: Employee profile details.
Output: Confirmation of update.
Business Rules:
· Mandatory fields (Name, ID, Department) must be completed.
· Only HR can override/update critical information.
Miscellaneous Information:
· Profile history must be logged for audit purposes.

Use Case 2: Punch In/Out (Attendance Logging)
Use Case Name: Punch In/Out
Use Case Description:
Employees record daily attendance by punching in at login and punching out at logout.
Primary Actor: Employee
Secondary Actor: System
Basic Flow:
1. Employee logs into the portal.
2. Employee clicks "Punch In."
3. System records login time.
4. At the end of work, employee clicks "Punch Out."
5. System records logout time.
Alternate Flow:
· If employee forgets to punch in/out → HR adjusts attendance manually.
Pre-Conditions:
· Employee must be registered in the system.
Post-Conditions:
· Attendance log is captured and stored for reporting.
Dependencies:
· Time-tracking and database system.
Input: Punch In/Out action.
Output: Attendance log with timestamp.
Business Rules:
· Employees must punch in/out daily.
· HR can modify records with justification.
Miscellaneous Information:
· System should provide reminders if punch action is missed.

Use Case 3: Task Assignment
Use Case Name: Assign Task
Use Case Description:
Business Analyst assigns tasks to employees in the portal.
Primary Actor: Business Analyst
Secondary Actor: Employee
Basic Flow:
1. Business Analyst logs into the portal.
2. BA navigates to "Assign Task."
3. BA enters task details (title, description, deadline, assignee).
4. System stores the task.
5. System notifies the assigned employee.
Alternate Flow:
· If task details are incomplete → System prompts for corrections.
Pre-Conditions:
· Employee and BA must exist in the portal.
Post-Conditions:
· Task appears in employee’s task list.
Dependencies:
· Task management and notification module.
Input: Task details (title, description, deadline, assignee).
Output: Task confirmation and notification to employee.
Business Rules:
· Only Business Analysts or authorized roles can assign tasks.
· Employees can only update progress, not reassign tasks.
Miscellaneous Information:
· Task status (Not Started, In Progress, Completed) must be tracked.

Use Case 4: Leave Request & Approval
Use Case Name: Apply for Leave
Use Case Description:
Employee applies for leave, manager reviews, and system updates status.
Primary Actor: Employee
Secondary Actor: Manager, System
Basic Flow:
1. Employee logs into the portal.
2. Employee selects "Apply Leave."
3. Employee enters leave details (date, type, reason).
4. System validates leave balance.
5. System notifies manager with popup.
6. Manager reviews and approves/rejects.
7. System updates leave status.
8. Employee receives popup notification.
Alternate Flow:
· If insufficient balance → System rejects automatically.
· If manager delays → Escalation alert is triggered.
Pre-Conditions:
· Employee must have leave balance.
Post-Conditions:
· Leave status is updated and recorded.
Dependencies:
· Integration with HR leave database.
Input: Leave request (employee ID, dates, reason).
Output: Approval/Rejection notification.
Business Rules:
· Leave cannot exceed available balance.
· Only manager or team leader can approve/reject.
Miscellaneous Information:
· System must keep leave history for compliance.
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DOCUMENT 8- TOOLS-VISIO AND AXURE

Write a paragraph on your experience using Visio and Axure for the project.
For this project, I used Visio to create process flow diagrams, use case diagrams, and system workflows that clearly illustrated the employee details, attendance, task assignment, and leave approval processes. Visio helped in simplifying complex workflows and communicating them effectively to stakeholders. I also used Axure to build interactive prototypes of the portal, showcasing features like punch in/out, task assignment, and leave request approval. This gave stakeholders a hands-on view of the system’s functionality before development, ensuring alignment and reducing rework. Together, these tools enhanced clarity, improved collaboration, and supported smooth requirement validation..

DOCUMENT 9- BA EXPERIENCE

My Experience as a BA in the Project (Waterfall Model Phases)
· Requirement Gathering & Analysis
· Conducted stakeholder meetings to understand needs.
· Documented functional and non-functional requirements.
· Defined business problems and identified key features (employee details, attendance, task assignment, leave).
· System Design
· Created use case specifications and process flow diagrams in Visio.
· Built interactive prototypes in Axure for early visualization.
· Ensured requirements were mapped to solution design.
· Implementation
· Collaborated with developers to clarify requirements.
· Ensured correct translation of requirements into features.
· Supported development by answering queries and refining details.
· Testing
· Helped QA team with test case validation.
· Maintained a Requirement Traceability Matrix (RTM).
· Verified system features against business requirements.
· Deployment & Maintenance
· Assisted in user training and onboarding.
· Supported change management to ease adoption.
· Gathered feedback for future enhancements.
































image2.emf
Portal

Credential

Login

[true] 

[false] 


oleObject2.bin
Activity


Portal


Credential


Login


[true] 


[false] 



image3.emf
Emp Apply leaves

Reviewed by TL

Pop up

Approved by manager

Leave granted for emp


oleObject3.bin
Activity


Emp Apply leaves


Reviewed by TL


Pop up


Approved by manager


Leave granted for emp



image4.emf
Assign Task

Back to home

SOP

review

job

Review done


oleObject4.bin
Assign Task


Activity


Back to home


SOP


review


job


Review done



image5.png
h‘(.:J X oo

) @

User Nmae: |

Possword





image6.png
“ASSIGN TASK
EMPLOYEE PROFILE

ATTENDANGE

Jorins e =1
Deperimer =1

Phone Number

)
==

Back to Home Page

Leaves





image7.png
A C> X {} (tp77srtLogn com

REVIEW TASK
LEAVES
[T N

Optional off ! Review
‘Annual Leaves SOP |

Bock to Home Page





image8.png
A Web Page

QD X e

alink

Single integrated tool

APPLY. |

Reviwed byTL I

Pop up

Acceped by Manager |

—





image9.png
SYSTEM INTEGRATED TOOL

Username

Password

Forget Password





image10.png
Employee
Profile

yg{rqﬁ\g Date
Department

Phone Number

| Leaves |

Assign Task
_

al&

Back to Home Page

[ wobs |

Review

Attendance

[ Punchin |

| Puncnout |





image11.png
B
Leaves
Total leaves

Optional off

E
Annual Leaves

LOP

Review Task

Jobs

Review a

SOP

back to
home page

1]
Record time





image12.png
Apply Displays Time
Reviwed by TL
Pop up

Accepte%l by





image1.emf
Login

Password

Forgot Password Username

Name

Joining Date

Leaves

Empolyee Profile

Department

Jobs

SOP

Assign Task

LOP

Total Leaves

Leaves

Review

Phone number

Annual Leaves

Reviewed by TL

Accepted by Manager

Apply

PROJECT INTEGRITY

Back to Home Page

Optional Off

Pop Up Notification

«uses»

«extends»

«uses»

«uses»

«uses»

«uses»

«extends»

«extends»

«extends»

«extends»

«extends»

«uses»

Employee

DB admin

Manager

«extends»

*

*

*

*

*

*

*

* *

*

*

*

*

*

*

*

*

*


oleObject1.bin
System


Login


Use Case


Password


Forgot Password


Username


Name


Joining Date


«extends»


Leaves


Empolyee Profile


Department


Jobs


SOP


Assign Task


LOP


Total Leaves


Leaves


Review


Phone number


Annual Leaves


Reviewed by TL


Accepted by Manager


Apply


PROJECT INTEGRITY


Back to Home Page


Optional Off


Pop Up Notification


«uses»


«uses»


«extends»


«uses»


«extends»


«extends»


«uses»


«uses»


*


«extends»


«extends»


«extends»


«uses»


*


Employee


DB admin


Manager


*


*


*


*


*


*


*


*


*


*


*


*


*


*


*


*



