Career object: -
Results-driven Business Analyst with 4+ years of exp and  a strong focus on requirement gathering, stakeholder management, and process improvement. Seeking to contribute analytical and communication skills to drive business value in a dynamic organization.
Profile Summary: -
· In-depth knowledge of SDLC in various phases (Waterfall and Agile)
· Proficient in Waterfall Model: Gathered requirements using Elicitation Techniques and
· Prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and
· Prototypes and requirements tracking through RTM well versed with UAT handling
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV and CP.
· Sprint and product Burndown charts ensured DOR and DOD checklist. Conducted end-to-end recruitment including sourcing, screening, scheduling, and closing candidates across various domains.
Work exp.
Company name :-  TAP HR Solution LLP			|Jan 2022 – Till Date|
Designation:            Principal Consultant
Project 1:-                ATS – Agile
Role         :-             Subject Matter Expert 
Project Description :- To automate and streamline the recruitment process for enhanced efficiency and candidate experience.
Responsibilities
·   Working as a SME  on an ATS project to automate and streamline the end-to-end recruitment process.
·  Conducted requirement gathering through Agile ceremonies like sprint planning and backlog refinement.
·   Created epics and user stories with detailed acceptance criteria to guide development efforts.
·   Collaborated with Product Owner, developers, and QA in cross-functional Agile teams.
·   Maintained the product backlog in JIRA and ensured clarity and prioritization of user stories.
·   Facilitated sprint reviews and retrospectives to capture feedback and drive continuous improvement.
·   Created wireframes and process flows to help stakeholders visualize proposed solutions.
·  Enabled performance tracking by supporting Power BI dashboard development for hiring metrics.
·   Managed full-cycle recruitment across multiple roles, from sourcing to onboarding, ensuring timely and quality hires.
Company :       TAP HR Solution LLP                                                   |Sep2020 – Jan 2022|
Designation:  Principal Consultant
Project name:-  HRMS ( Waterfall)
Role              :-  Business Analyst
Project Description:- HRMS (Human Resource Management System) is a software solution designed to automate and manage core HR functions such as employee records, attendance, payroll, leave management, and performance evaluations..
1. Prepared BRD, SRS, and functional specification documents, aligning them with phase-wise Waterfall delivery.
2. Created process flow diagrams and use cases to define system functionality and ensure clarity for the development team.
3. Facilitated requirement sign-offs before the development phase, adhering to Waterfall documentation standards.
4. Coordinated with QA team for test case validation and participated in system testing and defect triage.
5. .Conducted end-to-end recruitment including sourcing, screening, scheduling, and closing candidates across various domains.
6. Experienced in end-to-end recruitment, including sourcing, screening, and coordinating interviews to fulfill organizational talent needs efficiently.








Name:-    Mitesh Singh 
Mobile :- 8709288209
Email: - miteshhr8709@gmail.com
Mitesh Singh - 8709288209
Email :- miteshhr8709@gmail.com
Linked id:-https://www.linkedin.com/in/mitesh-singh-a56a62175/
Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.|
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Domain knowledge: -
HRMS, 
BFSI,
Education:-
MBA ( 2016-2018)
Certificates:-
Certified IT – Business Analyst IIBA [EEP]
 Awards-
Received the Best Business Analyst Award for excellence in requirement gathering, stakeholder collaboration.
Soft skills: - Analytical Thinking ,Problem-Solving,Stakeholder Management ,Adaptability,Attention to Detail

Language:- English , Hindi
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